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GENERAL SERVICES DEPARTMENT 2013-14 PROPOSED BUDGET

The General Services Department (GSD) continues to find innovative and more
efficient ways to support City departments, despite the economic difficulties of the
past five years. We established internal belt-tightening measures, redesigned work
programs, and implemented new technologies and efficiencies. Below are a few
key examples of the achievements these efforts yielded.

• Built one of the largest green fleets in the nation by the acquisition of
refuse collection vehicles, street sweepers and hybrid sedans powered
by alternative fuels. Use of these vehicles lowered the cost of fuel by
$21 million over the last five years.

• Initiated on-line Reverse Auctions for City contracts, which allows
suppliers to see competitors' bids in real-time, thereby encouraging
competing contractors to lower their offers, yielding $4.5 million in
reduced supply costs since its inception in January 2011.

• Installed state-of-the-art capital equipment, cool roofs, lighting and other
energy efficient conservation retrofits to reduce utility costs by 20 million
kilowatt hours and $2 million annually.

• Acquired remote access technology to reduce maintenance costs and
eliminate staff travel time as they can now fix some building
maintenance issues from distant locations.

• Reduced leasing costs by 47 percent since 2005-06 through moving
employees into City-owned facilities at the Public Works Building,
Figueroa Plaza, City Hall, and other locations.
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• Sold in excess of 18 surplus properties in the current year, generating
over $10 million in revenue.

• Reengineered the deployment of custodial services by focusing on
health and safety functions, increasing the square footage cleaned per
custodian, and establishing a floater program to implement a 40 percent
reduction in staffing.

• Completed construction to convert warehouse space at Piper Technical
Center into LAPD's new crime lab, seismic stabilization of the
unreinforced masonry wall displaying the Siqueiros Mural at EI Pueblo,
and various upgrades at the Los Angeles World Airports.

These achievements occurred even while GSD experienced significant budget
reductions. The magnitude of cuts to GSD was highlighted in the "City at a
Crossroads" report released by the City Administrative Officer. GSD suffered a
30% reduction to its budget and a 34% reduction in staffing in recent years.
Although GSD positions only represent 5% of the entire City workforce, of the
5,300 positions eliminated Citywide, 654 positions or 12% were from GSD.

SERVICE IMPROVEMENTS

The Mayor's proposed budget will allow GSD to improve services to departments
in carrying out their mission, increase safety at City facilities during emergencies,
and provide enhanced services to directly benefit the public. New funding includes
the following:

• Petroleum Products - $9 million
Additional funding of $6 million is included, plus $3 million set aside in the
Unappropriated Balance. A total of $47.9 million will be available to address
Citywide fuel consumption in 2013-14. The proposed funding is based on
current year projected expenditures and historical data. In the current year,
the projected expenditure is $46.9 million.

• Bureau of Sanitation Support - $3.1 million
Additional Field Equipment (Parts) account funding from the Solid Waste
Resources Fund (SWRF) is included to maintain and repair Bureau of
Sanitation refuse vehicles. The amount reflects anticipated expenditures
based on the current and prior year records.

• Additional Services for Libraries - $1.2 million
The Library Department anticipates opening to the public for a ih day next
fiscal year. Custodial services will be increased at the Central Library,
regional locations, and other branch libraries. In addition, increased building
maintenance services will be provided for critical systems in the Rare Books
Collection Room, Methane Gas Monitoring System, building boilers and
chillers.
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• UPSllnverter Maintenance - $0.4 million
In the event of a power outage, Uninterruptible Power Supply (UPS) and
Inverter systems will protect critical communications and building systems
by providing continuous power until an alternate source of power (such as
an emergency generator) is activated. The proposed funding is for the
maintenance of 14 UPS systems and 72 inverters transferred from ITA to
GSD in 2012. The systems now under GSD's responsibility were identified
as the most critical for ensuring continuity of City operations.

• Emergency Generator Parts - $0.4 million
A majority of the City's generators and fire pumps are in disrepair. The
proposed budget provides funds for items such as hoses, belts, and fuel
lines. Funding will allow GSD to replace parts when they are needed, and
not defer repairs due to lack of resources.

• Fleet Services Support - $0.3 million
Three Heavy Duty Mechanics are included to increase the availability of
aerial and heavy duty equipment for the Bureau of Street Services and
Department of Transportation. Due to previous budget reductions, attrition,
and aging equipment, the availability of General Funded equipment for
these departments decreased through the years.

REDUCTIONS AND REVENUE

GSD will continue to contribute and do its share to help the City's financial
situation. The Mayor's proposed budget includes several reductions to GSD's
budget as noted below. In addition to reductions, GSD will also increase revenue
in various areas.

• Adjustments to Employee Compensation ($1.8 million)
GSD's Salaries account will be reduced by $1.2 million (General Fund) and
$0.6 million (Special Funds). Loss of these funds equate to approximately
25 full time positions that GSD cannot fill. To ensure continued delivery of
services from positions that would otherwise be filled, GSD may need to
use Overtime or As Needed funds to address backlogs in Fleet, Building
Maintenance, and other service areas.

• Various Reductions ($0.6 million)
Funds were transferred from GSD's Contractual Services account to
finance the City Administrative Officer's new Asset Management Strategic
Planning unit. Due to projected savings, funds were also reduced in the
department's Lease account. Finally, a reduction in As Needed funding at
EI Pueblo will affect GSD's ability to provide parking support. If the need
exceeds budgeted resources, a transfer of funds from EI Pueblo may be
necessary.
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• 2013-14 Revenue
GSD's revenue target for 2013-14 is $52.5 million. This includes new
revenue for services at the Airports, Harbor, and Library departments. It
also includes revenue from the salvage of fleet equipment, surplus material,
and reimbursements for services provided by GSD.

GSD looks forward to working with your Committee and the City Council to adopt a
budget that will allow GSD to provide the essential services City departments
require. The dedicated employees of GSD have shared the sacrifice the City
faced in recent years and they continue to find better ways to do more with less.
We ask for your continued support of our department and staff as we prepare to
take on the challenges of the coming year.

For additional information, please contact Valerie Melloff, Assistant General
Manager, at (213 - 586.

--.~.~.

Tony M. Royster
General Manager

cc: Budget and Finance Committee:
Councilmember Mitchell Englander
Councilmember Bill Rosendahl
Councilmember Paul Koretz
Councilmember Tom LaBonge

Monique Earl, Deputy Mayor

Miguel Santana, City Administrative Officer


