
CITY OF Los ANGELES
LOS ANGELES

CONVENTION CENTER
COMMISSION

CALIFORN!A LOS ANGELES
CONVENTION CENTER

VACANT
VICE PRESIDENT

PHILLIP C. HILL
CEO & INTERIM GENERAL MANAGERARCHIE C. PURVIS

PRESIDENT

NICOLE DUCKETT

NEAL MORITZ

DIANA TORRES

ANTONIO R. VILLARAIGOSA
MAYOR

1201 S. FIGUEROA STREET
LOS ANGELES, CA 90015

(213) 741·1151
FAX (213) 765·4441
TTY (213) 763·5077

April 23, 2013

Budget and Finance Committee
clo Erika Pulst, Office of the City Clerk
Room 395, City Hall
Los Angeles, CA 90012

Honorable Councilmembers,

The Los Angeles Convention Center (LAC C) respectfully submits this correspondence regarding
the FY 2013/14 Mayoral Proposed Budget as released on April 20, 2013.

The LACC is currently servicing well over 300 events aunually within a challenging competitive
and operational environment. The LACC is facing aggressive competition from venues that are
taking advantage of client uncertainty fueled by discussions of potential construction and
privatization. The LACC is also experiencing a significant attrition of key personnel, with the
rate of attrition increasing. Vacancies in the area of Sales and Marketing continue to hamper
LACC's ability to license future events.

In December of 2012, the City instructed the LACC to enact a new operational model which
includes a focus on citywide event attraction, and to adopt a reduced window for licensing new
events. The LACC has successfully realigned with the new mandate, and in collaboration with
the Los Angeles Tourism and Convention Board, is actively focused on growing the number and
impact of citywide conventions. In a related CAO report, this new model is aligned with the
national "loss leader" convention center model, a model which will in the future require fiscal
augmentation to meet ongoing operational costs.

In light of the aforementioned circumstances, revenue targets within the FY 2013/14 Mayor's
Proposed Budget will be challenging, but the LACC is committed to achieving objectives
through a series of actions, including: increasing use of part-time employees; exploring inter-
departmental personnel sharing opportunities; delaying select capital expenditures; and
implementing creative event parking strategies.

With the goal of achieving revenue targets as identified within the Mayor's FY 2013114
Proposed Budget, the LACC requests revisiting the projected available starting cash balance.
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Analysis by the LACC indicates that given customer deposits and other liabilities, the available
cash balance projected at the beginning ofFY 2013114 will be negligible.

The LACC, in collaboration with the Los Angeles Tourism and Convention Board, is focused on
enhancing economic and employment retums to Los Angeles through the attraction and servicing
of citywide conventions. Through a collaborative process of attracting a greater number of
citywide conventions, providing continued support to other large annually-recurring events, and
engagement of an oversight board to advise the City on tourism and conventions, we are excited
to playa major role in driving the future of Los Angeles.

Cordially,

/C~
Phillip C. Hill
CEO & Interim General Manager
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