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April 23, 2013

Honorable Paul Krekorian
Chair, Budget and Finance Committee
c/o Erika Pulst, Legislative Assistant
Office of the City Clerk

Dear Councilmember Krekorian:

The Proposed Budget for Fiscal Year 2013-14 adds $35.6 million to LAFD's operating
budget of which almost half is dedicated to properly funding the Constant Staffing
Overtime Account. This account allows for the staffing of all fire station resources every
day, 24 hours-a-day. Among many other critical needs, the Proposed Budget provides
funding for the. Recruit Training program and hiring of 140 new recruits. This budget
also incorporates one of my four Restoration of Services requests which are essential in
continuing to enhance public safety and mitigate the impact of prior cuts due to budget
constraints. Further, this budget provides increased funding to continue replacement of
our aging fleet and continues to focus on much needed funding to improve technology
such as the Automatic Vehicle Locator Project, Fire Station Alerting System, and
Computer-Aided Dispatch System. While the Proposed Budget places the LAFD in a
much better position to serve the residents of and visitors to the City of Los Angeles,
there are a few areas that require discussion and attention to enhance the Department's
ability to meet our core services.

Following are my priorities:

1) Restoration of Fire Services - While the upgrade of 25 Fire Companies is
proposed for funding, I request that, if any additional funding is available,
consideration be given to adding:
a) 12 positions to staff two BLS Ambulances - $1,735,379
b) 36 positions to staff three Engine Companies - $5,658,216
c) 12 positions for various resources: 6 Apparatus Operators for Haz Mat

Squad, 3 Fire Engineers for Truck 9 and 3 Emergency Incident Technicians -
$1,852,396
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2) Staffing for Employee Relations Office - Add $62,239 for six months funding and
new authority for a Labor Relations Manager. This position would provide a
highly trained and experienced civilian, preferably with a related legal
background, to serve as the Assistant Employee Relations Officer to advise
management on the range of employee relations issues. The Employee
Relations Officer, authorized at the level of Assistant Fire Chief, is the sole
position in the LAFD performing employee relations activities, which requires an
in-depth knowledge of labor relations law and principles to be effective. The
Assistant Fire Chief is also responsible for managing the staff and programs of
the Risk Management Unit (including liability issues), and the Medical Liaison
and Well ness Unit (including workers' compensation issues). This sworn position
is a Special Duty assignment which is subject to rotation approximately every two
years. The Labor Relations Manager authority would be dedicated to the LAFD's
employee relations program, and provide continuity and specialized expertise.
This new position would enable the Department to: strengthen its ability for
management to take appropriate action to avoid violations of MOUs and labor
relations principles; and properly address and resolve employee relations
challenges and sensitive issues as they arise, including those related to the Fair
Labor Standards Act (FLSA).

3) Civilian Staffing for Recruit Training - Add $59,158 for six months funding for one
Management Analyst and one Clerk Typist to support the Recruit Training
program and sworn staff. The number of administrative and clerical support
positions have been significantly reduced due to budget reductions and the Early
Retirement Incentive Program (ERIP). Four management analyst positions were
reduced due to ERIP. The LAFD only has 16 management analyst positions to
provide administrative and analytical support for the entire Department and 32
Clerk Typist positions to provide support Department-wide. The LAFD has no
civilian staff available to support the sworn staff assigned to Recruit Training.
Civilian staffing is critical to the operation of the Recruit Training Academy. The
responsibilities of the Management Analyst include collecting and analyzing
statistical data to assist in identifying training needs, maintaining a database of
potential firefighter recruit candidates to provide statistical reports and analysis of
the candidate pool, and tracking and monitoring all expenditures and variable
staffing hours of the Section. The Clerk Typist is needed to perform data entry
functions regarding training incidents, test scores, and fitness reports, maintain
and order supplies for the Drill Tower, and perform clerical duties related to the
operation of the Training Academy. Both positions are necessary to ensure the
effective operation of the two training classes scheduled for FY 2013-14. These
duties and responsibilities cannot be absorbed by existing LAFD staff.
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4) Civilian Staffing for the Fire Commission - Add $73,311for nine months funding
for a Senior Management Analyst to provide administrative and analytical support
to the Fire Commission. The administrative position previously assigned to the
Commission was deleted due to the ERIP program.

The budget includes funding for various changes to the Dispatch Center as part of the
transition to the 40-hour work week. However, to date, the meet and confer process is
continuing, and while the Department's goal is for its completion prior to July 1,2013,
any delay in the implementation of a 40-hour work week will cost approximately
$190,000 per pay period and will create a deficit to the budget. Therefore, it is
requested that $2.4 million be allocated to the Unappropriated Balance to address the
potential budgetary shortfall if the transition is delayed by up to six months.

Of major concern, also, is the reduction of seven Fire Inspectors II (Item No. 22) as part
of the Fire Plan Check Service Efficiencies and the transfer of five civilian positions, four
Fire Protection Engineers and one Sr. Clerk Typist (Item No. 23) to the Department of
Building and Safety. It is requested that the Fire Department be given the opportunity to
fully address the proposed functional transfer and revenue impact. These positions
represent both the State Fire Marshal and the City Fire Chief to enforce the State Fire
Code and the City Fire Code.

I thank the Mayor for supporting the LAFD and providing a significant increase to the
Department's FY 2013-14 Budget. While I understand that the City is still facing some
financial challenges, I appreciate your consideration of my requests to enhance public
safety if additional funding is available. My staff and I look forward to discussing these
issues in the Budget and Finance Committee and full Council.

Sincerely,

,--~~~'7 UMMINGS
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