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SUBJECT: LOSANGELESHOUSING DEPARTMENT
FISCALYEAR 13/14 PROPOSEDBUDGET

Since the los Angeles Housing Department's inception in 1990, our primary mission has been
to develop citywide housing policy and to support safe and livable neighborhoods through the
promotion, development and preservation of decent and affordable housing. With the
release of the Mayor's proposed Fiscal Year (FY) 2013-14 budget, the Housing Department will
expand its mission to include the Community Services functions currently carried out by the
Community Development Department (CDD). Under this new role, the HCID will better
integrate housing and community services to improve service delivery to our constituents and
achieve higher efficiency in managing these programs. Consequently, the Housing
Department's name will be changed to the Housing and Community Investment Department
to reflect its new role.

The shifting of the Community Services Programs to the Housing Department involves the
transfer of 98 positions and 33 Commissioners, and the related funding. The implementation
details are currently being worked out. In the upcoming weeks, the Housing Department will
be able to provide additional details as they become clearer. Regarding the FY 2013-14
budget, we expect that the new Department will allow the City to run a more efficient
Consolidated Plan (Con Plan) budget and in the future, could result in the reduction of the
overall administration costs as all the Con Plan grants (CDBG, HOME, HOPWA and ESG)will
now be under the management of one department. The new Department will also better
position the City to deal with the ongoing Con Plan budget shortfall that is not expected to
improve in the near future. For the past two years, the Housing Department alone has
suffered a 24% cut in CDBG and 39% in HOME funding. To address the budget shortfall, the
Housing Department has proposed costs reduction measures including reorganization, belt-
tightening, staff reduction and assessment of fees. These budgetary measures would have an
overall negative impact to the programs and the constituents served. With the transfer of the
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CDD Human Services functions, the Housing Department now has an opportunity to re-
evaluate our plans and hopefully make changes to lessen the impact to the community.

Finally, FY2013-14 is expected to be a year full of challenges and opportunities. In addition to
integrating the Community Services functions into the new Department, we are also expected
to start managing the housing assets that are transferred from the former Community
Redevelopment Department Los Angeles (CRA/LA). While these new responsibilities to the
Department represent unprecedented opportunities to combine resources and provide a
united service delivery model, it would take some trial and error in the first year to efficiently
integrate them. On the affordable housing development front, the Housing Department has
been quick to respond to the loss of affordable housing funds and has developed new policies
and strategies to maximizing our leverage of the Affordable Housing Trust Fund. These new
initiatives will also take time for staff and for the affordable housing development community
to adjust to. Also, next year will be the first of the new 5-year Consolidated Plan focusing on
Transit Oriented Development. It is critical that policies and groundwork be done right in the
i'' year to provide a solid foundation for the rest. On the Rent Stabilization and Systematic
Code Enforcement front, the Housing Department is expected to continue to improve
operation and customer service through initiatives in outreach and online services.

The new Housing and Community Investment Department looks forward to these
opportunities in the upcoming year. We thank the Committee for its ongoing support and
look forward to answering any questions you may have about the Department's budget
proposal for FY2013/2014.
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