
ANTONIO R. VILLARAIGOSA

MAYOR

May 24,2013

Honorable Members ofthe City Council
clo City Clerk
Room 395, City Hall

Re: Approval of Transportation Investment Generating Economic Recovery alGER)
grant project proposals and authorization to submit grant applications

Honorable Members:

The Mayor's Office requests Council approval to authorize the submission of TIGER
grant proposals.

The U. S. Department of Transportation has issued the Notice of Funding Availability for
the fifth round of TIGER funding. It was first proposed by President Obama in the
American Recovery & Reinvestment Act (ARRA) as a $1.5 billion discretionary grant. In
succeeding years, the amount has been reduced to $500 million. This year, because of
the Sequester, the funding amount is $473,847. Of that amount there are set asides for
rural areas ($120 million) and for Transportation Infrastructure Financing & Innovation
Act (TIFIA) financed projects ($150 million). It is anticipated up to 20 projects will be
funded nationally at around $10 - $15 million each. Projects are to be of significance
and regional or national in scope.

TIGER grants are highly competitive and over-subscribed by 30 to 40 times the
available funding. In the first four years of funding, the Los Angeles area has only been
awarded on four projects. In Round 2, the Crenshaw Light Rail Transit line was
awarded $20 million in TIFIA funds and the Port of Los Angeles was awarded $16
million in funding for their West Basin Railyard project. In Round 3, the Port of Long
Beach was awarded $17 million in funding for a rail realignment project and CalTrans
was awarded $20 million for State Route 91 corridor improvements.

200 NORTH Si'RING STREET 0 Los ANGELES, CALiFORNIA 90012

$~]:I"S PHONE: (213) 978-0600 • FAX: (213) 978·0750
EMAIL: MAYQR@LAClTY.ORG



Honorable Members of the City Council
May 24,2013
Page 2

The City of Los Angeles is eligible to submit up to three projects. The application
deadline is June 3, 2013. Besides scoring well on the Primary and Secondary Selection
Criteria (see attachment), the projects must be able to begin work and obligate funding
by June 30, 2014 and to identify a minimum 20% in local match funding. The higher the
match amount the more competitive the grant proposal will be scored.

The City Council is being requested to review the two project proposals being submitted
by the Bureau of Engineering and the Housing Authority of the City of Los Angeles for
the expansion and widening of Century Boulevard through Jordan Downs as part of its
redevelopment, and by the Department of Transportation for the purchase of two
currently-leased Compressed Natural Gas (CNG) refueling stations. Summaries of
each project are attached.

RECOMMENDATIONS FOR COUNCIL ACTION, subject to the approval of the Mayor:

Approve and authorize the submission of the proposed TIGER grant applications prior
to June 3, 2013 from the Bureau of Engineering and the Housing Authority of the City of
Los Angeles for the expansion and widening of Century Boulevard through Jordan
Downs Public Housing Project and from the Department of Transportation for the
purchase of two currently-leased CNG refueling stations.

Should you have any questions, please contact Jim Clarke, Director, Mayor's Office of
Grants at 2-9743 or jim.clarke@lacity.org.

/

T NIO R. VILLARAIGOSA
Mayor
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Attachment: Primary & Secondary TIGER Selection Criteria
BOE/HACLA Project Proposal Summary
DOT Project Proposal Summary



Housing Authority of the City of Los Angeles
Inter-Departmental Memorandum

Date: May 23,2013

To:

From:

Honorable City Council
clo City Clerk, Room 395
Attention: Honorable Bill Rosendahl, Chair
Transportation Committee \ (), ~

Douglas Guthrie, President & CEO 0rr
Housing Authority of the City of Los Angeles

Century Boulevard Extension - 2013 TIGER GRANT PROPOSALSubject:

Summary
The Housing Authority of the City of Los Angeles (HACLA) with assistance from the Los
Angeles Bureau of Engineering Is seeking funding for the Century Boulevard Extension project
In the amount of $10,000,000 from the United States Department of Transportation's (USDOT)
TIGER program. The total project cost is estimated at $12,500,000. The purpose of the project
is to create a multi-modal roadway that extends Century Boulevard between Alameda Street
and Grape Street where currently no streets, bike lanes, sidewalks, or pedestrian
enhancements exist. The approximate 0.5 mile roadway will be the spine of a 70-acre
redevelopment effort that Includes up to 1,800 multifamily units, 9 acres of open space,
community facilities, and up to 100,000 square feet of retail/commercial space that Is expected
to support over 200 permanent, non-construction related job. The Century Boulevard Extension
will connect these mixed uses while promoting sustainabillty and alternatives to car ridership by
providing bus access, bike lanes, sidewalks, and traffic calming features. In addition, the
MetropOlitan Transit Authority (Metro) will re-route a nearby existing bus line so that It runs
along the new section of Century Blvd. improving transit accessibility and further connecting the
Watts neighborhood to jobs, transit, and amenities.

Recommendation
Authorize the President & CEO, HACLA to submit the TIGER grant application for extension of
Century Boulevard, and if awarded to negotiate and execute an agreement with USDOT on
behalf of the City, subject to approval of the City Attorney as to form and legality.

Discussion
USDOT is authorized to award $473.8 million for the TIGER Discretionary Grants program. Like
previous TIGER rounds, the FY 2013 TIGER Discretionary Grants are for capital investments in
surface transportation infrastructure and are to be awarded on a competitive basis for projects
that will have a significant impact on the Nation, a metropolitan area, or a region. The grant
applications are to be submitted electronically no later than June 3, 2013.

The City of Los Angeles is seeking an award of $10,000,000 in TIGER grant funds for a
$12,500,000 project matched with funds from HACLA, which currently owns the right of way.

This project involves the redevelopment of the infrastructure of the Watts neighborhood. The
redevelopment area, which Is currently isolated and not served by any connecting roads or
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transit, will be reconnected to the surrounding neighborhood with a new street linking Century
and Tweedy Boulevards. The new Street is designed as a neighborhood center lined with
residential buildings on both sides. The new corridor will lead to a Central Park and the heart of
activities for the redeveloped community.

The project is based on the extension of Century Blvd from its terminus at Grape Street to
connect with Tweedy Blvd., as a 'Non-Arterial Collector Street" with a 74 feet wide right-of-way
and spanning a distance of approximately 2,600 feet. This project will include design and
construction of the new roadway with asphalt concrete pavement, sidewalks, curb & gutter,
street lights, traffic signals, striping & signs, drainage pipes & catch basins, sewer lines,
waterlines, landscaping, and green street elements. All utility implementation will be part of the
scope work. This project also includes four local intersections, which will be extended in the
future for the development of local streets that connect new housing to commercial uses, public
transit, and recreational and educational facilities.

The surrounding redevelopment will create a mixed-use, economically-diverse transit-oriented
community (TOD) for a diverse population, including residents who meet the household income
requirements of 30% to 60% Area Median Income (AMI). The proposed development includes
the creation of up to 1,800 apartment units, 9 acres of retail and light commercial use, as well as
8 acres of public parks and open space. With all this additional residential and commercial
density, the ad~acent arterials surrounding the redevelopment such as Century Blvd West,
Grape SI., 97' and 103rd Streets will be tremendously impacted for the added traffic
congestion. To relieve the burden of all the projected additional vehicular density, and to allow
public transit to permeate the redevelopment area, the extension of Century Boulevard will most
effectively mitigate traffic and encourage economic activity.

Coordination
In the development of the project, HACLA is convening an interdepartmental task force for the
project consistinq of staff from the LADOT; the Department of Public Works Bureaus of
Engineering, Street Services and Street Lighting; City Planning; and participation of staff from
the Mayor's Office of Grants.

This project has received letters of support for a prior grant submission, including from: Janice
Hahn, Member of Congress, 36th District, California, Isadore Hall, III, Assemblymember, 64th
District, California, Joe Buscaino, Councilmember, 15th District, Los Angeles, Green Dot Public
Schools, Partnership for Los Angeles Schools, the City of South Gate, and the Jordan Downs
Community Advisory Committee.

Fiscal Impact
The project will secure $2,500,000 in matching funds from HACLA to leverage a $10,000,000
investment in the city from USDOT.



CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

Date: May 23,2013

From: Jaime de la Vega, General Managert4-.....:::"':...-.....c~>W"
Department of Transportation

To: . Honorable City Council
clo City Clerk, Room 395
Attention: Honorable Bill Rosendahl, Transportation Committee

Subject: LADOT BUS MAINTENANCE FACILITIES - TIGER V GRANT
PROPOSAL

SUMMARY

The Los Angeles Department of Transportation (LADOT) is requesting authority to
submit a fifth generation Transportation Investment Generating Economic Recovery
(TIGER V) program grant application to the U.S. Department of Transportation
(USDOT) in the amount of $16.8 million for the purchase of two transit bus maintenance
facilities.

RECOMMENDATION

Authorize the general manager of LADOT to submit a TIGER V grant application for the
city to purchase two existing bus maintenance facilities and, if awarded, authorize

. LADOT to negotiate and execute an agreement with the USDOT through the Federal
Transit Administration (FTA) on behalf of the city, subject to approval of the City
Attorney as to form and legality.

DISCUSSION

LADOT has identified two privately-owned bus maintenance facilities in the city that it
recommends the city purchase using TIGER V grant funds. These tWo facilities are
currently being used for LADOT's DASH and Commuter Express transit services. The
total combined estimated cost to purchase both facilities is $21 million, with the
opportunity now for this amount to be offset in a federal grant. .

Purchasing these two facilities is estimated to save the city approximately $1.13 million
per year (FY 13 dollars) in annual lease payments to LADOT's transit contractors. With
an estimated local city match of $4.2 million, this recommended purchase using TIGER
V grant funds would provide a full return of the city's investment within four years and
provide significant ongoing cost savings to the city. .

The purchase of the existing bus maintenance facilities will fulfill the TIGER V grant
eligibility criteria for "State of Good Repair" which looks to renovate, improve and
modernize the fundamental transit infrastructure of the country. Maintaining and fueling
current cleaner-burning CNG buses is a priority not only for our city and region, but also
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for the nation. In addition, the ongoing lease cost savings to the city could be used to
provide additional transit services.

The grant applications are to be submitted electronically to USDOT no later than June
3,2013. .

Project Readiness

The recommended purchase of the two existing bus facilities for long-term investment
and improvement is consistent with all TIGER V state of good repair goals. In addition,
the project would also be ready to utilize the grant funding very shortly after award. The
schedule entails the appropriate appraisals, negotiations with currentowners and
potential condemnation of the land, if necessary. All of this would take substantially less
time than a new-construction project. .

BACKGROUND

LADOT currently contracts with private vendors to provide Commuter Express, DASH
and City ride transit services. Contractors typically lease bus maintenance facilities and
charge the costs back to the city. Due to the fact that these lease arrangements are not
permanent (typically three to five years) there is little financial incentive to maintain and
renovate them to a status of "good repair." The lease cost of these facilities is
analogous to a rental and facility improvements accrue no investment benefits for the
city. Further, infrastructure to support fueling of LADOT's compressed natural gas
(CNG) bus fleet can be costly to build and relocate, thus providing additional incentive
to establish more permanent bus facilities.

The TIGER V grant opportunity comes at an ideal time providing critical national-interest
infrastructure and substantial short- and long-term benefits to the city. With the
SUbstantial savings the city would be able to expand its bus services to better serve
citizens while reducing air pollution and traffic congestion.

FISCAL IMPACT

The project would require an estimated $4.2 million in city matching funds to leverage
the federal dollars. Sufficient funds are available in the city's Proposition A Local
Transit Assistance (PALTA) Fund 385. Therefore, there is no impact on the city's
General Fund.
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TIGER 2013 SELECTION CRITERIA

A. Primary Selection Criteria
1. State of Good Repair - Improving conditions on existing transportation facilities &

systems
2. Economic Competitiveness - Improving the national transportation system while

creating jobs
3. Livability - Increasing transportation choices and access
4. Environmental Sustainability - Improving energy efficiency, reducing oil

dependence & greeenhouse gases
5. Safety - Improving the safety of transportation facilities & systems
6. Project Readiness - Ability to meet all federal, state & local requirements by

6/30/14
a. Technical Feasibility - Demonstrated by engineering and design studies
b. Financial Feasibility - Viability and completeness of the financing package
c. Project Schedule - Detailed project schedule with milestones
d. Assessment of Project Risks & Mitigation Strategies -Identify risks and

how they will be mitigated

B. Secondary Selection Criteria
1. Innovation - Use of innovative strategies & technology
2. Partnership - Demonstrate strong collaboration among a broad range of

participants
a. Jurisdictional & Stakeholder Collaboration - Multiple partners within the

region
b. Disciplinary Integration - Financial and other support from non-

transportation public agencies (e.g housing, economic development, water
& land planning)

C. Additional Guidance on Evaluation
1. Project Costs & Benefits - Benefit & cost analysis study
2. Other Environmental Reviews & Approvals

a. National Environmental Policy Act - compliance with NEPA
b. Legislative Approvals - Elected officials support & approvals
c. State & Local Planning - Included within all required state & local plans

DOT will give more weight to the Primary Selection Criteria than the two Secondary
Selection Criteria but none of the first five Primary Selection Criteria carry any more
weight than any other. Failure to demonstrate Project Readiness will make it less likely
that an otherwise well-performing application will be accepted.


