
Attachment 1



Project Narrative 

SECTION 1: PROJECT NEED 

With the 201 3 election and swearing-in of Eric Garcetti to serve as the 

42nd Mayor of the City of Los Angeles, the Garcetti administration has focused 

its policy framework on the following goals and objectives: Making Los Angeles 

the best run big city in America, Promoting good jobs for Angelenos all across 

Los Angeles, Creating a more livable and sustainable city, Ensuring that our 

communities are the safest in the nation and increased partnerships with 

residents and civic groups to build a greater city. The City of Los Angeles is 

considered the gang capital of the world with over 450 separate gangs and an 

estimated 45,000 gang members1 Gangs and gang violence are often cited as 

the number one problem facing underserved areas of the city, by its residents. 

The Mayor's Office of Gang Reduction and Youth Development (GRYD) is 

the department charged with implementing a comprehensive, data-driven, inter- 

departmental, community-based model to reduce gang violence. An example of 

the magnitude is reflected in the GRYD Program "Community and Law 

Enforcement Milestones:" (a) GRYD Staff has responded to 214 incidents since 

January 201 4; (b) The Mayor's Office has collected over 12,918 firearms over 5 

years through the Gun Buyback; and (c) Assaults with a deadly weapon against 

law enforcement in GRYD Zones have declined by 66.7% in Pacoima and 100% 

in Boyle Heights city since 2012. Exhibit I contains GYRD milestones. 

The Los Angeles Police Department (LAPD) classifies part I crimes to include gang related 
homicides, rape, robbery, burglary and theft from motor vehicles (BTFV), personallother theft, 
auto theft, shots fired, and shooting victims. 
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Currently the GRYD Zones have a 40% higher level of gang crime than 

other parts of the city, with concomitant population risk factors: 55% of LAUSD 

foster youth and 31 % of probation youth attend schools in the GRYD zones, 30% 

of families live below the poverty line, and from 26% to 35% of children in these 

zones are, financially dependent on, and cared by, their grandparents.* 

Although gang-related crime has decreased, gang related violence and 

criminal conduct continue as "the normJ' throughout too many Los Angeles 

neighborhoods and GRYD zones. Residents in these communities live in fear of 

senseless gang violence. Youth walking to school are constantly intimidated by 

gang members. Middle-school students are born into multi-generational gang 

families with parents, brothers, sisters, uncles, and cousins all living the gang 

lifestyle. 

Increased violence in communities throughout this city has an economic 

impact on the City of Los Angeles. Violence impacts business growth and overall 

economic development, increasing insurance rates, disrupting educational 

achievement, limiting access to employment, and requiring community-based 

collaborative efforts to focus on maintaining peacekeeping efforts. The Mayor's 

Office of Gang Reduction and Youth Development targets resources in 

communities where the problem of gang violence in Los Angeles is severe. 

Furthermore, the GRYD Model strategies are designed to address the 

socioeconomic conditions that exist within our city. Currently, there are 46 gang 

injunctions issued by the City Attorney's office against 79 different gangs in the 

city. Additionally, Los Angeles County has an estimated 1,200 gangs with 80,000 
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gang members. From 2013 to 2014, the City of Los Angeles saw increase in 

violence and homicides in the Boyle Heights and Pacoima (GRYD Zones). 

However, the overall progress experienced by the city in preventing, intervening 

in and suppressing gang activity, through exemplary implementation of the 

GRYD model is the overriding rationale for requesting and dedicating funding 

from CalGRlP to implement the GRYD Model, in FY 2015 through FY 2017. 

Of note in Boyle Heights there has been an increase of 3.goh and in 

Pacoima a 1 .I % increase of total violent crimes however there has been a 4.5% 

decrease city wide in total part I crimes since 2012. The comprehensive GRYD 

model and strategy is successful due to the multi-level infrastructure upon which 

it depends to reach these measurable objectives. The Mayor's office utilizes 

CalGRlP funding and its local match to manage the office and its gang reduction 

strategy and support long standing proven community based organization. 

SECTION II: PROJECT DESCRIPTION AND DELIVERABLES 

The GRYD office coordinates and oversees all gang prevention, 

intervention, juvenile re-entry, and youth development for the City of Los 

Angeles. The GRYD office provides direct services to the community, 

coordinates city-wide and interdepartmental efforts related to gang prevention, 

intervention, oversees evaluation contracts, coordinates capacity building training 

workshops for contractors, and contracts with agencies with expertise in 

evaluation. Nearly 80% of CalGRlP funds are contracted out to community-based 

and other contractors who are instrumental in applying the GRYD model to youth 

at highest risk of gang involvement, their families and community partners. The 



GRYD Model integrates data-driven, proven strategies of (1) Cognitive 

Behavioral Therapy (Prevention and lntervention using structured goal setting, 

planning and practice), (2) Case Management (Prevention and lntervention using 

a case manager and team to develop a service plan and arrange services for 

youth and adults), (3) Mixed Counseling with Referral (Individual, group, andlor 

family counseling), and (4) Job-Related Interventions, particularly through the 

Summer Night Lights violence strategy. 

Annual GRYD funding through CalGRlP at the level of $ 1,000,000.00 

level for the 201 5-201 7 fiscal year implementation will enable the City of Los 

Angeles to meet the following goals and measurable objectives. Grant funds will 

be used by GRYD to support ( I )  the coordination of gang prevention, 

intervention, and re-entry work in all of the GRYD zones partially funding GRYD 

personnel; and (2) to fund comprehensive gang intervention and prevention work 

in up to four GRYD zones by agencies experienced in implementing the GRYD 

model, and who are in good fiscal standing with the city. 

The GRYD model has six interlocking approaches to gang reduction which 

include primary and secondary prevention carried out by community based 

organizations (CBO) located in or extensively connected to GRYD zones. 

lntervention case management, violence interruption, community engagement, 

and re-entry services are core intervention practices. Each of the six approaches 

has specific components that when implemented across zones or regional 

strategies, are determinants for overall project success. 



With the CalGRlP grant, the Mayor's office will contract with lntervention 

and Prevention service providersJ experienced in implementing the GRYD model. 

The Prevention component takes a family centered approach to helping youth 

highest at risk for gang joining within each GRYD zone. Agencies contracted 

under the prevention component are required to manage a 150-client (1 00 model 

clients and 50 traditional clients) caseload. Each agency is required to use the 

Youth Services Eligibility Tool (YSET) to identify highest at risk youth, develop an 

individualized service plan for each case, and help construct a genogram to 

address high risk behaviors and identify assets and resources to communities. 

They also participate in ongoing trainings coordinated by the Mayor's Office and 

other City departments. 

The lntervention model of practice requires providers to manage a 50 

client caseload and provide gang intervention family case management services 

to youth and adults between the ages of 14 and 25. The case management 

component utilizes the Embeddedness scale which measures how deeply 

immersed a client is within hislher respective gang. The objective for these 

services is to reduce the level of gang involvement among enrolled clients. In 

addition, GRYD lntervention contractors also respond to gang related incidents of 

violence in GRYD zoneslsecondary areas, increase pro-active peace keeping 

activities, participate in the Los Angeles Violence lntervention Training Academy 

(LAVITA), and provide extensive referral and wrap around services to gang 

intervention clients and their families. 



GRYD is a data-driven model, designed to a) prevent youth 10-15 years of 

age who are highly likely to join a gang, b) enroll youth and adults, 14-25 years of 

age, who are gang involved, in family case management with the goal of 

measuring disengagement from the gang over time, c) respond to incidents of 

gang related violence, d) refer families to supportive services, and e) refer clients 

to services to sustain commitments that decrease their involvement in gang 

related activities. GRYD office staff oversee and facilitate program success by 

ensuring all CBO's and staff are trained to successfully implement the GRYD 

Model. In addition, staff support data collection and program evaluation. 

GRYD operates by facilitating a prescribed sequence of steps at the 

administrative and community level for project implementation among all 

partners. Administratively, GRYD ( I )  analyzes suppression data from the LAPD, 

evaluation contractors and managers, (2) identifies and contracts with CBO's that 

have the capacity to prescribe to data collection protocols, fiscal oversight, 

staffing responsibilities, and who have access to gang and municipal decision- 

makers. GRYD, then contracts with CBO's and agencies for prescribed services 

and deliverables, and assumes a leadership role collaborating with action teams, 

partners, and committees to advance evidence-based violence prevention 

strategies that impact GRYD outcomes city-wide. 

CBO's implement defined scopes of work. These scopes of work contain 

benchmarks and sequential action steps reflective of the GRYD model action 

plan. Contracted prevention providers adhere to an implementation timeline and 

coordinate (a) the implementation of the seven phase, GRYD prevention model 



of practice (b) YSET assessments (an interview-response tool administered to 

identify youth highest at risk for joining a gang), (c) a violence prevention 

community education campaign at schools, parks, and family venues, (d) staff, 

youth, and leadership training in GRYD model systems (e) Client tracking and 

evaluation, (f) database management and (g) wrap around referrals. Contracted 

lntervention providers adhere to an implementation timeline and coordinate (a) 

The Intervention Deployment Plan, (b) Family Case Management including using 

the Genogram family-asset tool, (c) Client tracking and evaluation, (d) Wrap- 

around referrals, (e) incident response, and (f) database management. The 

Mayor's GRYD staff collaborate with Community lntervention Workers and Law 

Enforcement officials to respond to gang violence, enhancing relations between 

all GRYD partners, implement the Summer Night Lights violence reduction 

strategy, and provide technical assistance to intervention providers. Together, 

this comprehensive, measured array of interventions comprise the GRYD Model, 

and have significantly reduced gang violence, reduced shots fired, reduced Part I 

crime, increased neighborhood safety, and improved the quality of life of 

individuals in and near GRYD zones in Los Angeles. 

For this funding request, prevention agencies will conduct YSET 

interviews with youth age 10-1 5 who are referred or demonstrate behaviors that 

can indicate a "significant" likelihood for gang involvement. The YSET "risk" tool 

guides the facilitator and youth through an interview. Youth whose answers place 

them in the threshold of "likely to join a gang" are referred to case management. 

In addition, CBO's provide the family and youth with guided activities and 



counseling that, after six months, enable the youth to graduate from case 

management, providing the post-intervention YSET interview indicates 

readiness. Intervention agencies provide young adults 14-25 with wrap-around 

services that include, but are not limited to, individual and family counseling, re- 

integration and transition services, job training and placement, educational 

support and services, tattoo removal, and referrals to housing, mental health, 

substance abuse treatment, and legal services. 

The scope of work for this project is substantial. Through extensive 

commitment to a multi-systems approach, GRYD leadership has successfully 

engaged a multitude of decision-makers, to diffuse any hesitation about, or 

impediments to program implementation. 

To date GRYD has served over 731 7 families since 201 1 providing 

prevention services and 131 7 in intervention, and is the catalyst for substantive 

collaboration between over 50 schools, LAUSD, and community based agencies. 

Furthermore, funds from the State of California will fund supportive services for 

400 families each year for a total of 1,200 at the end of the 3 year cycle, each 

family will receive extensive, direct comprehensive services, and we will impact 

over 2,000 parents, guardians, and youth through community educational 

programs and violence prevention actions. 

SECTION Ill: PROJECT EVALUATION AND OUTCOMES 

The GRYD office contracts with an evaluation and data management team 

including the University of Southern California (USC), and Harder+Company 

Community Research (Harder+Company). Harder+Company conducts data 



collection for both prevention and intervention components of the GRYD model 

and provides necessary training for all service providers. 

Each GRYD model component has an evaluation. On a monthly basis, the 

GRYD office receives LAPD gang related crime data, which assists the GRYD 

office, and subsequently, Harder+Company assess the program's impact on 

reducing gang violence and crime. GRYD evaluation measures Prevention and 

Intervention process and outcomes. Process evaluation results assist the GRYD 

office adjust program approaches. 

GRYD is able obtain process and outcome evaluation results because 

CBO contractors and GRYD staff keep data throughout the Model 

implementation process. Prevention CBO's are required to submit progress 

reports that detail: (i) the number of potential clients assessed with the YSET; (ii) 

the number of most ,at-risk clients who were enrolled to receive prevention 

services; and (iii) the total number of clients being served by the agency. 

Prevention and lntervention agencies are also subject to annual 

programmatic and fiscal audits by the GRYD office to ensure that the agencies 

are making progress programmatically as required of them by their contracts with 

the City of Los Angeles and that they are in full compliance with the other 

necessary financial and legal requirements. 

The overall outcomes of our gang reduction strategy are to (1) reduce the 

factors contributing to the number of gang-affiliated youth and young adults; (2) 

reduce gang-related violence and criminal behavior (i.e. shots fired, gang-related 



homicides, etc.); (3) increase the safety of the GRYD zones; (4) increase 

collaborations between gang intervention providers and law enforcement. 

The evaluation data is used to (a) inform the Mayor, City Council, city 

departments, the GRYD zone communities, and schools about program 

progress, (b) enhance, amend and revise program protocols, (c) allocated 

resources to areas experiencing increases in gang-related violence or indicating 

a need to fill a service gap, (d) develop specific 'demonstration' initiatives locally, 

nationally, and globally to address specific findings, trends, or outcomes, (e) 

identify needed training for staff or partner agencies, (f) identify family and 

community support services and facilitate access to systems and services for 

greater outcome success, and (g) build upon overall project design and 

implementati~n.~ 

SECTION IV: PROJECT MANAGEMENT AND READINESS TO PROCEED 

A strong team is trained to deploy the GRYD model. Anne Tremblay 

currently serves as its' Executive Director where she oversees $23 million dollars 

in juvenile justice and youth development funding. Ms. Tremblay is responsible 

for the programmatic, fiscal compliance and evaluation components of the 

violence reduction strategy. In her capacity as the Director of GRYD, Ms. 

Tremblay represents the Mayor's Office before the legislative body of the Los 

Angeles City Council. In addition to representing the Mayor's Office before the 

legislative body, she also is the primary contact for inter-departmental policy and 

programmatic development activities related to the GRYD office. As the Director 
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for GRYD, Ms. Tremblay manages the team of direct reports who are responsible 

for contracts and grants, program management, multi-agency collaboration to 

ensure seamless implementation, region-wide, of the GRYD Model of practice. 

The comprehensive staff infrastructure is provided in Exhibit A. All efforts are 

guided by the GRYD Model and GRYD Fiscal Policies. GRYD is equipped to 

document the organization's readiness to provide services beginning January 

2015 by adhering to the timeline in Exhibit 6. 

SECTION V: CAPABILITY AND QUALIFICATIONS TO PROVIDE SERVICES 

The GRYD Office will directly oversee the fiscal and programmatic 

implementation of the grant. In addition to the direct oversight of this grant by the 

Mayor's Office of Gang Reduction and Youth Development and the City of Los 

Angeles are highly experienced in conducting a project of this magnitude. The 

GRYD office manages $24 million dollars annually to implement the program, 

and services State, Federal and local grants. 

SECTION VI: COST EFFECTIVENESS AND BUDGET REVIEW 

GRYD places substantial priority on contracting with CBO's and evaluation 

contractors to implement the GRYD model. An estimated 80% of the project 

funds will be contracted out to non-profit agencies. Through the achievement of 

project goals, GRYD and its community-based partners intent to (1) limit the 

number of youth that become involved in street gangs; (2) reduce the level of 

association with street gangs; (3) reduce the number of gang risk factors 

assessed by the YSET by the end of the program; (4) reduce gang-related 

victimization; and (5) reduce gang-related violence and criminal behavior. 



SECTION VII: COLLABORATlONlREGlONAL APPROACH 

In addition to collaborating with law enforcement and community-based 

organizations, the GRYD office will work in collaboration with the legislative body 

of the City of Los Angeles. 

The Los Angeles City Council is the governing body of the City of Los 

Angeles. It orders elections, levies taxes, authorizes public improvements, 

approves contracts and adopts traffic regulations. The Council adopts or modifies 

the budget proposed by the Mayor and provides the necessary funds, equipment, 

and supplies for the budgetary departments. The Council is provided technical 

assistance by the Chief Legislative Analyst's Office. Personnel from this office 

are assigned to work with various Council Committees and the Council as a 

whole to gather information which the Council may require for the passage of 

City Legislation. The Mayor's Office of Gang Reduction and Youth Development 

reports the Public Works and Gang Reduction Committee. The Committee is 

chaired by Councilmember Joe Buscaino and its members are Councilmember 

Curren Price and Councilmember Gil Cedillo. 

The GRYD Office also works closely with the Chief Administrative Officer 

(CAO). The CAO is the chief financial advisor to the Mayor and the City Council. 

The GRYD office works closely with the CAO on a fiscal matters pertaining to 

budget and financial regulatory compliance. The CAO assists the Mayor and 

Council in preparation of the City budget; forecasts and manages revenue 

projections; plans and directs the administration of the budget. 



In addition to the regulatory framework and structure of the City of Los 

Angeles, The Mayor's Office of Gang Reduction and Youth Development 

convenes regular meetings with representatives of the Los Angeles Police 

Department, City Attorney, and Housing Authority of the City of Los Angeles, Los 

Angeles Unified School District and the California Department of Corrections & 

Rehabilitation. Through a collaborative approach with municipal and community- 

based partners, the Mayor's Office is equipped to manage $1 million dollars in 

grant funding per year for a 3 year cycle FY 201 5 to FY 201 7. 

SECTION VIII: SUSTAINABILITY 

The GRYD Department has been fully supported by the previous Mayor's office, 

and it seamlessly with the recent change in leadership the office has been able to 

sustain and is currently being fully supported by the new administration. With 

over 8 years of successfully implementing GRYD services, we have increased 

the perception of safety in the communities we serve. The GRYD department 

functions under the City of Los Angeles Mayor's office and funds are overseen by 

City Council. The GRYD department draws from the general fund of the Mayor's 

office. The Mayor is committed to fundraising in the private sector and will 

continue to allocate resources from the general pool. 





PROPOSED BUDGET YEAR 1 

BUDGET NARRATIVE 

I. Salaries and Benefits $127,066.37 

LINE ITEM 

I. Salaries and 
Benefits 

2. Services and 
Supplies 

3. Professional 
Services 

4. CBO Contracts 
(rnin. 20% of 
grant funds) 

5. Indirect Costs 
6. EvaluationIData 

Collection (min. 
10% grant funds) 

7. Fixed 
AssetsIEquipme 
n t 

8. Other 

TOTAL 

a) Regional Manager (Mayoral Aide V, Step 4) 
@ 40% $6,063.90 X 12 months 

CASH 
MATCH 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 

$0.00 

GRANT 
FUNDS 

$1 27,066.37 

$1 0,149.63 

$0.00 

$752,784.00 

$0.00 
$1 10,000.00 

$0.00 

$0.00 

$1,000,000.00 

b) Regional Program Coordinator (Mayoral Aide V, Step I) 
@ 50% $5,294.82 X 12 months $31,768.92 

c) Accountant (Mayoral Aide V, Step 2) 
@ 40% $5,590.62 X 12 months 

IN-KIND 
MATCH 

$1 00,000 

$0.00 

$0.00 

$900,000.00 

$0.00 
$0.00 

$0.00 

$0.00 
$1,000,000.0 

0 

Total GRYD Salaries $87,710.62 

TOTAL 

$227,066.37 

$1 0,149.63 

0.00 

$1,652,784.0 
0 

$0.00 
$1 10,000.00 

$0.00 

$0.00 
$2,000,000.0 

0 

The Regional Manager will be responsible for grant administration and will 
serve as the primary point of contact with BSCC. To ensure project 
objectives are met and follow implementation plan that reports are submitted 
in a timely manner. The Regional Program Coordinator will oversee 



Prevention and Intervention initiatives, provide direct services within their 
respective GRYD zones, and provide technical assistance to its assigned 
contractors. The salary is consistent with those who have similar levels of 
responsibility in the Mayor's Office. The Accountant is responsible for all 
fiscal matters and contract compliance. 

Fringe Benefits 

a) Regional Manager $72,766.80 X 44.87% @ 40% $13,060.1 9 
b) Regional Program Coord. $63,537.84 X 44.87% @ 50% $14,254.71 
c) Accountant $67,087.44 X 44.87% @ 40% $1 2,040.85 

Total Fringe Benefits $39,355.75 

The Fringe Benefits rate of 44.87% is based on the City of Los Angeles 
Indirect Cost Rate Cost Allocation Plan (CAP) 34, as approved by the U.S. 
Department of Health and Human Services. 

II. Services and Supplies $10,149.63 

Program and office supplies that support grant activities including the 
procurement of computers and printers. 

Ill. Community-Based Organizations Contracts $752,784.00 

A total of $752,784 will be provided to four (4) community-based 
organizations to implement GRYD services in the Boyle Heights GRYD Zone 
and the Pacoima GRYD Zone. In each GRYD Zone, one agency will provide 
prevention services and will be provided $163,446 to cover salarieslbenefits 
and other costs, while another agency will provide intervention services and 
will be provided $212,946 to cover salarieslbenefits and other costs as 
illustrated in the chart below: 

Boyle Heights GRYD Zone 

Pacoima GRYD Zone 

Prevention Service Provider 

Total Funding for GRYD Zone $376,392 

Salaries & 
Benefits 
Other Costs 

Subtotal 

Intervention Service Provider 

Prevention Service Provider 

$121,500 

$ 39,396 
$163,446 

Salaries & 
Benefits 
Other Costs 

. Subtotal 

Salaries & 
Benefits 

Intervention Service Provider 

$1 73,550 

$ 41,946 
$212,946 

$121,500 Salaries & 
Benefits 

$1 73,550 



IV. Evaluation and Data 'Collection $1 10,000.00 

Other Costs 
Subtotal 

Contractor will provide evaluation services for the Pacoima and Boyle Heights 
GRYD Zones including data collection, analysis, database management and 
progress reports relative to the Youth Eligibility Assessment Tool and Social 
Embeddedness Tool. 

Subtotal Project Budget 
$1,000,000.00 

Total Funding for GRYD Zone $376,392 

$ 39,396 

$1 63,446 

Subtotal Match 

GRAND TOTAL 

Other Costs 
Subtotal 

PROPOSED BUDGET YEAR 2 

$ 41,946 

$212,946 

LINE ITEM 

1. Salaries and 
Benefits 

2. Services and 
Supplies 

3. Professional 
Services 

4. CBO Contracts 
(min. 20% of 
grant funds) 

5. Indirect Costs 
6. EvaluationIData 

Collection (min. 
10% grant funds) 

7. Fixed 
AssetsIEquipme 
n t 

8. Other 
TOTAL 

GRANT 
FUNDS 

$1 27,066.37 

$10,149.63 

$0.00 

$752,784.00 

$0.00 
$1 10,000.00 

$0.00 

$0.00 
$1,000,000.00 

CASH 
MATCH 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

IN-KIND 
MATCH 

$1 00,000 

$0.00 

$0.00 

$900,000.00 

$0.00 
$0.00 

$0.00 

$0.00 
$1,000,000.0 

0 

TOTAL 

$227,066.37 

$10,149.63 

0.00 

$1,652,784.0 
0 

$0.00 
$1 10,000.00 

$0.00 

$0.00 
$2,000,000.0 

0 



BUDGET NARRATIVE 

V. Salaries and Benefits $127,066.37 

d) Regional Manager (Mayoral Aide V, Step 4) 
@ 40% $6,063.90 X 12 months 

e) Regional Program Coordinator (Mayoral Aide V, Step 1) 
@ 50% $5,294.82 X 12 months $31,768.92 

f) Accountant (Mayoral Aide V, step 2) 
@ 40% $5,590.62 X 12 months 

Total GRYD Salaries $87,710.62 

The Regional Manager will be responsible for grant administration and will 
serve as the primary point of contact with BSCC. To ensure project 
objectives are met and follow implementation plan that reports are submitted 
in a timely manner. The Regional Program Coordinator will oversee 
Prevention and Intervention initiatives, provide direct services within their 
respective GRYD zones, and provide technical assistance to its assigned 
contractors. The salary is consistent with those who have similar levels of 
responsibility in the Mayor's Office. The Accountant is responsible for all 
fiscal matters and contract compliance. 

Fringe Benefits 

d) Regional Manager $72,766.80 X 44.87% @ 40% $1 3,060.1 9 
e) Regional Program Coord. $63,537.84 X 44.87% @ 50% $14,254.71 
f) Accountant $67,087.44 X 44.87% @ 40% $12,040.85 

Total Fringe Benefits $39,355.75 

The Fringe Benefits rate of 44.87% is based on the City of Los Angeles 
Indirect Cost Rate Cost Allocation Plan (CAP) 34, as approved by the U.S. 
Department of Health and Human Services. 

VI. Services and Supplies $10,149.63 

Program and office supplies that support grant activities including the 
procurement of computers and printers. 

VII. Community-Based Organizations Contracts $752,784.00 



A total of $752,784 will be provided to four (4) community-based 
organizations to implement GRYD services in the Boyle Heights GRYD Zone 
and the Pacoima GRYD Zone. In each GRYD Zone, one agency will provide 
prevention services and will be provided $163,446 to cover salarieslbenefits 
and other costs, while another agency will provide intervention services and 
will be provided $212,946 to cover -salarieslbenefits and other costs as 
illustrated in the chart below: 

Boyle Heights GRYD Zone 

VIII. Evaluation and Data Collection $1 10,000.00 

Pacoima GRYD Zone 

Contractor will provide evaluation services for the Pacoima and Boyle Heights 
GRYD Zones including data collection, analysis, database management and 
progress reports relative to the Youth Eligibility Assessment Tool and Social 
Embeddedness Tool. 

Prevention Service Provider 

Subtotal Project Budget 
$1,000,000.00 

Total Funding for GRYD Zone $376,392 

Salaries & 
Benefits 
Other Costs 

Subtotal 

Intervention Service Provider 

Prevention Service Provider 

Subtotal Match 

$1 21,500 

$ 39,396 
$1 63,446 

Salaries & 
Benefits 
Other Costs 

Subtotal 

Total Funding for GRYD Zone $376,392 

Salaries & 
Benefits 
Other Costs 

Subtotal 

Intervention Service Provider 

GRAND TOTAL 

$1 73,550 

$ 41,946 
$212,946 

$1 21,500 

$. 39,396 
$1 63,446 

Salaries & 
Benefits 
Other Costs 

Subtotal 

PROPOSED BUDGET YEAR 3 

$1 73,550 

$ 41,946 
$212,946 



BUDGET NARRATIVE 

LINE ITEM 

1. Salaries and 
Benefits 

2. Services and 
Supplies 

3. Professional 
Services 

4. CBO Contracts 
(min. 20% of 
grant funds) 

5. Indirect Costs 
6. EvaluationIData 

Collection (min. 
10% grant funds) 

7. Fixed 
AssetslEquipme 
nt 

8. Other 
TOTAL 

IX. Salaries and Benefits $1 27,066.37 

g) Regional Manager (Mayoral Aide V, Step 4) 
@ 40% $6,063.90 X 12 months 

GRANT 
FUNDS 

$1 27,066.37 

$10,149.63 

$0.00 

$752,784.00 

$0.00 
$1 10,000.00 

$0.00 

$0.00 
$1,000,000.00 

h) Regional Program Coordinator (Mayoral Aide V, Step 1 ) 
@ 50% $5,294.82 X 12 months $31,768.92 

i) Accountant (Mayoral Aide V, Step 2) 
@ 40% $5,590.62 X 12 months 

CASH 
MATCH 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 

$0.00 

Total GRYD Salaries $87,710.62 

The Regional Manager will be responsible for grant administration and will 
serve as the primary point of contact with BSCC. To ensure project 
objectives are met and follow implementation plan that reports are submitted 
in a timely manner. The Regional Program Coordinator will oversee 
Prevention and Intervention initiatives, provide direct services within their 

IN-KIND 
MATCH 

$1 00,000 

$0.00 

$0.00 

$900,000.00 

$0.00 
$0.00 

$0.00 

$0.00 
$1,000,000.0 

0 

TOTAL 

$227,066.37 

$1 0,149.63 

0.00 

$1,652,784.0 
0 

$0.00 
$1 10,000.00 

$0.00 

$0.00 

$2,000,000.0 
0 



respective GRYD zones, and provide technical assistance to its assigned 
contractors. The salary is consistent with those who have similar levels of 
responsibility in the Mayor's Office. The Accountant is responsible for all 
fiscal matters and contract compliance. 

Fringe Benefits 

g )  Regional Manager $72,766.80 X 44.87% @ 40% $1 3,060.1 9 
h) Regional Program Coord. $63,537.84 X 44.87% @ 50% $1 4,254.71 
i) Accountant $67,087.44 X 44.87% @ 40% $1 2,040.85 

Total Fringe Benefits $39,355.75 

The Fringe Benefits rate of 44.87% is based on the City of Los Angeles 
Indirect Cost Rate Cost Allocation Plan (CAP) 34, as approved by the U.S. 
Department of Health and Human Services. 

X. Services and Supplies $10,149.63 

Program and office supplies that support grant activities including the 
procurement of computers and printers. 

XI. Community-Based Organizations Contracts $752,784.00 

A total of $752,784 will be provided to four (4) community-based 
organizations to implement GRYD services in the Boyle Heights GRYD Zone 
and the Pacoima GRYD Zone. In each GRYD Zone, one agency will provide 
prevention services and will be provided $163,446 to cover salarieslbenefits 
and other costs, while another agency will provide intervention services and 
will be provided $212,946 to cover salarieslbenefits and other costs as 
illustrated in the chart below: 

Boyle Heights GRYD Zone 

Pacoirpa GRYD Zone 

Prevention Service Provider 

Total Funding for GRYD Zone $376,392 

Salaries & 
Benefits 
Other Costs 

Subtotal 

Intervention Service Provider 

Prevention Service Provider 

$121,500 

$ 39,396 
$163,446 

Salaries & 
Benefits 
Other Costs 

Subtotal 

Intervention Service Provider 
Salaries & 
Benefits - 

$1 73,550 

$ 41,946 
$21 2,946 

Salaries & 
Benefits 

$121,500 $1 73,550 



XII. Evaluation and Data Collection $1 10,000.00 

Other Costs 
Subtotal 

Contractor will provide evaluation services for the Pacoima and Boyle Heights 
GRYn 7nnes incl~~rlinn data cnllnctinn annlvsis rlatnhasn manan~m~nt  and -. . . - --. .-- .. .-.--.. . a ...-.- --..--.a-. ., -. .-. , -,-, -- .--...-- . ' .". 'UJV.. .V, .L ."I I., 

progress reports relative to the Youth Eligibility Assessment Tool and Social 
F m h ~ d r l ~ d n ~ c c  Tnnl 

Total Funding for GRYD Zone $376,392 

$ 39,396 

$1 63,446 

Subtotal Project Budget 
$1,000,000.00 

S ~ r h t n t a l  M a t r h  

Other Costs 
Subtotal 

- U U L " I U I  ... U L Y .  . 

GRAND TOTAL 

$ 41,946 

$212,946 



Exhibit A: Management Structure 

I. Mavor Eric Garcetti: The Office of Gang Reduction and Youth 

Development is under the auspices of the Mayor. The Mayor has final 

authority and oversight of GRYD, subject to the approval of the Los 

Angeles City Council. 

2. Eileen Decker, Deputv Mavor of Homeland Security and Public Safety: 

Eileen Decker oversees all aspects of the Mayor's public safety policy 

initiatives, emergency preparedness, counterterrorism policy and 

serves as the principal liaison to federal, state and local law 

enforcement. 

3. Anne Tremblav, Director, Mavor's Office of Gang Reduction and Youth 

Development: Anne Tremblay is the Director of GRYD. Ms. Tremblay 

oversees the $23 million dollar program responsible for disseminating 

intervention, prevention and re-entry resources throughout the City of 

Los Angeles. 

4. Aura Garcia, Director of Federal and State Grants: Ms. Garcia 

oversees the submission and processing of Federal and State grant 

applications. In addition, she is responsible for the programmatic and 

financial regulatory compliance. 

5. Alicia Avalos, Director of Summer Night Lights: Ms. Avalos oversees 

implementation of the GRYD Summer Night Lights program. 

6. Mervin Lambev, Administrarive Services Manager: Mervin Lambey is 

the Administrative Services Manager (ASM). Mr. Lambey works closely 



with the GRYD Prevention and Intervention teams and community- 

based organizations (CBO's). He is responsible for providing fiscal and 

administrative oversight of city contracts, tracks and monitors accounts 

receivable which includes negotiating and finalizing contracts, 

conducting field visits, fiscal audits and day to day technical 

assistance. 



Exhibit B. Project Timeline 

Outcomes 
Transmittals 
submitted and 
approved 
Project Start-up 
FY 201 5 

Youth referred to 
family case 
management 

Gang Prevention 
and Intervention 
Goals Met 

Reduced risk 
factors for highly 
at risk youth 

Youth referrals & 
youth program 
graduates 

Month 
January 
201 5 

February 
201 5 

March 
201 5 

And 
April 201 5 

May 201 5 

June 201 5 

Activity 
Procurement & City 
Council preparations 
GRYD Fiscal Policy 
Training 
Staffing Confirmations 
Prevention Education 
Campaign 
Development 
LAVITA Training 
YSET 

Contractor Prevention 
& Intervention 
Caseload 
Management 
IStQuarterreports 
due 
Genogram Training 
LAVITA Training 
Monthly Intervention 
and Prevention 
meetings wl GRYD 
contractors 

GRYD Model 
Intervention 
Fiscal and 
Administrative 
Activities 
SNL Preparation 
GRYD Model 
Implementation 
Fiscal compliance 
meetings 
Second Quarter 
reports due 

Deliverable 
January 201 5 
Council 
Approval 
Contractor 
Training 

Trained 
contractor 
staff 
Identification 
of at-risk 
youth and 
community 
partners 
Caseload 
compliance 
Evidence 
based 
Intervention 
Oversight 
and 
Regulatory 
internal 
meeting 
Contractor 
Capacity 
Building 

Manage 
Family cases 
Family 
resiliency 
Asset 
Management 
LAVITA 
training 



Norm Change 
Reduction in 
Violence 

Client and 
Stakeholder 
participation 

Measurable 
objectives met 

Youth Job 
training 
Family Case 
Management 

Community 
Education 

Final Report 

July 201 5 

August 
201 5 

And 
September 

October 
201 5 
November 
201 5 
December 
201 5 

SNL Support, LAVITA 
Training 
GRYD Model 
Services for 
Intervention and 
Prevention 
GRYD Model 
Implementation 3rd 
Quarter Reports Due 

GRYD Model 
Implementation 
LAVITA Training 
4th Quarter and final 
reports due 



Exhibit D. GRYD Model 

I GRYD COMPREHENSIVE STRATEGY 1 

Community 
Education 

Primary 
Prevention 

Gun Buy Back 

Campaigns 

Prevention 
Services 

Secondary 
Prevention 

GRYD Gang 

Family 
Centered 

Model 

Intervention 
Case 

Maria ement 
Family-Based 

1 Juvenile Gang ' Re-entry 

Case 
Management 

Intervention 

Incident 

Los Angeles 
Violence 

Intervention 
Academy 
(LAVITA) 

Law Enforcement & 
Community Engagement 

On-going communication 
Response & 

Triangle Protocol 

Proactive peace- 
making activities 

wiih law enforcement 
agencies 

Coordination of services after 
suppression activities 



MEMBERSHIP OF REQUIRED LEGISLATIVE 
AND ADVISORY COUNCIL 

Member 
Mayor's Office of Gang Reduction and Youth 
Development 

Role and Responsibility 
Coordinate and oversee all gang-related 
prevention, intervention, and re-entry 
services in the City of Los Angeles 

Los Angeles Police Department (LAPD) Implement targeted suppression, enforce 
graduated sanctions in connection with, 
gang-related crime and violence. Provide 
gang-affiliated individuals with referrals to the 
prevention and intervention services provided 
by community-based non-profit agencies 

Los Angeles City Attorney's Office 

Housing Authority of the City of Los Angeles 

Work with LAPD in implementing targeted 
suppression and graduated sanction 
strategies for gang-related crime and 
violence, implement gang injunctions, 
including, without limitation, the gang 
injunction removal process. Provide gang- 
affiliated individuals with referrals to the 
prevention and intervention services via 
GRYD contractors 

Economic and Workforce Development 
Department 

Los Angeles County Probation Department 

Provide clients with access to wrap-around 
services relative to workforce development, 
youth development, educational and family 
development needs. 

Work with GRYD to provide housing 
assistance and social services to clients and 

their families of GRYD intervention and 
prevention agencies that reside in public 

housing developments throughout the City of 
Los Angeles 

Provide referrals to GRYD via re-entry 
program in the City of Los Angeles. 



Letter of Agreements 



LOS ANGELES POLICE DEPARTMENT 

UIARLXE BECK 
Qltef of Police 

ERIC GARCEm 
new 

P. 0. Box 30158 
Los Angeles, Calif, 90030 
Tdephwte: (213) 486-0150 
TDD: (877) 275-5273 
Ref B: 1.1 

November 1 1,2014 

Magi Work 
The Board of State and Community Corrections 
State of California 
600 Bercut Drive 
Sacramento, California 95 8 1 1 

Re: Application of the City of Los Angeles for the California Gang Reduction, Intervention, 
and Prevention (CalGRIP) Program, January 1,20 15 - December 3 1,20 17 

Dear Ms. Work: 

I am writing this letter in strong support of the application submitted by the City of Los Angeles, 
Mayor Eric Gmetti's Office of Gang Reduction & Youth Development (GRYD). Funding from the 
California Bomd of State and Community Corrections will support ongoing partnerships between 
community and law enforcement in administering juvenile justice funding In the City of Lus Angeles 
for Fiscal Year 201 5-201 7. 

Established in 2007, the GRYD Office was designed lo address gang-related violence and crime 
throughout the: City of JAS Angeles, An integral part of this strategy is determining, specific zones 
within the City with the highest levels of gang violence and crime. Through evidence-based research 
and statistical crime analysis, each of these high crime areas were allocated resources from the 
City of Los Angeles to deliver intervention, prevention and re-entry services to the community. 

Throughout the City of Los Angeles, the Mayor's Office and the Las Angeles Police Department 
(LAPD) have developed strategic partnerships with community-based organizations a d  City 
departments to deliver essential services designed to address qudiw of life issues in high gang- 
related crime areas in our City. 

The proposed application describes the strength and capacity of the mufti-jurisdictional partnerships 
that have been developed within the City of Los Angeles. Most importantly, the current proposal 
thoroughly describes tbe measurable goals and outcomes necessary to implement and sustain 
evidenced-bascd programing. 

A l  EQUI\L EMPLOYMEW O W T U I Y T r (  EMPLOYER 

&ww. mMIsLu9Pe)*CDIfZ 



Magi Work 
The Board of Stiite and Community Corrections, State of California 
Page 2 

The focus of our partnership with GRYD is to reduce gang-violence, improve community sdety and 
support family development. The Los Angeles Police Department and the Mayor's GRYD Office, 
will continue working together to provide opportunities for gang members who are ready to exit 
gangs and trimsition away fiom crMrtal activity while dso working to prevent youth from joining 
gangs, We ask that you help us in these efforts by approving the City of Los Angeles's application 
for the Community-Based Violence Prevention Demonstration Program. 

CHARLIE BECK 
Chief of Police 

cc: Eileen Decker, Deputy Mayor, Office of Homeland Security and Public Satkty, 
Office of Mayor Eric Garcetti 
Anne Trernblay, Director, Office of Gang Reduction and Youth Development, 
Office of Mayor Eric Garcetti 
Aura Garcia, Regional Program Manager, Office of Gang Reduction and Youth Development, 
Office of Mayor Eric Gareetti 

AM EQUAL EMplLQYMENT OPPDRTCINm EMPLOYER 

,mww.h?nUIPD.com 



i 
COUNTY OF LOS ANGELES 

i PROBATION DEPARTMENT 
9150 EAST IMPERIAL HIGHWAY - DOWNEY, CALIFORNIA 90242 

(562) 940-2501 

JERRY E. POWERS 
Chief Probation Officer 

November 6,2014 

The County of Los Angeles Probation Department (Probation) is pleased to support the 
City of 10s Angeles, Mayor Eric Garcetti's Office of Gang Reduction & Youth 
Development (GYRD), in their request to apply for funding under the Board of State and 
Community Corrections (BSCC) for continued funding under the 2015-2017 California 
Gang Reduction, Intervention, and Prevention (CalGRIP) Program grant application. 
The purpose of the CalGRlP Program is to provide grants to California cities for gang 
prevention, intervention and suppression activities. If funded, Mayor Garcetti and his 
GYRD office will continue to establish a comprehensive strategy for addressing gang 
violence and youth development across the City of Los Angeles. 

Probation is committed to participating on diverse collaborative efForts that improve the 
economic, social, and emotional well-being of probation youth and adults while 
providing them a legitimate opportunity to make a positive contribution to society. By 
strengthening their self-esteem, . social consciousness and educationahorkforce 
readiness, probation youth and,adults expand their ability to become involved with 
productive, prosocial activities. 'Probation and GYRD are strongly connected within the 
target community and are committed to providing responsive services that meet the 
diverse needs of the community. 

As resources and policies allow, Probation intends to support the proposed program as 
.. it continues to meet Probation's goals and objectives. 

RebuMd Lives and Provide for Healthier and Safer Communities 



Evaluation Design 



Los Angeles CalGRIP Evaluation Plan 

- - - - - . . . 

C O N C E P T U A L  F R A M E W O R K  

1) Process evaluation 
2) Impact evaluation 

a) Individual level outcomes: changing gang risk-factors and gang involvement 
b) Community level outcomes: gang crime levels 
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Los Angeles CalGRIP Evaluation Plan 

P R 0 , C E S S  E V A L U A T I O N  A N D  
D A T A  C O L L E C T I O N  

P R E V E N T I O N  A N D  I N T E R V E N T I O N  F A M I L Y  CASE M A N A G E M E N T  

1) Process Evaluation 
a) Focus on extent, duration and consistency of delivery of the core individual-level services 

i) Referral and service analyses 
ii) Surveys of program "completers" (youth and families) 

2) Process Data Collection 
a) See chart for data sources outline 
b) Data from GRYD providers 
c) Exit surveys (for 200 completers of each program and their families) to include: participant 

experience, perceived effectiveness, and for Prevention- differences between Model and 
Traditional 

3) Process Data Analysis 
a) Referral analysis-determining how the number of referrals compares to the estimated at- 

risk population, referrals tracking, service provision 
i) Results presented by age, gender, racelethnicity, and zone 

I N C I D E N T  R E S P O N S E  [ IR)  

1) Process Evaluation 
a) Examine how the 1ncident.Response (IR) component works 

i) Surveys 
ii) Focus groups 
iii) Incident reviews 

2) Process Data Collection 
a) IR data 
b) Interviews and Focus groups with responders from all three sides of the IR triangle 

O T H E R  P R O C E S S  D A T A  C O L L E C T I O N  

1) Community Education Campaigns 
2) Gun Buyback 
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Los Angeles CalGRIP Evaluation Plan 

I N D I V I D U A L  L E V E L - O U T C O M E  
E V A L U A T I O N  

P R E V E N T I O N  

1) Data Collection 
a) Youth Services Eligibility Tool - Initial and re-test assessments (YSET-I and YSET-R) 

2) Estimating the At-Risk Population and Identifying a Comparison Group 
a) Identification of youth living in GRYD Zones and a t  high-risk for gang-participation but not 

receiving GRYD services 
i) Partner with non-referring schools (in o r  serving residents of GRYD Zones) to conduct 

large scale surveys of their students or identify schools outside of GRYD Zones but in 
neighborhoods with similar gang profiles 

b) Analyze Youth Services Eligibility Tool (YSET) data to identify schools and administer YSET 
to all youth in the school; comparison group will be identified based on YSET scores and will 
be asked to take the 6 month YSET-R 
i An initial group of 600 youth is expected to be surveyed 

c) YSET-I data from non-referring schools and rates of at-risk youth in referring schools will 
be used to estimate the size of the at-risk population in those schools, the rates of which will 
then be used to develop an estimated number of at-risk youth in each GRYD Zone 

3) Outcome Analysis 
a) Individual-level outcome analysis methods will use a pre-post control group design- 

evaluation team will develop panel data regression models for outcomes of interest using 
repeated measured analyzed for change over time 

b) Regression discontinuity design-If assignment of clients adheres to YSET score break 
point 

I N T E R V E N T I O N  F A M I L Y  C A S E  M A N A G E M E N T  

I] Data Collection 
a] Initial and retest assessment data from GRYD providers 
b) Social Embeddedness initial and retest assessment data 
c) Data on gang members and their networks from LAPD 

2) Family Case Management (FCM) Comparison Group Identification 
a) A sample of gang-involved youth from outside the GRYD Zones will be identified and 

surveyed 
b) I t  is estimated that a sample of approximately 1,000 individuals will need to be drawn to 

create a comparison group of approximately 300 individuals 
c] Comparison group will be matched using intervention assessment tools, demographics, and 

gang characteristics 
3) Outcome Analysis 

a) Individual-level outcome analysis methods will use a pre-post control group design- 
evaluation team will develop panel data regression models for outcomes of interest using 
repeated measured analyzed for change over time 
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Los Angeles CalGRlP Evaluation Plan 

4) Prevention-FCM Crossover Clients 
a) Assess the size of the crossover population 
b) View Prevention and FCM services on a continuum scale 

5) Gang Network Analysis 
a) Conducted in a sample of two or three GRYD Zones and may not be completed during Year 4 
b) Detailed data used t o  create networks of different individuals and gangs 
c) The analysis will consider network measures such as: density, membership size, and 

cohesion; and violence indications, including gang-related homicide, homicides committed 
by specific gangs, and reciprocal homicides 

I N C I D E N T  RESPONSE ( I R )  

1) Focus on specific incidents but contributing to community level changes in gang crime and 
violence 

2) Data Collection 
a) Review data collected by the GRYD office on specific incidents collected in IR database 
b) Survey individuals from all three sides of the crisis response triangle regarding specific 

incident details (Community Intervention Workers, GRYD Regional Managers, and Los 
Angeles Police Dept.) 

3) Analysis 
a) Descriptive summary of the incidents to which triangle team members responded 
b) A summary of the amount and type of activities provided by Community Intervention 

Workers in response to incidents 
c) Report results of the triangle survey 

C O M M U N I T Y  L E V E L  O U T C O M E  
E V A L U A T I O N  

1) Focus on changes that might accrue from the GRYD efforts from all components (Incident 
Response, Summer Night Lights, Prevention, and Family Case Management). The following 
questions will be addressed: 
a) Have the implementation of GRYD programmatic components (including Summer Night 

Lights specifically) been related to reductions in crime 
b) Are the GRYD Zone gang crime trends and Summer Night Lights (SNL) gang crime trends an 

improvement over similar areas that do not have access to GRYD programs 
c) To what extent are gang crime trends impacted by the amount of intervention (and possible 

prevention) services provided in individual GRYD Zones 
2) Data Collection 

a) Los Angeles Police Dept. (LAPD) incident data with gang flag, LAPD arrest and calls for 
service data 

b) Best available proxy for the extent of LAPD (and possibly L.A. Sheriffs Dept) gang 
suppression activity (total arrests, gang sweeps, etc) 

Page 4 .of 6 



Los Angeles CalGRIP Evaluation Plan 

c) Los Angeles Sheriffs Dept. incident data for LA County (not including the City of Los 
Angeles) will continue to be used to assess changing crime levels in county comparison 
areas 

d) Demographic and socio-economic Census data (2006-2010) in block groups 
3) Comparison Group Identification 

a) Areas from within the City of Los Angeles selected based on demographic, socio-economic, 
and crime data and matched by propensity scores to comparable GRYD Zones. 

b) Propensity score matching to find clusters of Census block groups in Los Angeles County 
4) Outcome Data Analysis 

a] Descriptive analysis including temporal and spatial analyses of the outcome measures for 
individual zones and all zones together 

b) Mapping analysis: geocoded crime measures will be used to identify hot spots of different 
types of crime and document their changing nature over time 

c) Seasonal and time-of-day trends within each zone will also be analyzed 
d] Interrupted time series analysis; an ARlMA regression model will be fit to the time series for 

each zone and for the pooled zone data as well as for comparison areas 
e) Difference-in-difference analysis 
f )  Estimate the number of gang and crisis incidents prevented using a pre-implementation 

series of periodic (e.g., weekly or monthly levels of each measure in an ARlMA regression 
model to create a forecast; the forecast will then be compared to the a c l a l  rates of crime 
using a difference-of-means test 

g) To combine results by program/service type and by client types, multilevel models will be 
developed with random effects to see whether variation among the success of the various 
programs is greater than what is expected by chance, in view of different client profiles 

5) Additional Analyses (may include) 
a) Analyses of primary prevention programs including SNL and a description of all analyses , 

and the findings 
b) Development of more consistent measures of GRYD program delivery. 
c) Use data to develop a profile of each GRYD Zone summarizing key demographic and crime 

information and the level and type of GRYD activity in each zone-profiles can be adapted 
to create a scorecard to monitor key performance metrics related to both process and 
outcomes 

W O R K P L A N  
( P E N D I N G  D A T E S )  

1) Obtain agreements for comparison groups 
2) Access to GRYD data sources 
3) Communication plan 

a) Monthly senior management conference calls 
b) Approximately monthly Urban Institute (UI) project team member visits to Los Angeles to 

participate in data collection, observe GRYD activity, troubleshoot, and confer 
4) Tentative Timeline 

a) Collect administrative and program data immediately to complete analyses by month 7 
b) Pre-test for comparison groups in month 4, post-test at least 4 months later 
c) Incident ~ e s ~ o n s e  data collection between comparison groups 
d) Prevention and Family Case Management completer surveys during months 3-9 

Page 5 of 6 



Los Angeles CalGRIP Evaluation Plan 

e) All data collection complete by month 10 to allow time for analysis and writing 
5) Project deliverables 

a) Monthly progress reports to GRYD office 
b) Month seven process and outcomes briefing and delivery of GRYD Zone profiles 
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A Brief Overview of fbe GRYD Comprehensive Sfrafegy Evaluation 
- 

Goal: To reduce gang violence within the LOS AngeleS communities wifh fbe most need 
Methodology: 

Compare violent and 
gang crime in GRY D 
ZoneslSNL Parks to 
comparable areas not 
receiving services in Los 
Angeles County 

Data Used: 
Los Angeles Police 
Department Crime Data 
Los Angeles Sheriffs 
Department Crime Data 

Objective: To reduce gang joining among youth sf high risk forgang membership.-GRYD Prevention Model 

Results to Date: 
Crime decreases are larger in GRYD 
Zones than Comparison areas 

Methodology: 
Collect client information 
and information related to 
services provided. 
Compare YSET-I and 
YSET-R scores over time. 

New approaches in 2013114 Evaluation: 
Bagin to include prevention and intervention 
"dosagen into the analysis and focus on 
geographical differences with regard to the 
Impact of GRYD across Zones. 

Data Used: 
rn GRYD Client and Services 

Information Database 
YSET-I & YSET-R data 

Results to Date: 
* Prevention clients have shown 

statistically significant decreases in 
YSET risk factors. 
The decreases found for prevention 
clients have been steeper than those 
for the comparison group (i.e., 
program ineligibles). 

Objective: To reduce gang involvement among young 

New approaches in 2013114 Evaluation: 
Improve comparison group by administering 
YSET surveys to youth at comparable 
schools outside the GRYD Zone 
Use data collected from schools to estimate 
the at-risk population 
Begin to examine the impact of dosage on 
YSET outcomes 

Methodology: 
Collect client information 
and information related to ' 
services provided, 
Compare Social 
Embeddedness Tool over 
time 

people who have alreadyjoined a gang.-GRM) Family Case Management 
Data Used: 

GRYD Client and Services 
Information Database 
Social Embeddedness 
Tool 

Results to Date: 
No evaluation results on FCM to date 

Objective: To provide effective proactive peace-making and responses to incidents of violence when they occur. 
-GRYD Proactive Peacemaking and Incident Response 

New approaches in 2013114 Evaluation: 
Identify a comparison group from non-GRYD 
Zones 
Begin to examine changes in embeddeness 
over time 
Examine the impact of dosage on 
embeddedness outcomes 

Methodology: 
Collect incident 
information and follow-up 
compteted on an incident 
Survey GRYD staff, LAPD 
Officers, and Cl Ws 
(triangle members) 
regarding the the incident. - 

Data Used: 
GRYD Client and Services 
Information Database 
Webbased surveys 

Results to Date: 
No evaluation results related to 
incident response yet 
Triangle members reported 
substantial communication 
All partners performing in the 
expected way with favorable 
impressions across member groups 

New approaches in 2013114 Evaluation: 
Begin to examine impact of proactive peace- 
making and incident responses dosage on 
crime trends 
Conduct triangle mBmber surveys for a 
larger number of randomly selected 
incidents and conduct phone interviews 
instead of web-based surveys. 


