
Attachment 1
Gang Reduction and Youth Development (GRYD)

Scope of Work for Prevention Providers
FY 2014-2015

Overview of Services to be Provided

Agencies that are contracted with the City of Los Angeles Mayor's Office of Gang
Reduction and Youth Development ("GRYD") shall comply with this Scope of Work and
the accompanying GRYD Prevention Model Policies and Procedures Handbook
("Handbook") (Attachment 4). Failure to comply with this requirement will result in non-
compliance and may jeopardize your contractual relationship with the City of Los
Angeles.

The Contractor shall provide prevention services to youth between the ages of 10 and
15 years 3 months and their families ("clients") present in the contracted GRYD Zone or
the assigned contract area using the GRYD Prevention Model of Practice (the "Model")
described below and in the Handbook. The Model is family-centered and requires
parent/caregiver involvement in programming. The Contractor will use the Youth
Services Eligibility Tool ("YSEr) to determine which type of services Clients will
receive. All eligible Clients are served according to the Model. Clients that do not have a
rating of eligible on the YSET will have the opportunity to receive Primary Prevention
Services.

Within the timeframe of this contract, the GRYD Zone Contractor shall maintain a
caseload of 150 GRYD clients/families at any given time. 100 clients/families must be
serviced under the GRYD Prevention Mod.elof Practice; and 50 clients will receive
Primary Prevention Services. Secondary Area Contractors shall maintain a caseload of
60 clients/families: 40 served under the Model, and 20 served with Primary Prevention
Services. Should a client graduate or become an unsuccessful closed case, an
additional client shall be enrolled in the available service slot.

A client's presence in GRYD Zone may be documented in their file using proof of
residence in the GRYD Zone, proof of attendance at a school that is considered an in-
zone school, or through a written explanation establishing a significant presence in the
zone, such as in situations in which the youth spends the majority of his/her time in the
social network of the GRYD Zone. The age requirement must be met at the time the
YSET is administered. Eligibility determination is only required once. It does not need
to be maintained; therefore, ITa client that you are serving moves out of the GRYD
Zone, you may continue to serve them when appropriate.
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A. GRYD Prevention Model of Practice Scope of Services

The Contractor shall implement services consistent with the seven phases of the
GRYD Prevention Model of Practice. Each phase (other than phase 1) represents
one month of services provided to youth and their families.

1. Phase 1: Referral/Collaboration

This phase begins as soon as a referral is received. The Contractor meets
with/talks to the referral source to identify youth and family assets/strengths,
define the problem, and identify potential solutions to the problem. The YSET is
administered to determine youth's eligibility for services. This information is used
to buiid a service plan if the youth is deemed eligible.

In Phase 1, Contractor shall determine the client's eligibility for the GRYD
Prevention Model of Practice. Referrals are deemed eligible for services if (1)
the youth and family meet the age and geographic requirements for eligibility as
described above, and (2) the youth is determined "eligible" by the YSET. NOTE:
When the finding on the YSET report is to "consult'; Harder will write the
following on the feedback report "Consult back with GRYD
Prevention/lntervention Team Report within 30 days." This may apply to
youth/families that fall between the prevention and intervention range. All
"Consult" cases returned from Harder to the Contractor must be resolved
between prevention arid intervention within 30 days.

Contractor shall enroll ineligible youth in their Primary Prevention. Service
component. If GRYD services are not adequate to meet the needs of the youth,
the Contractor will refer the youth to another appropriate service provider.
Contractor will document all referrals of youth in the Referral and Basic Client
Information Form.

Minimum Requirements for Contractors in Phase 1:
• Provide detailed program expectations to the referral source.
• Document the problem definition according to-the referral source.
• Document referral source expectations for follow up.
• Provide youth and his/her family/caretaker detailed program expectations,

including the need for getting help from as many family members as
possible.

• Document initial preliminary observations of potential family strengths.
• Secure consent from parents/caretaker and youth for YSET evaluation

using GRYD Consent Forms.
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• Administer the YSET and submit completed YSET to Harder + Company
(''Harder'') for scoring within 5 days after administration. (NOTE:
Contractor shall comply with all policies and procedures related to
submitting YSETs for scoring.)

• Complete any and all pertinent requirements on the ETa database.

2. Phase 2-7: Implementation of the Prevention Model of Practice

Throughout Phases 2- 6, Contractors are expected to apply the vertical strategy
of the Model (multigenerational coaching through.the development and
discussion of strength-based genograms) and the horizontal strategy of the
Model (the use of problem-solving skills), as described in the Handbook. A
description of each phase is provided below.

A phase is completed when all required meetings have occurred. Ideally, a
phase will take 30 calendar days to complete. Phase 2 begins with the Initial
Family Meeting. For subsequent phases, a phase begins with the first required
meeting that occurs after the completion of the prior phase. Each phase will
include at least:

• Two face-to-face family meetings at least one hour in length (15 minutes
may be used for charting/data collection);

• One individual meeting at least one hour in length;

• One strategy session, at least 30 minutes in length (ten of those minutes
may be used for charting). The meeting should be scheduled so that it is
possible to review prior meetings as well as strategize for future meetings.

Each phase must also include:

• Continuous work on the family's strength-based genogram. This may be
done by identifying new family members or by coaching around the
relationships identified in the genogram.

• Developing and updating problem behaviors, strengths, and strategies.
• Assessment of progress as it relates to identified problem behaviors,

strengths, and strategies.
• Agency staff, in collaboration with youth and families, have the discretion

to determine whether or not to add and address new problem behaviors
based on the progress made with already identified behaviors.
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In addition, each cycle must include:

e 10 group activities at least one hour in length (15 minutes may be used for
charting) .

• . Leading the youth and family through the development of a strength-
based genogram, using the genogram to identify family assets/strengths,
and utilizing key positive adults in the youth's life

The content of the meetings of each phase should be guided by the
following conceptual frameworks:

Phase 2- Building Agreements: (Ft month of services): Contractor works with
the youth/family to establish agreements regarding the problem
behaviors that need to be addressed as well as to identify the youth
and family assets/strengths. At this stage, the family and youth select
1-2 problem behaviors to address over the next month as they relate to
the YSET risk factors and any other relevant risk factors, and the
contractor works collaboratively with the family to identify individual
roles and responsibilities to help the youth make changes in his/her
behavior. During phase 2, 1-2 problem solving strategies are
implemented during family and individual sessions. During this phase,
the family is guided through the initial steps of constructing a strength-
based genogram (minimally three generations above the youth).
Contractors must secure consent from parents/caretaker and youth for
GRYD services.

Phase 3- Redefining: (2nd month of services): In this phase of the work, the
family reconvenes with the Contractor to discuss progress, obstacles,
and reflections on experiences from the last month. If the youth has
made significant progress in addressing the 1-2 problems identified in
Phase 2, another 1-2 problems are chosen. If sufficient progress was
not made in Phase 2, agency staff must discuss new strategies to
implement over the next month with the youth and family. In addition,
the family and youth should continue to work on their strength-based
genogram. Individual sessions and group activities are held to
reinforce these activities.

Phase 4: Celebrating Changes: (3rd month of services): At this point in the
process, the Contractor affirms the family's efforts to reduce specific
behaviors in the previous phases in order to strengthen the family's
motivation for change. The method for celebration should be culturally
consistent with the family's values and orientation. This celebration
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does not include agency personnel. Although agencies coordinate
family events that are a form of celebrating progress, agencies are still
required to guide families in coordinating their own celebration
separate from the agency and agency staff. Family and youth continue
to work on their strength-based genogram.

Phase 5: Mainstreaming: (4th month of services): In mainstreaming, the
Contractor works with the youth and family to identify social supports in
the community to facilitate progress in the family's natural environment.
Skills utilized within the program environment are "tested" in the natural
environment. Family and youth continue to work on their strength-
based genogram.

Phase 6: Next Level Agreements: (5th month of services): The youth and
family build on their success during this phase, working together by
continuing to identify 1-2 additional problem behaviors and applying
problem-solving strategies. The Contractor helps guide youth and
family to take on more difficult problems that are related to the YSET
risk factors.

Phase 7: Reassessment: (6th month of services): In this phase,
reassessment constitutes the administration of the YSET-R to the
youth as well as the completion of the reassessment worksheet. If
sufficient progress has been made according to the phase 7
reassessment process, the youth and family are ready to "graduate"
from the program. Graduation involves public recognition of the youth
and family's accomplishments. Even if sufficient progress has been
made according to the reassessment process, the agency and the
family can decide to complete a second 6-month cycle of services. A
second6-month cycle of services can also be applied to youth who
have not made sufflcient progress to graduate. Approval from GRYD
for a second cycle of services is not required.

Minimum Requirements for Contractors in Phase 7:
• Administer the YSET-R during the first week of the month. If a

client has taken longer than 30 days per phase than the client must
be administered a YSET-R at the sixth month even if that is prior to
phase 7. However, use the results from the YSET-R feedback
report for reassessment once the client does reach phase 7.

o Collect data for the reassessment data collection form at the first
meeting of the phase.

• Administer the surveys to the staff that have worked most closely
with the client and the family at the strategy session. Administer
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surveys to the client at the individual client meeting and to the
family at the family meeting.

• Assess "sufficient progress" and readiness for graduation from
program at the end of the month.

• Agency and the family review and highlight significant progress
made on the strength-based genogram. During cycle one, the
requirements that constitute significant progress are: a) names and
demographic data for three generations of the family; b)
relationship symbols that identify the positive relationships within
the multigenerational family scheme; and c) identification of
relationships that the family has agreed to strengthen in the future.

• Phase 7 is subject to the same programmatic and time
requirements as all other phases.

3. Reassessment and Graduation

Sufficient progress represents an overall assessment of the youth and
family's progress in the program. A reassessment form must be completed
during this phase that accounts for progress in the following areas:

1.. Number of YSET risk factors that have seen a decreased level of
concem

2. Youth's exhibition of gang related behavior
3. Behavioral performance at school
4. Progress in phases as it relates to identified problem behaviors
5. Growth in assets/strengths
6. Growth in number of positive relationships identified on the genogram

(Model clients only)
7. Progress ratings from Strategy Session, client, and family

Each of these items will be scored on the reassessment worksheet. If the
total score exceeds the SUfficient progress threshold, the Client is ready for
graduation. In the event that a youth and family is not ready to graduate from
the program after a six-month cycle of services, he/she may continue services
for one more cycle of services. If, at the end of the 2 cycles (l.e., one year of
services), the Client is not ready for graduation, the Contractor shall make a
request to the GRYD Office that services be extended. The request will be
reviewed by the GRYD Prevention Service Provider Review Committee that is
comprised of GRYD staff and providers. This team will determine whether (1)
the youth should continue for an additional cycle or (2) should be referred to
different services that better meet the needs of the youthlfamily.
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4. Strategy Sessions

Each agency shall be required to conduct strategy sessions for each Model
client. It is up to the agency to determine which staff is appropriate to attend
strategy sessions. However, strategy sessions should include at least one
staff member in a supervisory role whose function in the session is to ensure
GRYD Model fidelity. It is at the discretion of the Contractor to assign that
person based upon skill sets, experience, and qualifications. Participation of
staff in strategy sessions can be fluid across phases and should be guided by
the current needs of the client/family. The function of the strategy sessions
should be to focus the work with the family on decreasing specific problem
behaviors associated with YSET risk factors.

There are three interrelated goals for the strategy session as it relates to each
client/family: 1) identify and document the specific risk factors and associated
behaviors that were addressed in the previous individual, family, and group
activities; 2) identify and document the specITicrisk factors that will be
addressed in the upcoming individual, family, and group activities; and 3)
evaluate and document the progress or lack of progress made in modifying
the identified behaviors.

Additionally. the Contractor is responsible for the following tasks across all
phases of the GRYD Prevention Model:

1. Receiving the YSET results and connecting the results as well as other
information collected that focuses on problem definition and problem

. solutions.
2. Identifying and including relevant parties to the youth's llfe in plahning and

oversight.
3. Connecting with community leaders and organizations to identify

resources for youth.
4. When appropriate, coordinating with existing City and County Health and

Human Services Aqencies, the Los Angeles County Department of
Children and Family Services, the Los Angeles County Probation
Department, and any other relevant services agencies in the client's lives.
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B. Primary Prevention Services to Youth Found Ineligible on the YSET

Agency must serve 50 primary prevention clients at any given time during the
contract period. All youth that are administered a YSET and do not meet the
threshold for eligibility may be enrolled in primary prevention services. Primary
prevention exists to link clients to necessary supportive services and establish a link
with the youth and family. The requirements for primary prevention are as follows:

o Assignment to a case manager.
• Monthly contact with the parents (can be via phone or in person).
• Face-to-face meeting with the client at least once a month.
• Administration of a YSET-R at one year is required. Agencies have the option

to YSET-R primary clientsatsixmonthsif the youth is rlaadyto graduate from
primary services or requires a higher level of care (i.e., Prevention Model
Services)

C. Performance Accountability

Contractors shall be responsible for collecting and submitting data related to the
identified performance measures to assess the effectiveness of services and how
well the Model was implemented. Detailed forms and instructions are provided in the
Handbook.

Contractors shall be held responsible for improving outcomes for clients by 5%
and/or measurable change that reaches statistical significance between baseline
measures collected at intake and re-testing at six months and one year as
established by the parameters measured in the evaluation trl-annual reports.

D. Participation in Research and Evaluation

Contractor shall fully participate in all GRYD research and evaluation activities.
Internally, this participation requires the use of the GRYD database; participating in
training sessions; maintaining contact with the GRYD Research and Evaluation
Program Manager; and slaying updated on any research and.evaluation
requirernents and/or changes described in the monthly newsletter. Specific
requirements as they relate to the use of the GRYD database are listed in more
detail in the Handbook.

With regard to the external evaluation, Contractor shall participate in and facilitate
data collection efforts by the external GRYD evaluator as needed and requested.
Such efforts may include:

e Facilitating the administration of interviews and/or surveys to Contractor staff by
the external GRYD evaluator; and
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• Facilitating the administration of surveys, interviews, and/or focus groups with
youth and parents by the external GRYD evaluator.

While the contracted agency is required to participate in above efforts and
disseminate information related to data collection efforts in a neutral manner,
individual staff, parents/guardians, and/or youth may decline to participate in
interviews and surveys in accordance with the human subjects protections related to
the research.

E. Evaluation and Data Collection

Contractor shall designate at least one staff person to manage and oversee the
administration of the initial YSET, YSET-R, and communication with Harder and the
external GRYD evaluator. This person's name and contact information must be
provided to GRYD regional program coordinator. Contractor must also identify one
staff person who will oversee (not necessarily input) on-going data entry into GRYD
provided databases and the completion of the tri-annual progress report. The
Contractor shall be responsible for collecting and maintaining the following types of
data:

YSET Retesting

For youth who participate in services, the Contractor will administer the YSET·R at
six months after their enrollment in preventlon services, and one year after their
enrollment in prevention services. For ineligible youth receiving primary prevention
services and eligible youth who did not participate, the YSET-R will be administered
at one year after the completion of the initial YSET (See Section B above for
breakdown of six month option). The Contractor shall attend all trainings related to
the YSET and adhere to all the policies and procedures developed for the
administration of the YSET by the GRYD Office and external evaluator. Additionally,
random audits will be conducted to determine if Contractor is administering YSET
tests to all youth in the Reassessment Phase. GRYD reserves the right to penalize
Contractors who are not adhering to the YSET protocol as authorized under the
Contract, Section Seven (VII). '

Tri-Annual Progress' Report

Additionally, Contractor will produce a program report to the GRYD office three times
per year. Each report will cover four months of service delivery and will include a file
review of two clients. GRYD will provide a report template for submission of this
report. A reporting timeline as well as further directions can be found in the
Handbook.
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Contractor Surveys

In addition to data collection responsibilities, the Contractor shall participate in
surveys administered to GRYD contractors by the extemal GRYD evaluator and help
facilitate the administration of surveys, interviews, and/or focus groups with youth
and parents by the extemal GRYD evaluator.

F. Maintenance of Records and Monitoring

Beginning this fiscal year, data collection forms do not need to be printed from the
ETO database and placed in the client file per phase. The GRYD office will rely on
iilf6rmioW6ilin the database for monitoring and compliance purposes. However, all
other forms referenced in Contract Section 202, including consent forms, must still
be maintained in a client file by the Contractor. Copies of the family's strength-
based genogram (Model clients only) at-each phase of the Model can either be
maintained in the youth's file or uploaded into the database. Contractor must ensure
that copies of the strength-based genogram be given to the family. GRYD may
request a copy of the family's genogram be sent to evaluators upon the youth's
successful or unsuccessful completion of prevention programming. .

City shall conduct on going monitoring and site visits to track Contractor's
performance during the term of the contract As required by Section 10.39.2 of the
Los Angeles Administrative Code, evaluations will be based on a number of criteria,
including the quality of work product or service performed.

G. Training

Contractor shall ensure that relevant staff, including program directors/coordinators,
participate in ongoing training and debriefing sessions/meetings related to the GRYD
Prevention Model of Practice. Contractor shall participate in all meetings when
presence is request by the GRYD office.

H. Community Education Campaign

Contractor will provide Community Education Campaign (CEC) presentations at
three (3) schools that are located in their GRYD Zone or at schools that service
students who live in the GRYD Zone. Secondary Area GRYD Prevention Agencies
will provide one (1) CEC presentation at a school located in their secondary area or
at a school that services students who live in the secondary area.

Contractor will schedule CEC presentations. Ideally Contractor and GRYD Regional
Program Coordinators will co-facilitate CEC presentations; however, if the Regional
Program Coordinator is not available the Contractor can move forward in providing
presentations. In the event that there is overlap in geography between GRYD Zones
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and schools, contracted prevention agencies may collaborate and make a joint
presentation at said school while still receiving individual credit. Agencies making
joint presentations must notify and receive approval from their assigned Regional
Program Coordinator.

In order for a presentation to be counted towards one of the contractually required
CEC presentations, Contractor must fulfill the requirements outlined below for each
presentation:

• Contractor must notify its assigned Regional Program Coordinator of the
scheduled CEC presentation.

• Contractor must provide presentations at schools that are located in the GRYD
Zone or at schools that service students who live in the GRYD Zone. For
Secondary Areas, Contractor must provide a presentation at a school located in
or services students who live in the Secondary Area.

• Contractor must use the power point presentation focusing on risk factors
associated with gang joining provided by the GRYD Office.

• Contractor must return to the GRYD office a completed sign-in sheet for each
presentation made, using the template provided.

• Contractor must return to the GRYD office a complete GRYD Community'
Education Campaign: Presentation Tracker sheet for each presentation made,
using the template provided.

• Contractor must administer CEC surveys to presentation attendees immediately
after each CEC presentation. Contractor must adhere to the survey directions
outlined in the Questionnaire Administration and retum all completed
questionnaires to the GRYD office for each presentation made.

I. Parent Thank You Session

Contractor shall coordinate one parent thank you session where a round table
discussion can take place with a minimum of 15 parents whose children are
currently enrolled in GRYD secondary prevention services. This parent conversation
can be arranged in conjunction with already existing parent events/meetings, but
time and space must be set aside for a dialogue exclusively with GRYD parents.
The event should be structured as an informal conversation between GRYD and
GRYD parents. The purpose of the parent thank you session is to congratulate
parents on their efforts and as one of our highest sources of referrals, re-engage
them in having them spread the word in the community and in their networks about
the services offered by the GRYD program.
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J. Summer Night Lights Program

Contractors must coordinatelimplement SNL Supportive Efforts as well as both
Primary Prevention Activities and Secondary Prevention Activities during Summer
Night Lights annually, as described below:

Summer Night Lights Supportive Efforts - Includes helping publicize the program,
helping with coordination and planning at each SNL site, and helping connect youth
and families in the GRYD Zone to job opportunities. These activities include but are
not limited to the following:

• Promote Summer Night Lights Program, distribute program flyers to all GRYD
clients, and encourage/support attendance at SNL.

o Distribute job descriptions for all available positions, specifically for Youth
Squad positions.

• Participate in the interview process for Youth Squad members (minimum of 1
session).

• Participation in the SNL Work Group of designated/local park (1 per SNL
site).

Primary Prevention Activities - Contractor assists by creating an agency presence
at the park and in the community, engaging youth and families in Summer Night
Lights efforts, and connecting youth and families to resources outside of GRYD and
beyond the summer months. These activities include but are not limited to the
following:

• arts and crafts
• face painting
• sponsoring food related activities (e.g.. popcorn night. nacho night)
• lead/participate in literacy corner
• lead/participate in workshop series providing information on risk factors for

gang joining,
• lead/coordinate community resource fair at SNL.

Secondary Prevention Activities - Contractor will participate in activities to directly
engage and connect youth and families to GRYD secondary prevention services.
These activities consist of the following:

• GRYD Zone Contractors must administer YSET to 25 youth, ages 10-15
years 3 months. who participated in SNL between June 26th, 2014 and
September 6th• 2014.
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e Secondary Area Contractors must administer YSET to 15 youth during the
same time frame.

Note: If an agency works in a GRYD Zone where there are multiple SNL sites the
agency can divide their SNL Supportive Efforts and Primary Prevention Activities
between each site. Secondary Prevention Activities apply to the GRYD Zone overall
not for each SNL site.

Agencies must receive approval for a proposed SNL Effort and/or Primary
Prevention Activity from their assigned Regional Program Coordinator or the GRYD
staff responsible for said SNL site.

YSETs may be conducted at an SNL site, but it is not required. The YSETs that are
part of this requirement must only be a result of the agency's participation in SNL.
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Attachment 2
Gang Reduction and Youth Development (GRYD)

Scope of Work for Intervention Providers
FY 2014 - 2015

Overview of Services to be Provided

Intervention agencies that are contracted with the City of Los Angeles Mayor's
Office of Gang Reduction and Youth Development shall comply with this Scope
of Work and the accompanying GRYD Intervention Services Handbook
(Attachment 4). Failure to comply with this requirement will result in non-
compliance and may jeopardize your contractual relationship with the City of Los
Angeles.

Contractor shall provide intervention services to 50 gang-involved youth and
young adults, ages 14-25, (ciients) and their families (25 for Secondary Area
contracts), who have a presence in the GRYD Zone or Secondary Contract Area
(zone) using the GRYD Intervention Family Case Management Model.
Contractor is required to provide Intervention Family Case Management Services
to 30 clients (15 for Secondary Area contracts). Contractor shall provide
Transitional Client Services to 20 clients (10 for Secondary Area contracts).
These services are described below and in the GRYD Intervention Services
Handbook in greater detail. A minimum 10% of the Coritractor's caseload shall
be comprised of individuals recently released from incarceration.

A client's presence in the zone may be documented in their file by including proof
of residence in the zone, proof of attendance at a school that is considered an in-
zone school, or through written explanation establishing a significant presence in
the zone, such as situations in which the individual spends a majority of their time
in the zone's social network.

Contractor shall provide Incident Response and Proactive Peacekeeping in and
around the zone to preempt, reduce, and respond to gang-related violence.
Proactive Peacekeeping efforts shall take place on an ongoing basls, through
engaging potential perpetrators and victims of gang violence, as well as
engaging the broader community in an effort to quell surges in violence.
Contractor is mandated to provide Incident Response for gang related incidents
of violence impacting the zone using the GRYD Incident Response Protocol.
This includes incidents that may occur outside of each zone.

A. Scope of Services

. 1. Incident Response

Contractor shall conduct 24-hour Incident Response coverage in and
around the zone to reduce gang violence. Contractor shall respond to
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incidents of gang violence in a manner consistent with the GRYD Incident
Response Protocol outlined in the GRYD Intervention Services Handbook.

Key points:
• Contractor shall deploy Community Intervention Workers

(CIWs) to incidents of gang violence.
• Contractor shall engage families impacted by gang violence.
• Contractor shall engage gang involved individuals.
• Contractor shall maintain the Triangle Protocol with the Los

Angeles Police Department (LAPD) and the GRYD Office, as
described in the GRYD Intervention Services Handbook.

• Contractor shall complete incident response reports and log
follow up activities in the GRYD database system.

2. Community Engagement and Proactive Peacekeeping

Contractor shall submit a Community Engagement and Proactive
Peacekeeping Plan that outlines strategies to engage local gangs/crews
(gangs), proactively maintain peace, and address gang violence in and
around the zone. A template of the Community Engagement and
Proactive Peacekeeping Plan will be provided to agencies and will be
included in the GRYD Intervention Services Handbook.

Key points:
• Document active gangs affecting the zone.
• Identify, develop and implement strategies to engage active

gangs.
• Identify CIW gang engagement assignments.
• Document the "License To Operate" (LTO) of each CIW in

respect to the gangs affecting the zone.
• Document the proposed peacekeeping activities in the zone

based on gang rivalries and crime/violence trends.

The Community Engagement and Proactive Peacekeeping Plan shall be
approved by the GRYD office and updated bimonthly to ensure the plan
aligns with current staffing and community needs/crime trends. Contractor
is required to submit and update the Community Engagement and
Proactive Peacekeeping Plan as outlined in the GRYD Intervention
Services Handbook.

Contractor shall provide a minimum of four Proactive Peacekeeping
events (two for Secondary Area contracts) in the zone in a manner
consistent with the GRYD Intervention Services Handbook. Events shall
be culturally sensitive to the local demographic and shall align with the
violence prevention needs of the zone.
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3. Family Case Management (FCM) Model

Contractor is required to implement the GRYD FCM Model and provide
services to 30 clients (20 for Secondary areas). The model is designed to
take place over a six-month Cycle of services broken into seven Phases.
Contractor is required to deliver FCM services and log all service delivery
information into the GRYD database system in a manner consistent with
the process and policies outlined in the GRYD Intervention Services
Handbook.

Key Points:
Clients receive at minimum the following per phase:

• One Family Meeting
• Two Individual Meetings
• One Team Meeting (CIW and Case Manager)

During Phase 1, Contractor begins the process of engaging potential
clients and identifying their immediate and long term needs and goals. If
the potential client is referred by a third party, Contractor will engage the
referral source and acquire all information that will better inform the work
with the potential client.

During Phases 2-6, Contractor should identify client strengths and areas
of concern and make referrals to corresponding services on an ongoing
basis. Contractor shall integrate strength-based genogramiSinto the case
management process to encourage clients to see themselves within the'
context of their multi-generational family and establish a stronger
individual identity to counteract the negative influence of gangs. The
contractor shall administer the Social Embeddedness Tool (SET) to every
FCM client during Phase 2.

During Phase 7, Contractor will work collaboratively with clients to
determine whether they need an additional cycle of services or if they are
ready to exit from the program.

Contractor shall work closely with all partners to identify resources on
behalf of clients. FCM services and referrals may include, but are not
limited to: education and vocational training, job readiness and placement,
family reunification, relocation and transition services, child care, behavior
modification, social reintegration networks, positive role modeling, life
skills workshops, tattoo removal, expungement and sealing of records,
obtaining legal identification and other work related documentation, and
mental health and/or substance abuse counseling.

4. Transitional Client Services (TCS)
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Contractor shall provide GRYD Transitional Client Services to 20 clients
(10 for Secondary Areas). Transitional clients are those clients who
require coaching and time to adjust to the specific requirements of the
FCM Model. The goal of these services is to prepare clients for FCM
services. Transitional client services and referrals are intended to focus
on immediate needs and short term goals. These may include, but are not
limited to, referrals to: substance abuse, life skills courses, anger
management courses, job readiness/certification programs, and tattoo
removal. Short term goals may include, but are not limited to, obtaining
legal identification and other work related.documentation, and enrollment
in educational or vocational programs. Contractor is required to deliver
TCS services and log all service delivery information into the GRYD
database system in a manner consistent with the processand policies
outlined in the GRYD Intervention Services Handbook.

Transitional Client Services are designed to take place over a three-month
cycle. Clients receive at minimum the following per month:

• Two service contacts
• One team meeting (CIW and Case Manager)

During the third month of services, Contractor will work collaboratively with
clients to determine whether they need an additional cycle or if the client is
ready to enroll in FCM. Each client is allowed a maximum of two cycles of

, Transitional Client Services.

5. Social Embeddedness Tool (SET)

Contractor shall collect baseline measures for all referrals who agree to
receive FCM services using both the Initial Meeting Form and the SET as
outlined in the GRYD Intervention Services Handbook. The SET is used
as a baseline to measure an individual's ability to self-differentiate.

Key points:
• Contractor shall administer the SET Intake Part 1 and Part 2 forms

to all FCM clients during Phase 2.
• ' Contractor shall administer the SET Phase 7 Retest during Phase 7

for all clients enrolled in services. For clients that continue on for
additional cycles of services, the SET Phase 7 Retest is to be
administered during Phase 7 of each additional cycle.

6, Genograms

Contractor shall integrate strength-based genograms into the FCM Model
in a manner consistent with the GRYD Intervention Services Handbook.
The purpose of the strength-based genogram is to encourage clients to
see themselves within the context of their multi-generetional family and
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establish a stronger individual identity to counteract the negative influence
of gangs. The genogram is also a tool used to identify strengths and
supports within the client's family.

7. Partnerships

To the fullest extent possible, Contractor shall coordinate its services,
planning and activities with other City Contractors that target the same
geographic service area so that funding provided under this Agreement is
not used to duplicate services to the same clients.

B. Structure of Service

1. Staffing

A minimum of two (2) Case Managers must be hired under this
Agreement. Case Manager shall have a caseload of fifteen (15) FCM
clients each. Case Managers shall be supervised by a Master's in Social
Work (MSW), a Marriage and Family Therapist (MFT), or someone
deemed to have the requisite skills and years of experience.

Contractor shall hire four to five (full-time equivalent) CIWs. CIW shall
have a minimumcaseload of four (4) TCS clients each.

2. Training

Contractor shall ensure that all staff, including program
directors/coordinators and subcontractors, participate in on-going training
and debriefing sessions/meetings. Additionally, the contractor shall
participate in all meetings when presence is requested by the GRYD
Office.

3. Los Angeles Violence Intervention Training Academy (LAVITA)

Contractor shall ensure that all CIWs successfully acquire and maintain
LAVITA certification. Contractor shall maintain an updated list of all CIWs
and supervisors on staff that have been certified by LAVITA and those that
are participating in the advanced courses.

4. Personnel Policy

Contractor shall adhere to all personnel policies outlined in Section 203 of
the GRYD Intervention Contract. Contractor is responsible for
establishing employee manuals that outline grievances, suspensions,
requests for time off, payment, etc. All concerns relating to employee
related issues must be addressed by Contractor. All employees hired
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under the GRYD contract shall be notified of this policy and strict
adherence to this policy will be enforced by the GRYD Office.

C. GRYD Initiatives:

1. LAPD/GRYD Partnership

Contractor shall collaborate with LAPD on an ongoing basis. This
includes attending monthly LAPD/GRYD partnership meetings convened
by the GRYD Office, in which all partners review current gang
crime/violence data, hot spots, and incident follow up, and establish
proactive deployment of both intervention and law enforcement resources.

2. Gun Buyback Program

Contractor shall collaborate with the GRYD Office in the Gun Buy Back
Program. Contractor shall be responsible for assisting in the
dissemination of materials and in conducting outreach, as well as
implementing strategies to encourage the reduction of illegal gun
possession in the zone and surrounding community.

3. Summer Night Lights (SNL) Program

Contractor shall participate in planning meetings at SNL sites in or near
the zone. Planning activities will include, but are not be limited to:

a. establishment and maintenance of cease fire agreements for the
duration of the program in the neighborhoods surrounding SNL sites;

b. providing violence interruption and crisis response services for the
duration of the program in the neighborhoods surrounding SNL sites;

c. participation in the SNL work groups;

d. participation in SNL-specific gang intervention training;

e. participation in trainings required for SNL staff;

f. collaboration with all SNL partners in strategies designed to diffuse
potential retaliatory violence;

g. designing and implementing late night programming aimed at reducing
potential violence in the late hours of the SNL program;

h. engaging local gang members to participate in park activities;
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L designing and implementing safety strateqles for youth and families
coming to and leaving the SNL sites; and

j. participating in the Triangle Protocol with LAPD and the GRYD Office.

In specific cases, and in agreement with the City of Los Angeles, SNL
CIW teams may be expanded to meet the needs of the program.
Requests for expansion of contracted intervention teams during the SNL
program period will be considered on an individual basis and in
collaboration with the GRYD Office.

D. Data Collection & Participation in Research and Evaluation

Contractor shall fully participate in all GRYD research and evaluation
activities. Internally, this participation requires the use of the GRYD
database; participating in training sessions; maintaining contact with the
GRYD Research and Evaluation Program Manager; and staying updated on
any research and evaluation requirements and/or changes described in the
monthly newsletter. Specific requirements as they relate to the use of the
GRYD database are listed in more detail below.

With regard to the external evaluation, Contractor shall participate in and
facilitate data collection efforts by the external GRYD evaluator as needed
and requested. Such efforts may include:

• Facilitating the administration of interviews and/or surveys to
Contractor staff by the external GRYD evaluator; and

• Facilitating the administration of surveys, interviews, and/or focus
.groups with youth and parents by the external GRYD evaluator.

While the Contractor is required to participate in above efforts and
disseminate information related to data collection efforts in a neutral manner,
individual staff, parents/guardians, and/or youth may decline to participate in
interviews and surveys in accordance with the human subject's protections
related to the research.

1. Performance Accountability

Contractor shall be responsible for collecting and submitting data related
to the identified performance measures to assess the effectiveness of
services in a manner consistent with the processes and policies outlined in
the GRYD Intervention Services Handbook.

2. Evaluation and Data Collection

Contractor shall designate at least one staff person to manage and
oversee internal data collection for crisis response and family case
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management services and to communicate with representatives identified
by the GRYD Office to oversee data collection, training, and evaluation.
Contractor shall fully populate the GRYD database system and ensure
that records in the system are up to date. Contractors not fully populating
and maintaining their database may be out of compliance with their
contract. Contractor shall accomplish this in a manner consistent with the
processes and policies outlined in the GRYD Intervention Services
Handbook.

3. Annual Reports

Contractor shall provide the following on an annual basis in a manner
consistent with the processes and policies outlined in the GRYD
Intervention Services Handbook:

• A Staff Master List following the template provided by the GRYD
Office.

• A Provider Annual Report following the template provided by the
GRYD Office.

4. Maintenance of Records and Monitoring

Beginning this fiscal year, data collection forms do not need to be printed
from theETO database and placed in the client file per phase. The GRYD
office will rely on information in the database for monitoring and
compliance purposes. However, all other forms referenced in Contract
Section 202 must still be maintained in a client file by the Contractor. This
includes consent forms. Copies of the family's strength-based genogram
at each phase of the Model can either be maintained in the client's file or
uploaded into the database. Contractor must ensure that copies of the
strength-based genogram be given to the family. GRYD may request a
copy of the family's genogram be sent to evaluators upon the youth's
successful or unsuccessful completion of prevention programming.

City shall conduct monitoring and site visits to track Contractor's
performance during the term of the contract. As required by Section
10.39.2 of the Los Angeles Administrative Code, evaluations will be based
on a number of criteria, including the quality of work product or service
performed.

5. Partnerships

To the fullest extent possible, Contractor shall coordinate its services,
planning and activities with other City Contractors that target the same
geographic service area so that funding provided under this Agreement is
not used to duplicate services to the same Clients.
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NOTICE OF DISCLAIMER

The Mayor's Office of Gang Reduction and Youth Development reserves the right to
modify and update policies and procedures relating to the Intervention Scope of Work.
Any changes to the Intervention Scope of Work will be addressed through
communication with contracted agency Executive Directors or assigned staff personnel.

Contractor and its personnel, volunteers, and subcontractors are not agents of the City
of Los Angeles Police Department and their work does not involve any aspect of the
criminal investigation. Their primary responsibility is to provide supportive services for
victims, family members and others who have been impacted by gang-related violence.
Should the victim, the victim's family or others desire to provide information relevant to a
gang-related incident, the contractor, their personnel, volunteers, and subcontractors
shall facilitate a referral to an appropriate party who will provide further assistance.
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Attachment 3
Gang Reduction and Youth Development (GRYD)

Scope of Work for Watts Regional Strategy (DRAFT)
FY 2014 - 2015

A. Overview

Contractor will use compensation, as provided in the Budget/Expenditure Plan
incorporated herein by reference, to pay for and support the Watts Regional Strategy
program. Contractor shall hire and provide support servi
components listed below:

• Project Coordination
e Case Management
$ Intervention Services
• Safe Passages
• Community Peace Ambass
• Family Project

ities withinThe Watts Regional Strategy wi!
the city of LosrA='nc:;g>-:e""le::.;s'--_

Site Name
Nickerson Gardens

e Street, Los Angeles,
"02

11541 Croesus Street, Los
An eles, CA 90059
1515 105th Street, Los Angeles CA
90002
Wilmington to Alameda

The Watts Regio
(6) major employee r
will employ personnel in

s six (6) major operating components, which include six
D office will oversee programmatic aspects, Contractor

of these positions and serve as fiscal agent for the City,

1, Project Coordinator/Case Management Supervisor: GRYD will select one (1) full-
time Project Coordinator to oversee all program management functions,
Following GRYD's selection, Contractor shall hire the Project Coordinator,
Contractor shall ensure that its hiring process conforms to all regulations listed in
§203(C) of this Agreement, as well as the Project Coordinator description, which
can be found in Exhibit "", throughout the hiring process and performance period,



2. Case Management: GRYD will select two (2) full-time Case Managers to
establish, develop, and maintain case plans for the youth, young adults, and
families that participate in the Watts Regional Strategy. Following GRYD's
selection, Contractor shall hire the Case Managers. Contractor shall ensure that
its hiring process conforms to all regulations listed in §203(C) of this Agreement,
as well as the Case Manager description, which can be found in Exhibit '".

3. Intervention Services: GRYD will select up to three (3) full-time Lead Community
Interventionists and up to nine (9) Community Interventionists (full-time
equivalency) to serve specific geographical region . the Watts community, to
help keep peace in the surrounding communiti ddress potential conflicts,
and to assist in identifying resolutions to conf lIowing GRYD's selection,
Contractor shall hire the Lead Community nists and Community
Interventionists. Contractor shall ensur rocess conforms to all
regulations listed in §203(C) of this the Project
Coordinator description, which ca

5. ctor sha ire between twenty and 30
who will receive a stipend to assist the
implementation of programs designed

. that its hiring process conforms to all
of this ment, as well as the Community Peace

h can be found in Exhibit "".

4.

6. be a family project, details of which will be determined

§203 Contractor Respon

A. Contractor Administration, Operations. and Specified Program Responsibilities

1. Contractor shall perform the following administrative duties:

a. Manage day-to-day operations of the Watts Regional Strategy;



b. Maintain the project site and facility(ies), including related supplies and
equipment;

c. Ensure that the project remains fully staffed. If project is understaffed at
any point, Contractor shall fill all vacancies in a timely manner with
personnel qualified by pertinent education and/or training and experience.
City reserves the right to request a vacancy plan if any vacancies are not
filled within a timely manner. When filling vacancies, Contractor shall
ensure that its hiring process conforms to all regulations listed in §203(C)
of this Agreement;

d. Oversee and monitor all Watts Regional
those of any subcontractors to which
and

gy activities, including
participants are referred;

e. Provide individual accounti
as recordkeeping and repo
issued for payment to subcont

ategy funds, as well
ppJicable, funds

2. r training sessions as
excused from such a

City reserves the right to

B.

All Cit to be essential to the work performed under this
Agreement. or dlv ing personnel to any other program(s) the
Contractor shal f the proposed move, providing sufficient details to
permit the City to pact on the Watts Regional Strategy of such changes
in personnel and, als for replacement of personnel. City reserves the right to
require the certification ployees for certain program functions requiring special
expertise through future City directives. Contractor shall ensure that all personnel shall
be qualified for thle position by education and/or experience.

1. Contractor Hiring Requirements: Employee Background Check
a. Contractor shall fingerprint and conduct an employee background check,

including a criminal history, for any employee or volunteer staff position
that instills supervisory or disciplinary authority over any minor in the
Watts Regional Strategy program. This includes any employee that comes
into contact with minors. Authority or contact may take place anywhere
the employee or volunteer staff conducts ordinary business with the minor,



including but not limited to the agency, a recreation or resource center, a
park, playground, or school.

Contractor shall conduct background checks of employee applicants and
volunteer staff prior to their hiring date. Contractor shall contact City
representative to schedule appointment with City's Personnel Department
for any potential employee or volunteer requiring a background check.
Contractor shall not hire an employee or permit a volunteer to work until
that person has undergone a background check and received clearance
from the City.

With its signature onthis Agreement,
Contractor shall not hire new emplo
employ for the GRYD program, a
she will come into contact wit
any offense specified below

or hereby certifies that
lunteers, or continue to

a position where he or
has been convicted of

, 273a, 273d,
se listed in

, sodomy, or oral

rm or death, willful cause of any child
f unjustifiable physical pain or mental

aving th re or custody of any child, having caused
erson or health of that child to be injured, or

fully ed or permitted that child to be placed in a
ere h or her person or health is endangered. (CPC
a) ;
'on upon a child any cruel or inhuman corporal

t or injury resulting in a traumatic condition (CPC Section
2

• Will u infliction upon a person who is his or her spouse, former
spouse, cohabitant, former cohabitant, or mother or father of his or
her child, corporal lnjury resulting in a traumatic condition (Section
273.5);

• Sexual offenses requiring registration with the chief of police of the
city in which he or she resides, or the sheriff of the county if he or
she is residing in an unincorporated are or city that has no police
department (CPC Section 290); and

• Sexual battery (CPC Section 243.4).



This list is not exhaustive. Contractor should refer to the CPC for a
complete list of the violations.

Contractor shall not hire applicants who have had a felony conviction
during the two (2) years prior to the date of hire. City reserves the right to
determine if an applicant's felony conviction should receive special
consideration for employment.

b. Contractor shall not hire any employee or volunteer who is listed as an
active gang member or associate of a gang, so as to conflict with any
existing gang injunction.

c. potential new hires, that
ity allegations may result in

nding investigation of the
ny of its employees be

yee on
e and a

tractor choose
ontractor

sted and con ed for a
ntract may cause the

incurred by that employee

d.

nnel policy statements that all of its
vide services to minors, shall be subject

. ting an ackground checks. Contractor shall not
s into contact with minors until that individual

rance m the Mayor's Office or if the individual's
.erprint check reveals a conviction of a prohibited
ed in §203(1)(a) of this Agreement.

f. require that "1311GRYD funded employees sign a form,
whereby tli agree to fingerprinting, background checks, and drug tests
on a regular basis (please see §(203(2)) as administered by the
Contractor under the conditions specified in this Agreement.

g. Should Contractor wish to appeal the City's determination to disqualify an
applicant or terminate an employee, Contractor shall submit a written
request for an appeal to the City. Contractor shall also request the review
of an applicant if their probation or parole was completed within less than
one (1) year of hire or if they had a felony conviction within two (2) years
of hire. The GRYD review board shall hear individual appeals on such



matters as criminal record disqualifications (excluding crimes listed in
§203(1 )(a) and background disqualifications. Any decision of the GRYD
review board shall be final. The GRYD review board will not hear any
subsequent appeal of the final decision.

City reserves the right to exercise discretion during the background check
process in collaboration with Law Enforcement and Los Angeles City
Council Office's and make exceptions to the offenses listed above to allow
or disallow employment, ITdoing so will benefit the program.

2.

ubject to random drug
h employee, by written

ctor's drug testing
r of privacy issues

reveal to the
e Contractor

violate any
laws and . Contractor

pproval no later than 30 days
shall also submit copies of all

ontractor must execute the
ts in accordance with
t "F" and made a part

era Free Workplace Act of
the Californla Drug-Free Workplace

7.

ministering its drug testing policy.
spons he selection of an independent drug

uct the random drug tests. To select the drug
te btain three (3) competitive bids from drug testing
com ond e random drug tests in accordance with
Contra policy and shall select the lowest-priced bid and
negotiate elected drug test company. Contractor shall insure that
the indepen cility conducting the drug tests administers a Five
Panel Toxlcol g which detects the intake old drugs with the recent past
(instant tests up t proximately 24 hours prior and urine tests approximately up
to 72.hours prior). The Five Panel Toxicology Test shall require random
screening for the following substances: marijuana, cocaine, amphetamines,
opiates, and PCP.

Upon receiving the results of any drug test, Contractor shall maintain such results
in compliance with all applicable privacy laws and shall promptly take any and all
appropriate actions in accordance with its drug and personnel policy.

Contractor's drug testing policy must contain the following requirements



a, Drug tests shall be random and such tests shall be administered by an
independent testing facility as selected by the Contractor pursuant to the
provisions of this Agreement The testing must be conducted within one
business day of notifying a Worker that hefshe has been selected to have a
drug test, such notification to be the sole responsibility of the Contractor.

b. Drug testing shall be conducted under circumstances where there is a
reasonable basis to believe that the Worker may be under the influence of
drugs or alcohol. Said reasonable basis shall be established either by an
admission on the part of the worker or by dire bservations of abnormal
behavior, the type of which would lead a re Ie person to believe that
the worker in question was under the infl illegal drugs; provided
however that whenever practicable, s tlons shall be corroborated
by a second observer or by other reI'

3, Badges

pursuant to

ject Director and Chief Financial
t shall be considered Key Personnel.

rsonn d by Contractor or collaborating
eet the same qualifications as staff identified in

egotiation. Contractor warrants that it shall
y or better qualified staff and shall notify City of

2. loy only persons who meet the qualifications for their
between Contractor and the City for this Agreement

3. The Contractor shall not use funds provided under this Agreement to pay salaries
in excess ofthe maximum salary desiqnated for each.position as negotiated
between the Contractor and the City and established in the salary range for each
positions, which shall be provided to the City during the budget approval process.

4. Contractor shall designate and schedule the availability of one staff to be
responsive to this Agreement and who shall serve as the primary liaison between



the Contractor and the City with respect to project administrative issues, e.g.
reporting requirements, personnel changes relating to the Agreement, and
payment requests.

5. Contractor must comply with all of the above requirements. If Contractor cannot
comply, Contractor must seek City approval before deviating from the above
requirements.

E. Intemal Monitoring

Contractor shall conduct periodic, program and fiscal
Project to ensure compliance with applicable feder
Monitoring activities will be subject to cornplianc
determine frequency and topics. At minimum
Regional Strategy performance, expenditur
funded Project documentation on file re
processing, eligibility verification, obje
grievance produces and resolution, e
cost allocations, cash management pra
subcontractors, and property nagement.

F. Subcontractor Monitoring

Contractor shall conduct period
the project activities run by its su
directives.

1.

onitoring reviews of the
e, and City requirements.

City directive that will
r shall review Watts

reports pertinent to the
rts, client intake

al service plans,
ory amounts,

and selection of

d fiscal monitoring reviews of
d in accordance with City

per year on any
s Regional Strategy. Contractors

ess may request assistance from the
. w shall be on-site and include the

2. Contractor nd provide written monitoring reports to the
subcontracto 0 weeks of the Performance Review. Such reports
shall provide, m, an identification of successes and/or problems and
recommendations r quality improvement. If applicable, these reports shall
require the subcontractor to establish a corrective action plan to address
problematic findings, within a specified timeframe. Contractor shall review the
corrective action plan, provide written approval when acceptable corrective'
actions have been made, and follow up the implementation of corrective action
by conducting an independent monitoring effort.

3. If, in the course of its Performance Review, Contractor discovers evidence of
disallowed costs, Contractor shall immediately notify the City in writing. If fraud



or abuse is revealed, Contractor shall notify City immediately and follow up in
writing within twenty-four (24) hours.

4. Contractor shall require that each subcontractor develop and implement ongoing
methods to self-evaluate key subcontractor personnel and obtain customer
feedback for continual improvement of project operations.

5. Contractor shall coordinate between the City and its subcontractors with respect
to dissemination of information, submission of required reports to the City in a
timely manner, and for the enforcement of the Ter and Conditions of this
Agreement.

1.

re is a change in
he agreement between

e of subcontractor

6. Contractor shall immediately notify City w
subcontractor's ability to provide servic
Contractor and subcontractor or whe
staff providing services.

7.

G.

r reviewed by
ementing a system to

on services delivered by the Contractor
ncorporates customer advisory groups

directives and informational bulletins

acc
Contr
procedu
requireme
may adopt gr!

onable complaint resolution procedure in
ribed by City in a future city directive.

nd lntain copies of subcontractors' complaint
or complaint procedure must also meet City
tors that do not have existing complaint procedures

cedures modeled after the City's.

2.

3. Contractor shall compile and maintain a log of all complaints filed against it
and/or its subcontractors and timely provide it upon City's request.

H. City Reporting Requirements

1. Contractor shall maintain documentation for the p purpose of reporting data and
information on performance of the Watts Regional Strategy and related activities
in a mariner and in such detail that is consisted with this Agreement.

2. Contractor shall report to City statistics, facts, news, details, and information on
its City funded project(s) using such forms and formats as the City may prescribe



for this purpose. At a minimum, Contractor shall submit a "Client Demographics"
report and a "Program Narrative" report for funded activities, dating from the start
of project operations.



Attachment 4
Gang Reduction and Youth Development (GRYD)

Scope of Work for Research and Evaluation (DRAFT)
FY2014-2015

California State University Los Angeles

CSULAwill COntinued coordination and oversight of all GRYDresearch components, A
primary task has been oversight of provider data collection in the GRYDPrevention, GRYD
Intervention Family Case Management, and GRYDIntervention Incident Response
databases as well as providing assistance, technical support, and training to providers,
Additionally, CSDLAstaff will oversee the GRYDdatabase providing training and technical
assistance to providers and producing regular reports to be used by GRYDstaff and
providers to monitor client progress over time, In general provide technical assistance to
GRYDDirector and staff on research related issues and produce analysis and results to
assess specific questions raised about GRYDservices, Additional responsibilities include
assistance in updates to GRYDprovider policy handbooks as pertains to data collection;
oversight and coordination of contracted work by Harder & Company, USC,UI, and jorja
Leap, Staff designated to complete these tasks are Denise C. Herz, Ph,D" Molly Kraus, MA,
and Kristine Chan, MSW,

CSULA-Reentry Component

OjJDP Reentry funds will be used for the development and implementation of reentry
evaluation, This would include:

1. Modifying the ETO database to capture additional information needed for the
evaluation,

2, Training new staff on how to use the ETO database,
3, The production of regular process monitoring reports,
4, In addition to use of the GRYDdatabase by providers and Probation, the following

data would be collected and analyzed:
a, Social Embeddedness Tool results
b. Interviews with Probation/MDT partners
c. Interviews with reentry contractors and GRYDstaff
d. Interviews with youths and their families (Subcontract to jorja Leap)
e. Recidivism data from probation

Staff needed for the implementation of this project will be: Denise C. Herz, Ph,D" Molly
Kraus, MA,and Kristine Chan, MSW, jorja Leap, Ph,D" will be subcontracted for her.



assistance with interviews, and ETO will be subcontracted (if the ETa amount cannot
be amended to their City contract).

Social Solutions. Inc. (ETODatabase)

Continued licensing for ETa software and GRYDend user access and the addition of
Advanced Support Consultant (ACS)services. ACSservices support GRYDETa
Administrators with issues and questions related to specific workflow, configuration,
customization of reports, and consulting on integrating performance management
measures to support GRYD'sstrategic goals.

Urban Institute

Activities supported through the no-cost extension will focus on completion of the gang
crime analysis, Intervention Family Case Management client comparison group follow-up
survey-the completion of identifying and surveying a Secondary Prevention Services client
comparison group through SNL-based recruitment, completion of incident-based surveying
of participants in the Incident Response component; and completion of the qualitative
interviews with participants and families involved in Secondary Prevention Services and
Family Case Management. These funds will also cover the revision the Year 4 evaluation .
report in response to GRYDOffice feedback and the production of individual reports to
present results and findings from the analysis of all these components:

Harder + Company

Includes work and costs related to 1) processing and reporting YSET-Is, 2) processing and
reporting of YSET-Rs, and 3) supporting the GRYDOffice in implementation of the GRYD
ETa database. Based upon our experience during FY13-14, we anticipate that we will
process 2,200 YSET-Is during the 2014-15 FY.Time has only been allocated to process up
to 2,200 YSET-Isunder this proposal. The estimate of the number ofYSET-Rs that will be
processed is 1,200 during the 2014-15 FY.Time has only been allocated to process up to
1,200 YSET-Rsunder this proposal. Additionally, Harder + Company to playa supporting
role in providing technical support and assisting in the development of reports within ETa.

University of Southern California

These funds will be used to support the adoption of this new assessment by the GRYD
Intervention Providers as well as develop the assessment and scoring metrics needed to
provide individual level feedback at baseline and track change over time and to support the



GRYDsites in their conduct and use ofthe SET assessments. Additionally, USCwill work
with GRYDstaff to provide on-going training to intervention agencies.



Attachment 5

Grant Application Package

05/03/2013

Opportunity Title:

Offering Agency:

CFDA Number:

CFDA Description:

Opportunity Number:

Competition 10:

Opportunity Open Date:

Opportunity Close Date:

Agency Contact:

1,6.812

OJJDP FY 2013 Second Chance Act Juvenile Reentry ~rogr
Office of Juvenile Justice Delinquency Prevention

OJJDP~2013-3621

Second Chance Act Prisoner Reentry Initiative
OJJDP-.2013 -3619

06(17/2013
For technical assistance with submitting an
application, contact the Grants.gov Customer support
Hotline at 800-518-4726, 606-545-5035, or via e-mail to
support@grants.gov. Hotline hours of operation are 24
hours a day, 7 days a week, except federal holidays.

This opportunity Is only open to organizations, applicants who are SUbmitting grant applications on behalf of a company, state, local or
tribal government, academia, or other type of organization •

., Application Filing Name:i L~C~i~t~Yc....:0~f,-,L~O~s:...:An"",g~e~l~e~s,- -,

Mandatorv Documents Move Form 10
Complete

Mandato Documents for Submission
Application for Federal Assistance (SF-424)

isolosure of Lobbying Activities (SF¥LLL)
ject Narrative Attachment Form

Move Form 10
Delete Budget Nar.rative Attachment Form

Assurances for Non-Construction Programs (SF-42

Optional Documents

Mov(l Form 10
Delete

Faith Based EEO Survey
Move Form to

Submission ust

-•Enter a name for the application In the Applicatlon Filing Name field.

~This application can be completed in its entirety offline; however, you wl!l need to login to the Grants.gov website during the submission process.
• You can save your application at any time by clicking the "Save" button at the top of your screen.
- The "save 8, Sl,lbmlt~ button will not be functional until all required data fields in the application are completed and you cricked on the "Check Package for Errors" button and
confirmed all data reqclred data fields are completed.

Open and complete all of the documents Ifsted in the "Mandatory Documents" box. Complete the SF-424 form first.

• It Is recommended that the SF-424 form be the first form completed for the application package. Data entered on the SF-424 will populate data fields in other mandatory and
optional forms and the user cannot enter data in these fields.

- The forms listed in the ~Mandatory Documents" box and "Optional Documents" may be predefined forms, such as SF-424, forms where a document needs to be attached,
such as the Project Narratlve or a combination of both. "Mandatory Documents" are required for this application. ·'Optional Documents" can be used to provide addlticnel
support for this application or may be required for specific types of grant activity. Reference the appjcaflon package instructions for more information regarding ~Op\ionar
Documems".

~To open and complete a form, simply click on the form's name to select the nem and then click on the => button. This will move the document to the appropriate "Documents
for Submission" box and the form will be automatically eecee.tc your ecpuceucn package. To view the form, scroll down the screen or select the form name and click on the
"ccen Porm" button 10 begin completing the. required data fields. To remove a form/document from the "cccumeme tor SubmiSSion- box, click. the document name to select it,
and then click the <= button. This will retum the form/document 10 the "Mandatory Documents" or "Opuonat Documents" box.

¥ An documents listed in the "fvlandatory Documents" box must be moved to the "Mandatory Documents for Submission" box. When you open a required form, the. fields which
must be completed are highlighted in yellow with a red border. Optional fields and completed fields are displayed in wnlte. If you enter invalid or incomplete information in a
field, you will receive an error message.

Click the "Save & Submit" button to submit your application to Grants.gov.

• Once you have properly completed all required documents and attached any required or optional documentation, save the completed application by cricking on the "Save"
button.
- Click on the "Check Package for Errors" button to ensure that you have completed eu required data fields. Correct any errors or If none are found, save the application
package.
~The "Save & Submit" button wlll become active; click on the "Save 8, Submit" button to begin the application submission process.
• YOI,l will be taken to the applicant login page to enter your Grarrts.qov usemame and password. Follow all onscreen instructions for submission.



OMS Number: 4040-0004

.Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

~ 1, Type of Submission: ~2. Type of Application: ~ If aevtston, select appropriate lel1e!is):

o Preapplicatlon I8J New I I
[g] Application o Continuation * Other (Specify):

o Changed/Corrected Application o Revision I I

.. 3. Date Received: 4, Applicant Identifier:
!ComPleted by Grants.gov upon submission, I I I
5a. Federal Entity Identifier: 5b. Federal Award Identifier:

I I I I
State Use Only:

6. Date Received by State: I I 17. State Application Identifier: I I
8. APPLICANT INFORMATION:

~a. Legal Name: jCitY of Los Angeles I
~ b. EmpioyerfTsxpayer Identification Number (EINmN): ~c. Organizatlonal DUNS:

195~6000735 I I06992834~OOOO I .

d. Address:

~streert: iLOS Angeles City Hall I
sireetz:

1200 Nort.h Spring Street, Room 2225 I
~ City: !LOS Angeles I

County/Parish: I I
• State: I CA: California I

Province: I I
.. Country: I USA; UNITED STATES I
~lip 1 Postal Code: {SOO12-4801 I
e. Organizational Unit:

Department Name: DMsiol'l Name:

!Office of Mayor Villaraigosa I IGang Reduction and Youth Dev. I
f. Name and contact information of person to be con~acted on matters involving this application:

Prefix: IMr. I " First Name: IGUille-rmo I
Middle Name: I I
.. Last Name: lcespedes I
Suffix:

!MSW I
Title: IDeputY Mayor I
Organizallonal Affiliation:

Deputy Mayor I Office of Mayor villaraigosa I
~Telephone Number: 1213~473-77% I FaxNumber: 1213-978-8773 I
• Email;· jguia rermo . cespeceser.eci tv. org I



Application for Federal Assistance SF-424

~9. Type of Applicant 1: Select Applicant Type:

Ie, City or Township Government I
Type of Applicant 2: Select AppHcant Type:

I I
Type of Applicant 3: Select Applicant Type:

I I
* Other (specify):

I I
,. 10. Name of Federal Agency:

! )office of Juvenile Justice Delinquency Prevention I
11. Catalog of Federal Domestic Assistance Number:

1116.812 I
CFDA Title:

I !second Chance Act Prisoner Reentry Initiative

* 12. Funding Opportunity Number:

!OJJDP~2013 -3-619 I
~'Trt!e:

OJJDP FY 2013 Second Chance Act Juvenile Reentry ProgI"am

.

13. Competition tdentrncancn Number:

lOJJPp~ 2013 <~621 I
Title:

14. Areas Affected by Project (ClUes, Counties, States, etc.):

I I l!iir&'l\\lil1![~~il1~~j§'fIl>~1iiJ1~t!T~H_~- ... "I' '~'" ',' ' ',,-,", ", ~~~~~Jil"i

~ 15. Descriptive Title of Applicant's Project:

City of Los Mgeles Gang Reduction and Youth Development Juvenile Re-Entry Implementation Program

Attach supporting documents as specified In agency instructions.

I~~l~ IfJ»'i!i~illlma~I~~, ",:;:;r, _ ._ 'i''''''~'_''"''''''''''~'~'.;: :..."""'""",,,,,.,,,~~~.,,"~ ,:i;~""';.s""~,.,,..,,"~.,,,,",·w • ."



Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant 125+ I b. Program/Project IZ8oj. I
Attach an additional list of ProgramfProject Congressional Districts If needed.

I I ~ ~~~..~,''"~"""~ ,., , "r,_e~ ~lrr:L~~"i:ll,;.

17. Proposed Project:

~ a. Start Date: 110/01/2013 I "b. End Date: 109/30/2014 I

18. Estimated Funding ($):

* a. Federal I 750,000.0°1

~ b. Applicant I 750,000.0°1

~c. State I 0.001
-e. Local I 0.001
~ e. Other I 0.001
• f. Program Income I 0.001
"g. TOTAL I 1, 500,000.001

* 19. Is Application Subjeot to Review By State Under Executive Order 12372 Process?

o a. This application was made available to the State under the Executive Order 12372 Process for review on I Io b. Program is subject to E.O. 12372 but has not been selected by the State for review,

[8J c.Propram Is not covered by E.O. '12372.

"20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in ettechmentj

DYes [gJ No

If 'Yes", provide explanation and attach

I I •• ~ ~ .1i!ill!fi",oll~J~ ~"~"L'~.".,".,~","~.".~;::!::::~

21. "ay signing this application, ! certify (1) to the statements contained in the list of certmcanons= and (2) that the statements
herein are true, complete and accurate to the beat. of my knowledge. I also provide the required eeeurances= and agree to
comply with any resuWng terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.s. Code, Title 218, Section 1001)

[gJ •• I AGREE

-. The list of certifications and assurances, or an tatemet sl~ where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: k I ~ First Name: !GUillermo I
tvliddle Name: I I
• Last Name: Icespedes I
Suffix: I>lSW I
~TltIe: !DeputY Mayor I
~Telephone Number: 1213 -4 73 -7796 I Fax Number: 1213-978,-13773 I
~Email: !gUillerrno. cespedes@lacity.org I
~Signature of Authorized Representative: !comPlelect b,YGrants.gov upon sUbmission, I ~Date Signed: ICCmple!ed by Grants,gov upon submission, I



Other Attachment FiJe(s)

* Mandatory Other Attachment Filename: 2ndChanceActAbstractLAcity.2013FINAL.pdf

To add more "Other Attachment" .attachments, please use the attachment buttons below.



Project Narrative File(s)

"Mandatory Project Narrative File Filename: 2ndChanCeActLA.cityNarrati veZ013FINAL.pdf

To add more Project Narrative File attachments, please uee the attachment buttons below.



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S,C,1352

Approved by OMS

0348~0D46

2, * Status of Federal Action:o a. Did/offGfiappUC!Jliol"l

[8] b. lnl!ial aw<trd .o c. pos\-award

1. ,..Type of Federal Action:o a. contract

[g] b. grant

B.-c, cooperative agreement

dtreno e, loan sueranteeo f, loan Insurance

3. * Report Type:
~ a.lnmel mlngo b. material change

4. Name and Address of Reporting Entity:
[?$jPrlmt! OSubAwardoo

'Name

I $tre@/ 2 I".
. ,"'v No~th Spring St;t'<):<):t.,ROom ZZ2S

'SIIGet 1

~Clly
!t.oc Angeles

6. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. ,..Federal Program Name/Description:
IOff. Jll:vll:nile JU~l;ice Delinquency seev,

CFOA Number, 11applicable; /16. 1ll.2

8. Federal Action Number, if known: 9. Award Amoun~ if known:

$1 1

• FIfSI Name !None
Prefix

Suffix~ Lest Name !NQIl",
'S~&e11 ~::::::::::::::::::::::::::::::::::::::::::::;-"~':"2

I Siale I I Zip 1
• City

b. Individual Performing Services (including addreS$ if' diffelent fromNo.10a)

Prefix 1 I' Firsl Name (None I",1iMe Name

-"==;-----'
• Lasl Name !None

'S~eeI1 ~===========================================i~S.~"'2
Suffix !

st,.
Information recuestec Il'llough this form is authorized by une 31 U.S.C. secaco 1352. This di~(l$ure of lobbying aellvl1ies is a mat'lr;al recreaematca of facl upon which
reliance was placed by the tier above waen the transaction was made or entered into. Thls disclosure Is requIred pursuant to 31 U.S.C. 1352, This information will be reccrted 10
the COngress seml-al1lllJaUy and will be available for public lrnipec\iM. My ~on vmofails tome the req\Jli'OO-disclosure shall be wbjec-t 10 a civ~ penally of not less than
$10,000 and not more than $10(l,OOO for eacn such fallure.

~ SignatiJre: ICompleted on submi31lion to G=es,gov

11.

"Name: Prliffix I I .Flrsr Name INone I Mirfr:JJe Name- I
• iesr N;'=;;!b=.=::!.----=========="-I SWfl, 1'=====;-------'

/Date: jeomPleted on s\lk>missioD. to Grll-ntt:,gov[

A~homt>d fc>r lOC/ll RI>p!'oouc:tlon
Sttmdl>rd Form-ill (Rnv. 7-117)



Budget Narrative File(s)

" Mandatory Budget Narrative Filename: nclChancetJ>.ci tyaudgetNarrati ve20 13FINAL.pdf

To add more Budget Narrative euacnments. pease use the attachment buttons below.



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Number:4il40-0007
Expiration Date: 06/30/2014

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching exlsting data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden. to the Office of Management and Budget, Paperwork Reduction Project (0348-0040). Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

1. Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds SUfficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

2. Will give the awarding agency, the Comptroller Genera!
of the United States and. If appropriate. the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of persona! or organizational
conflict of interest, or personal gain.

4. Wi!! initiate and complete the work within the applicable
time frame after receipt of approval of the awardIng
agency.

5. Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrtminatlon on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on 'the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§61 01-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616). as amended. relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism: (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3). as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
Rights Acto! 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (I) any other
nondiscrimination provisions in the specific statute{ s)
under which application for Federal assistance is being
made; and, CD the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

7. Will comply. or has already complied, WITh the
requirements of Titles II and III of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases,

8. Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principaJ employment activities are funded in whoJe
or in part with Federal funds.

Authorized for Local Reproduction
Standard Form 4248 (Rev. 7.97)

Prescrlbed by OMS Circular A·102



9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S,C, §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, With flood insurance purchase
requirements of Section 102( a) of the Flood Disaster
Protection Act of 1$73 (P,L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acqulsltion is $10,000 or more.

11. Wi!! comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L, 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilitles pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et eeq.j: (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.l. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L 93-
205).

12, Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S,C. §§469a-1 et seq.),

14. Will comply with P.l. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15, Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S,C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures:

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audlt
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit .
Organizations,"

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19, Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U,S.C, 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons durlng the period of time
that the award is in effect (2) Procuring a commercia!
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subewerds under the award .

• SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL • TITLE

(comPleted on SUbmission to Grants. gOY I (Deputy Mayor I
• APPLICANT ORGANIZATION • DATE SUBMITTED

!CitY of Los Angeles I IcomPletect on submission to Grants gOY I
Standard Form 42413[Rev. 7-97) Back



Attachment 6

Department of Justice

Office of Justice Programs

Office of the Assistant Attorney General Washing/Oil. D.C. 20531

September 30, 2.013

Mr. Guillermo Cespedes
City of'Los Angeles
200 North Spring Street, SW Mezzanine RID.Ml75
Los Angeles, CA 90012

Dear Mr. Cespedes:

On behalf of Attorney General Eric Holder, it is my pleasure to inform you that the Office of Justice Programs has approved
your application for funding under the FY 13 Second Chance Act Juvenile Offender Reentry Program in the amount of
$750,000 for City of Los Angeles.

Enclosed you will find the Grant Award and Special Conditions documents. This award is subject to ali administrative and
financial requirements, including the timely submission of all financial and programmatic reports, resolution of all interim
audit findings, and the maintenance of a minimum level of cash-on-band. Should you not adhere to these requirements, you'
will be in violation of the terms of this agreement and the award will be subject to termination for cause or other administrative
action as appropriate,

If you bave 'questions regarding this award, please contact:

Program Questions, Mark Morgan, Program.Manager at (202) 353~9243; and

Financial Questions, the Office of the Chief Financial Officer. Customer Service Center (CSC) at
(800) 458"()786, or you may contact the esc atask.ocfo@usdoj.gov.

Congratulations, and we look forward to working with you.

Sincerely,

Karol Virginia Mason
Assistant Attorney Genera!

Enclosures



Department of Justice

Office of Justice Programs ,r

Office for Civil Rights

WashinglQn, D.C 20531

September 30. 2013

Mr. Guillermo Cespedes
City of'Los Angeles
200 North Spring Street, SW Mezzanine Rm. M175
Los Angeles, CA 90012

Dear Mr. Cespedes:

Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt of Federal funding to
compliance with Federal civil rights Jaws. The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U.s. Department of Justice
is responsible for ensuring that recipients of financial aid from OJP, its component offices and bureaus, the Office on Violence Against
Women (OVW), and the Office of Community Oriented, Policing Services (COPS) comply with applicable Federal civil rights statutes and
regulations. We at OCR arc available to help you and your organization meet tbe civil rights requirements that come with Justice
Department funding.

Ensuring Access to Federally Assisted Programs

As you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis of race, color, national origin,
religion, sex, or disability in funded programs or activities, not only in respect to employment practices but also in the delivery of services or
benefits. Federal law also prohibits funded programs or activities from discriminating on the basis of age in the delivery of services or
benefits.

Providing Services to Limited Englisb Proficiency (LEP) Individuals

In accordance with Department of Justice Guidance pertaining to Title Vl of the Civil Rights Act of 1964, 42 U.S.c. § 2000d, recipients of
Federal financial assistance must take reasonable steps to provide meaningful access to their programs and activities for persons with limited
English proficiency (LEP). For more information on the civil rights responsibilities that recipients have in providing language services to
LEI? individuals, please see the website at http://wwvdep.gov.

Ensuring Equal Treatment for Faith-Based Organfzenons

Tne Department of Justice bas published a regulation specifically pertaining to the funding of faith-based organizations, In general, the
regulation, Participation.in Justice Department Programs by Religious Organizations; Providing for Equal Treatment of all Justice
Department Program Participants, and known as the Equal Treatment Regulation 28 C.P.R. part 38, requires State Administering Agencies
to treat these organizations the same as any other applicant or recipient. The regulation prohibits State Administering Agencies from making
award or grant administration decisions on the basis of an organization's religious character or affiliation, religious name, or the religious
composition of its board of directors.

The regulation also prohibits faith-based organizations from using financial assistance from the Department of Justice to fund inherently
religious activities. While faith-based organizations can engage in non-funded inherently religious activities, they must be held separately
from the Department of Justice funded program, and customers or beneficiaries cannot be compelled to participate in them. The Equal
Treatment Regulation also makes clear that organizations participating in programs funded by the Department of Justice are not permitted to
discriminate in the provision of services on the basis of a beneficiary's religion. For more information on the regulation, please see OCR's
website at bttp://www.ojp.usdoj.gov/ocr/etfbo.htm.

State Administering Agencies and faith-based organizations should also note tbat the Safe Streets Act, as amended; the Victims of Crime
Act, as amended; and the Juvenile Justiceand Delinquency Prevention Act, as amended, contain prohibitions against discrimination on the
basis of religion in employment. Despite these nondiscrimination provisions, the Justice Department bas concluded that the Religious
Freedom Restoration Act (RFRA) is reasonably construed, on a case-by-case basis, to require that its funding agencies-permit faith-based
organizations applying for funding under the applicable program statutes both to receive DOJ funds and to continue considering religion
when hiring staff, even if the statute that authorizes the funding program generally forbid" considering of religion in employment decisions
by grantees.

Questions about the regulation or the application ofRFRA to the statutes that prohibit discrimination in employment may be directed to this
Office.



Enforcing Civil Rights Laws

AI! recipients of Federal financial assistance, regardless of'the particular funding source, the amount of the grant award, or the number of
employees in the workforce, are subject to the prohibitions against unlawful discrimination, Accordingly, OCR investigates recipients that
are the subject of discrimination complaints from both individuals and groups. In addition, based 00 regulatory criteria, OCR selects a
number of recipients each year for compliance reviews, audits that require recipients to submit data showing that they are providing services
equitably to all segments of their service population and that their employment practices meet eque! employment opportunity standards.

Complying with the Safe Streets Act or Program Requirements

In addition to these general prohibitions, an organization which is a recipient of financial assistance subject to the nondiscrimination
provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968, 42 U.S.CO § 3789d(c), or other Federal grant
program requirements, must meet two additional requlrements'(I) complying with Federal regulations pertaining to the development of an
Equal Employment Opportunity Plan (BEOP), 28 C,F.R. § 42301-.308, and (2) submitting to OCR Findings of Disc rim illation (see 28
C.F.R. §§ 42.205(5) or 31-202(5)).

1) Meeting the EEOP Requirement

In accordance with Federal regulations, Assurance No.6 in the Standard ASSUrances, COPS Assurance No. 8.B, or certain Federal grant
program requirements, your organization must comply with the following BEOP reponing requirements:

If your organization has received an award for $500,000 or more and has 50 or more employees (counting both full- and pert-time
employees but excluding political appointees), then it has to prepare 31) EEOP and submit it to OCR for review within 60 days from the
date of this letter, For assistance in developing an EEQP, please consult OCR's website at http://www.ojp.usdoj.gov/ocr/eeop.htm. You
may also request technical assistance from an BEOP specialist at OCR by dialing (202) 616~3208.

If your organization received an award between $25,000 and $500,000 and has 50 or more employees, your organization still has to prepare
an BEOP, but it does not have to submit the EEOP to OCR for review. Instead, your organization has to maintain the EEOP on file and
make it available for review on request. In addition, your organization has to, complete Section B of the Certification Form and return it to
OCR, The Certification Perm can be found at http:/hvww.ojp.usdoj.gov/ocr/eeop,htm,

If your organization received au award for less than $25,000; or if your organization has less than 50 employees, regardless oftbe amount of
the award; or ifyo,ur organization is a medical institution, educational institution, nonprofit organization or Indian tribe, then your
organization is exempt from the BEOP requirement. However, your organization must complete Section A of the Certification Fonn and
return it to OCR, The Certification Form can be found at http://www.ojp.usdoj,govJocrJeeop:htm.

Z) Submitting Findings of Discrimination

In the event a Federal or State court or Federal or State administrative agency makes an adverse finding of discrimination against your
organization after a due process hearing, 00 the ground of race, color. religion, national origin, or sex, your organization must submit a copy
of the finding to OCR for review.

Ensuring the Compliance ofSubredpients

If your organization makes subawards to other agencies, you arc responsible for assuring that subrccipients also comply with all of the
applicable Federal civil rights laws. including the requirements pertaining.to developing and submitting an EEOP, reporting Findings of
Discrimination, and providing language services to LEP persons. State agencies that make subawards must have in place standard grant
assurances and review procedures to demonstrate that they arc effectively monitoring the civil rights compliance of subrecipients.

If'we can assist you in any way in fulfilling your civil rights responsibihties as a recipient of Federal funding, please call aCRat (202) 307~
0690 or visit our website at http://www.ojp.usdoj.gov/ocr/.

Sincerely,

Michael L. Alston
Director

CC! Grant Manager
Financial Analyst
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Grant

PROJECT NUMBER 20B..c7 ....BX·0003 AWARD DATE 0913012013

SPECIAL CONDITiONS
1, The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the

Office of Justice Programs (OW) Financial Guide. .

2, The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is
required to submit one pursuant to 2.8 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a
violation. of its Certified Assurances and may result in suspension or termination of funding, until such time as the
recipient is in compliance.

3. The recipient agrees to comply with the organizational audit requirements of OMB Circular A~133; Audits of States,
Local Governments, and Non-Profit Organizations, and further understands and agrees that funds may be withheld, or
other related requirements may be imposed, Houtstanding audit issues (if any) from OMB Circular AN 133 audits (and
any other audits ofOJP grant funds) are not satisfactorily and promptly addressed, as further described in the current
edition of the OIP Financial Guide.

4. Recipient understands and agrees that it cannot use allY federal funds, either directly or indirectly, in support of the
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the
express prior written approval ofOJP, .

5. The recipient must promptly refer to the DOJ-0lO any credible evidence that a principal, employee, agent, contractor,
eubgrantee, subcontractor, or other person has either I) submitted a false claim for grant funds underthe False Claims
Act; or 2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or
similar misconduct involving grant funds. This condition also applies to any subrecipients. Potential fraud, waste,
abuse, or misconduct should be reported to the OIG by N

mail;

Office of the Inspector General
U.S. Department of Justice
Investigations Division
950 Pennsylvania Avenue, N.W.
Room 4706
Washington, DC 20530

e-mail: oig,hotline@Usdoj.gov

hotline: (contact information in English and Spanish): (800) 869-4499

or horlinc fax: (202.) 616-988!

Additional information is available from the DOJOIG website at www.usdcj.gov/oig.

6. Recipient understands and agrees tbat it cannot use any federal funds, either directly or indirectly, in support of any
contract or subaward to either the Association of Community Organizations for Reform Now (ACORN) or its
subsidiaries, without the express prior written approval ofOJP.

7. The recipient agrees to comply with any additional requirements that may be imposed during the grant performance
period if the agency determines that the recipient is a high-risk grantee, Cf 28 C.P.R. parts 66, 70,

OJP FORM 4O~012 (RBV. 4-88)



PAGE 3- OF 5

Department of Justice
Office of Justice Programs

Office of Juvenile Justice and
Delinquency Prevention

AWARD
CONTINUATIONSHEET

Grant

PROJECT NUMBER 2013-CZ-BX-Q003 AWARD DATE 09130!Z013

SPECIAL CONDITIONS
8. The recipient agrees to comply with applicable requirements regarding registration with the System for Award

Management (SAM) (or with a successor government-wide system officially designated by Ol\ffi and OJP). The
recipient also agrees to comply with applicable restrictions on subawards to first-tier subrecipients that do not acquire
and provide a Data Universal Numbering System (DUNS) number. The details of recipient obligations arc posted on
the Office of Justice Programs web site at http://www.ojp.gov/funding/sam.htln(Awardcondition: Registration with the
System for Award Management and Universal Identifier Requirements), and are incorporated by reference here. This
special condition does not apply to an award to an individual who received the award as a natural person (i.e., unrelated
to any business or non-profit organization that he or she may own or operate in his or her name).

9. Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text Messaging While Driving," 74 Fed. Reg.
51225 (October 1, 2009), the Department encourages recipients and sub recipients to adopt and enforce policies
banning employees from text messaging while driving any vehicle during the course of performing work funded by this
grant, and to establish workplace safety policies and conduct education, awareness, and other outreach to decrease
crashes caused by distracted drivers.

J 0. The recipient agrees to comply with all applicable laws, regulations. policies, and guidance (including specific cost
limits, prior approval and reporting requirements, where applicable) governing the use of federal funds for expenses
related to conferences, meetings, trainings, and other events, including the provision of food and/or beverages at such
events, and costs of attendance at such events. Information on pertinent laws, regulations, policies, and guidance Is
available at www.ojp.gov/funding/confccst.htm.

I I , The recipient understands and agrees that any training or training materials developed or delivered with funding
provided under this award must adhere to the Olp Training Guiding Principles for Grantees and Subgrarrtees, available
at http://www.ojp.usdoj.gov/funding/ojptrainingguidingprinciples.htm.

J 2. The recipient agrees that if it currently bas an open award of federal fuods or if it receives an award of federal funds
other than this OJP award, and those award funds have been, are being, or are to be used, in whole or in part, for one or
more of the identical cost items for which funds are being provided under tbis OJP award, the recipient will promptly
notify, in writing, the grant manager for this OJP award, and, if so requested by OJP, seek a budget-modification or
cbauge-of-project-scope grant adjustment notice (GAN) to eliminate any inappropriate duplication of funding,

13. The recipient understands and agrees that award funds may not be used to discriminate against or denigrate the
religious or moral beliefs of students who participate in programs for Which financial assistance is provided from those
funds, or of the parents or legal guardians of such students.

IA. The recipient understands and agrees that _ (a) No award funds may be used to maintain or establish a computer
network unless such network blocks the viewing, downloading, and exchanging of pornography, and (b) Nothing in
subsection (a) limits the use of funds necessary for any Federal, State, tribal, orlocel law enforcement agency or any
other entity carrying out criminal investigations, prosecution, or adjudication activities.

15. The recipient agrees that it will submit quarterly financial status reports to OSP on-line (at https:/Igrants.ojp.usdoj>gov)
using the SF 425 Federal Financial Report form (available for viewing at
www.whitehouse.gov/omb/grantslstandardJonnsffCreport.pdf).no!later than 30 days after tire-end of each calendar
quarter. The final report shall be submitted not later than 90 days following the-end of the award period.

16. The recipient shall submit semiannual progress reports. Progress reports shall be submitted within 3(1days after the end
of the reporting periods, which are June 30 and December 31, for the life of the award. These reports will be submitted
to the Office of Justice Programs, on-line through the Internet at https:lIgranlS.ojp.usdoj.gov/.

OW FORM 400012(REV, 4.88)
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PROlECTNUMBER Z013..cz·BX·OQ03 AWARD DATE 0913012013

SPEClAL CONDlTIONS
17. The recipient agrees to comply with applicable requirements to report first-tier subawards of$25,000 or more and, in

certain circumstances, to report the names and total compensation of the five most highly compensated executives of
the recipient and first-tier subrccipients of award funds. Such data will be submitted to the FF AT A Subaward
Reporting System (FSRS). The details of recipient obligations, which derive from the Federal Funding Accountability
and Transparency Act of2006 (FFAT A), are posted on the Office of Justice Programs web site at
http://www,ojp.gov/fundioglffata.btm (Award condition: Reporting Subawards and Executive Compensation), and are
incorporated by reference here. This condition, and its reporting requirement; does not apply to grant awards made to
an individual who received the award as a natural person (i.e., unrelated 10 any business or non-profit organization that
he or she may own or Operate in his or her name).

\8. With respect to this award, federal funds may not be used to pay cash compensation (salary plus bonuses) to any
employee of the award recipient at a rate that exceeds 110% of the maximum annual salary payable to a member of the
federal government's Senior Executive Service (SES) at an agency with a Certified SBS Performance Appraisal System
for that year, (An award recipient may compensate an employee at a higher rate, provided the amount in excess of this
compensation limitation is paid with non-federal funds.)

This limitation on compensation rates allowable under this award may be waived on an individual basis at the
discretion of the OJ? official indicated in the program announcement under which this award is made.

!9. The recipient may not obligate, expend or draw down funds until the Office of the Chief Financial Officer (OCFO) has
approved the budget and budget narrative and a GrantAdjustment Notice (GAN) has been issued to remove this special
condition.

20. The recipient agrees to report data on the grantee's OJJDP~approved performance measures as part of the semi-annual
categorical progress report, This data will be submitted on line at OJJDP's Performance Measures website
(http://ojjdp,ncjrs,gov/grantees/pmlindex.htmJ) by July 31 and January 31 each year for the duration of the award, Once
data entry is complete, the grantee will be able to create and download a "Performance Measures Data Report." This
document is to be included as an attachment to the grantee's narrative categorical assistance progress report submitted
in GMS for each reporting period.

21. The recipient acknowledges that the-Office of Justice Programs (OJP) reserves a royalty-free, non-exclusive, and
irrevocable license to reproduce, publish, or otherwise usc, and authorize others to use (in whole or in part, including ill
connection witb derivative works), for Federal purposes: (I) any work subject to copyright developed under an award
or subaward; and (2) any rights of copyright to which a recipient or subrecipient purchases ownership with Federal
support.

TIle recipient acknowledges that OJP has the right to (1) obtain, reproduce, publish, or otherwise use the data first
produced under an award or subaward; and (2) authorize others to receive, reproduce, publish. or otherwise use such
data for Federal purposes. "Data" includes data as defined in Federal Acquisition Regulation (FAR) provision 52.227~
J4 (Rights in Data ~ General).

It is the responsibility of the recipient (and of each subrecipient, if applicable) to ensure that this condition is included
in any subaward under this award.

The- recipient bas the responsibility to obtain from subrecipicnts, contractors, and subcontractors (if any) all rights-and
data necessary to fulfill the recipient's obligations to the-Government under this award. If a' proposed subrecipient,
contractor, or subcontractor refuses to accept terms affording the Government such rights, the recipient shall promptly
bring such refusal to the attention of the OJP program manager for the award and not proceed with the agreement in
question without' further authorization from the OJP program office.

QJP FORM 400012 (REV. 4·88)
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AWARD
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PROJEcrNUMBER 20J3--CZ-BX-0003 AWARD DATE O!f!3012013

SPECIAL CONDITIONS
22, Any Web site that is funded in whole or in part under this award must include the following statement on the home

page, on all major entry pages (l.e., pages (exclusive of documents) whose primary purpose is to navigate the user to
interior content), and on any pages from which a. visitor may access or use a Web-based service, including any pages
tbat provide results or outputs from the service:

"This Web site is funded [insert "in part," jf applicable] through a grant from the (insert name of OJP component),
Office of Justice Programs, U.S. Department of Justice. Neither the U.S. Department of Justice nor any of Its
components operate, control, are responsible for, or necessarily endorse, this Web site (including, without limitation, its
content, technical infrastructure, and policies. and any services or tools provided)."

The full text of the foregoing statement must be clearly visible on the home page. On other pages, the statement may
be included through a. link, entitled "Notice of Federal Funding and Federal Disclaimer," to the full text of the
statement.

23. The recipient shall submit one copy, as well as a computer diskette in Corel or compatible format; of any final reports,
publications, etc., and the master tape and/or electronic file for any video, CD or DVD products developed WIth or in
response to funds awarded to the recipient by OJJDP, Any publications or products, whether published at the
recipient's or government's expense, shall contain the following statements:

This project was supported by Grant No, 20 13~Cz..BX-0003 awarded by the Office of Juvenile Justice and
Delinquency Prevention, Office of Justice Programs, U.s. Department of Justice. Points of view or opinions in this
document are those of the author and do not necessarily represent the official position or policies of the U.S.
Department of Justice.

The current edition of the OJP Financial Guide provides guidance on allowable printing activities.

The recipient must submit to OJJDP all grant-funded reports and products for review and comment prior to
publication. All such reports and products may display the OJJDP logo on the cover (or other location) with the
agreement of the program office,

24, The award recipient agrees, as a condition of award approval, to comply with the requirements of2~ CFR Part 46 and
all other Department of Justice/Office of Justice Programs policies and procedures regarding the protection of human
research subjects, including informed consent procedures and obtainment of Institutional Review Board (IRB)
approval, if appropriate.

25. The award recipient agrees, as a condition of award approval, to comply with the requirements of28 CFR Part 22,
including the requirement to submit a properly executed Privacy Certificate that is in accordance with the requirements
of28 CFR Section 22.23 to OJIDP for approval.

26, The recipient may not obligate, expend, or draw down any award funds until: (1) it has provided to the grant manager
for this OJP award either an "applicant disclosure of pending applications' for federal funding or a specific affirmative
statement that no such pending applications (whether direct or indirect) exist, in accordance with the detailed
instructions in the program solicitation, (2) OJP has completed its review of the information provided and of any
supplemental information it may request, (3) the recipient has made any adjustments to the award that OJP may require
to prevent or eliminate any inappropriate duplication of funding (e.g., budget modification. project scope adjustment),
(4) if appropriate adjustments to a discretionary award cannot be made, the recipient has agreed ill writing to any
necessary reduction of the award amount in any amount sufficient to prevent duplication (as determined by OJP), and
(5) a Grant Adjustment Notice-has been issued removing this special condition. I_.

OJP FORM 4000/2 (REV. ,qS)



Department of Justice

Office of Justice Programs

Office of Juvenile Justice and Delinquency Prevention

Washington, D.C. 20531

Memorandum To: Official Grant File

From: Lou Arm Holland, OfIDP NEPA Coordinator

Subject: Categorical Exclusion for City of Los Angeles

The recipient agrees to assist OJIDP to comply with the National Environmental Policy Act (NEPA) and other
related federal environmental impact analyses requirements in the use of these grant funds either directly by the
recipient or by a subrecipient. Accordingly, prior to obligating grant funds, the grantee agrees to first determine if
any of the following activities will be related to the use of the grant funds and; if so, to advise OJJDP and request
further NEPA implementation guidance. Recipient understands that this special condition applies to its activities
whether or not they are being specifically funded with these grant funds. That is, as long as the activity is being
conducted by the recipient, a suhrecipient, or any third party and the activity needs to be undertaken in order to use
these grant funds, this special condition must first be met. The activities covered by this special condition are: a.
new construction; b. minor renovation or remodeling of a property either; (1).listed on or eligible for listing on the
National Register of Historic Places or; (2) located within a 100-year flood plain; c. a renovation, lease, or any
other proposed use of a building or facility that will either; (I) result in a change in its basic prior use or; (2)
significantly change its size and; d. Implementation of a new program involving the use of chemicals other than
chemicals that are; (I) purchased as an incidental component of a funded activity and; (2) traditionally used, for
example, in office, household, recreational, or education environments.



Department of Justice GRANT MANAGER'S MEMORANDUM, PT. I:
Office of Justice Programs

PROJECT SUMMARY
Office of Juvenile Justice and~ Delinquency Prevention Grant

PROJECT NUMBER

I PAGE J OF J
20 13..cz--BX~0003

This project is supported under FY13(OJJDP Second Chance Reentry)42 US.c. 3797w; Pub, L. No. 110·199, Sec. JOJ

J. STAFF CONTACT (Name: & telephone number) 2, PROJECT DIRECTOR (Name, address & telephone: number)

Mark Morgan Guillermo Cespedes
(202) 353·9243 Deputy Mayor

Los Angeles City Hall
200 North Spring Street, Room 2225
1<1$ Angeles, CA 90012
(213) 47:;·7796

3a. TITLE OF THE PROGRAM 3b. POMS CODE (SEE lliISTRUCTlONS

OJJDP FY 13 Second Chance Act Juvenile Reentry Program: Category 2: Implementation Projects
ON REVERSE)

4. TmB OF PROJECT

City of Los Angeles Gling Reduction and Youth Development Juvenile Re-Entry Implementation Program

5. NAME & ADDRESS Or GRANTEE 6. NAME & ADRESS OF SUBGRANTEE

City-of Las Angeles
200 North Spring Street, SW Mezzanine RIll. M175
Los Angeles, CA 90012

--
7. PROGRAM PERJOD 8. BUDGET PERlOD

FROM: 10/0t12013 TO: 09/3012014 FROM: 10/01/2013 TO: 0913012014

9. AMOUNT OF AWAJm 10. DATE OF AWARD

s 750,000 0913012013

1L SECOND YEAR'S BUDGET 12. SECOND YEAR'S BllDGh'T AMOUNT

J3. TH1RD YEAR'S BUDGET PERIOD J4. nmm YEAR'S BUDGET AMOUNT

IS. SUl\1MARYDESCRlPTION OF PROJECT (See instruction on reverse)

The Second Chance Act provides a comprehensive response to the increasiJlg number of inc arc era led adults and juveniles who are released from prison.jail, and
juvenile residential facilities and are returning 1'0their communities. The FY 2013 Second Chance Act Juvenile Reentry Program helps ensure that the trensuicn the
youth make from secure confinement facilities to the commurnty is successful and promotes public safety. A secure confinement facility may include a juvenile
detention center.juvenile correctional facility, Or staff-secure facility. EligibJe juveniles must have been confined under juvenile court jurisdiction, CATEGORY 2:
Implementation Projects must Include specific strategies for implementing the ten Mandatory Requirements 'Ofa Comprehensive Reentry Program.

The City cf'Lcs Angeles was known as the Gang Capital of the World from 1970 until 2010 with a documented 450 gangs with 45,000 members. Fifty-percent or
more 'Ofthe total population of'juveniles and young adults in ccmactwith the law throughout Los Angeles County are affiliated with gangs and 45% reside in the
City 'OfLos Angeles (the City). The City'S Juvenile Reemry program will be managed by the Office of Gang Reduction and YO\lth Development (GRYD). and will

OJP FORM 400012 (REV. 4-88)



focus on gang-involved youth ages 14--18 re-entering designated communities from Juvenile Hal! or Probatkm camp detention. GRYD designed and oversaw the
implementation of a comprehensive strategy in communities impacted by gang violence and the Gang Zone concept was created to provide intensive and
comprehensive services to these zones. The GYRD Second Chance Act program will; 1) enrol! 25% of yoath aged 14-18 in or llighly at risk for joinins gangs in the
Intervention and Case Management from Juvenile Hall/Juvenile Hall Schools or Probation Camp 10 deter from gang and delinquent activity as measured by the
GYRI) Social Embcddedness Tool; 2) monitor and ensure that 7.5% of 100% of juveniles aged 14--18who are gang involved successfully enroll in school ad 60%
remain in school and complete terms of Probation; 3) reduce recidivism. by .50% at a rate of I 0% per year; and 4) manage and evaluate the effectiveness ofOYRD
re-entry by hiring stafTandlor contractors. GYRD:wm use targeted family-based case management geared toward at-risk youth aged 14-18; assess youth with the
Social Bmbeddedness Tool for risk factors; and utilize referrals to other agencies and community partners to provide intensive and comprehensive services !O
reentry program participants. CAfNCF



Attachment 7
Gang Reduction and Youth Development (GRYD)

Scope of Work for Summer Night Lights
Summer 2014

The Contractor shall provide contractual services which are supported by the scope of
work identified in this section. All work is subject to prior City approval. Failure to
receive approval may result in withholding compensation pursuant to contract section
§301.

Summer Night Lights (SNL), a component of the GRYD strategy is a violence reduction
initiative that has been implemented as a direct response to research that point to
youth being most likely to commit violent crimes during the summer months in the
City of Los Angeles. The goal of the SNL program is to reduce gang related violence in
and around SNL sites, while also providing important community engagement and
employment opportunities for youth as well as adults residing within these
communities.

Summer Night Lights has four (4) major programming components: Extended Hours
and Programming, Youth Squad Training & Employment, Community Intervention
Workers & Cease-Fire, and Law Enforcement & Community Engagement. Additionally
Contractor shall serve to facilitate programs that support SNL prior to the beginning of
the program as a kick-off to the start of the summer violence prevention strategy and
continued programming at SNLafter the conclusion of the programming. This will
include Midnight Basketball and Mother's day programming in the Watts community
prior to the start of SNL. It may also include midnight basketball or other programming
elements at the conclusion of the program. The GRYDoffice will oversee all
programmatic components, while the contractor will employ personnel and serve as a
fiscal agent for the City of Los Angeles. It is anticipated that total program costs may
exceed the amount of this contract and that other non- public funding sources will also
be utilized to cover the entire costs of all programmatic needs. Notwithstanding
Contractor's ability to secure such funding and the fact that the compensation set forth
herein covers only a part of the expenses to be incurred by Contractor in the delivery
of its services as contemplated by this Agreement, Contractor shall provide such
services in full to the City for the term of this Agreement.

The compensation provided to Contractor pursuant to this Agreement shall be
expended in compliance with the Budget incorporated herein by reference. The
compensation will be used to pay for and support Summer Night Lights program by
hiring and providing support services for the following core components listed below:

• Hours and Programming: From April 1- June 30, 2014,32 SNL sites will offer
targeted programming for at-risk youth and their families four nights a week
beginning Wednesday to Saturday, from 7p.m. - 11 p.m. These additional



hours are filled with leadership, athletic, recreational, educational, cultural,
and artistic activities. Each site is staffed by a Site Coordination team that
includes a Site Coo rd ina to r, Program Coordinator, 10 Youth Squad members,
and 1 Lead Youth Squad. Clune 25th SNL program official kick-offs) In addition to
the support at each park, the program will be supported by Regional Assistants (4),
an Office Assistant, Office Interns (2), a Fiscal Coordinator, and an Evaluation Intern.

Programming is offered to participants free of charge, and includes meals served
nightly for the duration of the program. Athletic programming includes
basketball, soccer, and softball leagues, swimming and sports clinics, and skate
park competitions. The arts programming consists of artists who provide
consistent and engaging art programming structured around the theme of Black
(Afro/ Africanj/Brown (Latina/a) socio-cultural understanding and strengthening
the relationship between the two cultures based on historical similarities. The
intent is to engage families and community members in a diverse range of activities.

Youth Squad Training & Employment: The program hires youth, ages 17-24, from
the community who are at-risk for gang involvement and/or gang-related
violence. Ten Youth Squad members and one Lead Youth Squad member are
hired at each SNL location to carry out the tasks related to program delivery. All
youth are trained prior to the program and participate in on-going financial
literacy and professional development training throughout their emp1oyment.

Training for the Youth Squad is provided two to three weeks prior to kick-off
and includes topics such as work readiness, communication, relationship building,
and community outreach. Ongoing training is also provided to Youth Squad
members at the site level via the implementation of a Youth Squad curriculum.
The Youth Squad curriculum is divided into five thematic sections composed of
the following: Financial Literacy, Violence Awareness, Career Building, Community
Awareness, and Substance Use. The curriculum is meant to expose the Youth
Squad to life lessons and skills building that will equip them to continue
succeeding beyond SNL. With a youth unemployment rate of 38%, the highest
among demographic groups in Los Angeles, SNL provides critical employment and
professional. development opportunities for local youth.

Contractor will provide the following dedicated staff to the SNL program:

• One (1) Full Time SNL Program Manager -The Program Manager will implement
the mission of the Corps by using his or her leadership and technical skills to
manage project roles, identify resource requirements, meets training needs, define
project deliverables , provide customer satisfaction and reporting structures and
insure quality of project. Documents opportunities to integrate systems and
resources to fulfill project requirements. Ensure effective communication and
relationships between Summer Light Night staff and project team members. Duties
may require twenty-four hour, seven days per week on-call responsibility for



project support. Program Manager will be the direct contact person between LACC
and SNLstaff.

• One (1) Full Time SNL Program Coordinator- The Program Coordinator will work
alongside LACCProgram Manager to manage project roles, identify resources
requirements, meet and ensure funding guidelines are met and inform GRYD
office of any necessary steps that need to be taken in a timely manner. The
Program Coordinator will also ensure LACCSNL dedicated staff are scheduled
accordingly and completing assigned SNL program tasks as it relates to hiring,
payroll, contract compliance, and injury reporting.

• . Two (2) Full time Payroll Specialists with a valid driver's license as driving to
sites will be required.

»> Payroll Specialists will work with the Payroll Accountant to ensure
accurate processing and recording of payroll, provide timely and accurate
financial information, participate in data entry Payroll processing. Payroll
Specialists will also be responsible for the collection and delivery of time
sheets from sites and delivery of paychecks to all 32 SNL Sites for the
duration of the program.

Additional Duties/Responsibilities for LACC SNL related staff:

LACC SNL Program Manager:

• Supervise individuals who report to this position.
• Oversee the hiring process of over 350 SNLYouth and Squad Leaders.
• Review and finalize the paperwork of the 64 Program Coordinators.
• Organize and Provide support in the area ofSNL participants training.
• Assigns, schedules, trains, reviews, and monitors project work to ensure that

progress is within expected guidelines and is completed on time and with budget.
Mentors and provides expertise to other project team members.

• Work with appropriate SNLstaff to identify the roles of project team members,
project reporting" structures and frequency of interaction and any training
requirements that may be needed.

• Conduct regular site meetings to ensure that the site operations and program goals
are being met.

• Considerable problem solving and decision-making skills.
• Responsible for program deliverables, goals, and outcomes.
• Ensure quality client services.
• Work in conjunction with the Corps' Conservation Program Management to secure

necessary resources for proper department functionality.
• Helps develop specific program/project budgets and manage associated fiscal

resources.



e Appropriate human and material resources to ensure that projects are completed
successfully and within budget.

• Identifies, tracks, monitors, and communicates project-related issues, scope
changes, variances and contingencies that may arise during the implementation of
SNL projects. Facilitates amicable solutions with the appropriate SNL staff.
Prepares and presents oral and/or written technical reports and project
presentations.

• Submit scheduled progress report in a timely manner to appropriate staff and
project sponsors. Reports should accurately capture project progress throughout
the month and should be formatted to the Corps and sponsor specifications.

• Be accountable for establishing a safe working environment where no industrial
injuries occur that can be attributed to negligence, carelessness, and/or
inappropriate safety practices

• Organize and conducts project team meetings.

LACC SNL Program Coordinator:

• Develop a list of the most commonly requested documents that applicants will
have to submit in order to be eligible for employment.

• Identify a regional structure (4 regions) for Payroll Specialists as each Specialist
will oversee the payroll process for 16 sites", Payroll Specialists will work directly
with Site Managers regarding issues related topayroll. .

• Ensure at least two (2) LACCFull Time Payroll Specialists are scheduled to work
the SNL summer schedule (Tue: lOam -6pm; Wed- Sat 12:00 pm - 8:30 pm) in
order to have an identified LACCstaff member who is on call for injury reporting
requirements.

• Develop a roster of hired program staff for each SNL site that is updated on
weekly basis for the duration of the SNL program.

• Develop a report to be submitted to GRYDoffice that outlines the Status of
completed employment applications and required fingerprinting for all personnel.

• Develop an injury reporting protocol that identifies contacts, and an electronic
injury report submission protocol that is in line with the program schedule
(Tuesday- Saturday).

• In collaboration with the LACC Human Resources Department, the Program
Coordinator will assist the LAce Program Manager in schedule and facilitate the
hiring paperwork (application, supporting documentation) and fingerprinting
sessions for all SNL site hired staff via this contract prior to the start of SNL
program training (June 1") )

LA Corps Management Staff and Payroll Specialists:

• Prior to start of hiring process provide in-service to Mayor's GRYDstaff on the
hiring process of YS, paperwork, payroll process, incident reporting procedures,
and support role as a contractor.

• Provide in-service (June) to GRYDstaff and Site Coordination Teams regarding the



process of payroll, pay periods, reading a check/stub, and incident reporting
procedures.

SNLwill take place at the following thirty-two (32) park sites throughout the City of Los·
Angeles:

# Site/Park ADDRESS GRYDZONE COUNCIL
I\lIlMP DlSTRIC

1 Costello
3141 East Olympic Blvd.

Boyle Heights 14Los Angeles, CA90023

2 Delano
15100 Erwin St.

NonGRYD 6Van Nuys, CA91411

3 Highland Park
6150 Piedmont Ave. NonGRYD 1
ILOS Angeles, CA90042 Highland Park

4 Normandale 22400 S. Halldale Ave. NonGRYD 15
ITnrr'llli:[;: ell, 2Q50 1 IHarhor

5 Van Ness 5720 2nd Ave. 7th II 8
MA (' A annA.";!

6 Slauson 5306 S. Compton Ave. Newton 9Los Angeles, CA90011

7 South Park 345 E. 51st St. Outside of Newton 9Los Angeles, CA90011

8 Valley Plaza 12240 Archwood St. , NonGRYD 2Los Anzeles CA 91606

9 Jim Gilliam 4000 S. La Brea Ave. Baldwin Village 10Los Angeles, 90019

10 Ramon Garcia
1016 S. Fresno St. Boyle Heights 14Los Angeles, 90023

11 Mount Carmel
~30 w. 70m Street Florence Graham 8Los Angeles, 90044

12 Lemon Grove 4959 Lemon Grove Ave. NonGRYD 13Los Angeles, CA90029 .

13 Ross Snyder 1501 E.41stSt. Newton 9Los Anzeles 90011

14 Cypress Park 2630 Pepper Ave. Cypress Park/Northeast 1Los Angeles, 90065

15 Glassell Park 3650 Verdugo Rd. typress Park/Northeast 1
.M Ana"j,,< qnnhS

16 Hubert Humphrey 12560 Filmore St. Pacoima 7Ip~~A;~~ q1 ~-:::1

17 Sepulveda 8801 Kester Ave. Panorama City 6Panorama City, CA91402



18
Ramona Gardens 2830 Lancaster Ave. Ramona Gardens 14Housing Development Los Angeles, CA90033

19 Martin Luther King 3916 S. Western Ave. Southwest II 8Los Angeles, CA90062

20
Nickerson Gardens 11251 Compton Ave. Watts/Southeast 15Housing Development Los Angeles, CA90059

Jordan Downs 9900 Grape St.21 Housing Outside of Watts/Southeast GRYD 15
Development Los Angeles, CA90002

22
Imperial Courts 2250 E. 114th St.

Outside of Watts/Southeast 15Housing Development Los Angeles, CA90059

23 [ackie Tatum Harvard 1535 W. 62na Street 77tn II 8Los Angeles CA90047

24 Algin Sutton
8800 S. Hoover St. Outside of Florence Graham 8Los Angeles, CA90044

25 Greim Meadows 431 East 89th St. Outside of Florence Graham 9
LOS Angeles, CA 90003

26 Wilmington
325 NeptuneAve. Outside of Non GRYDZone

15Wilmington, CA90744 Harbor

27 El Sereno
'4721 Klamath St. Ramona Gardens Hollenbeck 14Los Angeles, CA90032

28 Montecito Heights ~545 Homer St. Outside of Cypress
1

!L.OS Angeles, CA90031 Park/Northeast GRYDZone

29 Toberman
1725 Toberrnan St. Outside of Non GRYDZone

1
Los Angeles, CA90015 Belmont

30 Lafayette 625 S. Lafayette Park Place. Non GRYDZone Belmont 10Los Angeles, CA 90057

31 Lanark
21816 Lanark St. Outside of Non GRYDZone

3Canoga Park, CA 91304 Canoga Park

32 Sun Valley 8133 Vineland Ave. Non GRYDZone Sun Valley 6Sun Valley, CA91352



Attachment 8
Gang Reduction and Youth Development (GRYD)

Scope of Work for Family Systems Training Expert (DRAFT)
FY2014 - 2015

The Family Systems Training Expert! Contractor ("Contractor") will be responsible for
twelve (12) weeks of training. Contractor will report and meet regularly with Mayor's
Office GRYDDirector. Specifically, Contractor will be responsible for the following as it
relates to the Comprehensive Strategy:

• Provide twelve (12) weeks of training to the GRYDoffice - The rate for each week of
training provided is $10,416.66. Contractor will provide eight (8) hours each day
for one (1) week. In the event that a tratning/vtstt is scheduled for more or less than
the full five (5) days, Contractor shall bill on a pro-rated daily rate of $2,083.33.
This payment schedule includes all costs incurred by the Contractor for training,
planning, preparation, travel, lodging and per diem expenses.

e During the twelve (12) weeks of training, Contractor must provide one (1) full day
of training to each designated GRYDstaff member, for a total of no less than twelve
(12) days of training.

o All trainings must be appropriate for the audience intended [i.e. GRYDstaff,
contracted prevention provider, or contracted intervention providers)

• All training materials must be presented and approved by the GRYDoffice no less
than one (1) week in advance of the training session.

• All training will be prepared and submitted for final approval to the GRYDoffice.
Rescheduling a class requires three (3) week's notice.

In support of the GRYDcomprehensive strategy and effective implementation of the
models of practice for prevention and intervention, Dr. Brown will provide professional
training to all GRYDstaff, Prevention and Intervention Providers. The emphasis of the
training will be on reinforcing the GRYDModel, horizontal and vertical family strategies.
Dr. Brown will guide prevention and intervention service providers through the structured
phases of the GRYDservice delivery map.

Dr. Brown will provide training in the following vertical and horizontal areas of family
competency:

• Structural family problem solving techniques aimed at:
L Reducing risk factors, and
2. Associated behaviors for joining a gang as identified by the Youth Service

Eligibility Tool (YSET)in gang prevention clients 10-15 years of age. (horizontal)



• Same Structural training will be provided to contractors serving gang intervention
clients as identified through the Social Embededdness Tool. (SET)

• Multigenerational coaching techniques aimed at guiding gang prevention clients and
their families through the process of establishing emotional connections with
minimally three family generations. (vertical)

• Same multi generational coaching will be provided to gang intervention contractors
working with identified client's ages 16 to 24.


