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Dear Councihnemba^wrrell:

One of our greatest responsibilities as members of the Los Angeles City Council is fostering 
relationships across our communities. Our work enables us the opportunity to enrich our cultural 
fabric through partnerships with organizations across the City, including the Greater Los Angeles 
Zoo Association (GLAZA), the support partner of our Los Angeles Zoo and Botanical Gardens.

As you may know, The Los Angeles Zoo’s financial reliance on the General Fund has been 
substantially eliminated from a high of $10.6 million in fiscal year 2007 to $263,000 this fiscal 
year. The Zoo’s proposed three-year marketing and business plan, submitted by General 
Manager and Zoo Director John Lewis, will shortly come before the City Council for 
consideration. Our Zoo Department has created a sound plan that outlines a more robust visitor 
experience and higher attendance over these next several years to stabilize the Zoo’s operations 
and sustain good animal husbandry. It is based on visitor and competitor research and calls for 
reasonable and reachable financial targets. An aspect of this plan is the investment and 
management by GLAZA of $2.6 million this year in marketing and advertising and in marketing 
staff, more than doubling what the City has been able to provide for marketing in our extremely 
competitive marketplace. GLAZA’s action ensures our Zoo will be heard among all the 
educational and entertainment choices in our community and that many, many more of our 
residents will fully utilize the Zoo.

GLAZA was incorporated 50 years ago in November 1963. In the last fifteen years, GLAZA has 
raised many millions of dollars specifically for the Zoo’s Master Plan (the major capital bond 
measure improvements) and other capital improvement projects - more than $42 million to date. 
Our nonprofit support organization has also raised many more millions of dollars for education 
programs, conservation programs, general support, medical technology and other needs for our 
Zoo.



For example, since 2009 GLAZA has committed nearly $20 million to the Zoo’s Elephants of 
Asia habitat, ensuring that this centerpiece of the Zoo was completed. It has commissioned and 
paid for the Tom Mankiewicz Conservation Carousel, which was gifted by GLAZA as an asset 
to our City this year and which GLAZA operates in order to provide a new source of annual 
revenue to the Zoo. In addition, GLAZA has just recently funded and built the new Angela 
Collier World of Birds Theater to house the Zoo’s extremely popular bird show. The bird show 
will debut in its new theater this coming spring, and as always, the show will be included in the 
price of visitor admission.

Currently, approximately 800 GLAZA volunteers assist on a regular basis, including 400 docents 
who tour thousands of school children through the Zoo each year. GLAZA also funds and 
operates publications, special events, concessions and membership divisions on the Zoo’s behalf, 
making this partnership one of the most significant in our City—and one that can be depended 
upon to help our Zoo Department move forward.

I am excited about the Zoo’s marketing and business plan, knowing that it provides for a bright 
future for our Zoo. I strongly urge you to vote in favor of this plan and to support the Zoo in its 
efforts to raise its visibility and enjoyment by the public. A world-class city needs a world-class 
zoo, and here in Los Angeles, our Zoo will help define world class.

If you have further questions about this plan, please feel free to contact me or my Chief of Staff, 
Carolyn Ramsay, at (213) 485-3337.
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M LaBONGE
Councilmember, Fourth Distinct


