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Stakeholder engagement and involvement
Comprehensive evaluation studies
Take into account political/social context
Leadership in implementation
Provide feedback on progress and results

April 28, 2014

Honorable CityCouncil
C/O Officeof the City Clerk
200 North Spring Street, Room 395 Los Angeles, CA, 90012

Dear CityCouncil members,

The small lot subdivision policy was envisioned to allow the subdivision of
underutilized land in multi-family and commercial areas. In the 9 months I've been
attending the Silver Lake Urban Design and Neighborhood Council meetings I have
yet to see a small lot subdivision development target underutilized land. All of the
proposed developments have been located in already dense, mostly residential
neighborhoods that require demolition of existing structures. Occasionally
demolishing rent controlled units. Which runs counter to a goal of the small lot
guidelines, which is to "providing affordable housing".

In the same 9-month period 9 out of 10 developments brought to the Silver Lake
Council are either out of scale; or don't fit into the existing neighborhood in terms of
size, massing, and architecture. One of the goals that the guidelines promote is:
"Design and configure housing to be compatible with the existing neighborhood
context, especially in sensitive areas".

The current implementation of the small lot guidelines makes them nothing more
than a suggestion. They hold no weight and are rarely followed. Developers choose
profit maximization over adhering to these arbitrary guidelines.

As a public policy graduate student at USC,I am able to provide a unique perspective
on the small lot subdivision policy. I am not an expert by any means in policy
implementation, but when I take the skills and tools I have acquired in my program
and apply them to the small lot subdivision policy and its implementation, it fails to
meet many ofthe standards I have learned. For example:
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I encourage the Planning and Land UseManagement Committee to consider
enhancing and implementing stricter and more enforceable guidelines so that
developers can be held accountable for the structures they build, and that the spirit
and goals of the small lot subdivision guidelines be adhered to.

Joseph Ferrell- JRFerrel107@gmail.com




