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SUMMARY

As directed by the City Council (Council) in Council File 14-0079-S4, this report provides an update on the 
efforts to create a pilot program to allow private entities to install Electric Vehicle (EV) charging stations 
in the public right-of-way.

RECOMMENDATION

RECEIVE and FILE this report.

BACKGROUND

In February 2019, Council directed the Los Angeles Department of Transportation (LADOT), the Los 
Angeles Department of Water and Power (LADWP), and the Bureaus of Engineering and Street Services 
(BOE and BSS) to create a pilot program to allow private entities to install Electric Vehicle (EV) charging 
stations in the public right-of-way, including rules and guidelines, a streamlined online application and 
permitting process, recommendations for locating new curbside charging stations, a new permit 
category for installing curbside charging, and the resources necessary to manage the Program.

The City of Los Angeles (City) recognizes reduced dependence on fossil fuels and an increased share of 
electric vehicles as key strategies to decrease greenhouse gas emissions. The Los Angeles 2019 
Sustainability
emission vehicles in the City to 25% by 2025, through initiatives such as installing 10,000 publicly 
available EV chargers by 2022 and expanding curbside EV charging programs to the private sector.

i, L.A/s Green New Deal, calls for increasing the percentage of electric and zero

Under existing regulations, private entities can only install publicly available EV chargers on private 
property. This results in charging facilities with limited access that do not provide equitable service for all 
EV car owners. Allowing private entities to install publicly available EV charger in the public right of way 
will increase access and better incentivize EV use and ownership.
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Pilot program goals include a streamlined permitting process and online portal for private entities that 
want to install stations in the public right-of-way. The current permitting and approval process includes 
approvals from multiple departments and is complicated and cumbersome, resulting in a time intensive 
coordination effort for both applicants and city staff, which might limit interest from private companies.

DISCUSSION

Preliminary Research

To better understand what an EV public charging program entails, LADOT researched similar programs 
including a pilot in Seattle and LADOT's own BlueLA program.

City of Seattle EV Pilot

In July 2017, the City of Seattle launched a pilot program that allows private operators to obtain a permit 
to install publicly available chargers on city streets. During the pilot, 68 companies submitted 
applications. Despite the high number of applicants, permitted companies installed only two charging 
stations throughout the city, with plans to install EV chargers at two additional sites. Seattle found that 
because of the complexity of the permitting process and the limited one-year permit length, private 
companies were not willing to invest in the EV chargers and did not complete the process. The City of 
Seattle will not be extending the pilot after the existing projects are completed.

BlueLA

On-street electric charging stations are a key component of the BlueLA Electric Vehicle Car Sharing 
Program. LADOT installed 200 on-street chargers across 40 stations in phase one of the pilot. The 
permitting process requires a multitude of technical due diligence and associated permits and fees. As 
part of the infrastructure component of the program, LADOT convenes a weekly meeting comprised of 
multiple city departments to review, comment, and align the permitting timelines.

Resources

The EV charging station pilot program requires coordination across multiple city departments involved in 
the permitting process. This project, a joint effort between LADOT and the Mayor's Office, requires 
additional resources and dedicated staff time to move forward.

In the Fiscal Year 19-20 Budget, LADOT received authority for two positions to support electrification 
policy implementation - one Transportation Engineering Associate and one Management Assistant. To 
date, both of those positions remain vacant. However, LADOT is leveraging its Bureau of Transportation 
Technology staff who has overseen the BlueLA implementation. As the details of the pilot emerge and 
specific costs related to staffing needs are further defined, LADOT with assistance of related city 
departments will document additional resource needs.
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Next Steps

Based on a review of existing programs, LADOT and the Mayor's Office identified a permitting process 
comprised of four stages: Locating/Acceptance, Engineering, Permitting, and Construction. 
Implementation of the proposed permit process requires further inquiry into departmental needs and 
required resources.

LADOT will present the proposed permit process to the relevant city departments at the next Electric 
Vehicle Task Force meeting on November 21, 2019. At that time, each department will be asked to 
provide information on their respective staffing currently dedicated to the work of approving permits, 
and if there are additional staff or budgetary needs required to incorporate the work of this pilot 
program.

Under the leadership of the Mayor's Sustainability Office, the City will also take steps to understand the 
needs of the private companies interested in participating in the pilot. LADOT is scheduling individual 
calls with companies to build this understanding. Additionally, LADOT staff will identify siting criteria and 
initial analysis of feasible locations.

FISCAL IMPACT

There is no fiscal impact as this report is informational.




