
November 19, 2014

VIA E-MAIL AND U.S. MAIL

Mr. Miguel A. Santana 
City Administrative Officer 
City of Los Angeles 
200 N. Main St., Suite 1500 
Los Angeles, CA 90012-4137

Re: Los Angeles City Health Commission Council File No. 14-0596

Dear Mr. Santana:

This firm represents the AIDS Healthcare Foundation (“AHF”) and Michael 
Weinstein in connection with the Los Angeles City Health Protection Act (the “Act”) (Council 
File No. 14-0596). After more than 100,000 City voters signed an initiative petition calling for 
the creation of a City Health Commission (the “Commission”), the City Council unanimously 
passed the Act in June 2014, which became effective on July 12, 2014.

After a lengthy delay, on October 14, 2014 your office issued a 10-page report (the 
“Report”) to the Mayor and City Council regarding the establishment of the Commission. The 
Report concluded, among other things, that Los Angeles County could not be expected to 
work collaboratively with the City, that the Commission will face numerous challenges in 
carrying out its purpose, and that a budget of at least $800,000 annually would be required.

On October 27, 2014, your staff presented the Report to the City’s Arts, Parks, Health, 
Aging and River (“APHAR”) Committee. As expressed at that time, our clients were 
extremely displeased - and in substantial disagreement with - the Report, its tenor, and its 
conclusions. We note that APHAR Committee Chair Mitch O’Farrell and Committee member 
Gil Cedillo were similarly dissatisfied with the Report and the presentation.

The main points that we raised in support of the Commission and in opposition to the 
Report were that the County could in fact be expected to work collaboratively with the City, 
the Commission would not face insurmountable challenges in carrying out its purpose, and an 
$800,000 budget is grossly excessive.

150 Post Street, Suite 405 a San Francisco, CA 94108 
Tel: 415/732-7700 a Fax: 415/732-7701 m www.campaignlawyers.com

http://www.campaignlawyers.com


Mr. Miguel A. Santana 
November 19, 2014 
Page 2

Your staff expressed pessimistic views as to how commissioners would be appointed, 
how the Commission would be funded, and how the Act would be implemented. In contrast, 
we and the APHAR Committee members were much more optimistic about the ability to form 
and fund the Commission and otherwise proceed with prompt implementation of the Act.

As the October 27, 2014 APHAR Committee meeting drew to a close, the Committee 
members tasked your office with substantially revising the Report and returning to the 
Committee with a follow-up presentation at its next meeting - then scheduled to be held on 
November 10, 2014 (given that the Committee meets on the second and fourth Mondays of 
each month).

Since then, the November 10, 2014 meeting was canceled and the November 17, 2014 
special meeting was canceled. Also, we have been informed that there will be no November 
24, 2014 meeting, and that the next APHAR Committee meeting will likely be in the first 
week of December. Based on this timeline, we expect that your office will complete its 
revised report without delay, and provide us, as the proponents’ counsel, with a copy as soon 
as it is available.

Given these significant delays and the City’s failure to timely carry out the provisions 
of the Act as required by law, we have the following recommendations as to how best to 
effectuate the Act:

1) The fifteen members of the Commission can and should be appointed immediately 
by the fifteen members of the City Council.

2) The Commission should be placed under the City’s Department on Disability in 
order to provide economies of scale relative to staffing, resources, the holding of meetings, 
etc. and adjust the projected budget accordingly.

3) It can and should be determined which relevant County contracts need to be 
reviewed and which County meetings and other events warrant attendance by commissioners 
or staff, so that the Commission is able to carry out its mission in an appropriate and cost- 
effective manner.

4) The City can withhold a portion of the fees that it pays to the County for certain 
health care-related services as appropriate, and such fees can be applied to offset the costs of 
the Commission.
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5) The City and County should establish an information-sharing protocol so that the 
Commission can do its work efficiently and effectively.

6) The Commission should be up and running as soon as possible. Our clients had 
hoped that the Commission would be established by December 1st, which is World AIDS Day, 
but due to the City’s delays this will not be possible.

We look forward to a productive APFAR Committee meeting in early December and a 
much more positive report and presentation by your office. Finally, we look forward to 
working with the City and the County - and to having the City and County work in good faith 
- to effectuate the purposes of the Act and to establishing the Commission without further 
delay.

To this end, we expect to hear from your office by November 26. 2014 as to the status 
of the revised report and the recommendations your office has developed to enable the City to 
implement the Act and formulate, staff, and fund the Commission.

cc: Councilmember Mitch O’Farrell, APHAR Committee Chair
Councilmember Tom LaBonge, APHAR Committee Member 
Councilmember Joe Buscaino, APHAR Committee Member 
Councilmember Gilbert A. Cedillo, APHAR Committee Member 
Councilmember Curren D. Price, APHAR Committee Member 
Adam Lid, Legislative Assistant, APHAR Committee 
Valerie Flores, Deputy City Attorney 
Michael Weinstein, AIDS Healthcare Foundation

Sincerely,

Bradley W. Hertz
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