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PROJECT NARRATIVE

Section I: Project Need

. Los Angeles is a city of 3.8 million people with an estimated gang membership of

45,000 and over 450 separate gangs 1. In 2012, there were approximately 4,333 gang-

related crimeis2 throughout the city, and 51% of the 298 homicides last year were

classified as gang-related. For many years, there existed several uncoordinated

approaches in communities around the city and each neighborhood was forced to rely

on their local, and often limited, resources to deal with this sizable issue.,

In 2007 the Mayor's Office, with the support of the city and its residents,

established one office to coordinate a citywide integrated approach to gang violence.

The year the Mayor~s Office of Gang Reduction and Youth Development (GRYD) was

established, there were 7,502 gang-related crimes and 233 gang-related homicides in

. the city. While this stark statistic applied to the entire city, the violence was most

prevalent in specific communities. In 12 communities in particular, which account for just

6% of the city's size, 30% of the city's gallg crime is exp.erienced. These communities,

known as GRYD Zones for service implementation purposes, are approximately 2.9

square miles and each zone suffers from a number of poor social indicators-for

example, nearly half of residents do not have a high school diploma, 30.5% of the city's

foster children reside within these areas, 3'r% of probation youth attend a .school in

these areas, and almost 300/0 of all families in these communities live below the poverty

'''Offic)al Website of THE LOSANGELESPOLICEDEPARTMENT."Official Website of THE LOS ANGELES POLICE
OfPART ME NT • Web. 19 Sept. 2013. . .
, LAPDclassifies gang related crimes to include gang related homicides, rape, robbery, burglary, burglary and theft
from motor vehicles (BTFV), personal/other theft, auto theft, shots fired, and shooting victims.
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lines. The families in these communities face impeding forces affecting their propensity

to thrive, and most specifically their safety. For this reason, GRYD established the

GRYD Zones (Exhibit A) to ensure city's resources dedicated to gang violence

reduction would be concentrated in areas which exhibited the most need .

. Today the gang crime rates have decreased by 42% citywide since 2007, but

despite these considerable strides, the same communities continue to experience the

brunt of the violence. The socio-economic constructs of these communities have

reinforced the normalization of gang violence, and GRYD is working to counteract the

by strengthening positive social systems so families can flourish and be resilient.

GRYD has been in operation for five years and the strategy has developed into

an effective, empirically-derived approach with five interrelated strategies (Exhibit B); (1)

primary prevention; (2) secondary prevention; (3) family-based intervention case

management; (4) intervention violence interruption; and, (5) police and community

engagement. Building off the accomplishments of the 2003-2008 OJJDP-funded gang

reduction demonstration program in Boyie Heights, GRYD realized success of the

strategy was determined by the ability of the office to coordinate the five approaches

concurrently and to collaborate with complementary partners. in each zone. GRYD then

developed a family-based model of practice to guide the implementation of the

pravention and intervention programs within the strategy. The model is structured to

address the affects of violence from a multigenerationallens, and teaches productive

problem solving skills at various social levels.

, Dunworth, Terence, Ph.D., Oave Hayeslip, Ph.D., Samantha Lowry, KiDeuk Kim, Cybele Kotonlas, and Laura
Paclfici. Evaluation of the LosAngeles Gang Reduction and Youth Development Program: Year 3 FinalRepot. Rep.
Washington, D.C.: Urban InstItute Justice Policy Center, 2013. Print.
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GRYD serves just fewer than 4,000 families a year through gang prevention and

intervention services and has experienced many accomplishments over the years

citywide (Exhibit C). Therefore, the office extends this proposal for continued funding

through CalGRIP for 2014-2015. GRYD is continuously enhancing its strategy to reflect

knowledge gained through internal data collection and program outcomes, as well as

external program evaluations. GRYD will utilize CalGRIP and its local match to support.

sustain, and advance the GRYD strategy in the GRYD Zones ..

Section II: Project Description and Deliverables

CalGRIP funding will enable GRYD to implement Los Angeles' comprehensive

strategy for. gang violence reduction in two of the 12 GRYD Zones (four contractors in

total- two prevention providers and two intervention providers), as well as fund three

GRYD personnel to manage the implementation oHM strategy.

GRYD's five-pronged strategy is rooted in a theory of change comprised of two

evidence-based strategies: multigenerational family systems coaching (comprised of

genograms and retatlonalcoacnmq" also closely tied to social identity theories''), and

cognitive behavioral therapy (comprised of structured goal setting, planning, and

practice)". GRYD's theory of change recognizes the importance of risk factors at

individual, family, peer, school, and community levels, and aims to decrease these risk

factors for vulnerable youth through reinforcement of multigenerational

'Bowen, M. (1993).Family therapy in clinical practice. Lanham;MD: Jason Aronson, .
6 Hennigan,K. and Spanovic, Marija. (Forthcomingin 2011). Gang dynamics through the.lens of
social·identitytheory. In F. A. Esbensen & C. Maxson(Eds.) Youth'Gangs in International

. Petspeoiive: Tales from the Eurogang Program of Researoh.; Kerr, M, and Bowen, M.
(1988).Fam/7y evaluation: An approach based on Bowen Theory. NewYork: Norton.
"Minuohin,S. and Fishman, H.C. (1981). Family therapy techniques. Boston, MA:
Harvard University Press.
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"connectedness," and positive and effective problem-solving skills at the various

aforementioned levels.' Moreover, it seeks to guide gang-involved youth and young

adults in a process of self-differentiation from the gang culture.

The goals of the strategy in each GRYD Zone are to: (1) reduce gang joining

among at-risk youth; (2) reduce gang involvement among youth and young adults; (3)

respond to 100% of t~e incidents of violence citywide to ensure proper provision of

victim's assistance across collaborative sectors and to gain and disseminate incident

intelligence to deter potential retaliation; and lastly, (4) coordinate collaborative

partnerships to support the implementation of the comprehensive strategy. The

measurable objectives tied to the aforementioned goals are to: (1) decreased risk 'levels

of secondary prevention participants below the threshold for gang-joining8; (2) increased

awareness of the risk factors linked to gang-joining among school personnel to increase

the propensity of appropriate participants referrals; (3) increased leve!sof self-

differentiation among gang-involved youth and young adults; (4) reduced levels of gang-

related violence in and around GRYD zones; (5) collaborations with local/reqlonal

partners to provide service-related interventions to gang-involved participants; and, (6)

increased levels of self-differentiation among gang-involved youth and young adults.

The GRYD Zones were selected after reviewing thorough assessments on

crimeand social, economic, and educational attainment levels. The communities within

7Fisch,R., Weakland, J.H., and Segal, L. (1982). The tactics of cbange. San Francisco, CA:
Wiley, John, and Sons,;Minuchln,S. andFisnmen, H.C. (1981). Family therapy techniques.
Boston,MA: Harvard University Pres6.;Wa!sh,Froma. (2006). Strengthening Family Resilience,
Second Edition. New York:TheGuilford Press.
• Hennigan,K. and Spanovic, Marija. (Forthcomingin 2011 r Gang dynamics through the lens
of social identity theory. In F. A. Esbensen & C. Maxson (Eds.) Youth Gangs in Intematlonal
Perspective: Tales from the Eurogang Program of Research.
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the target service areas have a higher propensity to experience gang-related violence,

and research has proven that youth in high risk communities such as these, who are at-

risk of gang joining, often exhibit a particular range of poor social factors. Understanding

the need for targeted services in the zones, GRYD collaborated with University of

Southern California (USC) researchers to create the Youth Services Eligibility Tool

(YSET) to identify eligible youth fur GRYD prevention programs.

GRYD's prevention strategy is implemented in each of the 12 GRYD Zones

through an established community-based service provider. Each provider is given

defined scopes of work Which include: (a) the implementation of the seven phase

participant plan, GRYD's prevention model of practice; (b) administration of YSET

assessments; (c) requirements for a violence prevention community education

campaign at schools, parks, and family venues; (d) staff, youth, and leadership training

. in GRYD model systems; (e) client tracking and evaluation; (f) database management;

and, (g) wrap around referrals. Program benchmarks are also delineated and each

agency is required to manage 150 participants, ages 10-15, per GRYD Zones.

GRYD's targeted prevention participants receive the full scope of services,

including a seven-phased service plan. The first phase begins with the participant

referral and administration of the YSET. If a youth possess four of the' nine risk factors

(Exhibit D) they are eligible and begin phase 2. Phases 2-6 utilize individual and family

meetings and peer group activities, to address the risk behaviors identified in the YSET.

Each phase is idearly 30 calendar days and it's completed wl'len the prescriptive amount

of meetings are met. Phase 7 consists of participant reassessment. Progress in the

following areas is the goal of the service plan: (1) decreased number of YSET risk
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factors below threshold levels; (2) decreased gang-related behaviors; (3) increased

positive behaviors at school; (4) progress in phases as it relates to identified problem

behaviors, (5) growth in assets/strengths; (6) growth in number of positive relationships

identified on genogram; and, (7) progress ratings from Strategy sessions involving

agency staff. If the participant exceeds the sufficient progress threshold, the participant

is ready for graduation. Throughout each phase, providers collaborate with GRYD

partners to enhance service provision ..

GRYD's intervention strategy consists of intervention violence interruption and

family-based case management. The intervention strategy is Implemented by an

established community-based service provider who is selected in the same manner as

prevention providers and provided a structured scope of work. The. scope of work

includes; (a) the Intervention Deployment Plan; (b) Family Case Management Model,

including the use of the Genogram family-asset tool; (c) client tracking and evaluation;

(d) wrap-around referrals; (e) incident response; and (f) database management.

GRYD Intervention violence interruption includes proactive peacekeeping and

gang-related incident response. Providers are required to respond to all gang-related

incident notifications from the los Angeles Police Department (LAPD). Once providers

receive notification .they either report to the scene of the incident, the hospital (if the

victim is injured), or the victim's home. There is a strong collaboration between lAPD,'

GRYD, and provider at this level to ensure a sufficient plan is in place - both to

decrease retaliation and to provide proper victim's assistance. The providers have

strong relationships with the neighborhoods and are encouraged leverage these

relationships to promote peace.
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The intervention family-based case management model is rooted in the same

strategies as prevention's model, and each agency is required to serve 50 participants, .

ages 15-24, per zone. In years past, multijurisdictional case management has proven

sufficient in providing alternative opportunities to the gang lifestyle, but GRYD realized

more needed to be done on a behavioral level. Therefore, the office developed a family-

based case management strategy. Once more the office collaborated with USC arid

created the Social Ernbeddedness Tool (SET), a tool based on the research on the

levels of individual embeddedness in gangs. The SET, while not an eligibility tool like

the YSET, provides similar relational information about the participant and fosters the

development of an individualized service plan. The intervention model continues to .

connect participants With much-needed resources, but it also emphasizes strong

interconnectedness within multigenerationai family structures and a strong sense of self.

Each participant is reassessed using the SET. Completion of the program is determined

by the agency if adequate levels of self-differentiation-are attained".

GRYD Personnel provides technical assistance as it relates to program

implementation and ensures agencies are adhering to the model. Model fidelity is

stressed at every phase'; and GRYD staff use data to monitor agency implementation

and analyze programmatic success.

Through the scope of this project, GRYD will provide extensive, direct, and

holistic services to approximately 400 families and impact over 2,000 parents,

guardians, and youth through community education and violence prevention efforts.

"GRYD is currently creating standardized qualifications for completion of the intervention
. program.
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Section Ill: Project Evaluation/Outcomes

GRYD contracts with a team of research entities to evaluate the strategy

. citywide. These entities include the University of Southern California (USC), Harder +

Company Community Research (Harder + Co), and the Urban Institute (UI). Harder +

Co manages the intake of program data and provides reports to GRYD on a monthly

and tri-annual basis. GRYD then meets both internally and with the contracted agencies

to discuss corrective aotion plans and/or to disseminate best practices.

While no criterion exists for prevention referrals, the YSET determines eligibility

for prevention program participation. If referrals are deemed eligible, the youth and their

family will be offered services. If the youth is found ineligible for GRYD services,

providers are encouraged to refer the youth to a more appropriate program. Throughout

.prevention service provision, GRYD is monitoring the participants of each provider

through the data attained at each phase-of the model. The following' data provides

GR),D with a snapshot of services and allows GRYD to evaluate model fidelity as well

as assess program outcomes: summary of referrals and clients served, cumulative

completion of phases, summary of individual, family, and peer activities, and cumuiatlve

summary of progress at reassessment (pre and post comparisons of key outcomes).

The key outcomes assessed include family participation in meetings, participants'

disciplinary record over the past six months, participants' involvement in school, and

whether the participant experienced a decrease in risk factors (ySET -Retest results).
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Intervention data collection occurs in the same manner as it relates to process

evaluation. Outcome evaluation is currently being assessed through the comparison of

pre and post Social Embeddedness Tools (SETs).

In addition to the intervention family-based case management data, GRYD

collects data on incident response to evaluate the collaborative action taken by GRYD,

Intervention, and LAPD. GRYD also receives weekly and monthly crime statistics from

LAPD. This data is analyzed by the GRYD Office both internally and with intervention

agencies to determine hot spots, assess current community risk levels, and create plans

of action between GRYD, Intervention, and LAPD.

Alloutcome data collected is evaluated on yearly basis by an external evaluator,

Urban Institute, to determine the achievement of GRYD outcomes citywide. This

evaluation data is used to (a) inform City Council, city departments, and GRYD

communities about program progress, (b) enhance and revise-program protocols, (c)

allocate resources to areas experiencing increases in gang-related violence or

indicating a need to fill a service gap, (d) develop specific 'demonstration' initiatives to

address specific findings, trends, or outcomes, (e) identify needed training for staff or

partner agencies, and (f) build upon overall project design and implementation."

Sectiol'l IV: Project Management and Readiness to Proceed

The GRYD Office has been in operation since 2007 and has worked actively to

establish a strong team of personnel equipped to educate the community, provide

training and technical assistance to providers on model implementation, and ensure

'0 Y3 Final Report: Evaluation of the Los Angeles Gang Reduction & Youth Development Program, Urban
Instttute 2012
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model fidelity. GRYD is led by Guillermo Cespedes, who has worked for GRYD at the

community level, and now, as a Director. He constructed the framework of the GRYD

model and established its partnership and measurement infrastructure. Mr. Cespedes

manages 26 GRYD personnel (Exhibit E) and oversees the management of GRYD's 34

contracts with community-based providers and the evaluation and research contractors.

Each staff assigned to this grant wit! be accountable for one or more contractors. They

will be the first point of contact in any decision-making process. Mr. Cespedes and/or

the staff's supervisor will provide direction at a broader level.

GRYD is equipped to provide services through the CalGRIP grant at the

beginning of the grant period on January 1, 2014. The attached timeline (Exhibit F)

provides a structure and an outline of planned actions.

Section V: Capability and Qualifications to Provide Services

The GRYD Office is highly experienced in conducting a project of this scope,

from contractual management to project implementation, and GRYD Staff and Providers

have been trained extensively on the model.

GRYD currently manages a budget of over $27 million dollars to implement the

strategy citywide. GRYD has been an active grantor of local, state, and federal grants

and has managed both community-based contracts and evaluation contracts since

2007. GRYD has elected to enter into operational agreements (Appendix A) under this

grant with the following experienced agencies: the Children's Hospital of Los Angeles,

Aztecs Rising, Soledad Enrichment Action, and Alma Family Services.

Section VI: Cost Effectiveness and Budget Review
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GRYD's overall budget prioritizes contracts with our community-based partners

and allocates approximately 80% of all funds to these contracts. This has proven to be

the most cost effective management strategy over the years. Therefore, GRYD will

allocate the CalGR1P grant in the same manner. A percentage of the total amount of

evaluation contracts will be equally assigned to each contractor, and that amount will be

included in budget allocations for this grant.

The GRYD Office works on a fiscal calendar - beginning each year in July and

concluding in June of the previous year. The CalGRIP grant period will begin in the

middle of FY 13-14. Therefore, GRYD intends to use the first few months of the grant

period to train and increase the agency capacity for implementation. The contract funds

allocated to the four community-based agencies will be primarily utilized in FY 14-15

(July 1, 2014 - June 30, 2015). The months after the end of FY 14-15 will provide time

for staff to analyze program data and outcomes to best sustain the program citywide.

Section VII: Coliaboration{Regional Approach

GRYD was established as the coordinating entity for the City of Los Angeles'

gang violence reduction strategy. In this role we are responsible for develpplng and

sustaining relationships with various non-profit, public, and private partners in order to

achieve the goals of the office and the city. These partners include the partners listed in

Exhibit G. Although GRYD services are directly provided to residents of the City of Los

Angeles, coordination extends across multiple jurlsdlctlons for the City and the County

of Los Angeles.
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The proposed community-based providers for this grant are well qualified to

provide services under GRYD's model of practice. All have held contracts with the

GRYD office since 2007 and were initially selected using the city's competitive bid

process via a Request for Proposals. The intent of the GRYD office is to provide

services at a local level and community knowledge of these agencies was a prominent

determining factor in the decision process.

Section VI!: Sustainability

The GRYD Office was established in 2007 after a series of demands from publlc

entities, non-profit organizations, and community residents. Today, the office, while

housed in the Mayor's Office, has truly become a community-driven partnership.

Community buy"in for GRYD's strategy has consistently increased over the years 11, and

our partners and the city residents have become the strongest supporters. The GRYD

Office is a priority for the 2013-2017 Mayor Eric Garcetti administration, and we have

successfully secured a consistent level of funding from the city since 2007.

GRYD is.committed to diversifying the office's fundin\! portfolio, that's why last

year The GRYD Foundation, a 501 (c)3, was established to expand the capacity for

private support through individual donors and foundations. Several GRYD initiatives are

all currently sustained through a public-private partnership, and it is the goal of the office

to expand these partnerships to support other GRYD programs in the years to come.

11 Dunworth, Terence, Ph.D" Dave Hayeslip, Ph.D., Samantha Lowry, KiOeuk Kim, Cybele Kotonlas, and laura
.Pacifici. Evaluation ot tne LasAngeles Gang Reduction and Youth Development Program: Year3 Final Repot: Rep.
Washington, D.C.; Urban Institute Justice Policy Center, 2013. Print.
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PROPOSED BUDGET

LINE ITEM GRANT CASH IN·KIND TOTALFUNDS MATCH MATCH

1. Salaries and Benefits $130,212 $0 $100,000 $230,212
2, Services and Supplies $7,004 $0 $0 $7,004
3. Professional Services $0 $0 $0 $0
4. CSO Contracts (min. 20% $752,784 $0 $900,000 $1,652,784of grants funds)
5. Indirect Costs $0 $0 $0 $0
6. Evaluation/Data Collection $110,000 $0 $0 $110,000(min. 10% grant funds)
7. Fixed Assets / Equipment $0 $0 $0 $0
8. Other $0 $0 $0 $0
TOTAL $1,000,000 $0 $1,000,000 $2,000,000

This proposed budget represents a sampleGRYD program budget, and is provided as a

preliminary budget. A final, actual budget will be derived during contract negotiations

with contractors.
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BUDGET NARRATIVE

I. Salaries and Benefits $130,212

(a)

(b)

(c)

Regional Program Coordinator (Mayoral
Aide, V-Step2) @ 50% $5,440.98 X 12 months
Regional Program Coordinator (Mayoral
Aide, V-Step 2) @ 50% $5,440.98 X 12 months
Regional Program Coordinator (Mayoral
Aide, V-Step 1)@50%$5,153.88X12months

$32,648

$32,648

$30,923

$96,219Total GRYD Salaries

The Regional Program Coordinator will oversee Prevention and Intervention initiatives,

provide direct services within their respective GRYD zones, and provide technical

assistance to its assigned contractors. The salary is consistent with those who have

.similar levels of responsibility in the Mayor's Office. The Administrative Services

Manager is responsible for budget approvals, contract administrative compliance and

document approvals.

IA. Fringe B~l'Iefits

(a) Regional Coordinator $65,292 X 35.33% @ 50%

$65,292 X 35.33% @ 50%

$61,846 X 35.33% @ 50%

$11,534

$11,534

$10,925

(b) Regional Coordinator

(c) Regional Coordinator

Total Fringe $33,993

The-Fringe Benefits rate of 35.33% is based on the City of Los Angeles Indirect Cost

Rate Cost Allocation Plan (CAP) 33, as approved by the U.S. Department of Health and

Human Services.

II. Services and Supplies $7,004

Monthly estimates of office supply and training material costs are based on expenses for

comparable programs within the GRYD office.
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(a) Office Supplies and Printing - $167 per month x 12 '" $2,004

(b) Special Events for Peacekeeping and Community Capacity Building @

$5,000

III. Community-Based Organizations Contracts: These tables represent an

example of contract budget structure to demonstrate specific personnel and

activities needed to implement Prevention and Intervention activities. They

are subject to modification upon negotiations with specific agencies.

(a) Prevention (2)

(b) Intervention (2)

$163,446 X 2 contractors = $326,892

$212,946 X 2 contractors = $425,892

Position No, of Salary Benefits Total
Personnel

Gang Intervention 2 $35,000 annual $35,000 x 20% $42,000/year
Workers 1 each site salary = $7,000 each site

Case Managers 2 $40,.000 annual $40,000 x 20% $48,o.oO/year

1 each site salary = $8,000 each site

Administrative, 2 $35,000 X 75% FTE $26,250 X 20% $31,500/year
Data, and Media 1 each site annual salary = $5,250 . each site
COordinator . = $26,250

Total Personnel Costs per Prevention Site: $121,500

Indirect Cost (0): $0
Total Contract: $234,000

Positlon No.-of Salary Benefits Total
Personnel

Community Inter- 4· $35,000 annual $35,000 x2x20% $87,000/year
vention Workers 2 each site salary -= $14,000 each site

MSW Case Man- 2 $55.000 annual $55,000 x 20% $66,000/year

ager 1 each site salary = $11,000 each site'

Administrative & 2 $35,000 X 50% FTE $17,050 X 20% $20,550/year

Data Coordinator 1 each site annual salary =$3,500 each site

3



I I = $26,250 I
Total Personnel Costs per Intervention Site: $173,550

Indirect Cost (0): $0
Total Contract: $347,100

Total Contract Salaries for four contractors

Total Additional Agency Expenses

$581,100

$171,684

.Contract agencies incur travel, youth transportation & insurance costs .

..CSO's incur background and drug checking costs for contracted

..Employees and youth interns and volunteers Involved in the program .

..Stipends, Incentives, youth leadership, Participant Support Services

..Supplies

.Program costs for meetings, trainings, media advocacy focus groups

.Audit

.Utilities and Communications
"Space/lease

IV. Evaluation and Data Collection

the following table represents the breakdown of funding for evaluation and data

collection.

Entitv . Description Percentage Subtotal
Harder + Company Data collection, 32 providers = 100% $43,135.

analysis and 4 providers = 12.5%.
reports, database 12.5% x $345,080
management, (contract amount)
YSET assessment

Urban Institute Annual evaluation 7% x $940,000 $66,865
of GRYD strateav {contract amountl

Total $110,000

Sub-TOTAL MATCH

$1,000,000.00 .

$1,000,000.00

$2,000,00.0.00

Sub-TOTAL PROJECT BUDGET:

GRAND TOTAL
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Attachment 2

Board of State and Community Corrections
600 Bercut Drive, SacramentQ, CA 95811
916.445.5073 PHONE
916.3Z7.3317 FAX

bscc.ca.qov

GOVERNOR Edmund G. Brown Jr.
CHAIR Linda M. Penner

sxscunva DIRECTOR Kathleen T. Howard

January 7,2014

Anne Tremblay, GRYDDirector
City of LosAngeles
200 North Spring Street, Room 2225
LosAngeles, CA90012

Dear Ms. Tremblay:

The Board of State and Community Corrections (BSCC) is pleased to extend our
congratulations to YQuand your ctty on being awarded grant funding for the 2014/2015
California Gang Reduction, Intervention, and Prevention (CaIGRIP) Program. On
November 14, 2013, the BSCCBoard approved funding recommendations for twenty
cities throughout California, including the City of los Angeles.

The 'Grant Agreement' and the Standard 213 'Agreement Summary' documents for the
City of los Angeles are attached to this email. We request that you please:

• Print four (4) copies ofthe 'Standard Agreement' (Std. 213)
• Print and carefully review the entire 'Grant Agreement' documents (Sec1-9;

Exh1bitA; ExhibIt B; and Exhibit C)
• As the Authorizing Officer, please sign and date all four copies in blue Ink
• Mall the signed agreement By December 20,2013, to:

Board of State-and Community Corrections
Corrections Planning and Programs
Attn: leona laRochelle
600 Bercut Drive
Sacramento, CA 95811

Our goal is to receive ali signed documents by December 20th In order for the grants to
become effective January 1, 2014. Should you need more time to return. the grant
documents to us please let us know. Once we receive the Signed contract documents, a
copy of the fully-executed Grant Agreement contract will be mailed to you for your
records. This document will become your contractually obligated Scope of Work.

Also, as you begin the administration of your grant we offer the following reminders and
links as useful Information:



City of'Los Angeles
BSCC 813-13, Contract Letter
Page 2

• Refer to Sections 5 and 6 in the Grant Agreement for the required reporting
requirements and timelines for your project.

• Refer to the BSCCwebpage under 'Quick Links' (right hand side) to find CalGRIPfor
your project's Progress Report, and Exceilnvoicing file:
http://www.bscc.ca.gov!programs-and-services!cpp!

• For additional gUidelines for the administration of your grant refer to the Contract
Administration and Audit Guide - July 2012 edition, located on the BSCCwebsite
under the Publications section. The guide Is iocated at:
http://www.bscc.ca.gov!resources .

If you have any questions regarding any of the above, please contact Program Analyst,
Leona laRochelle at (916) 445-4677 or leona.larochelle@bscc.ca.gov, We look forward
to our partnership to ensure the successful completion of your project.

Sincerely,

Jean L. Scott
Deputy Director
Corrections Planning and Programs Division
Board of State and Community Corrections

cc (letter only): Financial Officer
Day-to-Day Contact Person



·

STATE OF CALIFORNIA

CALIFORNIA GANG REDUCTION, INTEVENTION, AND PREVENTION (CAlGRIP) PROGRAM

This Grant Agreement Is Between the State of California,

Board of State and Community Corrections, hereafter referred to as "Ilsec"

And the

City of Los Angeles

An entitY duly organized, existing and acting pursuant to the laws of the State of California,

Hereafter referred to as the "Granteell

The parties agree as follows:

SECTION 1: PROJECT SUMMARY

The California Gang Reduction, Intervention, and Prevention (CaIGRIP)Program provides grants to cities using
a local collaborative effort to reduce gang activity through the use of evidence-based prevention, intervention
and suppression activities. Each grant city must designate a lead agency to serve as the Implementing agency
to administer the grant and coordinate all agencies and community based organizations (CBOs)participating In
this project.

SECTION 2: ASSURANCES

A. Grantee agrees to comply with all conditions of this Grant Agreement, all standard Grant Agreement·
conditions as contained in Exhibit A; all required assurances as contained in exhibit B; general terms
and conditions as contained In Exhibit C; and all budget items and conditions as contained in the
Application for Funding/Grant Proposal, attached hereto and made part of this Grant Agreement.

B. Grantee agrees to comply with the financial and administration requirements set forth in the most
current edition of the BSCC'sGrant Administration and Audit Guide, Federal and State Grants.

SECTION 3: PROJECT OFFICIALS

A. The BSCC'sExecutive Director or designee shall be the BSCC'srepresentative for administration of the
Grant Agreement and shall have authority to make determinations relating to any controversies that
may arise under or In connection with the lnterpretatlon, performance, or payment for work
performed under this Grant Agreement. Disputes shall be resolved in accordance with the provisions
of ExhibitA.

B. The Grantee's prolect officials shall be those identlfled as specified on the 'Application Information'
sheet on page 10 of the Request for Proposal; specified as follows:



Authorlzed officer with legal authority to sign:

NAME: Anne Tremblay
TITLE: GRYDDirector
ADDRESS:200 North Spring Street, Room 2225, Los Angeles, CA 90012
TELEPHONE: 213-978-9794
FAX: 213-978-8773
EMAIL: anne.tremblaV@lacity'0(R

Designated Financial Officer authorized to receive warrants:

NAME: Deserie Flores
TITLE: Principal Accountant II
ADDRESS: 200 North Spring Street, M 185, Los Angeles, CA 90012
TELEPHONE:213-978-3343
FAX: 213-978-8773
EMAIL: deserie.fiores@iacity.org

C. Either party may change Its project representatives upon written notice to the other party.

SECTION 4: DATA COLLECTION

Grantees will be required to particIpate in the collection of data on a common set of variables (and using one
or more common data collection instruments). These common variables will be identified coliaboratlvely by
the Bsec and the grantees during the grantee orientation meeting, It is anticipated .that grantees will be
required to submlt this common set of variables on a quarterly basis. Data elements may include demographic
and other background information, program status information, level and intensity 01 program services
info!'mation, and short-term and intermediate-term outcome information. Grantees will also be required to
conduct a "Project Evaluation and Outcome" Report as outlined in Section 111 of the Request for Proposal

SECTION 5: QUARTERLY PROGRESS REPORTS

A. Grantee will submit quarterly progress reports in a format prescribed by the BSCC.These reports will
describe progress made on program goals and objectives, and Include required project measures, and
shall be submitted according to the following schedule:

Reporting Periods
1. January 1, 2014 - March 31, 2014
2. April 1, 2014 - June 30, 2014
3. Juiy 1, "2014 - September 30, 2014
4. October 1, 2014 - December 31, 2014
5. January 1, 2015 - March 31, 2015
6. Aprli 1, 2015 - June 30, 2015
7. July 1, 2015 - September 30, 2015
8. October 1, 2015 - December 31, 2015

Due INo Later Thanl:
MaylS, 2014
August 15, 2014
November 15, 2014
February 15, 2015
May 15, 2015
August 15, 2015
November 15, 2015
February 15, 2016

City onos Angeles



Additional Reports
1. Project Evaluation and Outcome Plan
2. FinalProject Evaluation and Outcome Report
(To be discussed during Project Orientation)

April 30, 2014
February 15, 2016

SECfION 6: QUARTERLYFINANCIAL INVOICES

A. The Grantee shall be paid for each category by submitting an invoice (Form 201) to the BSCCthat
outlines actual expenditures claimed for the reporting period. An invoice is due to the BSCCeven if
grant funds are not expended or requested during the reporting period. Due dates for Invoices shall
follow the above schedule in Section 5.

SECfION 7: GRANT AMOUNT AND LIMITATION
A. In no event shall the BSCCbe obligated to pay any amount in excess of the grant award. Grantee

waives any and all claims against the BSCC,and the State of California on account of project costs that
may exceed the sum of the grant award.

seCfION 8: AVAILABILITY OF FUNDS

A. This Grant Agreement is valid and enforceable only Ifsufficient funds are made available by the
Legislature. Grantee agrees that the BSCC'sobligation to pay any sum to the Grantee under any
provision of this agreement is contingent upon the availability of sufficient funds.

SECfION 9: BUDGET

1. Salaries & Benefits -$130,212 $0 $100,000 $230,212
2. Services & Supplies $ 7,004 $0 $0 $ 7,004
3. Professlonel Services $0 $0 $0 $0
4. cao Contracts $ 752,784 $0 s 900,000 $1,652,784

(min of 20% of grant funs)
5. Indirect COsts $0 $0 $0 $0
6. Evaluation/Data $ 110,000 $0 $0 $110,000

Collection
min 10% of grant funds}

7. FixedAssets I $0 $0 $0 $0
Equipment

8. Other $0 $0 '$0 $0
TOTALS $1,000,000 $0 $1,000,600 $2,000,000



EXHIBIT A

CALIFORNIA GANG REDUCTION, INTERVENTION, AND PREVENTION (CALGRIPj PROGRAM

STANDARD CONDITIONS

ARTICLE1: ASSIGNMENT

This Agreement Is not assignable by the Grantee, eIther in whole or in part, without the consent of the SSCC
and the State of California in the form of a formal written amendment.

ARTIClE 2: AMENDMENT

No amendment or variation of the terms of this Agreement shall be valid unless made in writing, signed by the
partIes and approved as required. No oral understanding or agreement not Incorporated in this Agreement Is
bindIng on any of the parties.

ARTIClE 3: PROJECT COSTS

The BSeC's Grant Administration and Audit Guide, Federal and State Grants, outlines eligible and ineligible
project costs, as well as, match and project Income requIrements. Grantee is responsible for ensuring that all
invoices contain only eligible project costs.

ARTICLE4: GRANTEE'S GENERAL RESPONSIBIUTY

Grantee is responsible for project activities Identified In the original Application for Funding/Grant Proposal
submitted to BSCC.Review and approval by the ssee Is solely for the purpose of proper administration of
grant funds, and shall not be deemed to relieve or restrict the Grantee's responsibility.

ARTICLE5: GRANTEE ASSURANCES AND COMMITMENTS

A. Compliance with Laws and Regulations

This Grant Agreement Is governed by and shall be Interpreted In accordance with the laws of the
State of California. Grantee shall at all times comply with all applicable State laws, rules and
regulations, and all applicable local ordinances.

B. Fulfillment of Assurances and Declarations

Grantee shall fulfill all assurances, declarations, representations, and statements made by the
Grantee In the Application for Funding/Grant Proposal, documents, amendments, approved
modifications, and communications filed In support o!Its request for grant funds .

..,il"'lo/"'O!<l.f..,Los=Ann"'eJ"'es"-___________ GrantApreement BSCC813-13, ExhibltA
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C. Use of Grant funds

1) Grantee is responsible for ensuring that Invoices submitted to the BSCC, claim actual
expenditures for eligible project costs. The BSCCGrant Administration and Audit Guide,
Federal and State Grant, outlines eligible and ineligible project costs. Grantee shall, upon
demand, remit to the BSCCany grant funds not expended for eligible project costs or an
amount equal to any grant funds expended by the Grantee in violation of the terms,
provisions, conditions or commitments of this Grant Agreement.

2) Grant funds must be used to supplement existing funds for program activities and may not
replace (supplant) non-State/grant funds that have been appropriated for the same purpose.
Potential supplanting will be the subject of grant monitoring. Violations can result in a range
of penalties [e.g, recoupment of monies provided under this grant, suspension of future
program funding through BSCCgrants, and civil/criminal penalties.)

D. Permits and Ucenses

Grantee agrees to procure all permits and licenses necessary to complete the project, pay all
charges and fees, and give all notices necessary or incidental to the due and lawful proceeding of
the project work.

E. Contracting Requirements

In accordance with the provisions of this Grant Agreement, the Grantee may contract with
consultants for services needed to implement and/or support program activities. Grantee agrees
that In the event of anv inconsistency between the Grant Agreement, itS-Exhibits and Grantee's
agreement for services with a contractor, the Grant Agreement and its Exhibits will prevail.
Grantee shall ensure-that the contractor complies with all requirements of the Grant Agreement,
including those related to records In Article 8.

Grantee assures that for anv contract awarded bVthe Grantee, such insurance and fldelity bonds,
as Is customary and appropriate, will be obtained.

Grantee agrees to place appropriate language in all contracts for work on the project requiring the
Grantee's contractors to:

1) Books and Records

Maintain adequate flscal and project books, records, documents, and other evidence
pertinent to the contractor's work on the project in accordance with generally .accepted
accounting principles. Adequate supporting documentation shall be maintained In such detail
so as to permit tracing transactions from the invoices, to the accounting records, to the
supporting documentation. These records shall be maintained for a minimum of three (3)
years after the aceeptance of the final grant project audit under the Grant Agreement, and
shall be subject to examination and/or aud~ by the BSCCor designees, state government
auditors or designees, or by federal government auditors or designees.

Cltv of LosAnneles
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2) Access to Books and Records

Make such books, records, supporting documentations, and other evidence available to the
BSCCor designee, the Department of General Servioes, the Department of Finance, the Bureau
of State Audits, and their designated representatives during the course of the project and for a
minimum of three (3) years after acceptance of the final grant project audit. The Contractor
shall provide suitable faclllties for access, monitoring, inspection, and copying of books and
records related to the grant-funded project.

3) Non-discrimination Clause

During the performance of this Agreement, Contractor and its subcontractors shall comply
with all Federal and State statutes relating to non-discrimination, including but not limited to
prohibitions against discrimination on the basis of sex, race, color, ancestry, religious creed,
national origin, physical disability (including HIV and AIDS), mental disability, medical
condition, age or marital status.

ARTICLE 6: GRANTEE'S GENERAL RESPONSIBILITY

A. Grantee Is responsible for the project activities Identified In the original Application for Funding/Grant
Proposal submitted to BSCC.Review and approval by the BSCCis solely for the purpose of proper
administration of grant funds, and shall not be deemed to relieve or restrict the Grantee's
responsibility.

ARTICLE 7: PROJECTACCESS

A. Grantee~shall ensure that the BSCC,or any authorzed representative, will have suitable access to
project activities, Sites, staff, and documents at all reasonable times during the grant period.

ARTICLES: RECORDS

A. The Grantee shall establish an official file for the project. The file shall contain adequate
documentation of all actions taken with respect to the project, Including copies of this Grant
Agreement, approved program/budget modifications, financial records and required reports.

B. The Grantee shall establish separate accounting records and maintain documents and other
evidence sufficient to properly reflect the amount, receipt, and disposition of all project funds,
Including grant funds and any-matching funds by the Grantee and the total cost of the project.
Source documentation includes copies of all awards, applications, approved modifications,
financial records and narrative reports.

C. Personnel and payroll records shall include the time and attendance reports for all individuals
reimbursed under the grant, whether they are employed full-time or part-time. rime and effort
reports are required for consultants (contractors).

D. The grantee shall maIntain documentation of donated goods and/or services, including the basis
for valuation.
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E. Grantee agrees to protect records adequately from fire or other damage. When records are
stored away from the Grantee's principal office, a written Index of the location of records stored
must be on hand and ready access must be assured.

F. AllGrantee records relevant to the project must be preserved a minimum of three (3) years after
closeout of the grant project and shall be subject at all reasonable times to inspection,
examination, monitoring, copying, excerpting, transcribing, and auditing by the BSCCor designees.
If any litigation, claim, negotiation, audit, or other action Involving the records has been started
before the expiration of the three-year period, the records must be retained until the completion
of the action and resolution of alll ssues which arise from it or untnthe end of the regular three-
year period, whichever Is later.

ARTICLE9: ACCOUNTING AND AUDIT REQUIREMENTS

A. Grantee agrees that accounting procedures for grant funds received pursuant to this Grant
Agreement shall be In accordance with generally accepted government accounting prlnclples and
practices, and adequate supporting documentation shall be maintained In such detail as to
provide an audit trail. Supporting documentation shall permit the tracing of transactions from
such documents to relevant accounting records, flnanclal reports and invoices.

B. The BSCCreserves the right to call for a program or financial audit at any time between the
execution of this Grant Agreement and 60 days following the end of the grant period. At any time,
the BSCCmay disallow all or part of the cost ofthe activity or action determined to not be in
compliance with the terms and conditions of this Grant Agreement, or take other remedies legally
available.

ARTICLE10: CHAIIIGES

A. Grantee shall Immediately advise the BSCCof any significant problems or changes that arise during
the course of the project.

B. No change or modification In the project will be permitted Without prior written approval from the
BSCC. Changes may include modification to project scope, changes to performance measures,
compliance with collection of data elements, and other significant changes in the budget or
program components contained In the Application for Funding. Changes shall not be
implemented by the project until authorized by the BSCC.

C. Under no circumstances will any budget item changes be authorized which would cause the
project to exceed the amount of the grant award Identlfled in this Grant Agreement. Further, In
no event shall changes be authorized for the Indirect Costs! Administrative Overhead line item that
would result in that item exceeding ten percent (10%) of the grant award.

ARTICLE11: DISBURSEMENT

A. The Grantee shall be paid in funded categories using the invoice form submitted to the BSCC
or other processes determines by BSCC, certifying the accuracy of the reports in accordance
with generally accepted governmental accounting principals and BSCCregulations, gUidelines,
policies and procedures.

City of LosAngetf'$



ARTICLE 12: . WITHHOLDING OF GRANT DISBURSEMENTS

A. The BSCCmay withhold all or any portion of the grant funds provided by this Grant Agreement in
the event that the Grantee has materially and substantially breached the terms and conditions of
this Grant Agreement.

B. At such time as the balance of state funds allocated to the Grantee reaches five percent (5%),the
BSCCshall withhold that amount as security, to be released to the Grantee upon compliance with
all grant provisions, Including: 1) submittal and approval of the final invoice; Z) submittal and
approval of the final progress report; 3) submittal and approval of any additional required reports;
and 4) submittal and approval of the final audit.

C. The Bsce will not reimburse Grantee for costs Identified as ineligible for grant funding. If grant
funds have been provided for costs subsequently discovered to be Ineligible, the BSee may either
withhold an equal amount from future payments to the Grantee or require repayment of an equal
amount to the State by the Grantee.

D. In the event that grant funds are withheld from the Grantee, the BSCe's Executive Director or
designee shall notify the Grantee of the reasons for withholding and advise the Grantee of the
time within which the Grantee may remedy the failure or violation leading to the withholding.

ARTICLE 13: TERMINATION

A. This Grant Agreement may be terminated at any time by the BSCe,where It appears that there
will be lack of grant funds available to fulfill this Grant Agreement, provided that after such
termination, the Grantee shall be entitled to an amount that equals the eligible project costs that
have been incurred by the Grantee prior to such termination.

B. This Grant Agreement may be terminated after the award of the Grant Agreement but prior to
completion of the project, by the BSCC,upon action or inaction by the Grantee that constitutes a
material and substantial breach of this Grant Agreement. Such action or Inaction by the Grantee
Includes but Is not limited to:

1) Substantial alteration of the scope of the grant project without the prior written approval of
the BSCC;

2) Refusal or Inability to complete the grant project In a manner consistent with the Application
for Funding/Grant Proposal or approved modifications;

3) Failure to provide the required local match share of the total project costs.

4) Failure to meet prescribed assurances, commitments, Grant Agreement, and recording,
accounting, auditing, and reporting requirements.

C. Prior to terminating the Grant Agreement under this provision, the BSCCshall provide the Grantee
at least 30 days written notice stating the reasons for termination and effective date thereof. The
Grantee may appealthe termination decision in accordance with Article 14.



ARTICLE 14: DISPUTES

A. Grantee shall continue with the responsibilities under this Agreement during any dispute.

B. The Grantee may appeal a BSee staff decision on the basis of alleged misapplication, capricious
interpretation of the regulations, policies and procedures, or substantial differences of opinion
concerning the proper application of regulations, policies or procedures.

C. If the Grantee Is dissatisfied with an action of BSee staff, the Grantee may appeal to the Deputy
Director of the Corrections Planning and Programs Division of the sscc, Such appeals shall be
filed within 30 calendar days of the notification of action with which the Grantee is dissatisfied.
The appeal shall be inwriting, and shall:

• State the basis for the dissatisfaction;
• State the action being requested of the Deputy Director; and,
• Include any correspondence/documentation related to the cause for dissatisfaction.

D. The Deputy Director wlll review the correspondence and related documentation and render a
decision on the appeal within 30 calendar days, except in those cases where the Grantee
withdraws or abandons the appeal. The procedural time requirement may be waived with the
mutual consent of the Grantee and the Deputy Director.

E. The Deputy Director may render a decision based on the correspondence and related
documentation submitted by the Grantee and may consider other relevant sources of information
deemed appropriate. The decision of the Deputy Director shall "bein writing and shall provide the
rationale for the decision.

F. Ifthe Grantee Is diSsatisfied with the decision of the Deputy Director, the Grantee may file a request
for review by the BSeC Executive Director. Such a request shall be filed within 30 calendar days after
receipt of the Deputy Director's decision. The requested review shall be in writing, and shall:

• State the basis for the dissatisfaction;
• State the action being requested of the executive Director; and
• Include any correspondence/documentation related to the appeal.

G. The ExecutiveDirector, after reviewing the appeal and the correspondence related to the review, may
decide the matter on the record or request additional information. After a decision is made by the
Executive Director, notice of the decision shall be maned to the Grantee. The decision of the
ExecutiveDirector shall be final.

ARTICLE 15: WAIVER

A. The parties hereto may waive any of their rights under this Grant Agreement unless such
waiver Is contrary to law, provided that any such waiver shall be in writing and signed by the
party making such waiver.
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E~IBITB

CALIFORNIA GANG REDUCTION, INTERVENTION, AND PREVENTION (CAlGRlP) PROGRAM

GENERALTERMS AND CONDITIONS

1. INDEMNiFICATION

Grantee agrees to indemnify, defend and save harmless the State, its officers, agents and employees from
any and all claims and losses accruing or resulting to any person, firm or corporation who may be Injured
or damaged by the Grantee In the performance of this Grant Agreement.

2. INDEPENDENT CONTRACTOR

Grantee, and the agents and empioyees of the Grantee, in the performance of this Agreement, shall act In
independent capaeltles and not as officers, employees, or agents of the State.

3. RECYCLING CERTIFICA nON

The Grantee shall certify In writing under penalty of perJur\>,the minimum, If not exact, percentage of
recycled content, both 'post consumer waste and secondary waste as defined In the Public Contract Code,
Sections 12161 and 12200, In materials, goods, or supplies offered or products used In the performance of
this Agreement, regardless of whether the product meets the required recycled product percentage as
defined In the Public Contract Code, Sections 12161 and 12200. Grantee may certify that the product
contains zero recycled content (PCC10233, 10308.5,10354).

4. NON-DISCRIMINATION CLAUSE

Grantee and its subcontractors shall comply with all Federal and State statutes relating to
nondiscrimination, including but not limited to prohibitions. against discrimination on the basis of sex, race,
color, ancestry, religious creed, national origin, physical disability (including HIV and AIDS), mental
disability, medical condition, age, or marital status.

-S.GOVERNING LAW

This Agreement is governed by and shall be Interpreted In accordance with the laws of the State of
California.

6. CHILD SUPPORT COMPLIANCE ACT

For any agreement in excess of $100,000, the Grantee acknowledges that:

A. The Grantee recognizes the importance of child and family support obligations and shall fully
compiy with all applicable State and Federal laws relating to child and famlly support enforcement,
including, but not limited to, dlsdosure of Information and compliance with earnings assignment
orders, as provided in Chapter 8 commencing with Section 5200 of Part 5 of Division 9 of the
FamilyCode.
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!l. The Grantee, to the best of its knowledge, shall fuliy comply with the earnings assignment orders
of all employees a nd is providing the names of all new employees to the New Hire Registry
maintained by the California Employment Development Department.

7. UNENFORCEABLE PROVISiON

In the event. that any provision of this Agreement is unenforceable or held to be unenforceable, then the
parties agree that all other provisions of this Agreement have force and effect and shall not be affected
thereby.

8. UNION ACTIVITIES

For all agreements, except fixed price contracts of $50,000 or less, the Grantee acknowledges the
applicability of Government Code Section 16645 through Section 16649 to this Agreement and agrees to
the following:

a. No State funds received under this Agreement will be used to assist, promote or deter union
organizing.

b, Grantee will not, for any business conducted under thts Agreement, use any State property to hold
meetings with employees or supervisors, if the purpose of such meetings is to asslst, promote or deter
union organizmg, unless the State property is equally available to .the general public for holding
meetings.

c, If Grantee incurs costs, or makes expenditures to assist, promote or deter union organizing, Grantee
wlll maintain records sufficient to show that no reimbursement from State funds has been sought for
these costs, and that Grantee shall provide those records to the Attorney General upon request.

9. DRUG-FREE WORKPLACE

Grantees shall comply with the requirements of the Drug-Free Workplace Act of 1990 as outlined in
Government Code Section 8350 et seq.

10. CONTRACTOR CERTiFICATION CLAUSES

Allcertifications signed and submitted by the Grantee forthe calendar year 2013il4 contract shall remain
in effect for this Grant Agreement, which commences calendar year 2013/14.
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