
6lJ0G£T t* cI\IAMOTION

The City of Los Angeles’ Administrative Citation Enforcement Program (ACE) is a non-criminal 
enforcement approach which employs the use of civil fines instead of arrest, incarceration and criminal 
records for nuisance abatement and life offenses such as illegal vending and failure to keep the sidewalk 
clean.

Issuing of an administrative citation - a ticket - keeps the offense out of the court system and off 
of an individual’s criminal record, something that has become ever more important given our political 
climate at the national level.

While there are many positives in regards to the ACE program, there are also some issues to 
address and possible ways to improve the process.

Failure to pay an ACE fine on time, for example, should not result in a misdemeanor offense. It 
negates the very reason for the creation of the program. Furthermore, allowing an individual only twenty 
days to pay the fine or request an administrative hearing, is not sufficient time.

The administrative hearing process itself is also problematic. Requesting of an administrative 
hearing requires an individual to pay upfront costs and if the citation is upheld, pay additional 
administrative costs. These hurdles lead to many individuals not using the administrative hearing 
process, especially when they face financial constraints. The City should consider setting fines based 
upon an individual’s ability to pay, and allow for community service as an alternative to payment.

The City should also ensure that there is language accessibility for citations, websites, and forms 
for the ACE program, as well as interpreters available for administrative hearings.

A comprehensive review of the ACE program should be conducted to review these issues and 
seek recommendations for improvements, so that the program can run as smoothly and effectively as 
possible, and be able to better serve the individuals it was created to help.

I THEREFORE MOVE, that the Los Angeles City Council, instruct the Chief Legislative 
Analyst, with assistance of the City Attorney and any other relevant departments, to report back with 
recommendations on how to improve the ACE program including removing the criminal prosecution for 
failure to pay, extending the timeline to pay or request a hearing, reforming the administrative hearing 
process, allowing individuals to pay a lower fee or participate in community service, and ensuring that 
there is language accessibility throughout the process.
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