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RECOMMENDATIONS

That the City Council, subject to the approval of the Mayor:

1. Designate the City-owned portion of 12901 - 12909 W. Venice boulevard (APN 4245-018
900) (the “Subject Property”) as an Affordable Housing Opportunity pursuant to the Office 
of the City Administrative Officer (CAO) review and analysis;

2. Authorize the Department of General Services (GSD) General Manager, or designee, to 
transfer jurisdiction of the Subject Property to the Housing and Community Investment 
Department (HCIDLA);

3. Authorize the HCIDLA General Manager, or designee, to release a Request for 
Qualifications and Proposals (RFQ/P) or a Request for Proposals (RFP) to select a qualified 
development team to create a mixed use development with commercial space, affordable 
housing and parking at the Subject Property;

4. Instruct the HCIDLA General Manager, or designee, to report back to the City Council and 
Mayor with recommendations regarding the selection of qualified candidates from the 
RFQ/P or RFP; and,

5. Authorize the CAO and HCIDLA to make technical corrections to effectuate the intent of the 
Council’s actions.

BACKGROUND

The City’s Enhanced Comprehensive Homeless Strategy (Enhanced CHS) describes ongoing 
responsibilities and measurable actions the City is taking to combat homelessness. Goal 4.8 directs 
staff to support initiatives and policies that identify, develop and preserve affordable housing,
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including identifying potential City-owned sites for affordable housing. In response to the Enhance 
CHS goal, the CAO has created the Affordable Housing Opportunity Site (AHOS) program which 
analyzes City-owned properties for potential use as affordable housing. Once these properties have 
been evaluated and approved by Council and the Mayor, the CAO and the HCIDLA’s Public Land 
Development Program guides the development of these properties into affordable housing.

HCIDLA and the CAO’s Asset Management Group (AMG), with support from other City 
departments, have worked to streamline this process of evaluating public properties and making 
them available through a competitive selection process for affordable housing development. 
HCIDLA has entered into 29 Exclusive Negotiating Agreements (ENAs) with developers and has 
recently received authority for two additional sites. In total, it is estimated the 31 public properties 
will create 1,567 new affordable housing units of which 870 will be Permanent Supportive Housing 
for the homeless.

AHOS Round 1
Using the Council approved Asset Evaluation Framework (C.F. 12-1549-S3), the CAO conducted 
the preliminary assessment of the City-owned sites identified in the FY 2016-17 Adopted Budget. 
Six of the eight sites that have been initially identified as potential affordable housing sites are 
moving forward through HCIDLA’s Public Land Development Program. Three of the sites are 
scheduled to submit funding requests in the next Proposition HHH round.

AHOS Round 2
In December 2017, The City Council approved a CAO report (C.F. 12-1549-S7, 12-1539-S9 and 
15-1138-S20) recommending HCIDLA issue an RFQ/P or an RFP for development of affordable 
housing on four sites. The City received responses for three of the sites, and in October 2018, 
Council authorized HCIDLA to negotiate a 24 month Joint Development Agreement for the City- 
owned parking lots at 249 North Chicago Street and 318 N. Breed Street (C.F. 16-0600-S145).

AHOS Round 3
During 2018 and 2019, the CAO AMG continued to identify and conduct preliminary analyses on 
City-owned sites for potential housing development. The site in this report has been identified as 
underutilized and been deemed suitable for a mixed use development that includes affordable 
housing, subject to a Council Motion issued in October 2018 (C.F. 14-1275-S1). At its monthly 
meeting in July 2019, the Municipal Facilities Committee approved a request that authorized the 
designation of two City-owned sites as Affordable Housing Opportunity Sites (AHOS Round 3). 
That report is pending Council consideration and approval. The site in this report will follow the 
same approval process as those two sites.

DISPOSITION PLAN

This report recommends that HCIDLA release an RFQ/P or an RFP for the City owned portion of 
the property at 12901 W. Venice Boulevard. These solicitation documents are part of HCIDLA’s 
overall strategy to develop affordable and permanent supportive housing throughout the City of Los



PAGECAO File No. 0220-05292-0008

3

Angeles.

Affordable Housing Opportunity Sites & Disposition Recommendations

Council File Recommended
DispositionAddress / APN CDSite Name

Select recommended 
development team and 

transfer jurisdiction to HCIDLA.
HCIDLA will enter into an 

agreement with DCRC for the 
redevelopment of the site.

Disability 
Community 
Resource 
Center (DCRC)

14-1275-S112901 W. Venice Blvd. 
4245-018-900 11 Bonin1

12901 Venice, DCRC
POTENTIAL USE: MIXED-USE DEVELOPMENT WITH SUPPORTIVE AND AFFORDABLE 
MULTI-FAMILY RENTAL FOR PERSONS WITH DISABILITIES
The approximately 12,970 s.f. site is jointly owned by the City and the Disability Community 
Resource Center (DCRC). DCRC is a nonprofit that was founded in 1976 as the Westside Center 
for Independent Living (WCIL). The nonprofit helps people living with all types of disabilities 
maintain self-sufficient and productive lives. Services include assistive technology, independent 
living skills, information and referral for housing and employment, and peer counseling.

The property is owned as tenants in common by the City of Los Angeles (approximately 89% 
ownership) and DCRC (approximately 11 % ownership). The site currently contains a single story 
commercial building that houses DCRC staff offices, equipment and training areas, as well as 
surface parking for DCRC. The property is adjacent to a mix of commercial and residential uses 
and within 500 feet of Venice High School. The site’s two zoning designations, [Q]C2-1 and [Q]R3- 
1XL, could allow for 27 units to be built by right. The 35% Density Bonus could increase the number 
to 38 total units.

A new mixed-use building constructed on the property will replace the existing commercial building, 
replace the existing parking, and add affordable housing units. As allowed by law, all of the units in 
the building will be fully adaptable.

Once the development team is selected, the City and DCRC will review the current Agreement that 
governs the use of the property, and determine whether an amendment or a new agreement will 
be drafted to reflect the construction and operation of the new development. Any resulting 
amendments or agreements will be brought to the Municipal Facilities Committee and forwarded to 
the Council and Mayor for consideration and approval.
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FISCAL IMPACT STATEMENT
There is no immediate impact to the General Fund from approval of the recommendations in this 
report. There will likely be a future impact to the Affordable Housing Trust Fund as a result of the 
selection of the development team and the subsequent redevelopment of the property. A full 
estimate of costs and impacts will be included with the Disposition and Development Agreement 
for this site, and submitted to the Council and Mayor for approval.
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