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Re: Recreation & Parks management of the Greek Theatre 

Dear Mr. Shull:

The Los Feliz Improvement Association, representing a membership of some 3,000 in the 
Los Feliz, respectfully submits specific requests regarding the Department’s plan to assume 
management of the Greek Theatre.

Donald Setignm* While we remain opposed to this plan, we do appreciate meeting with you personally to
convey community concerns regarding noise, traffic and safety. In support of those ongoing 
concerns, we submit the following regarding RAP’s Greek Theatre management plan.
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Sound Monitoring and Control
LFIA strongly requests that the following be taken into account when finalizing the “Open 
Venue” plan wherever sound and noise bleed-over is addressed, whether in the Manage
ment RFP, the User (Promoter) Agreement or elsewhere.

1. Stationary sound monitoring devices should include measurement of decibel levels, 
frequency (treble/bass) and sound pressure levels (intensity at a distance from the 
speakers).

2. LFIA would like no less than three stationary remote devices placed on the perim
eter to monitor sound impacts on the surrounding homes. Further, we would like to 
be consulted on the placement of all remote sound monitoring devices.

3. During concerts, there should be an in-house sound engineer whose sole responsi
bility is monitoring sound levels at the house mixing board during events.

4. The Sound Board should have constant, accurate, real-time input from the remote 
monitoring stations so that the sound engineer responsible for enforcing the sound 
restrictions can make immediate adjustments when sound levels move up into the 
infraction range.

5. We would like a dedicated webpage on the Greek Theatre website that shows 
real-time remote monitor readings that neighbors can access at any time during 
concerts. The page should show the name of the artist, the promoter and the moni
toring engineer.

6. Penalty fees for infractions must be substantial enough to be meaningful and 
repeated infractions over the course of three concerts must result in an ultimate 
penalty such as loss of booking privileges for a specified period of time.

7. Penalty fees must not become a revenue source for the Department. Collected 
penalty fees should be assigned to a dedicated account to be used to defray ex
penses related to the monitoring system and upkeep of the online sound-monitor
ing page and/or to defray costs of Community Events at the Greek Theatre.



Compulsory Parking Fees added to the price of each ticket
We understand that under the RAP plan this has been labeled an “Access Fee.” This fee, and its misla
beling, is extremely problematic. Apparently, the fee will be collected by the promoters via their preferred 
ticketing system and then turned over directly to the City. Therefore, only the City is at risk in the case of 
civil action because adding compulsory parking fees to the price of a ticket has resulted in class action 
lawsuits all across the country such as this one: http://www.nj.com/politics/index.ssf/2014/01/ni concert- 
goers can now apply for free tickets under live nation settlement.html

LFIA opposes parking fees being included in the price of each ticket because (a) it actively encourages 
more private vehicle traffic, not less and (b) it leaves the City vulnerable to legal action.

In essence compulsory parking fees:
• Discourage carpooling and other means of transportation such as public transportation and 

shuttle services. Human nature is such that the assumption is: “If I’ve already been charged 
for parking then I’m going to drive to the concert and park my car at the Greek.”

• Imply that each ticket is entitled to a parking space. There are 1,470 parking spaces immedi
ately adjacent to the Greek. The Greek seats approximately 5,900.

• Overcharge for carpooling: Concertgoers frequently arrive with 2-5 persons per vehicle; 
therefore, the City will have collected 2-5 times the cost of parking for an event per vehicle. 
Currently the charge is per vehicle.

• Are destructive to local businesses since instituting this practice will effectively kill the thriving 
Dine-and-Ride services from Los Feliz restaurants.

We are all facing the realization that our end of Griffith Park is at a density tipping point and we will 
advocate for drastic reduction of, and aspire to elimiating, private autos as the primary access method.

As we have done consistently during our ongoing consultation with Recreation and Parks, we strongly 
urge that the self-management plan is best publically and thoroughly vetted with the entire community 
of Greek Theatre stakeholders (especially those within a five-mile radius of the Greek) including all 
concerned organizations that have weighed during the course of the first RFP process.

We will be sending a separate letter to your Commission regarding our over all view of the plan and how it 
has, thus far, been unfolded to the public and to public officials.

Thank you for your consideration and incorporation of our input on noise and parking.

Sincerely,

The Los Feliz Improvement Association 
Chris Laib, President

Cc: Councilmember David Ryu, CD 4
Sylvia Patsaouras, President, Recreation & Parks Board of Commissioners
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Los Angeles City Council 
Attn: Herbert J. Wesson Jr., President 
200 No. Spring Street Room 530 
Los Angeles, CA90012

Re: Council File 14-1500-S1 RAP Self-operation of the Greek Theatre

Dear Council President Wesson and Councilmembers:

The Los Feliz Improvement Association (LFIA), representing 1000 households on the 
edge of Griffith Park hereby submits comments pertaining to your review of the Staff 
Report regarding the Department assuming operation of the Greek Theatre that was 
approved by the Recreation and Parks Commission on April 15.

The LFIA stands opposed to this course of action and strongly concurs with the points 
expressed in the April 8th letter sent to the RAP Commission by the Greek Theatre 
Advisory Committee (GTAC).

We would especially like to emphasize our agreement with GTAC on the following:
1. Opposition to the Department taking on the operation of the theatre: It 

would be ill advised for Staff to take on this massive and complex task tor 
which it has no prior experience and few resources. We would like to add that 
there is strong opposition in the community that arises out of skepticism as to 
the Department’s ability and resources, along with a strong sentiment that this 
course is inconsistent with the Department’s core mission. The depth of this 
opposition stems mainly from past and present experience, such as the current 
disruption imposed on Los Feliz due to the relocation of Hollywood Sign tour
ism traffic. It is largely felt that the Department is at its best when focused on 
core park management functions, such as correcting the substantial back-log 
of deferred maintenance including such basics as unusable bathrooms, crum
bling retaining walls and other hazardous conditions that desperately need 
attention at parks and recreation centers all over this city.

2. Support of a two-year extension of the current contract: Such an exten
sion would continue smooth operation of the Greek with a predictable revenue 
stream for the City and allow time for the Department to design and issue a 
new RFP. The Department’s repeated claim that this cannot be done has been 
refuted. We hope that the Council will vote to direct the Department to begin 
talks with Nederlander at once regarding an extension.



Considering the two big issues of the RAP Greek Theatre self-management and Hollywood Sign tour
ism Traffic that stand to negatively impact our residents there should be no surprise at the wide com
munity bafflement as to why the Department should be exploring such an option at all. Especially so, 
given the Greek Theatre, under its current management, is a national, award-winning model for smooth 
operations and neighborhood relations.

We urge you to step in, slow down the fast track, closely scrutinize this self-operation plan and deter
mine whether or not the RAP staff has explored alternatives that provide comparable guaranteed reve
nue, far less risk for the City and less disruption to the neighborhood.

Respectfully yours,

Los Feliz Improvement Association 
Chris Laib, President

Cc: Tom LaBonge, Councilmember CD 4
Paul Krekorian, Chair, LA Council Budget & Finance Committee 
Paul Koretz, Councilmember CD 5
Mitch O’Farrell, Chair, Arts, Parks, Health, Aging & River Committee 
Michael Shull, General Manager, Recreation and Parks



By nature of its location in Griffith Park, the operation of the Greek Theatre has an impact on the quality 
of life for Los Feliz stakeholders, particularly those who reside in general vicinity of the theatre, or along 
thoroughfares that lead into the park.

The City of Los Angeles through its Department of Recreation and Parks (RAP) has embarked on a venue 
"self-operation" plan set to take effect in the fall of 2015.

This plan was ostensibly approved on the premise that self-operation of the Greek Theatre would net 
the City more revenue than contracting out such services as it has done in the past. Based on current 
information, as received through various City communications, including a published Request for 
Proposals (RFPs) to potential management firms, the Los Feliz Neighborhood Council (LFNC), on July 21, 
2015, and after thorough review of the process to date, hereby declares:

Whereas,
as a result of the City's decision to forgo an outside operator after an initial Recreation and Parks 
Commission recommendation was repeatedly reviewed, debated and ultimately rejected, many 
months of potential evaluation time elapsed as the contract term end date for the current operator 
rapidly approached, and

Whereas,
any self-operation plans appear to have been formulated on a "fast-track," raising concerns whether 
adequate time and due diligence have been apportioned, and

Whereas,
key aspects of the self-operation plan (e.g., Management RFP, Food and Beverage RFP, User 
Agreement and Rental Agreement) have been released in a piecemeal fashion, and

Whereas,
the plan, in its totality, has not been presented to the general public or community at large for 
adequate comment and/or input to aid in City's decision-making process, or to help point out 
potential negative impacts on our neighborhood, and

Whereas,
the initial RAP staff report (dated: April 15, 2015), approved by the Recreation and Parks 
Commission, projects an estimated $3M - $4.8M in annual net revenue, yet it fails to publicly 
provide any pro forma income and expense numbers, giving no transparent insight as to how the 
estimate was arrived at, and

Whereas,
the current plan proposes compulsory parking fees be added on to each event ticket, almost 
guaranteeing increased vehicular traffic through our area, and seemingly penalizing any patron for 
using alternate transportation, running contrary to various City policies and initiatives promoting 
mass transit and human mobility options.



Be it resolved,

The Los Feliz Neighborhood Council hereby advises:

1. Before any plan approval, The Department of Recreation and Parks should provide all pro forma 
Income and Expense figures that include but are not limited to any Greek Theatre internal 
account numbers; other costs for RAP personnel (staffing, maintenance, etc.) not wholly 
dedicated to the operation of the venue but engaged in its operation as needed; 
interdepartmental expenses anticipated from City cross-departmental entities such as LADOT 
(e.g., traffic control) and the Bureau of Engineering (e.g., renovations, architectural and 
engineering services, etc.) and any other expenses paid directly by entities such as the LA Parks 
Foundation or others tied to the continued operation of the Greek Theatre.

2. Provide a comprehensive staff report delineating the individual financial factors of the self
operation plan and their total combined Profit and Loss statements to glean an accurate 
evaluation of this new plan in its entirety.

3. Condition the plan's approval on stated financial and infrastructure benchmarks and require RAP 
to regularly report to the Commission and City Council on how the plan's implementation is 
tracking against its stated goals.

4. Require a comprehensive list of all personnel in the form of consultants, whether formal or 
"informal", utilized in preparation and evaluation (scoring and award) of related RFPs and 
contracts with any entity such as promoters, management companies, parking companies, food 
and beverage companies, ticketing agencies, sound management companies, etc.

5. Reject any proposals that place a compulsory parking fee on any ticket.

6. Require public presentations of the entire plan by someone fully knowledgeable of all its aspects. 
Schedule these meetings at a time that is reasonably accessible to concerned constituents (i.e., 
evenings, weekend days).

7. Any facility renovations or upgrades considered as an adjunct to this plan should be fully scoped, 
providing costs and potential impacts of realizing any changes, starting at the point these 
project(s) are initially conceived.

8. If, after consideration of any of the aforementioned advisements, publically consider this issue 
and seek community input on whether postponing the implementation of this self-operation plan 
until all of its aspects are fully vetted and adequately addressed to a high standard of due 
diligence is in order to decide which tack is in the best interests of the City.

I, Linda Demmers, declare that I am the President of the Los Feliz Neighborhood Council and that on 
July 21, 2015, a Brown Act noticed public meeting was held by the Los Feliz Neighborhood 
Council with a quorum of 11 members present and that by a vote of 10 yes, 0 no, and 1 
abstention, the Neighborhood Council adopted the above resolution.

Linda Demmers, President, Los Feliz Neighborhood Council


