
MOTION

PUBUC SAFETY

Body worn cameras are a critical tool police departments across the country are 
implementing to improve public trust, drive accountability, provide evidence in criminal 
prosecutions, reduce liability, and serve as a de-escalation tool in the field. The Los Angeles 
Police Department (LAPD) has deployed nearly 1,000 cameras in four divisions and is 
already realizing many of these positive outcomes.

Several other law enforcement agencies have produced studies regarding the impact body 
cameras have had on arrests, personnel complaints, use of force, and other variables. For 
example, in a 2014 study of the Rialto Police Department, uses of force for officers who 
wore body cameras declined by 60%. In a 2015 study of the Phoenix Police Department, 
complaints against officers who wore body cameras declined by 23%.

Body camera technology continues to advance rapidly. As such, it is important that the 
LAPD continually update its body camera market research and analysis to ensure the City 
invests in the best solution at the best value. It is also critical that any contractual 
agreement the City enters for this technology provides for technology upgrades over the 
life of the contract and allow the City to terminate the agreement, should a superior 
technology emerge at a better value. The agreement negotiated by the LAPD includes such 
a "termination for convenience" clause.

Another issue at hand when considering the agreement the LAPD has proposed for the 
purchase of body cameras is the issue of the LAPD "piggybacking” on another agency's 
procurement, pursuant to Los Angeles City Charter Section 371(e)(8], It should be noted 
that while this process is authorized even where those agreements were not bid 
competitively, the LAPD took the extra step to identify an agreement that had been 
competitively bid to ensure the City was procuring the best technology available. In this 
instance, the LAPD has proposed using a procurement issued by Kern County that was 
significantly smaller in size and scope than the LAPD implementation.

Though "piggybacking" is a commonly accepted practice put to use to save time and 
taxpayer dollars when similar goods or services are desired by multiple public agencies, for 
this process, it may be prudent to consider utilizing this practice in concert with purchases 
of comparable quantities, or in their absence, those requesting a minimum of 1,000 
cameras.

To that end, it is important that the LAPD conduct an analysis examining large deployments 
of body worn cameras that are similar in scale and scope to that contemplated by 
LAPD. The survey should include an analysis of the contracting process, detail relevant 
selection criteria, and identify the technology and vendor selected.

Finally, in order to ensure that the City of Los Angeles is getting the best possible price for 
the body worn cameras it purchases, the LAPD should negotiate a "most favored nation 
clause." Also known as a favored customer clause, it is a contract provision in which a 
seller agrees to give the buyer the best terms it gives to any other buyer.



I THEREFORE MOVE, that the Los Angeles Police Department (LAPD) report back with an 
updated body worn camera market analysis, to include any advances in body camera 
technology since the LAPD last conducted its market analysis in October 2015.

I FURTHER MOVE, that the LAPD in conjunction with the Chief Legislative Analyst's Office, 
conduct a review of Request for Proposals awarded in the last 12 months, wherein a 
deployment of a minimum of 1,000 total cameras are to be implemented, and report back 
on whether the Kern County bid is the best procurement vehicle for use by the LAPD, 
and/or recommend a more appropriate competitively bid procurement that is consistent 
with the LAPD’s minimum body camera system specifications, for use by the LAPD.

I FURTHER MOVE, that the LAPD, in conjunction with the CAO and City Attorney, conduct a 
cost benefit analysis to determine the potential savings the City might realize as a result of 
the body camera implementation, including, but not be limited to, the potential impact on 
complaint investigations, use of force, and police litigation.

I FURTHER MOVE, that the LAPD work with the City Attorney to ensure that any proposed 
contractual agreement for body cameras include a clause that allows the City to terminate 
the agreement for any reason ("termination for convenience" clause), so the City can 
terminate the agreement should a superior technology emerge at a better value.

1 FURTHER MOVE, that the LAPD require that any proposed contractual agreement for body 
cameras include a "most favored customer clause" that would guarantee that the City of Los 
Angeles be given the best price given to any other buyer for the term of the contract.


