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ADDENDUM

Hypothetical Reductions in Use of Force and Cost/Benefits
_ P*-^LAlC—

Assumptions. Based on 15 years of data, we estimate that LA PD officers'3M®ngagCi I m about- ■ 
1,900 uses of force per year (categorical and non-categoncal). We conservatively estimate that 
the investigation time for these incidents is about 40 hours each. One officer's time = 2,080 
hours/year.

If a 10% reduction, then = 190 uses of force X 40 hours X $83/hour = $630,800; 3.65 officers 

If a 25% reduction, then = 475 uses of force X 40 hours X $83/hour = $1,577,000; 9 13 officers 

If a 30% reduction, then = 570 uses of force X 40 hours X $83/hour = $1,892,400; 11 officers 

If a 50% reduction, then = 950 uses of force X 40 hours X $83/hour = 3,154,000; 18.26 officers

Committee

Overall, through the use oj body worn cameras, if there are 10% to 50% reductions in uses of 
force, then the Department achieves an annual 'savings' ranging from $630,800 to $3.15 M or 
ranging from 3 to 18 officers who are back on the street

Hypothetical Reductions in Civilian Complaints and Cost/Benefits

Assumptions: 2,200 personnel complaints per year; investigation time is 40 hours, full-time 
equivalent = 2,080 hours/year

10% = 220 complaints are not made X 40 hours X $83/hour = $730,400; about 4 officers back on 
the street

25% = 550 complaints are not made X 40 X $83/hour = $1,862,000; about 10-11 officers

30% = 660 complaints are not made X 40 X $83/hour = $2,191,200; about 12.7 officers

50% = 1,100 complaints are not made X 40 X $ 83/hour = $3,652,000; about 21 officers

Overall, through the use of body worn cameras, if there are 10% to 50% reductions in civilian 
complaints, then the Depai tment achieves an annual 'savings' ranging from $730,400 to 
$3.652 M or ranging from 4 to 21 officers who are back on the street

Lawsuits Against the LAPD

Assumptions: $100,000 to $200,000 to defend an LAPD officer

If 25 cases are not litigated, then $2.5 M to $5 M is saved 
If 30 cases are not litigated, then $3.0 M to $6 M is saved
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If 40 cases are not litigated, then $4.0 M to $8 M is saved 
If 50 cases aie not litigated, then $5.0 M to $10 M is saved

Overall, if the Department sees that 25 to 50 cases per year are not litigated, then $2.5 M to 
$10 M is saved.

Measuring other benefits

Potentially, body worn cameras can lead to additional benefits:

• Reduced injuries to officers
• Reduced injuries to citizens
• Reduced overtime
• Less stress and greater job satisfaction among officers.
• Enhanced positive public opinions

Researchers front JSS, UCLA and George Mason University are currently involved in a rigorous 
evaluation of the use of body-worn cameras in the LAPD.

The researchers are using an experimental design to determine whether officer behavior changes 
as a result of the body-worn cameras. In addition to measuring whether officers will treat 
citizens they encounter differently because of the cameras, researchers will also examine whether 
the Department sees a reduction in, officer and citizen injuries and officer overtime.

Officers who received a camera in August/Septembcr 2015 were randomly selected (n=275) for 
systematic social observations (SSOs) by researchers. This sample of officers will be compared 
to officer s in the rest of the Department who did not use cameras over a one-year period. The 
research team will examine officer encounters that involved an injury to an officer or citizen.

For officer overtime, we hypothesized that the use of cameras will lead to stronger evidence for 
arrests, leading to more plea bargains and thus making court time less necessary. We will 
examine arrests made by officers with cameras and without to determine whether this is accurate.

To determine officer perceptions of the cameras, the researchers are conducting three waves of 
surveys of officers using the cameras. Through the survey, the research team will determine 
whether officers have less stress and gr eater job satisfaction.

Lastly, JSS and Hart Research Associates conducted a community survey in March 2016 to 
measure perceptions about public safety and fear, satisfaction with police services, and trust in 
police. A second survey with similar questions will occur in the Fall of 2016. Questions about 
body-worn cameras will be added to determine whether the cameras improve community 
attitudes toward the Department.
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