
 
 

June 22, 2016 

 

The Honorable Herb Wesson 
President of the Los Angeles City Council  
200 N. Spring St. 
Los Angeles, CA 90012 
 

Re: CF 14-1738-S1 Police Body Worn Cameras 

 

Dear Council President Wesson and Honorable members of the Los Angeles City Council: 

I am the founder of Wolfcom Enterprises, a police body worn camera manufacturer located in Hollywood, Los Angeles.  
In 2011, when Wolfcom began designing and manufacturing body cameras there were only a handful of companies in 
the industry and today there are close to 50 body camera manufacturers.  The body camera industry is highly 
competitive and rapidly changing with new solutions and technology being developed all the time.  

I am writing to respectfully request that the City Council delay consideration of the proposed Police Body Worn Camera 
program until the following issues of process, policy and alternative body camera solutions have been publicly discussed 
and considered through an open and fair process.   

(1) The City’s decision to use a sole source procurement process has not allowed for a fair and competitive process.  

There has been much discussion about the importance of body cameras in policing and the tremendous value in 
providing this tool to Los Angeles Police officers.  Cameras have been shown to enhance public trust, minimize use of 
force, limit liability and create transparency in police practices. Unfortunately, we have not seen the same effort for 
transparency in the procurement process.  This significant investment of tax dollars and important policing tool warrants 
an open bidding process where the City has the opportunity to identify and develop the best camera and storage 
solutions available.  

The LAPD’s recommendation to “piggyback” on a contract with Kern County Sheriffs, an agency with less than 600 
deputies, is without reason or precedent, particularly when dealing with a contract of this magnitude and importance to 
the City of Los Angeles.  

Similar procurement practices and ethical questions are being discussed by Cities across the nation in relation to police 
body worn camera contracts with Taser International. Please see attached articles. 

• Just last week the City of Austin delayed their body worn camera program due to concerns with transparency 
and the exorbitant cost of the file management and storage program with Taser. Council delays purchase of 
police body cameras  

• A recent Wall Street Journal article, In Body-Camera Push, Taser Schools Cities on No-Bid Deals, numerous Cities 
questions Taser’s practices.  

 
 
 
 
 

http://www.austinmonitor.com/stories/2016/06/council-delays-purchase-police-body-cameras/
http://www.austinmonitor.com/stories/2016/06/council-delays-purchase-police-body-cameras/
http://www.wsj.com/articles/in-body-camera-push-taser-schools-cities-on-no-bid-deals-1461092807


 
(2) The City has not created policy to regulate the body worn camera video program, and moving forward with this 

contract without the policy in place is putting the cart before the horse.  

There are many outstanding policy issues that remain undecided in relation to police body worn camera video 
regulations including public accessibility, privacy issues, secured storage and access by the criminal justice system, and 
officer review of video data prior to writing incident reports or use of force investigations.  

For example, AB1940, is currently in the CA Senate and requires local jurisdictions to determine the policy and 
procedures for regulation of body worn cameras for peace officers.  The policy at issue is a mandate that would allow 
officers to review video footage before writing an incident report or interview. The Department of Justice believes 
officers should be permitted to review all footage while the CA Chiefs of Police and State Sheriffs Association disagree.  
The City of Los Angeles has not even begun to address the policy issues regulating police body worn cameras.  You may 
find that the need to have access to video footage immediately after an incident difficult with a cloud storage system 
that requires video to upload over hours prior to having access to it.  This is only one example of how policy could 
impact the specific requirements of the body camera and storage solution the City chooses.  

(3) The LAPD should not be settling for an “off the shelf” body camera solution when they are in a unique position to 
work with a partner willing to design and manufacture a camera to meet the LAPD’s unique needs.  

Other large law enforcement agencies like the NYPD and the LA County Sheriff have not committed to a body worn 
camera program yet because they are waiting to see what lessons they can learn from smaller agencies.  In fact, the 
NYPD released an RFQ for just the technology and software portion of a body camera program to create their own 
distinctive solution specific to their department.  LAPD is in a unique position to do the same and through a competitive 
bid process could work to create several cameras that would meet the needs of patrol officers as well as other special 
units.   

The City could also create a data management and storage program of their own that would eliminate issues of security 
and chain of custody.  Although cloud storage and data management is the newest technology for storage it presents 
issues of security, problems with quick video accessibility, chain of custody and cost.  The data management program is 
actually the most expensive aspect of the Taser solution and many smaller agencies have already begun to look for ways 
out of their contracts because they simply cannot afford it.   

• For example, Birmingham police department contracted for a five-year contract with Taser for $900 thousand, 
only $180 thousand was spent on cameras and the rest was for camera replacement, warranty, a data 
management system and cloud storage.  After two months into their contract they had used 1.5 terabytes of 
storage and they are on track to exceed their 5 terabyte limit in just 6 months.  As police move to adopt body 
cams, storage costs set to skyrocket  

For all these reasons I urge you to slow the approval of this contract down and take the time to review the issues, 
particularly the legal and ethical questions being asked about the procurement process.  This is too important and too 
big of an investment for the City to begin my making mistakes.   

Sincerely, 

  

Peter Onruang 

Founder & President, Wolfcom Enterprises 

 

http://www.computerworld.com/article/2979627/cloud-storage/as-police-move-to-adopt-body-cams-storage-costs-set-to-skyrocket.html
http://www.computerworld.com/article/2979627/cloud-storage/as-police-move-to-adopt-body-cams-storage-costs-set-to-skyrocket.html

