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OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File No.
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Council District: Citywide

0220-00540-1157December 8, 2015

To: The Mayor 
The Council

From: Miguel A. Santana, City Administrative Officer

Reference: Housing and Community Investment Department Transmittal dated October 28, 
2015; Received by the City Administrative Officer on November 16, 2015

REQUEST FOR AUTHORITY TO EXECUTE SUPPLEMENTAL AGREEMENTS 
TO HANDYWORKER PROGRAM CONTRACTS TO REALLOCATE PROGRAM 
FUNDING, REASSIGN SERVICE AREAS AND EXTEND TIME

Subject:

SUMMARY

The Housing and Community Investment Department (HCID) requests authority to execute 
supplemental agreements with two Handyworker contractors, Watts Labor Community Action 
Committee (WLCAC) and AG Pacific Construction and Development Corporation (AGPC), for the 
continued provision of minor home repair and accessibility improvement services in homes 
occupied by low-income seniors, disabled homeowners and renters. The proposed supplemental 
agreements would extend the term for each contract by nine months to commence retroactive to 
October 1, 2015 through June 30, 2016.

Additionally, the proposed supplemental agreements would reassign service areas and increase 
compensation for the WLCAC contract by $405,419 for a revised total of $952,357 and the AGPC 
contract by $1,088,037 for a revised total of $3,788,054, utilizing Community Development Block 
Grant (CDBG) funds designated for the Handyworker Program in the 41st Program Year 
Consolidated Plan (C.F. 14-1382). This Office recommends approval of the HCID request to 
amend two Handyworker Program contracts.

BACKGROUND

The HCID administers the Handyworker Program (Program) to provide grants for minor home 
repairs and accessibility improvements targeted to low-income homeowners. In addition, the 
Program provides grants for the installation of safety and security devices for homeowners and 
renters. The Program adheres to CDBG requirements, which specifies eligible recipients as 
residents of the City of Los Angeles; homeowners and renters who are 62 years old or older, 
persons with disabilities; and, households earning 80% or less of the Area Median Income. The 
Program also allows for limited services to be provided to homeowners that do not qualify by age 
or disability but have disabled dependents living in the household. The maximum grant per
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household for minor home repairs is $5,000 plus an administrative service fee of $475. The 
maximum grant per household for the installation of safety and security devices is $300 plus an 
administrative service fee of $100. Over a two year period ending on March 31, 2014, the $3.4 
million Program served a total of 905 households, completed minor repairs for 669 households 
and installed security and safety devices for an additional 236 households. The average cost per 
unit was $3,757. The current budget for the Program was allocated from the 41st Program Year 
Consolidated Plan and consists of $2,130,802 for a period of performance from April 1, 2015 
through March 31, 2016. The table below provides a summary of the distribution of resources for 
the Program:

Handyworker Program 41st Program Year 
Distribution of Resources

Neighborhood 
Service Area

Council District Budget

East LA 1, Partial 4, 13, 14
$619,340Centra] LA 1, 4, 5, 8, 9, 10, 13, 14

Partial 1 & 5, 8, 9, 10South LA 408,201West LA 5, Partial 10, 11
North Valley 
South Valley 
South LA

2, 6, 7, 12 781,2143, 5, 6, 12
8, 9, 15 197,064

Harbor 15 105,569
Lab Testing 19,414
TOTAL BUDGET $2,130,802

The distribution of resources and assignment of service providers for the Program are based 
upon seven Neighborhood Service Areas (NSAs). A map of the NSAs is attached to the HCID 
transmittal dated October 28, 2015.

Five contractors were selected as a result of a prior Request for Proposals (RFP) issued in 2011 
(C.F. 10-2440-S1). The HCID entered into contracts with five contractors to provide Handyworker 
services Citywide for a period of three years, from April 1, 2012 through March 31, 2015. In May 
2015, HCID obtained authority to extend the contracts for an additional six months, from April 1, 
2015, through September 30, 2015 (C.F. 14-1382). However, subsequent to the release of their 
transmittal, HCID received notification that two contractors, DB Consultants (DBC) and Harbor 
Community Development Corporation (HCDC), were no longer in business and would not be 
renewing their contracts. The DBC previously served residents in the North Valley and South 
Valley areas, and closed its business with a waiting list of 102 clients. The HCDC serviced 
residents in the Harbor area, and closed its business with a waiting list of two clients.

When HCID received notification that DBC and HCDC would no longer be participating in the 
Program, HCID contacted the remaining three Program contractors (WLCAC, AGPC, and 
Rebuilding Together Greater Los Angeles [RTGLA]) with an opportunity to submit responses to 
provide continued service coverage in the Harbor, North Valley and South Valley NSAs. The 
HCID received responses from AGPC expressing an interest to provide service for the North 
Valley and South Valley area and WLCAC for the Harbor area. The table below provides a
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detailed summary of the proposed contract amendments to increase funds, reassign NSAs and 
extend the contract term:

Handyworker Program Proposed Contract Amendments/Supplemental Agreements
Supplemental 

Agreement 
Oct. 2015- 
Mar. 2016

Original
Contract
Amount

Revised
Contract
Amounts

Amendment 
Apr. 2015- 
Sept. 2015

Contract
Number Contractor NSAs

C-120412 $ 53,270 $ 952,357WLCAC $ 546,938 $ 352,149 Harbor, South LA
East LA, North and 

South ValleyC-120409 AGPC 2,700,017 394,198 693,839 3,788,054

West LA and South LAC-120414 RTGLA (202,224)*753,477 753,4770 (previously served)
North and South Valley 

(previously)C-120413 (394,198)DBC 2,986,698 0 2,592,500

Harbor (previously 
served)C-120410 HCDC 375,770 (53,270) 0 322,500

TOTALS $0 $843,764 $8,408,888$7,362,900
*Subsequent to the release of the transmittal, HCID indicated that RTGLA would not be able to fulfill their contract. 
The funds allocated for RTGLA Supplemental Agreement will now be reallocated to AGPC and WLCAC.

The HCID requests authority to reallocate funds from the non-continuing service providers to 
AGPC and WLCAC for the continued provision of services in the North Valley, South Valley and 
Harbor areas. A table in the Attachment provides a detailed description of the proposed 
reassignment of funds.

The HCID also requests authority to reassign unserved NSAs and transfer funds from service 
providers who choose not to renew their contracts to qualified contractors who agree to continue 
with the Program. The HCID will provide a report back to the Mayor and Council if any of the 
proposed contracts are terminated or discontinued.

On February 9, 2015, pursuant to Charter Section 1022, the Personnel Department determined 
that the City does not have sufficient staff to perform the required services. In June 2015, HCID 
obtained authority to release an RFP to select new contractors for the Program (C.F. 15-0354). 
The RFP was released on July 20, 2015 and responses were due August 24, 2015. The HCID 
anticipates that the RFP results will be submitted to Mayor and Council for consideration by 
December 2015. The HCID also anticipates new service provider contracts selected from the 
RFP process would begin April 1,2016.

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor,

I. Authorize the General Manager of the Housing and Community Investment Department 
(HCID), or designee, to take the following actions:
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A. Execute a Supplemental Agreement to Contract No. C-120412 with Watts Labor 
Community Action Committee to add $203,195 in funds from the 41st Program Year 
Consolidated Plan, expand the provision of services to include the Harbor and 
South Los Angeles Handyworker Neighborhood Service Areas and extend the 
contract term through June 30, 2016, subject to the review and approval by the City 
Attorney as to form and compliance with the City’s contracting requirements; and

B. Execute a Supplemental Agreement to Contract No. C-120409 with AG Pacific 
Construction and Development Corporation to add $1,088,037 in funds from the 
41st Program Year Consolidated Plan, expand the provision of services to include 
the North Valley, South Valley and East Los Angeles Neighborhood Service Areas 
and extend the contract term through June 30, 2016, subject to review and approval 
by the City Attorney as to form and compliance with the City’s contracting 
requirements;

In the event that either of the contractors identified in Recommendations I A and B above 
choose not to execute supplemental agreements to their contracts or are unable to fulfill 
contract performance obligations in accordance with the terms and provisions of the 
contracts, authorize the HCID General Manager, or designee, to;

A. Terminate the contract(s) in the event that a contractors) is unable to complete 
work or correct deficient work within a seven-day period, after receipt of written 
notice from HCID has been given to the contractor, and the General Manager, or 
designee, determines that such action would be in the best interest of the City;

B. Amend the contract(s) with qualified contractors from the HCID 2011 Request for 
Proposals (C.F. 10-2440-SI) that continue participation in the Handyworker 
Program, subject to the review and approval of the City Attorney as to form and 
compliance with the City’s contracting requirements, to include the following 
provisions;

1. Expansion of Neighborhood Service Areas with continuing contractors to 
ensure City-wide service coverage for the Handyworker Program during the 
period of performance of the 41st Program Year Consolidated Plan; and

2. Increase funds for the contract(s) with continuing contractors) from 
available unused remaining balances of 41st Program Year Consolidated 
Plan funds that were allocated to previous contractors that chose not to 
extend their contracts or were terminated from their contracts;

III. Prepare Controller instructions and make any necessary technical adjustments consistent 
with Mayor and Council actions on this matter, subject to the approval of the City 
Administrative Officer, and authorize the Controller to implement these instructions.
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FISCAL IMPACT STATEMENT

There will be no impact on the General Fund. The recommendations in this report are in 
compliance with the City’s Financial Policies in that the Handyworker Program contracts are paid 
for by Community Development Block Grant funds allocated in the 41st Program Year 
Consolidated Plan.

Attachment - Housing and Community Investment Department Transmittal dated October 28, 2015
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