
File No. 15-0467-S5

PUBLIC WORKS AND GANG REDUCTION COMMITTEE REPORT relative to the status of 
the City's urban forest and State of the Street Trees report.

Recommendation for Council action:

NOTE and FILE the 2015 State of the Street Trees report prepared by the Bureau of Street 
Services.

Fiscal Impact Statement: Not applicable.

Community Impact Statement: None submitted.

SUMMARY

In the 2015 State of the Street Trees report, the Bureau of Street Services states that the City’s 
street tree network is one of the largest and most diverse in the nation. The Bureau is 
responsible for the maintenance and preservation of the approximately 700,000 street trees 
planted in the public right-of-way. Comprised of over nine hundred different tree species, street 
trees are a significant and highly visible portion of the City’s urban forest and a vital public works 
infrastructure system essential to improving the quality of life in the urban environment. This living 
infrastructure provides numerous economic, social, environmental, ecological, and aesthetic 
benefits.

The Bureau endeavors to optimize street tree benefits by maintaining a sustainable, healthy, safe, 
and appealing street tree population. However, due to funding limitations since 2008, the Bureau 
no longer plants street trees and has been limited to providing emergency response for the 
removal of dead, dying, or hazardous trees, while supervising a small amount of contract tree 
trimming. Without regular maintenance, the condition of the street tree population is declining and 
poses a threat to the City's sustainability and resiliency.

According to the Bureau, the City is experiencing a historic drought that is causing stress on the 
trees and making them more susceptible to disease. Thousands of street trees have died or are 
in decline due to these deadly diseases. Also, the City’s recent commitment to extensive 
sidewalk reconstruction over the next thirty years will result in the removal and replacement of a 
significant number of street trees across the City.

The Bureau's State of the Street Trees report is the first step in assessing the impact of these 
factors in order to address the needs of the City's street tree population. Assessing the overall 
condition of the street tree population is vital for the Bureau to properly manage this extremely 
important asset and guide future policy, plans, and programs significantly impacting street trees.

The Bureau has identified five performance metrics to be the best condition indicators for the 
status of the City's street tree population: species and age diversification, stocking rate, health, 
and the maintenance program. The Bureau’s analysis of the five performance metrics used to 
assess the street tree population reveals an unacceptable condition of the City’s street tree 
population. The current unacceptable condition is primarily due to poor age diversification, health, 
and maintenance of the City’s street trees.



While the City’s street tree species are extremely diverse and stocking rates are adequate, the 
Bureau warns that if deferred tree maintenance, increasing pest infestations, drought, and lack of 
programmatic tree removal and replacement continue, the composite street tree grade will 
decline. Maintaining a healthy, diverse, and equitably distributed street tree population is 
essential for the City to reach its sustainability and resiliency goals. The Bureau’s report includes 
the following recommendations:

• Create a street tree removal and replacement program in order to minimize the impact of 
dying trees, create a more sustainable age distribution, and increase tree canopy along the 
public right-of-way.

• Increase the amount of tree planting in order to improve the street tree stocking rate.
• Conduct a street tree inventory in order to more adequately assess and manage street tree 

health.
• Establish a regular maintenance program in order to sustain a healthy street tree population 

by funding tree pruning and removal crews.
• Rebuild the City’s Urban Forestry Division with high level leadership that incorporates street 

tree management into the City’s larger sustainability objectives.

At its special meeting held April 11, 2016, the Public Works and Gang Reduction Committee 
discussed this matter with a representative of the Bureau of Street Services. The Bureau's 
representative reviewed the State of the Street Trees report, indicating that the report is the first 
of its kind in the nation. The Committee went on to discuss matters such as illegal tree pruning, 
the sizes of tree wells, and the need to increase the budget for the maintenance and care of the 
City's street trees. During the public comment period, a Bureau of Street Services employee 
expressed support for the report and discussed the overwhelming need for additional staff and 
new equipment. The Committee recommended that Council note and file the 2015 State of the 
Street Trees report.

Respectfully Submitted,

PUBLIC NG REDUCTION COMMITTEE

MEMBER VOTE 
BUSCAINO: YES 
MARTINEZ: ABSENT 
PRICE: YES
O'FARRELL: YES 
RYU: YES
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