
	

	

February 7, 2017 
 
Los Angeles City Council 
Transportation Committee 
City Hall, Room 1010 
200 N. Spring Street 
Los Angeles, CA 90012 
Via email to: adam.lid@lacity.org 
 
Transportation Committee:  
Councilmember Mike Bonin, Chair  
Councilmember Paul Koretz  
Councilmember Jose Huizar  
Councilmember Nury Martinez  
Councilmember David E. Ryu  
 
 
RE: Support for Adoption of Vision Zero Action Plan, Item number 15-0546-S3 
 
 
Dear Los Angeles City Council Transportation Committee Members, 
 
Los Angeles Walks commends the Los Angeles Department of Transportation (LADOT) and Police Department 
(LAPD) on the completion and recent release of the Vision Zero Action Plan.  
 
As leaders of the Los Angeles Vision Zero Alliance, a coalition of over 20 community organizations dedicated 
to ending traffic deaths and severe injuries in Los Angeles, LA Walks worked closely with City staff at LADOT and 
LAPD throughout the development of the Action Plan. We appreciate the complexity of the process, which 
required the collaboration and coordination of multiple departments and stakeholders -- in fact a fundamental 
component of the Vision Zero framework.  
 
While we support the adoption of the Vision Zero Action Plan by the Transportation Committee, we 
have reservations, and encourage the Committee to consider the following concerns.  
 

• Current Vision Zero funding falls far short of the amount required to seriously address traffic violence.  
• The Plan misses an opportunity to take a bold stance on controlling vehicle speeds throughout the city. 
•  The document does not address the specific and urgent needs of older adults walking in LA.   



	

	

	

As the Vision Zero Action Plan states, Los Angeles is facing a public health crisis. Pedestrian fatalities in 
Los Angeles jumped by almost 50% between 2015 and 2016, mirroring nationwide trends. At this rate, reducing 
traffic fatalities by 20% in 2017, the initial benchmark of the ten-year Vision Zero initiative, will simply bring Los 
Angeles back to 2015 levels, no lower.  
 
The need for a clear Vision Zero plan, followed by swift action, is urgent. 
 
A key and primary tenet of Vision Zero is creating systems-level change that influences individual behavior. To 
this end, Los Angeles Walks is encouraged by the prioritization of evidence-based engineering projects within 
the City’s Action Plan outcomes. We are concerned, though, that the benchmarks listed within the Plan focus 
heavily only on completing design plans. The action items listed do not convey the extent to which evidence-
based engineering projects will actually be implemented and built across the city, with the exception of concrete 
pedestrian islands and high visibility crosswalks.  
 
The Action Plan’s ambiguous engineering commitments may be due to the woefully inadequate 
funding currently dedicated to the Vision Zero initiative: only $3 million in 2017.  
 
In order to achieve a 20% reduction of severe and fatal injuries for people walking and bicycling, the City will 
focus its initial efforts on eliminating deaths on a set of priority corridors in the city. The Action Plan lists 40 
priority corridors that cover 90 miles throughout Los Angeles. In order to meaningfully re-engineer even a small 
fraction of this area, the City needs to dramatically increase Vision Zero funding.  
 
As the Action Plan states, “As the city with the most traffic deaths per capita, funding for solutions must match 
the severity of the problem.” LA’s current Vision Zero funding levels pale in comparison to other cities. For 
example, New York City’s Fiscal Year 17 budget allocated $115 million to Vision Zero street capital construction 
projects. San Francisco - one-tenth the size of Los Angeles - allocated $9.6 million in Fiscal Year 16.  
 
More broadly, the Action Plan does not adequately address speeding, widely known to be the 
fundamental factor in crash severity. Though the Plan clearly states that “we can stop deaths by focusing on 
controlling vehicle speeds,” the Plan does not present a clear strategy for reducing speeds, either by wresting 
control of local speed limits from the State (as other U.S. cities have accomplished) or by redesigning roadways 
to reduce speeds.  
 
The Action Plan lists nine High-Injury Network intersection projects currently in progress, but those projects 
seem to do little to address speeding along the wide mini-freeways that crisscross Los Angeles neighborhoods. 
The City is well aware that an effective Vision Zero initiative must prioritize speed management above all else. 
We hope to see the implementation of engineering projects that reflect this understanding well before 2020.  
 
The Action Plan is strong when it comes to protecting the safety of school-aged children through Safe Routes to 
School programs and projects. However, the Plan does not present an equally bold or well-funded plan 
to address the needs of older adults, and does not mention how Vision Zero will support Purposeful 
Aging Los Angeles.  
 



	

	

	

In Los Angeles, the pedestrian fatality rate per 100,000 people is highest among those age 75 and older, followed 
by those age 65 and older. Seniors are far overrepresented in fatal crash data. In 2015, when people age 65 and 
older made up 15% of the population in LA, they made up over 29% of the people killed while walking. Seniors are 
the most rapidly growing population in Los Angeles. As the number of older adults expands, the City must act 
quickly to address the specific needs of this vulnerable group.  
 
Finally, any effort to reduce swift vehicle movement or redesign congested streets in Los Angeles, even if to save 
lives, will result in push-back from those resistant to change. With the release of the Vision Zero Action 
Plan, and the clear urgency of traffic crashes, which claim more lives every year than gang violence, 
Los Angeles Walks calls on City Council members to champion this cause within their districts.  
 
The hallmarks of Vision Zero are the prioritization of human life above all else and the collaborative effort across 
agencies, departments, and legislative bodies in order to preserve life. Los Angeles Walks looks forward to 
working with City Council members to identify funding opportunities, to educate residents on 
effective evidence-based countermeasures that save lives, and to help develop a culture of safety on 
Los Angeles streets.  
 
Los Angeles Walks will continue to collaborate with City agencies, elected officials, community organizations, 
and residents to eliminate traffic deaths in our city, and bring more life to streets and sidewalks across Los 
Angeles. We look forward to working together towards this goal.  
 
If you have any questions, I can be reached at 508.916.7863 or emilia@losangeleswalks.org. Thank you. 
 
Sincerely, 
 
 
 
 
Emilia Crotty 
Policy & Program Manager 
 

Cc:   Los Angeles Mayor Eric Garcetti  
  Seleta Reynolds, General Manager 
  LADOT Charlie Beck, Chief of Police 
  LAPD Nat Gale, Principal Project Coordinator 
  LADOT Diego de la Garza, Federal Liaison, Office of Mayor Eric Garcetti  
  Daniel Rodman, Transportation Analyst, Office of Mayor Eric Garcetti  

   
   
 
 
 


