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SUMMARY: WITHSTANDING CHALLENGES
Pursuant to the City Charter Section 291, the Office of the City Administrative Officer (CAO)
monitors the budget and transmits periodic reports to the Mayor and Council detailing the City's
current financial condition. As such, this Office is transmitting the Mid-Year (Third) Financial
Status Report (FSR) for this fiscal year. This report provides an update on the current-year
budget—including changes to projected departmental deficits, trends in revenue, the Reserve
Fund, and current issues of concern and their potential impact to the City. Recommendations
totaling approximately $114.3 million for appropriations, transfers, and other budgetary
adjustments are included In this report.
Adhering to responsible fiscal management has been a guiding principle of the City. Adopted as a
principle in the depths of the Great Recession it has guided the City’s fiscal recovery and remains
as important today as in 2009-10. The City began Fiscal Year 2015-16 with a strong Reserve
Fund of 8.18 percent of the General Fund by keeping true to this principle. Now, even after
addressing a number of major one-time liability payouts and making an initial investment in
funding services for the homeless, the Reserve Fund balance remains above its policy threshold
of 5 percent at 7.06 percent. Adding in the Budget Stabilization Fund balance, the City’s total
reserves stand at 8.77 percent.
However, as presented in this report, unforeseen and large revenue challenges totaling
approximately $119 million have recently emerged stemming from lower than budgeted property
tax and Power Revenue Fund receipts, as well as projected deficits in sales tax and parking fine
revenue. When combined with a projected $38.89 million year-end expenditure shortfall identified
in this report, the City may have little recourse but to rely on its Reserve Fund to end the year
balanced. The extent to which the Reserve Fund is relied upon will be determined by how well
various General Fund revenues perform for the rest of the year and by the actions the City takes
through this FSR to address the projected expenditure shortfall. Specifically, this Office
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recommends that departments reassess their hiring plans for the remainder of the year and hold
off on any interim budget requests. Additionally, the City must demonstrate discipline with
unspent funds by allowing them to revert to and remain in the Reserve Fund. Departments should
also begin to disencumber any prior year funds and curtail their overall expenses by reducing or
delaying office purchases. Taking these measures now will relieve pressure on the Reserve Fund
and keep the City on track to ending the fiscal year within the City’s Reserve Fund policy.
This report includes $29.24 million in transfers from the Unappropriated Balance (UB), Reserve
for Mid-Year Adjustments account resulting from savings in various other accounts to offset a
portion of the expenditure shortfalls. The remaining expenditure shortfall of $9.65 million and the
revenue shortfall of $119 million will be addressed in the Year-end FSR. However, this Office has
identified potential solutions that will ensure the Reserve Fund balance remains above 5 percent
even if it must be used to offset the known revenue shortfalls.
Expenditure Deficit Summary
The Second FSR identified a $97.24 million deficit mainly attributed to the Liability Claims
Account and the Fire Department. However, following the approval of a $31 million Reserve Fund
appropriation to offset this deficit, the shortfall was reduced to $66.24 million. At the time, it was
also assumed that certain City departments would absorb their projected deficits further reducing
the remaining year-end deficit to $62.14 million.
Due to actions taken by City Departments to offset their projected shortfalls (Police, General
Services and Transportation), and a decrease in the Liability Claims Account and the Fire
Department shortfalls, the year-end deficit has decreased to $38.89 million. Aditionally, the Fire
Department's remaining $7.37 million deficit may go down further by year-end. Although the
deficit has declined, some of the gains have been offset by new shortfalls identified in the Human
Resources Benefits (HRB) Fund ($7.9 million), City-operated Family Source Centers ($0.26
million), MOU 36 and 37 professional training ($0.11 million), and a Subvention AgreementOlympic North ($0.90 million). Further, interim Council action taken to address Liability Claims
expenditures prior to the Mid-Year FSR has resulted in the need to backfill outside counsel
funding by $0.40 million. This report provides recommendations to reduce the projected year-end
expenditure deficit from $38.89 million to $9.65 million. The $38.89 million year-end shortfall,
which is based on expenditures through the end of December, is summarized in Table 1 below.
(See Table 1 on next page

)
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Table 1.
Mid-Year FSR Projected Shortfalls/Unfunded Expenditures
_____ _________
(millions)
_____ ______ _______
Change
Reason for Deficit
Mid
2na
FSR
Department/Initiative
Year
7.37 Shortfalls for constant staffing overtime
$9.70
(2.33)
Fire Department
attributed to Fair Labor Standards Act
compliance, unused sick time due to
Deferred Retirement Option Plan (DROP)
exits, sworn overtime (mostly reimbursable
mutual-aid related), and field equipment
expense for parts and maintenance of
aging fleet. There is potential that this
deficit may be further reduced by year-end.
(3.30)
0.00 Year-end shortfall no longer projected.
Police
3.30
(0.50)
0.00 Year-end shortfall no longer projected.
0,50
General Services
Transportation
0.30
(0.30)
0.00 Year-end shortfall no longer projected.
Non-Departmental
Liability Claims Account
Human
Resources
Benefits
Outside Counsel Backfill
General City PurposesPayroll Accounts______
Subvention AgreementOlympic North ______ _
HCID-Family
Source
Centers (City Operated)
Personnel-MOU 36 and
37 professional training
Attorney Conflicts Panel
Total
Year-end
Shortfall

80.00
0.00

(59.00)
$7.90

21,00
$7.90

0.00
1,44

0.40
(0.49)

0.40
0.95

0.00

0.90

0.00

0.26

Restore UB, Outside Counsel funding.
Higher than anticipated employment levels
impacting payroll accounts._____ _______
0.90 Payment
required
per
Subvention
Agreement.
___________________
0.26 Salary shortfall.

0.11

0.11

2.00
$97.24

(2.00)
(58.35)

0.00
$38.89

Unanticipated settlements.
Shortfall in the Civilian FLEX account.

Funding for professional training expenses
required per MOUs 36 and 37.
Shortfall resolved in Second FSR.

The Mayor and Council established the 2015-16 UB, Reserve for Mid-Year Adjustments account
in the amount of $17 million to offset anticipated salary shortfalls in the current fiscal year.
However, as reported in the First FSR, due to current year demands, the $17 million was nearly
exhausted in the first quarter of the fiscal year. These funds were used to address critical
homelessness issues and other unanticipated expenditures. Table 2 of this report summarizes
current year expenditures from this account. As noted in Table 2, funds in the amount of $6.97
million were reappropriated from prior year HRB Fund savings and deposited in the current year
UB, Reserve for Mid-Year Adjustments account for HRB contingencies. In light of the projected
$7.9 million year-end shortfall in the HRB Fund, it is recommended that the $6.97 million be
transferred to the FY 2015-16 HRB Fund to offset a portion of this deficit.
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Earlier in the fiscal year we stressed the need to replenish the Reserve for Mid-Year Adjustments
account in order to offset shortfalls in the mid-year. To that end, we recommend the transfer of
$9.26 million in petroleum savings and $14.72 million in Tax and Revenue Anticipation Notes
(TRAN) savings (i.e., a total of $23.98 million) to the Reserve for Mid-Year Adjustments account
to partially offset City shortfalls.
Table 2.
Status of UB, Reserve for Mid-Year Adjustments
__________
(millions)
$ 17.00 ”
2015-16 Adopted Budget
Resources
6.97 Human
Benefits
2014-15 Year-end Reappropriations
Contingencies CF 14-0600-S260
23.97
Total Appropriations
Interim Actions
Various Interim Council Actions

(5.43)

First FSR Recommendations

Subtotal
Mid-Year FSR Recommendations
Transfer to the UB, Reserve for Mid
Year Adjustments___________ ___
Subtotal
Transfer from UB, Reserve for Mid-Year
Adjustments

Total Available

(11.07)

$

Solid Waste Resources Fund- General
Fund swap (S3.63M), Clean Sweep
Overtime-Set Aside ($0.50M), and,
Homeless Winter Shelter Program
($1.3M)._______________ ___ _______
Subvention Agreement-The Village at
Westfield Topanga ($1M), UB, Serving
and Housing LA's Homeless account
($10M), and Gang Alternative Program
($0.07M)
____________ _____

7.47
23.98

From Petroleum savings ($9.26M) and
2015 TRAN savings ($14.72M).

$

31.45
(29,24) To Human Resources Benefits Fund
(6.97),
Liability Claims
($21.00M),
Personnel-MOUs 36 and 37 professional
training
($0,11M),
Family
Source
Centers (city-operated) ($0.26M), and
Subvention Agreement-Olympic North
($0.9M)
_________ _________
$
2.21

As summarized in Table 3 below, the budget balancing measures recommended in this FSR
reduce the projected year-end deficit from $38.89 million to $9.65 million. A total of $29.24 million
is recommended to be transferred from the UB, Reserve for Mid-Year Adjustments account for
the following: Human Resources Benefits Fund-Civilian FLEX ($6.97 million),Liability Claims
($21.00 million), Personnel-MOUs 36 and 37 professional training ($0.11 million), Family Source
Centers (city-operated) ($0.26M), and Subvention Agreement-Olympic North ($0.9 million).
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Potential budget balancing solutions to offset the remaining $9,65 million year-end shortfall
without impacting the Reserve Fund consist of Fire Department actions to reduce their deficit,
spending the $2.21 million in remaining UB, Reserve for Mid-Year Adjustments funds, and
transferring up to $6.5 million in savings and unspent funds from various other UB accounts to the
UB, Reserve for Mid-Year Adjustments account. These actions would eliminate the remaining
year-end deficit.
Table 3.
Potential 2015-16 Budget Balancing Solutions
_____ _______
(millions)_________ _
Mid-Year FSR Deficit
$
38.89 ______
Mid-Year FSR Recommendations
Transfer from UB, Reserve for Mid
Year Adjustments

Subtotal
Potential Year-end Solutions
Anticipated
reduction
of
Fire
Department shortfall
__________
Transfer from UB, Reserve for Mid
Year Adjustments________________
Subtotal
Transfer Savings/Unspent Funds
from Various UB Accounts to UB,
Reserve for Mid-year Adjustments
account
to
Offset
Year-end
Revenue
Expenditure
and
Shortfalls

Year-End Shortfall

(29.24)

$

9.65
TBD
(2.21)

$

To Human Resources Benefits
Fund
(6.97),
Liability
Claims
($21,0M), Personnel-MOUs 36 and
37 professional training ($0.11M),
Family Source Centers (cityoperated)
($0.26M),
and
Subvention
Agreement-Olympic
North ($0.9M)
_____ ______

7.44
(6.50)

Shortfall could be reduced by an
amount unknown at this time.
Balance from Mid-Year FSR.

UB Accounts: Strategic Advisor for
Technology Services ($0.30M),
Pavement Preservation ($3,5M),
Standards of Cover Analysis
($0.30M), BID Assessment on City
($0.58M),
Animal
Properties
Field
Operations
Services
(30.32M),
Enhancements
Economic Development Initiative
($1.5M).
______________

$0.94

It is difficult to predict whether new shortfalls will materialize at year-end and there are still other
economic uncertainties such as declining revenue that may necessitate sweeping available
budget surpluses from City departments at year-end to balance the City budget. This action
would mitigate the impact on the Reserve Fund and better position the City for 2016-17. We will

CAO File No.

0116 00001-0000
-

PAGE

6

continue to monitor the status of the year-end deficit and report on final solutions in the Year-End
FSR.
2015-16 Projected Revenue
The adopted General Fund revenue budget is $5.41 billion. Total revenue through January is
$2.47 billion, representing 45.7 percent of budgeted revenue, and is $28.7 million below plan.
(See Attachment 1-A) While this is an improvement from the $39.2 million shortfall reported for
October receipts in the Second FSR, revenues are expected to end the fiscal year below plan as
a consequence of$119 million in known deficits in property tax and Power Revenue Fund
receipts, as well as projected deficits in sales tax and parking fine revenue. The $119 million
represents 2.2 percent of the General Fund Budget.
Property Tax
Property tax remains the greatest contributor to the current revenue shortfall and is now $68.3
million below plan (Attachment 1-B). As reported in prior FSRs, the early receipt of secured
property tax at the end of 2014-15 is contributing to a $25.3 million shortfall in taxes on assessed
value for 2015-16. A portion of this secured property tax shortfall is expected to be offset by yearend as a result of higher growth in assessed values than that assumed in the budget. Flowever,
lower receipts in supplemental and redemption payments may counteract this growth.
Of greater impact is a newly identified shortfall in the sales tax replacement component of
property tax, which is currently contributing $45.3 million to the property tax shortfall and will
result in a total shortfall of $90.6 million in sales tax replacement revenue by the end of the fiscal
year. This will represent approximately 5 percent of budgeted property tax revenue. The shortfall
is a result of the unwinding of the State’s revenue allocation formula known as the “triple flip," and
misinterpretation by this Office of the triple flip close out methodology, specifically the timing of
receipts and the amounts due to the City. Consequently, a delay in the remittance schedule will
result in $63.6 million in sales tax replacement revenue budgeted to come in the current fiscal
year being received in fiscal year 2016-17. However, the remaining $27 million of the current year
shortfall will not be received and reflects a true deficit in this component of property tax.
The redirection of Community Redevelopment Act properly tax increment revenue is also lower
by $2 million as a result of higher recognized obligation (ROPS) payments for debt service,
negotiated settlements, and other costs. At this time, it is unknown whether this will impact final
year-end revenue.
Power Revenue Transfer
A second known deficit exists in the Power Revenue Fund transfer which will result in an
$8.3 million shortfall at the end of the year, although this is currently not reflected in reported
receipts. According to the Department of Water and Power, an unanticipated reduction in 2014-15
sales reduced the total operating revenue on which the transfer is based. The City’s current year
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budget anticipated the transfer at $275.3 million; however, the Board of Water and Power
Commissioners approved a transfer of $267.0 million.
It is anticipated that the Council's adoption of the 2015-16 Power Revenue Fund transfer
ordinance will occur no later than March 16, 2016. Until the ordinance becomes effective, it is
recommended that the Controller be authorized to borrow funds from the Reserve Fund to
properly manage the City's cash flow. In the event the Controller must rely on borrowed funds,
however, the Council should instead resolve that the Treasurer and Controller be authorized and
directed to borrow from the Budget Stabilization Funds or available special funds as the initial
sources of funds, instead of the Reserve Fund. This report includes a recommendation for the
CAO, with assistance from the City Attorney, to draft such a resolution for Council consideration,
as required by Charter Section 340(b). Any sources used as borrowable funds will be repaid in
FY 2015-16.
Sales Tax
Sales tax revenue has also been impacted by declining energy sales (42.6 percent decline in
business to business sales), as well as lower gasoline prices (10.5 percent decline at service
stations), according to an analysis of City specific taxable sales prepared for sales through
September 2015. The analysis also notes that while lower gasoline prices reduced the western
region's annual inflation rate, more of state residents' disposable income is used on housing and
medical care costs, which do not contribute to sales tax revenue. As a result, total revenue is
experiencing lower-than-projected growth (1.8 percent vs. 4.4 percent), with receipts currently
$4.2 million behind plan (Attachment 1-C). There is additional downside risk as this lower growth
will be magnified with the restoration of the full one-percent in sales tax remittances beginning in
the final quarter of the fiscal year, which may result in a total shortfall of $9.6 million by year end.
Other Revenues
Parking fine revenue also continues to miss projected receipts and now reflects a $6.5 million
shortfall (Attachment 1-D). The Department of Transportation (DOT) now projects that this
revenue will end the year $10.6 million below plan at $147 million. This represents the second
year of declining receipts with revenues 3.5 percent below fiscal year 2014-15 and 8.8 percent
below 2013-14 revenues. Budget assumptions for staffing and workload, as well as
corresponding revenue, were based on the planned transition of part-time traffic officers to
full-time positions. In the Second FSR, DOT had projected that it would be at full staffing in
February 2016, but this expectation is now delayed. (Please refer to Section I.HH.for further
discussion.)
Other shortfalls of concern include revenues from the documentary transfer tax, utility users’ tax
and franchise fees; although it is unclear whether these will persist to year end. The reported
documentary transfer tax shortfall has increased from $5.3 million to $6.0 million as a result of
declining revenue per deed (a proxy for sales price), a trend that began at the end of fiscal year
2014-15 (Attachment 1-E). Current real estate indices for the Los Angeles region reflect yearover-year price growth between 6.2 and 6.5 percent, but this has not been realized in recent
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receipts. At this time, it is unclear whether this revenue will further improve by year end. The
previously reported shortfall in utility users’ tax revenue has decreased from $20.3 million to
$6 million with an improvement in electric users’ tax (EUT) revenue from increased power usage
during the warm and humid fall season (Attachment 1-F). The Department of Water and Power
currently predicts that this revenue will fully recover by year-end under the current rate structure.
Likewise, the prior shortfall in gas users’ tax revenue, attributed to declining natural gas prices,
has been offset by higher gas usage in the winter months. The decline in natural gas prices is
now, however, translating to lower revenues in natural gas franchise revenues. Franchise
revenues are also reflecting a decline in taxi cab and official police garage revenues, posing a
possible downside risk by year end. Current franchise revenue is down by $1.1 million.
Significantly offsetting the above shortfalls are receipts from department licenses permits, fees
and fines, which are $42.4 million ahead of plan. At this time there is no indication that
department revenues will end with a surplus. Business tax, transient occupancy tax (TOT), and
parking occupancy tax revenues also contribute to the offset in the amounts of $6.5 million,
$6.6 million, and $6.2 million, respectively. Like department receipts, it is unclear whether these
surpluses will remain at year-end. Business tax revenue, although currently above plan, has yet
to reflect revenue from the current tax period with only 12 percent of planned receipts recorded.
TOT planned revenue does not include the receipt of an additional $5 million in revenue from a
negotiated collection agreement with Airbnb which is still pending while short-term rental policy
issues remain to be addressed. Finally, parking occupancy tax revenue is volatile with monthly
receipts fluctuating above and below plan.
While revenue surpluses or deficits that are projected for year-end are typically addressed during
the development of the following fiscal year’s budget, the known and projected deficits in property
tax ($90.6 million), Power Revenue Fund (8.3 million), sales tax ($9.5 million), and parking fines
($10.6 million) receipts may require a downward adjustment in revenue because of their size and
potential impact to current year cash flow. Any recommendations for revenue adjustments, as
well as corresponding efforts to address the resulting budget shortfall will be addressed in a
subsequent report. Likewise, any further deviations from planned revenue receipts will continue to
be reported in the next FSR.
Reserve Fund
After accounting for an additional $12.8 million in loan repayments and other receipts, and $0.3
million in pending transfers, the Reserve Fund balance is $382.2 million. The balance consists of
a $148.8 million Emergency Reserve and a $233.4 million Contingency Reserve. Please refer to
Attachment 2 for greater detail on the Reserve Fund.
The resulting Reserve Fund balance represents 7.06 percent of the Adopted General Fund
budget, which is slightly higher than the 6.93 percent reported in the Second FSR. While the
January 31, 2016 Reserve Balance has enabled the City to meet the five percent requirement
established by the City's Financial Policies, it should be noted that there is a potential impact to
the Reserve Fund as a result of known revenue shortfalls totaling $119 million. If these revenue
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shortfalls are not offset before year-end, either through expenditure reductions or revenue growth,
the Reserve Fund must be used to balance the budget for the current year.
As part of the First FSR, the Mayor and Council approved a policy that following the Midyear
FSR, any balance remaining in the Reserve Fund above 6.0 percent may only be used for one, or
a combination of the following three fiscally responsible one-time uses: the 2016-17 Budget
deficit, to pay down the accumulated Police overtime bank, and/or as a contribution toward the
City’s commitment to identify $100 million to address homelessness. Based on our updated
analysis, it would be prudent to suspend this policy, and instead only use the Reserve Fund in
order to offset the 2015-16 revenue shortfalls or to address unforeseen emergencies.
Budget Stabilization Fund
To supplement the Reserve Fund, the Budget Stabilization Fund (BSF) was established as part of
the 2008-09 Budget to help stabilize revenue, supplement the Reserve Fund, prevent
overspending during prosperous years, and provide resources to maintain service levels during
lean years. The current BSF balance is approximately $92.1 million. Including the BSF increases
the City’s total reserves from 7.06 percent to 8.77 percent of the General Fund budget. The 8.77
percent reflects a slight increase from the 8.63 percent reported in the Second FSR.
Issues of Concern
In addition to the aforementioned expenditure shortfalls, there are additional internal and external
factors that may adversely impact the City, the size and/or timing of which cannot be accurately
determined at this time. The following updates our previously reported issues of concern.
Potential El Nino Impacts: The financial impacts from El Nino are hard to predict. It was widely
reported that the rainy season would almost certainly be much more intense than normal due to
El Nino weather conditions. At this time, it is too early to draw any conclusions relative to the
effects of El Nino as the rainy season is not over yet. Therefore, we continue to be on watch.
Pensions
Supplemental Contribution to the Los Angeles City Employees Retirement System
(LACERS): In light of the recent agreement with the Coalition of Los Angeles City Unions
(Coalition), civilian employees which are currently in Tier 2, will be transferred to Tier 1 at City
expense. The financial impact of these decisions are expected to be determined by the LACERS’
actuary based on actual transfers from Tier 2 to Tier 1. Payment to LACERS will be coordinated
as part of the true-up calculations. Based on the City actuary’s preliminary estimate, the current
year cost to the General Fund could be approximately $15 million.
Litigation

DWP Litigation: Earlier this year three class action lawsuits were filed relating to the Department
of Water and Power (DWP) Power Revenue Fund transfer. All three lawsuits allege that the City
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charges its electric utility customers fees that exceed the cost of providing electric utility service,
as evidenced by the Power Revenue Fund transfer, in violation of the State Constitution. The
three lawsuits were consolidated, and a single consolidated complaint was filed. This complaint
seeks to discontinue the alleged collection of excess fees from ratepayers, to discontinue any
transfer of surplus funds to the City General Fund, and a refund of alleged excess fees and
charges for electric service from January 30, 2012 through the final judgment. The DWP and City
have filed answers to the consolidated complaint pursuant to Los Angeles Superior Court
procedures. The Department of Water and Power (DWP) completed a $253 million Power
Revenue Fund transfer for Fiscal Year (FY) 2013-14 and $265.6 million for FY 2014-15. The FY
2015-16 DWP Power Revenue Fund transfer is anticipated to be $267.0 million. Each transfer is
subject to available net income and is approved by an ordinance of the City Council prior to the
transfer being made.
Various Litigation: Liability claims payments are always difficult to project. There is potential that
ongoing litigation may result in additional liability claims payments beyond what has been
accounted for in the current fiscal year.
Federal
Reduction in Federal Housing Investment Partnerships Program Fund (HOME) Grant and
Other Federal Grant Funding: The amount of federal funding anticipated to be received as part
of the 42nd Program Year of the Housing and Community Development Consolidated Plan (PY 42
Con Plan) was established through a federal omnibus funding bill and may impact April through
June of the current fiscal year. The City expects that funds for the 42nd Program Year will
decrease compared to the current year. The most significant reduction is a projected 21 percent
decrease in CDBG funding as a result of reduced federal entitlement, program savings, and
program income. More detailed information will become available after the Council and Mayor
adopt the PY 42 Con Plan in mid-March (C.F. 15-1041).
Budgetary Adjustments
Budgetary adjustments totaling approximately $114.3 million are recommended in Sections 1, 2,
7, and 8 of this report which include:
•

$6.2 million in reappropriations from various special funds;
$4.7 million in new appropriations;
$32.0 million for transfers between accounts within various departments and funds;
$7.2 million for transfers between departments and funds;
$24 million for transfer to the Unappropriated Balance, Reserve for Mid-Year Adjustments;
$39.2 million in appropriations from various accounts within the Unappropriated Balance;
$3.3 million in MICLA adjustments; and,
($2.3) million in net adjustments to various HCID grant programs.
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Attachments
1-A
1-B
1-C
1-D
1-E
1-F
2
3
4
5

6
7
8
9A
9B
10
11
12

Fiscal Year 2015-16 General Fund Receipts through January
Property Tax by Account through January
Monthly Status Report - Sales Tax
Monthly Status Report - Parking Fines
Monthly Status Report - Documentary Transfer Tax
Monthly Status Report - Electric Users’ Tax
Current Status of the Reserve Fund
Special Fund Reappropriations
New Appropriations
Transfers between Accounts within Departments and Funds
Transfers between Departments and Funds
Transfers to the Unappropriated Balance, Reserve for Mid-Year Adjust.
Appropriations from the Unappropriated Balance
Status of the Unappropriated Balance- General Account
Status of the Unappropriated Balance- non-General Accounts
Employment Level Report
120 Day Employees
GRYD Program Contracts and Expenditures

RECOMMENDATIONS
(Refer to Discussion Sections 1, 2, 7, and 8)

That the Council, subject to the approval of the Mayor:
1. Reappropriate $6,223,761.27 from various special funds as noted in Attachment 3;
2. Appropriate $4,718,033.55 to the Department accounts as specified in Attachment 4;
3. Transfer $31,869,254.87 between accounts within various departments and funds as
specified in Attachment 5;
4. Transfer $7,226,427.99
Attachment 6;

between various departments and funds as specified

5. Transfer $23,978,516.00 to
Adjustments Attachment 7;

the

Unappropriated

Balance,

Reserve

for

in

Mid-Year

6. Appropriate $39,159,783.88 from the Unappropriated Balance to various departments and
funds as specified in Attachment 8;
Convention and Tourism Development
7. Authorize the Convention and Tourism Department to prepare necessary warrants that do
not exceed a total of $24,782.87, payable to AEG Management LACC, LLC, addressed to
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AEG Facilities, LLC, 800 W. Olympic Blvd., Suite 305, Los Angeles, CA 90015, from the
Convention Center Revenue Fund No. 725/48, Account 48400M, Convention Center
Facility Reinvestment, to perform, direct and supervise capital improvement projects at the
Los Angeles Convention Center as defined and pursuant to the Management Agreement
between AEG and the City (Contract No. 123199);
General Services
8. Recognize an additional $900,000 in receipts within General Services Fund No. 100/40,
Revenue Source Code 422700, Laboratory Testing Fee for material and testing services
supporting the Los Angeles World Airports Capital Improvement and Modernization
projects, Harbor Quality Assurance Program (QAP) projects, and Department of Water and
Power projects (See Attachment 4 for a recommendation to appropriate a portion of these
funds;
Housing and Community Investment
9. Relative to the Neighborhood Stabilization Program:
A. Decrease appropriations totaling $838,831.93 within the Neighborhood Stabilization
Program Fund No. 50T/43 to reconcile appropriations with available grant funds:
Account No,
43E820
43L112
43L143
43L299
43M143
43M299

Account Name
NSP Program Administration
City Attorney
Housing and Community Investment
Reimbursements of General Fund
Housing and Community Investment
Reimbursement of General Fund
Costs
Total

Amount
(303,730.43)
( 72,394.11)
(167,031.21)
( 73,026.44)
(165,855.96)
(56.793.78)
$(838,831.93)

B. Decrease appropriations totaling $165,855.96 within the HCID Fund No. 100/43 to
agree to the NSP grant budget available as follows:
Account No.

001010
001070
001090
002120
002130
003040
003310
006010
006030

Account Name
Salaries General
Salaries-As Needed
Overtime
Printing and Binding
Travel
Contractual Service
Transportation
Office and Administration
Leasing
Total

Amount
$(93,962.96)
(385.00)
(256.00)
(223.00)
( 39.00)
(1.190.00)
(561.00)
(1.239.00)
(68.000.00)
$(165,855.96)
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C. Increase appropriations totaling $615,255.48 within the Neighborhood Stabilization
Program Fund No. 50T/43 to reconcile appropriations with available grant funds:
Account No.
43E818

Amount
$615,255.48

Account Name
NSP Program Operation

D. Decrease appropriations totaling $837,481.48 within the ARRA-Neighborhood
Stabilization Program-2 Fund No. 52J/43 to reconcile appropriations with available
grant funds:
Account No.
43F304
43L143
43M143
43M299

Account Name
Admin Reserve
Housing and Community Investment
Housing and Community Investment
Reimbursement of General Fund
Costs
Total

Amount
$
(2,292.49)
(216,221.80)
(408,032.10)
(210,935.09)
$ (837,481.48)

E. Decrease appropriations totaling $408,032.10 within the HCID Fund No. 100/43 to
agree to the NSP grant budget available.
Account No.

001010
001070
001090

002120
002130
003040
003310
006010
006030

Account Name
Salaries General
Salaries-As Needed
Overtime
Printing and Binding
Travel
Contractual Service
Transportation
Office and Administration
Leasing
Total

Amount
($396,374.10)
(953.00)
(732.00)
(597.00)
(150.00)
(3.341.00)
(1.424.00)
(3.956.00)
(505.00)
$(408,032.10)

F. Increase appropriations totaling $86,138.19 within the ARRA-Neighborhood
Stabilization Program-2 Fund No. 52J/43 to reconcile appropriations with available
grant funds:
Account No,
43F868

Account Name
NSP 21ARRA Program Operation

Amount
$86,138.19

G. Decrease appropriations totaling $553,662.87 within the Neighborhood Stabilization
Program-3 Fund No. 53T/43 to reconcile appropriations with available grant funds:
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Account No.
43G304
43K299

Account Name
Admin Reserve
Reimbursement of General Fund
Costs
Total

Amount
${552,885.17)
{777.70)
$ (553,662.87)

H. Increase appropriations totaling $480,619.59 within the Neighborhood Stabilization
Program-3 Fund No. 53T/43 to reconcile appropriations with available grant funds:

Account No.
43G818
43M143
43M299

I.

Account Name
Program Operation
Housing and Community Investment
Reimbursement of General Fund
Costs
Total

Amount
45,192.59
258.293.00
177.134.00
$480,619.59

Increase appropriations totaling $258,324.00 within the HCID Fund No. 100/43 to agree
to the NSP grant budget available.
Account No.

001010
001090

002120
003040
003310
006010
006030

Account Name
Salaries General
Overtime
Printing and Binding
Contractual Service
Transportation
Office and Administration
Leasing
Total

Amount
233,036.49
593.00
499.00
2,628.00
1.205.00
2.829.00
17.533.51
$258,324.00

J. Decrease appropriations totaling $31.00 within the HCID Fund No. 100/43 to agree to
the NSP grant budget available.
Account No.
002130

Account Name
T ravel

Amount
(31.00)

Personnel
10. Instruct the Personnel Department to disencumber up to $58,332 in prior year encumbered
balances for professional training and development expenses within Personnel Fund No.
100/66, Account No. 009570, Training Expense, and request the Controller to revert the
unencumbered funds to the Reserve Fund, transfer up to $58,332 to the Unappropriated
Balance Fund No. 100/58, and appropriate therefrom to Personnel Fund No. 100/66,
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Account No. 009570, Training Expense, to provide professional training and development
expenses per the terms and conditions established in MOUs 36 and 37 as noted below:
Fiscal
Year
2008
2008
2008
2012
2010
2011
2012

Account No.

Enc. Doc. ID

MOU

009570
009570
009570
009570
009570
009570
009570

FMISAE8A08038M
FMISAE8A08040M
FMISAE8A08031M
AE12AX1005M
FMISAE0AX1007M
FMISAE1AX1007M
AE12AX1007M

6
16
36
36
37
37
37
Total

Amount
$479.06
26.57
343.02
15,088.91
14,842.30
11,807.34
15,744.80
$58,332.00

Public Works-Bureau of Engineering
11. In connection with cash transfers made to the General Fund by various Bond Programs for
Fiscal Year 2014-15 per C.F. 15-1240, authorize the Controller to transfer a total of
$592,249 from the General Fund accounts identified below to the Sewer Capital Fund No.
761/ 50, to reimburse Fund No. 761/50 for a reduction in actual 2014-15 expenditures by
the Bureau of Engineering;
From: Fund 100/78,
Revenue Source
Code
5319
5320
5321
5331

General Fund:
Name
REIMB
REIMB
Fund
REIMB
Fund
REIMB

Prop F Animal Bond Fund
Prop F Fire Bond
Prop Q Police/Fire
of Related Costs - PR YR
Total

To: Fund 761/50, Sewer Capital Fund:
Revenue Source Name
Code
5301
REIMB from Other Funds/Depts

Amount
$ 179,992.76
93,431.75
208,344,46
110.480.03
$592,249.00

Amount
$ 592.249.00

Public Works-Bureau of Street Services
12.Authorize the Controller to appropriate $131,590.78 in interest earnings from the
Proposition 1B Infrastructure Bond Fund No. 50J/50 to a new account 50M086, PW-Street
Services, within the same fund, for Bureau of Street Services unpaid direct costs incurred
from Fiscal Year 2009 to 2013;
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13. Authorize the Controller to reimburse $131,590.78 from Proposition 1B Infrastructure Bond
Fund No. 50J, Account No. 50M086, PW-Street Services, to the Public Works-Street
Services Fund No. 100/86, Revenue Source Code 5301, Reimbursement from Other
Funds, for unpaid direct costs incurred from Fiscal Year 2009 through 2013;
Miscellaneous
Ardon Case
14. Authorize the City Attorney to process a payment to Gilardi & Co. LLC (Attn:Financial
Controller, Gilardi & Co LLC, 3301 Kerner Blvd. San Rafael, CA 94901), for advanced
notice and administration expenses incurred in the amount of $2,114,359.91 in connection
to the Ardon case from the City Attorney Fund No. 100/12, Account 004200, Litigation
Expense in compliance with Council File No. 10-1365 (See related recommendation in
Attachment 8);
Innovation Fund
15. Establish and appropriate $36,511 within the Innovation Fund No. 105/10, Account No.
10Mxxx, titled Administrative Expense, to support the planning and implementation of the
Innovation Summit and related expenses;
MICLA
16. Relative to the Bureau of Engineering (BOE), authorize the Controller to transfer up to
$58,900 from MICLA Fund No. 29B/50 MICLA Commercial Paper Notes (Convention
Center) Taxable Series B-1 Accounting Fund, Account name entitled "Bureau of
Engineering Staffing," to the Bureau of Engineering Fund No. 100/78, Account No.
001010, Salaries General, for the installation of solar panels at the Los Angeles
Convention Center;
17. Relative to the General Services Department, authorize the Controller to transfer $166,365
from MICLA Fund No. 298/70, Account No. 70M733, Police Helicopter MICLA BFY16, to
the General Services Fund No. 100/40, Account No. 001010, Salaries General, upon
receipt of GSD labor services billing, for the installation of additional airframe, avionics and
mission equipment prior to the deployment of a new LAPD helicopter (Unit No. N223LA);
18. Authorize the Controller to transfer a total of $3,133,266.62 to the Capital Finance
Administration Fund No. 100/53, Account No. 000351, MICLA 2015-A Refunding
(Convention Center), from the following accounts to make the May 2016 MICLA lease
payment relating to Convention Center lease revenue obligations:
Fund
100/53
100/53

Account No.
000313
000321

Account Name
Convention Center Debt
MICLA Refunding of
Paper

Commercial

Amount
$3,072,402.09
60,864.53

Total

$3,133,266.62
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Resen/e Fund
19. Consistent with prior Council action taken on December 15, 2015 (CF 15-0600-S14),
transfer $3,100,000 from the Reserve Fund to the Unappropriated Balance Fund No.
100/58 and appropriate therefrom to the following accounts within the Fire Department
Fund No. 100/38, in order to fund a sixth Firefighter recruit class:*
Account No.

001012
001093
001098
002120
003030
004430
006010
006020

Account Name
Salaries Sworn
Overtime Constant Staffing
Overtime Variable Staffing
Printing and Binding
Construction Materials
Uniforms
Office and Administrative
Operating Supplies

Amount
$1,094,913.00
515,175.00
1,130,514.00
5,000.00

10,000.00

Total

309,000.00
15,000.00
20,398.00
$3,100,000.00

*This is a technical correction to the previous Council action inasmuch as the operational
accounts were inadvertently omitted and must be identified for the Controller to implement
the transfer.
Capital Finance Administration Fund
20. Authorize the Controller to transfer $500,000 within the Capital Finance Administration
Fund No. 100/53, from Account No. 000316, Commercial Paper to Account No. 000170,
General Administration;
Council
21. Relative to a transfer of $670,000 in the AB1290 funding (Council District 10) to the
Housing and Community Investment Department (HCID) referenced in Attachment 6,
authorize HCID to execute a 20-year service payback loan on or before March 25, 2016
with Reach for the Top (a non-profit organization), including granting all necessary
authorities and approvals for HCID to sign and execute the loan in consultation with
Council District 10. The loan will pay off the current loan on the property and the City will
hold first position throughout the duration of the loan;
Controller Borrowing Authority
22. Instruct the City Administrative Officer, with assistance from the City Attorney, to prepare a
resolution for Council consideration to authorize and direct the City Treasurer and the
Controller to make temporary transfers of funds from the Budget Stabilization Fund and/or
available special funds as required for temporary interfund borrowing necessitated by the
delayed receipt of the 2015-16 Power Revenue Fund transfer; and,
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Technical
23. Authorize the CAO to make technical corrections as necessary to those transactions
included in this report to implement Mayor and Council intentions.
FISCAL IMPACT STATEMENT
A total of $38.89 million in expenditure shortfalls and unbudgeted expenses are identified in this
report. Transfers, appropriations and other adjustments totaling approximately $114.3 million are
recommended in Sections 1, 2, 7, and 8. Further, the report identifies $119 million in revenue
shortfalls stemming from lower than budgeted property tax and Power Revenue Fund receipts, as
well as projected deficits in sales tax and parking fine revenue.
DISCUSSION
The CAO monitors the budget and transmits reports to the Mayor and Council detailing the City’s
current financial condition. This report provides an update on the current-year budget deficit,
revenue shortfall and reserve fund status, and it highlights current issues of concern and the
potential impact to the City. Recommendations totaling approximately $114.3 million for
appropriations, transfers, and other budgetary adjustments are included in this report.
The following is a discussion regarding the recommendations included in the report and other
budget related items. The discussion is presented in four sections as follows:

Section 1. Status of Departmental Budgets..............................................

18

Section 2. Status of Non-Departmental Funds and Special Accounts...
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Section 3. Status of Employment..............................................................

57

Section 4. Status of Fee Waivers and Subsidies.....................................
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Section 5. Status of the City’s MICLA Commercial Paper Program......
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Section 6. Status of Gang Reduction and Youth Development (GRYD)
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Section 7. Innovation Fund..........................................................................
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Section 8. Subvention Agreement-Olympic North....................................
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Section 9. State Budget Update..................................................................
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1. STATUS OF DEPARTMENTAL BUDGETS
This section addresses the status of department expenditures and revenues, updates projected
year-end deficits, and highlights issues of concern. Recommendations include new
appropriations, reappropriations and transfers for operational needs.
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Department Expenditures: This analysis is based on department expenditure and revenue
information through the end of December. Relative to the recent Engineers and Architects
Association (EAA) tentative agreements, the agreements were ratified by the membership of the
bargaining units and the MOUs are pending submission to the Council for approval. This FSR
assumes that any current year fiscal impacts resulting from this and related agreements will be
absorbed by City departments. Should this not be the case for some departments, we will
evaluate the impact on a case by case basis and report at year-end.
The Fire Department continues to project a year-end shortfall of $7.37 million in its operating
budget. However, there is potential that the Fire Department’s remaining $7.37 million deficit may
go down further by year-end. Shortfalls are also projected by the Housing and Community
Investment Department in connection to the City Operated Family Source Centers ($0,260
million) and the Personnel Department relative to MOU 36 and 37 professional training ($0.11
million). Approximately $31.15 million in non-departmental shortfalls (mainly Liability Claims) are
discussed in subsequent sections of this report.
Department Revenues: Departmental General Fund revenue estimates for this reporting period
are based on data through the end of December. No adjustments are recommended at this time.
A. Aging
No Recommendation
This Office projects a net year-end surplus of $615,836 which is comprised of $75,260 in general
funds and $540,576 in special (grant) funds. The surplus is mainly attributed to the Salaries
General account due to vacancies within the Department. The Department intends to fill five
vacancies in the short-term and may fill additional grant-funded vacancies by year-end. Any
unexpended grant funds at year-end may be returned to the granting agency and potentially
returned to the Department in subsequent fiscal years.
B. Animal Services
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 8 - Appropriations from the Unappropriated Balance
The Animal Services Department is projecting a year-end surplus of $126,392 (largely General
Fund) which is comprised of a $51,437 surplus among the salary accounts and a $74,955 surplus
in the expense accounts. The salary surplus is primarily due to a high turnover rate and a delay in
backfilling the positions, The Animal Services Department continues to work with the Personnel
Department to fill positions as quickly as possible.
General Fund receipts total approximately $2.5 million which represents approximately 69
percent of the Department’s total revenue budget. At this time, the Department is projecting a
revenue surplus. We will continue to monitor the Department’s revenue.
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The following transactions are recommended at this time:
Transfer $300,000 from the Unappropriated Balance, Environmental Impact Report Trap/Neuter/Return Program account to the Bureau of Engineering, Special Services
account to fund a portion of staff costs for the Bureau of Engineering and initiate
preparation of the Environmental Impact Report for the Trap/Neuter/Retum Program.
Transfer $69,000 from the Salaries General account to the Salaries As-Needed account to
fully offset a projected shortfall.
Transfer $150,000 from the Salaries General account to the Salaries Overtime account to
pay down accumulated overtime liability.
Transfer $38,000 from the Salaries General account to the Contractual Services account
to fully offset the projected shortfall in the Contractual Services account.
C. Building and Safety
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 6 - Transfers between Departments and Funds
The Department of Building and Safety is projecting a year end surplus of $10.88 million ($37,819
General Fund and $10.84 million Special Fund) in its Salaries General account. The Department
is actively hiring positions to reduce this surplus, as well as utilizing intermittent staff and overtime
to address workload.
The Department is projecting a $9.72 million revenue shortfall. Revenue was budgeted at $56.76
million but is now anticipated at $47.04 million. This is primarily due to changing revenue
assumptions, such as the inability to charge for related costs when there are no salaries
associated with a special fund. General Fund receipts through the end of December total $19.18
million, which represents 34 percent of the Department's adopted General Fund revenue budget.
Special Fund receipts through the end of December total $94.3 million, which represents
approximately 63 percent of the Department’s total special fund revenue budget and the
Department anticipates meeting all Special Fund revenue targets through year-end.
The following transactions are recommended at this time:
•

Transfer $77,677.70 from the Department’s Enterprise Fund, Reserve for Future Costs
account, to the Finance account to reconcile actual bank fees incurred at the close of fiscal
years 2013-14 ($68,450.69) and 2014-15 ($9,227.01).•

•

Transfer $72,668 from the Department’s Enterprise Fund, Expense and Equipment
account to various General Services Department accounts to pay for facilities work at the
19040 Vanowen Street satellite office in Reseda; and, authorize the necessary Controller
instructions to reimburse the General Fund.
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D. City Administrative Officer
Attachment 5 - Transfers between Accounts within Departments and Funds
There are no significant changes to the Department’s budget since the
Department continues to project that it will complete the year within
projects shortfalls of $150,000 in the Salaries As-Needed account,
Overtime account, and $200,000 in the Contractual Services account,
internally with a transfer from the Salaries General account.

last reporting period. The
budget. The Department
$25,000 in the Salaries
which can be addressed

General Fund revenue is projected to be on budget at this time.
The following transactions are recommended:
Transfer $150,000 from the Salaries General account to the Salaries As-Needed account
to offset a shortfall in the account.
Transfer $25,000 from the Salaries General account to the Salaries Overtime account to
offset a shortfall in the account for work primarily attributed to the City’s Homelessness
Initiative.
Transfer $200,000 from the Salaries General account to the Contractual Services account
for the Fuse Corps contract.
E. City Attorney
Attachment 5 - Transfers between Accounts within Departments and Funds
Recommendation No. 14
It is projected that the City Attorney’s Office will have a net year-end surplus of $1.89 million,
made up of $801,801 in General Fund and $1,090,170 in special funds. The surplus is primarily
due to under-filled positions in the Office, wherein positions are filled at lower levels in-lieu of
higher level positions.
General Fund receipts through the end of December totals $16.12 million, which represents
approximately 46.24 percent of the Office’s total revenue budget. It is anticipated that the City
Attorney's Office will meet its General Fund revenue budget.
The 2015-16 Adopted Budget provides $2.5 million in the Unappropriated Balance (UB) for
Outside Counsel costs, including the Workers’ Compensation line item. To date, $400,000 of the
$2.5 million has been transferred from the UB to the City Attorney’s Outside Counsel Account
(C.F. 15-1355). On February 17, 2016, the Council approved the transfer of $2 million from the
UB, Outside Counsel account to the Liability Claims Account to offset a projected deficit (C.F. 150600-S93), which leaves a remaining balance of $100,000 in the UB for Outside Counsel. The
City Attorney’s Office has indicated that it will need $500,000 in Outside Counsel funding through
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year-end (i.e., $100,000 in funding remaining in the UB plus a backfill of $400,000). The City
Attorney’s Office will be submitting a separate report to the City Council requesting the transfer of
the remaining Outside Counsel funds from the UB to its operating budget ($100,000).
Additionally, the City Attorney’s Office will likely request $400,000 to backfill a portion of the $2
million used for liability claims expenses. The City Attorney’s Office anticipates that $500,000 is
sufficient funding to cover Outside Counsel costs for the remainder of the fiscal year.
The status of the Liability Claims Account is addressed in a separate section of this report.
The following transactions are recommended at this time:
*

Transfer $100,000 from the Salaries General account to the Contractual Services account
to offset a projected deficit due to hiring additional temporary paralegals to assist in the
Employment Litigation Section. The temporal staff is used to support on-going complex
and high-exposure employment litigation cases.

•

Transfer $2.1 million from the UB, Reserve for Liability Resolution to the City Attorney
Litigation Expense account, and authorize the City Attorney to process a $2.1 million
payment to Gilardi & Co. LLC, for advanced notice and administration expenses incurred
in connection to the Ardon case.

F. City Clerk
Attachment 4 - New Appropriations
The Department is projected to end the year within budget. The Department projects a deficit in
the Elections Reimbursement Revenue in the amount of $81,000. An appropriate revision to the
Elections Reimbursement Revenue will be recommended in the following FSR.
The following transaction is recommended:
•

Appropriate $4,920 from the Business Improvement District Trust
Department’s budget to fund the cost of as-needed staff salaries.

Fund

to the

G. Controller
No Recommendation
A year-end General Fund surplus of $900,000 is projected for this Office due to delayed hiring
and existing vacancies. General Fund revenue is projected to be on budget.
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H. Convention and Tourism Development
Recommendation No. 7
The Convention and Tourism Development (CTD) Department is projecting a $148,372 surplus in
its Salaries General account, resulting from several vacancies. The estimate assumes that
$75,000 will be used to offset expenditures in the Salaries As-Needed account. The Department
recommends that the surplus be reserved as a contingency should there be any need for yearend budget adjustments.
The Department is reporting no revenue-related issues or concerns.
Capital Improvement Projects
Anschutz Entertainment Group (AEG), the private operator for the Los Angeles Convention
Center (LACC), has agreed to administer several facility improvement projects. As such, the CTD
is requesting to transfer $24,782.87 towards the Escalator Elevator Modernization project
approved as part of the 2015-16 Budget. The $24,782.87 was reported in the First Financial
Status Report as unexpended General Fund cash remaining from a 2009-10 LACC escalator and
elevator repair project that was recommended to be used towards the 2015-16 project.
The following transaction is recommended:
*

Authorize the CTD to prepare necessary warrants that do not exceed a total of
$24,782.87, payable to AEG Management LACC, LLC, from the Convention Center
Revenue Fund, Convention Center Facility Reinvestment account, to perform, direct and
supervise capital improvement projects at the Los Angeles Convention Center as defined
and pursuant to the Management Agreement between AEG and the City (Contract No.
123199).

I. Council
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 6 - Transfers between Departments and Funds
Attachment 8 - Appropriations from the Unappropriated Balance
The Council requests the following transactions:
Transfer $900,000 from the Council’s Salaries General account to the Printing and Binding
($200,000), Contractual Services ($200,000), and Office and Administrative ($500,000)
accounts, to support anticipated expenditures.
Transfer $100,000 from the Venice Area Surplus Real Property Fund, Unallocated Balance
to the Council Salaries As-Needed account (CD11).
Pursuant to the Coastal Transportation Corridor Specific Plan, reimburse the Council (CD
11), in an amount not to exceed $75,000, for staffing costs relative to efforts to mitigate
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transportation impacts or facilitate transportation system improvements throughout the
Coastal Transportation Corridor.
Transfer $2,166,993 from the Unappropriated Balance, Equipment, Expense, Alteration
and Improvement account to the following: $1,763,293 to the Council Salaries As-Needed
account and $403,700 to the Capital Improvement Expenditure Program, Citywide
Facilities Maintenance and Improvement account.
Transfer $96,300 from the Unappropriated Balance, Equipment, Expense, Alteration and
Improvement account to the Police Furniture, Office and Technical equipment account for
building security equipment recommended by the LAPD. This increases the total transfers
recommended in this report from the UB, Equipment, Expense, Alteration and
Improvement account to $2,263,293.
Transfer $48,858 in AB1290 funding (Council District 10) to the Non-Departmental Water
and Electricity Fund to reimburse DWP costs.
Transfer $60,000 from the Central Los Angeles Recycling and Transfer Stations (CLARTS)
Fund to the General City Purposes Fund, Council District 14 Community Services account.
Transfer $80,000 in AB1290 funding (Council District 14) to the Council Salaries AsNeeded account.
Transfer $670,000 in the AB1290 funding (Council District 10) to the Housing and
Community Investment Department (HCID) to execute a 20-year service payback loan on
or before March 25, 2016 with Reach for the Top (a non-profit organization), including
granting all necessary authorities and approvals for HCID to sign and execute the loan in
consultation with Council District 10. The loan will pay off the current loan on the property
and the City will hold first position throughout the duration of the loan.
Transfer $250,000 in AB1290 funds (Council District 10) to the Council Salaries AsNeeded account.
J. Cultural Affairs
Attachment 4 - New Appropriations
Attachment 5 - Transfers between Accounts within Departments and Funds
This Office projects a net year-end surplus of $589,375 primarily as a result of savings from
vacancies. The Department anticipates filling up to nine of the current ten vacancies by year-end
to maintain continuity in the delivery of art instruction programs, exhibitions and performances,
and public art support. The Department projects meeting all General Fund revenue targets
through year-end.
The following special fund transactions are recommended:
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Transfer $25,000 from the Salaries General account to the Salaries Overtime account for
intermittent overtime costs at Community Art Centers.
Appropriate $10,000 from the Arts and Cultural Facilities and Services Trust Fund cash
balance to the Operating Supplies account to purchase a lighting dimmer rack system for
the Warner Grand Theater.
Appropriate $12,000 from the Arts and Cultural Facilities and Services Trust Fund cash
balance to the Music LA account to pay for services provided by Project Muzed, Inc. at the
White Hall Arts Academy.
Appropriate $19,629 from the Arts and Cultural Facilities and Services Trust Fund cash
balance and transfer to the General Services Department’s Contractual Services account
to repair damage to the Warner Grand Theater as a result of a fire in an adjacent building.
DCA has requested the City Attorney to initiate filing a claim against the property owner to
try to recoup these costs.
Appropriate $8,000 from the Arts and Cultural Facilities and Services Trust Fund cash
balance and transfer to the Department of General Services, Construction Salaries
($1,000) and Construction Materials ($7,000) accounts for the installation and fabrication
of a sign at the Sun Valley Junior Arts Center.
Transfer $79,067 from the Department of Cultural Affairs, Mural Registration account
($23,000) and the Arts Development Fee Trust Fund ($56,067) to the Salaries As-Needed
account for Public Art Division staffing reimbursements.
K. Disability
No Recommendation
There are no significant issues raised for this Department.
L. Economic and Workforce Development (EWDD)
Attachment 5 - Transfers between Accounts within Departments and Funds
Assuming the requested transfer in this FSR is approved, EWDD projects a net year-end surplus
of $3.7 million primarily resulting from a surplus in the Salaries General account. The surplus is
comprised mostly of Special Funds (Community Development Block Grant, Workforce Innovation
and Opportunity Act, and various other grants and special fund balances). This analysis assumes
that eight positions will be filled by March 2016.
EWDD has revised its estimated General Fund reimbursements for 2015-16 from $7.6 million to
$4.9 million due to the delayed approval of higher federal Cost Allocation Plan (CAP) rates for
reimbursement calculation, and vacancies in Special Fund positions. The 2015-16 General Fund

CAO File No.

0116 00001-0000
-

PAGE

26

Revenue Budget was calculated using the proposed CAP 37 rate. Due to the delay in federal
approval of CAP 37, actual reimbursements for related costs through September 2015 were at
the lower CAP 35 and CAP 36 rates. Of the $4.9 million in projected reimbursements, $2.76
million is projected as related costs reimbursements for Workforce Innovation and Opportunity
Act (WIOA) salaries, which were included in the 2015-16 Budget as Workforce Investment Act
(WIA) salary reimbursements. The WIOA Special Fund was established by the Controller after
the 2015-16 Budget was approved by Council.
As of December 31, 2015, $870,573 had been paid as reimbursements to the General Fund.
EWDD states that additional payments totaling $1.2 million are pending processing and are
anticipated to be received by the General Fund by February 16, 2016. For the remaining balance
of approximately $300,000 owed through December, EWDD indicates that it is awaiting
reimbursement from grantors. EWDD states that it will reimburse the General Fund for the actual
Related Cost obligation based on the number of filled positions. The CAO will continue to monitor
the Related Cost reimbursements and work with the Department in its efforts to meet their revised
revenue budget.
This Office previously recommended the transfer of $1 million from the Unappropriated Balance,
Economic Development Asset Management account to EWDD, including authority for three new
interim positions for asset management economic development activities. The report is currently
pending approval in the Economic Development Committee (C.F. 12-1549-S4).
The following transaction is recommended at this time:
•

Transfer $25,000 in Workforce Innovation and Opportunity Act funds between accounts
within the department’s operating budget for overtime costs to administer youth
employment outreach and support.

M. El Pueblo
No Recommendation
There are no significant issues raised for this Department.
N. Emergency Management
No Recommendation
The Emergency Management Department (EMD) is projecting to complete the year with a net
year-end deficit of $53,312, made up of a $65,341 General Fund deficit and a $12,029 Special
Fund surplus. The Special Fund surplus is subject to the receipt of Urban Areas Security Initiative
grant appropriations. The projected deficit is attributed to payouts for retiring staff and a frontfunded Senior Project Coordinator that will be reimbursed by a grant through the County of Los
Angeles Department of Public Health.
General Fund receipts through the end of December total approximately $780,445, which
represents approximately 85 percent of the Department’s total revenue budget. An anticipated
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surplus of $19,394 in the Department’s revenues is expected due to reimbursements from the
County of Los Angeles for the Senior Project Coordinator position. We will continue to monitor
expenditures and provide a recommendation to offset the potential deficit in a future FSR, if
needed.
O. Employee Relations Board
No Recommendation
It is projected that the Employee Relations Board (ERB) will complete the year within budget
across all accounts. No action is needed at this time.
P. Ethics Commission
No Recommendation
The Ethics Commission is projected to have a net year-end surplus of $85,593, which is
comprised of a $38,548 deficit in the Salaries General account and offset by surpluses in the
Salaries As-Needed ($27,191) and Contractual Services ($96,960) accounts. The surplus in the
Contractual Services account is due to funds budgeted annually for a Special Prosecutor as
required by the City Charter. The Ethics Commission does not anticipate hiring a Special
Prosecutor this year. As a result, the Special Prosecutor funds have been used to offset Salaries
As-Needed and Travel account shortfalls earlier in the year and to finance the unfunded South
Tech Systems contract which will automate Form 700 filings. The year-end surplus is made up of
City Ethics Commission Trust Fund money, which is entirely supported by the General Fund. The
net year-end surplus of $85,593 reflects an increase from the $58,000 reported earlier in the
fiscal year due to delayed hiring which decreased the salary shortfall. Our Office will continue to
work with the Ethics Commission to monitor the projected salaries deficit and will recommend a
transfer in a future FSR if necessary.
General Fund receipts through the end of December total $170,605, which represents
approximately 45 percent of the Department’s total revenue budget. At this time, it is too early to
project year-end revenues since the primary sources of revenue for the Ethics Commission are
lobbyist registration fees and administrative penalties, which can vary from year to year.
Q. Finance
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 6 - Transfers between Departments and Funds
This Office projects that the Department will complete the year with a net year-end surplus of $1.9
million (General Fund) due to salary savings as a result of existing vacancies. It is anticipated that
these funds will be needed at year-end to offset City deficits.
The Department reports that bank fee expenditures are lower than prior years due to pricing
adjustments and the elimination of inactive accounts. As a result, bank fee expenditures are
projected to remain within budget. This Office will continue to work with the Department to
monitor bank fee expenditures and address any shortfall in a future Financial Status Report.
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The Department reports that departmental receipts are on target.
The following transactions are recommended:
•

Transfer $54,000 from the Salaries General account to the Office and Administrative
account for Oracle licenses associated with the Real Application Cluster (RAC) and
failover database servers.

•

Transfer $82,111 from the Salaries General account to the Information Technology
Agency’s Communication Services account to pay for the implementation and one year
subscription for workforce management system software for the call center.

R. Fire
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 8 - Appropriations from the Unappropriated Balance
Recommendation No. 19
In the Second FSR, the Department projected a year-end deficit of $9.7 million, primarily due to
Unused Sick Time, Overtime General, Sworn Overtime, and Sworn Constant Staffing Overtime.
Due to various changes, including surpluses identified in some salary accounts, the net deficit
has been reduced to $7.37 million. However, there is potential that the Fire Department’s
remaining $7.37 million deficit may go down further by year-end.
The projected deficits and potential offsets are discussed below:
•

Salaries General: This account continues to be at a surplus. It is now projected to have a
$1.8 million surplus primarily due to a 19 percent civilian vacancy rate. The majority of the
vacancies are in the Supply and Maintenance Division, particularly for the mechanic
classes. It is recommended that $1.55 million of the $1.8 million surplus be transferred to
partially address deficits in other accounts.

•

Salaries Sworn: This account continues to be at a surplus and was used earlier in the
fiscal year to offset shortfalls within the Department. Although a $1.46 million surplus is
currently projected in this account, it is recommended that $6.19 million be transferred out
of this account to address deficits within the Department. This action is recommended in
order to shift all year-end deficits into the Salaries Sworn account as it makes up nearly
half of the Department’s operating budget and can cash flow the deficit until year-end.•

•

Unused Sick Time: The previously reported deficit of $2.7 million in this account has
decreased slightly to $2.4 million. The deficit is attributed to an estimated 175 sworn
members exiting the Deferred Retirement Option Plan (DROP) in the current fiscal year
and the resulting excess sick time payouts.
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•

Sworn Overtime: This account was previously projected to have a $3.6 million deficit. The
Second FSR actions reduced the deficit to $1.6 million. The deficit remains and is
attributed to unfunded overtime for sworn resources sent to assist with fires outside of the
City. Due to the current expenditure rate of this account, it is recommended that $1.7
million be transferred into this account to offset the projected shortfall. Mutual aid
reimbursements of $4.7 million are expected to be received later this year and captured as
revenue upon receipt.

•

Sworn Constant Staffing Overtime: A $6.0 million shortfall was previously projected in this
account primarily due to Fair Labor Standards Act (FLSA) compliance. While the FLSArelated deficit persists, it will be offset by savings in other program areas within the account
for a net projected deficit of $2.1 million. The Department attributes the overall reduction in
the use of Sworn Constant Staffing Overtime to a decrease in the number of vacancies
that need to be backfilled and less accrued compensated time off among new recruits
compared to veteran sworn members. This decreases the need to backfill positions. As
noted in the table below, as of this reporting period, total constant staffing expenditures for
the current year are projected to be $19.6 million above prior year actual expenditures.
Table 4. Constant Staffing Overtime
___ ________ (In Millions)________
Adopted
Interim
Fiscal
Total Budget
Year
Appropriations
Budget
2014-15 $136.2
$25.3
$161.5
2015-16 $175.2
$0.0
$175.2
*Estimated expenditures as of the 2015-16 Mid-Year FSR

Actual
Expenditures
$157.6
$177.2*

•

Sworn Variable Staffing Overtime: We continue to project a surplus in this account. The
surplus is currently projected at $400,000 due to under-utilization of hours allocated to
special projects.•

•

Field Equipment Expense: This account was previously projected to have a $1.5 million
deficit. The Second FSR actions reduced the deficit to $1 million. The deficit has now
increased to $3.15 million and is attributed to parts and maintenance for the Department's
aging apparatus and marine operations fleet. It is recommended that $3.15 million be
transferred into this account to offset the projected shortfall.

Sworn Hiring
The Adopted Budget provides $13.8 million in funding for five recruit training classes to support a
total of 270 firefighter recruits. On July 28, 2015, the Council authorized the Department to
appoint the following recruits in each class for a total of 295 recruits: up to 65 at Drill Tower 81
(three classes) and up to 50 at Drill Tower 40 (two classes) (C.F. 15-0826). On December 15,
2015, the Council took action to transfer $3.1 million from the Reserve Fund to fund a Sixth
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Firefighter class at Drill Tower 40 with 50 recruits (C.F. 15-0600-S14), for a total of 345 recruits
authorized for this fiscal year.
Four training classes will be completed this fiscal year and the remaining two in the subsequent
year based on the following Academy schedule. Historically, recruit training has experienced an
attrition rate of about 20 percent.
Drill
Tower
DT 81
DT 40
DT 81
DT 40
DT 81
DT 40
Total

Start Date

Graduation
Date

07/13/15
09/21/15
12/14/15
02/08/16
05/16/16
06/27/16

11/26/15
02/11/16
04/28/16
06/09/16
09/29/16
11/17/16

No. of
Recruits
Authorized
65
50
65
50
65
50
345

No. of
Recruits
Appointed
63
45

66
TBD
TBD
TBD

No. of
Graduates
52
TBD
TBD
TBD
TBD
TBD

Revenue
The Department’s revenue budget for this fiscal year is $160.45 million. General Fund receipts
through the end of December total $88.12 million, which represents approximately 54.92 percent
of budgeted revenue. The Department anticipates a net additional $13.8 million in revenue for
2015-16, primarily due to surpluses as a result of increased mutual aid in assisting with fires
outside of the City; an increase in requests for plan checks; revenue from delinquent emergency
ambulance services; and, an increase in revenue for ground emergency medical transports.
The following transactions are recommended at this time:
Transfer $2.5 million from projected savings in the Salaries General ($1.55 million) and
Salaries Sworn ($950,000) accounts to the Unused Sick account for payouts to an
estimated 175 sworn members exiting the Deferred Retirement Option Plan (DROP) in the
current fiscal year.
Transfer $1.7 million from the Salaries Sworn account to the Sworn Overtime
overtime incurred by sworn resources sent to assist with fighting fires outside
as well as LAFD response for anticipated El Nino Oweather conditions.
reimbursements are expected to be received throughout the year and captured
upon receipt.
♦

account for
of the City,
Mutual aid
as revenue

Transfer $3,15 million from the Salaries Sworn account to the Field Equipment Expense
account to meet interim needs for fleet parts and maintenance.
Transfer $250,000 from the Salary Sworn account to the Office and Administrative Account
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to complete the Automated Vehicle Locator (AVL) project which will equip all fire apparatus
with electronic GPS devices for more efficient dispatching of emergency vehicles to 9-1-1
calls, thus improving response times.
•

Transfer $521,000 from the Unappropriated Balance (UB), Fire Field Staffing account, to
the Overtime Constant Staffing account to support LAFD field staffing operational needs.
This funding will be utilized toward staffing restoration of Engine Company 69 in the Pacific
Palisades.

•

Consistent with prior Council action on December 15, 2015 (C.F. 15-0600-S14),
appropriate $3.1 million from the Reserve Fund to LAFD’s operating accounts to
implement a sixth class of 50 Firefighter recruits at Drill Tower 40. The Council previously
approved a Reserve Fund appropriation for this purpose, however, since the operational
accounts were not identified at that time, additional action is needed for the Controller to
effectuate the transfers.

S. General Services
Attachment 4 - New Appropriations
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 6 - Transfers between Departments and Funds
Attachment 7 - Transfers to the Unappropriated Balance, Reserve for Mid-Year
Adjustments
Recommendation Nos. 8 and 17
Excluding the Petroleum account, the Department is reporting a net year-end deficit of $5.0
million largely due to a shortfall in the Field, Equipment, Expense (Parts) account ($5,032 million).
In addition, deficits are reported in the Salaries As-Needed ($200,000), Hiring Hall Salaries
($250,000), and Benefits Hiring Hall ($417,000) accounts. These deficits are partially offset by an
$884,293 surplus in the Salaries General account. The transfers recommended in this FSR,
including the transfer of Petroleum account savings, will significantly reduce the year-end deficit,
which is expected to be fully eliminated by year-end.
General Fund receipts as of December 2015 total $21.8 million, which represents 39 percent of
the Department’s total revenue budget. The Department anticipates meeting all General Fund
revenue targets through year-end.
The projected deficits and transfers are as follows:
•

Salaries As-Needed: GSD is projecting an $803,400 deficit within the Salaries As-Needed
account. However, it is anticipated that the Department of Transportation (DOT) will
reimburse GSD $603,400 by year-end to continue to operate its eight parking lots. After
accounting for the anticipated DOT reimbursement, a $200,000 shortfall remains. The
remaining shortfall is attributed to the additional hiring of part-time vocational workers for
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increased custodial services. A $200,000 transfer is recommended from the Salaries
General account to offset this deficit.
•

Hiring Hall Salaries and Hiring Hall Benefits: GSD anticipates increased costs associated
with the use of hiring hall employees and hiring hall benefit payouts due to its inability to fill
specialized regular positions in a timely manner. The increased use of hiring hall staff has
resulted in deficits within the Hiring Hall Benefit ($416,500) and Hiring Hall Salaries
($250,000) accounts. GSD is requesting to transfer savings from the Salaries General
account to the Hiring Hall Salaries ($250,000) and Hiring Hall Benefits ($416,500)
accounts.

•

Field, Equipment, Expense (Parts): GSD has been reporting an ongoing deficit of
approximately $5.0 million within the Parts account. This is largely due to the increased
cost of maintaining the City’s aging fleet and equipment and an unanticipated expense for
an LAPD helicopter’s engine failure. The estimated deficit is $5,032 million ($1,685 millionGeneral Fund and $3,347 million-Special Fund). A large portion of the special fund deficit
is attributed to the maintenance and repair of the Bureau of Sanitation’s (BOS) refuse
collection vehicles. Parts costs have increased due to the continued need to outsource
major repairs that do not fall under routine maintenance. Although GSD has purchased
new Sanitation vehicles, the majority of these vehicles are not expected to am've until at
least another year. Solid Waste Resources Revenue (SWRRF) funds in the amount of
$1.76 million are available to offset a portion of the SWRRF-related special fund deficit.
Further, Petroleum account savings totaling $2,985 million and consisting of both special
fund ($1.3 million SWRRF) and General Fund ($1,685 million) dollars are available to
offset another portion of the deficit. This report recommends a total of $4,745 million in
transfers to the Parts account to offset most of the $5,032 million deficit. We will continue
to monitor the account and address the remaining special fund portion of the shortfall by
year-end. A supplemental General Fund appropriation is no longer anticipated due to the
availability of Petroleum savings.

Petroleum
The Petroleum account is currently budgeted at $45.9 million. Fuel prices in November 2015
compared to November 2014 were lower by $0.93 ($2.17 versus $3.10) for diesel; and $0.80
($2.41 versus. $3.21) for unleaded. Fuel prices are generally lower in the fall and trend upward
beginning early spring. Given low unleaded and diesel fuel prices to date, and contingencies for
future fuel pricing, a year-end surplus of $14.3 million ($3.4 million-Special Fund and $10.9
million-General Fund) is projected in the Petroleum Products account. Of this amount, $2,985
million is recommended to offset a portion of the Parts account shortfall and $9.26 million
(General Fund) is recommended for transfer to the UB, Reserve for Mid-Year Adjustments
account to offset Citywide shortfalls.
Fleet Final Configuration of LAPD Helicopter
LAPD requests that GSD install additional airframe, avionics, and mission equipment prior to the
deployment of a new helicopter. GSD labor costs to complete the project total $166,365. The
helicopter parts will be purchased directly out of LAPD’s MICLA Fund. The City will save over
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$200,000 by having GSD complete the work. Further, GSD mechanics are highly qualified
technicians who are certified by the Federal Aviation Administration and intimately familiar with
the LAPD aircraft fleet.
The following transfers are recommended:
*

Transfer $200,000 from the Salaries General account to the Salaries As Needed account
to offset a $200,000 shortfall resulting from hiring part-time vocational workers to provide
custodial services.

•

Transfer funds in the amount of $666,500 from the Salaries General account to the Hiring
Hall and Benefits ($416,500) and Hiring Hall ($250,000) accounts to offset projected
deficits.

•

Transfer $4,745 million to the Parts account from the following sources: $1.76 million in
additional appropriations from the Solid Waste Resources Revenue Fund and $2,985
million from the Petroleum account ($1,685 million in General Funds and $1.3 million in
SWRRF funds).

•

Transfer $80,000 from the Salaries General account to reimburse the City Controller's
Office for accounting staff support through the Accounting Assistance Program.

•

Transfer $9,260,000 from the Petroleum Products account to the Unappropriated Balance,
Mid-Year Adjustments account to address City shortfalls.

•

Transfer $166,365 in LAPD MICLA funding to the General Services Department’s Salaries
General account for the installation of additional airframe, avionics, and mission equipment
on a new helicopter.

•

Recognize an additional $900,000 in Laboratory Testing Fee receipts for material and
testing services supporting the Los Angeles World Airports Capital Improvement and
Modernization projects, Harbor Quality Assurance Program (QAP) projects, and
Department of Water and Power projects; and, appropriate $600,000 of these funds to
GSD salary and expense accounts to support the work of these revenue generating
projects. GSD is projected to receive $900,000 more than the anticipated $2.9 million in
Laboratory Testing Fee revenue. The increased revenue will cover the additional costs
needed to support the Division's revenue operations.
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T. Housing and Community Investment
Attachment 4 - New Appropriations
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 6 - Transfers between Departments and Funds
Attachment 8 - Appropriations from the Unappropriated Balance
Recommendation No. 9
The Housing and Community Investment Department (HCID) projects a year-end Special Fund
surplus of $6.6 million primarily resulting from an anticipated surplus in the Salaries-General
account. The expenditure projection assumes that existing vacancy rate will decrease from 15
percent to 13 percent as vacancies continue to be filled. In the future, HCID may request to use a
portion of the special fund salary surplus to address other anticipated shortfalls that may
materialize in operating expenses due to unanticipated costs. This report recommends
adjustments within various Special Funds to align appropriations to grant and local funding
resources, as well as increases appropriations for salaries, software and hardware needs, and
work stations. A Reserve Fund appropriation is also recommended for the City-managed
FamilySource Centers.
The Department reports that estimated General Fund reimbursements for 2015-16 have
decreased from the budgeted amount of $35.79 million to $28.67 million (a $7.12 million
reduction), due to its high vacancy rate. As of December 2015, Related Cost reimbursements for
2015-16 totaled $9.3 million, which is approximately 26 percent of the Department’s revenue
budget. The HCID states that it will reimburse the General Fund for the actual Related Cost
obligation based on the number of filled positions. The CAO will continue to monitor the Related
Cost reimbursements and work with the Department in its efforts to meet their revised revenue
budget.
The Department has identified a $255,996 General Fund shortfall in connection to three
City-managed FamilySource Centers. A supplemental General Fund appropriation is needed to
continue operations at the three centers. The amount of $1 million ($687,266 in direct costs and
$312,734 in indirect costs) was provided in the current year budget to continue the operation of
these centers. However, according to the Department, the funding is insufficient to cover all
operational costs and grant funds cannot be used to cover this shortfall due to disallowed costs
and supplantation issues. The department requests a $255,996 supplemental appropriation to its
salary accounts to offset the projected shortfall.
The following transactions are recommended at this time:
•

Appropriate $255,996 from the UB, Reserve for Mid-Year Adjustments to the Department’s
Salaries General ($239,946) and Salaries As-Needed ($16,050) accounts pay for
operating costs at three City-Managed FamilySource Centers.

•

Appropriate and expend $42,672 from the Community Services Block Grant Fund to
reimburse Family Source System contractors for services provided.
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•

Re-appropriate and transfer $547,371 from the Community Services Block Grant Fund to
pay for HCIDLA staff salaries and expenses associated with implementing the Community
Services Block grant for the period July 2015 through December 2015. The purpose of the
re-appropriation is to reconcile grant sources and to cover various costs, such as salaries
and related costs.

•

Transfer $5,489.33 from the Community Development Block Grant Fund to the Bureau of
Street Lighting for the Sun Valley Improvement Phase 4 Project to pay for related costs.
The transfer was approved as part of the 37th Program Year of the Community
Development Block Grant (CF 10-2440).

•

Transfer $12,075 from the Community Development Block Grant Fund to the Office of the
City Attorney for the Apartment and Rental Properties (TARP) Task Force and the City
Attorney Residential Enforcement (CARE) programs for the period July 2015 to March
2016 (CF 14-1382).

•

Transfer $251,993 from the Low and Moderate Income Housing Fund to the Office of the
City Attorney to pay for annual costs associated with the delivery of legal counsel services
to HCID for transactions associated with properties acquired from the former Community
Redevelopment Agency of the City of Los Angeles.

•

Appropriate and transfer $205,600 from the Systematic Code Enforcement Fund and Rent
Stabilization Trust Fund to the Housing and Community Investment Fund to pay for new
work stations and install a security system and phones in the new Valley Rent and Code
site office.

•

Appropriate and transfer $650,118.20 from Foreclosure Registry Program Fund,
Systematic Code Enforcement Fund, and Rent Stabilization Trust Fund to the Housing and
Community Investment Fund to pay for salaries and various software and hardware needs.

•

Pursuant to a joint CAO and CLA report to Council relative to the Comprehensive
Homeless Strategy dated January 26, 2016, City Planning was instructed to conduct a
nexus study for the development of a new Affordable Housing Benefit Fee (also known as
an
Affordable
Housing
Mitigation
Fee). The
Homelessness
and
Poverty
Committee subsequently instructed this Office to identify funding for this purpose. The
Council adopted the joint Comprehensive Homeless Strategy and Committee report on
January 9, 2016. This Office recommends that $500,000 be transferred from the
Affordable Housing Trust Fund to City Planning to pay for the Affordable Housing Benefit
Fee Study contract.

*

Various account adjustments to reconcile Neighborhood Stabilization Program I, II, and III
appropriations with available grant funds.
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U. Information Technology Agency
Attachment 5 - Transfers between Accounts within Departments and Funds
It is projected that the Department will complete the year within budget across all accounts. At
this time, the Department is projecting a deficit in the Communication Services account as a
result of preparation for the El Nino storms. The Department is proposing to use a surplus in the
Salaries General account to offset the deficit in the Communication Services account.
The Department anticipates achieving budgeted General Fund and Telecommunications
Development Account revenue.
The following transaction is recommended at this time:
•

Transfer $291,000 from the Salaries General account to the Communication Services
account for equipment for the Department’s three Command Post vans.

V. Library
Attachment 6 - Transfers between Departments and Funds
The Department’s projected year-end surplus has increased from $2.9 million to $5.4 million
since the last reporting period. The surplus is attributed to salary savings due in part to changes
in hiring assumptions. However, the Department is reporting a year-end deficit of $470,330 in
Library Fund revenue. All revenue collected by the Library is deposited into the Library Fund.
The following transaction is recommended:
•

Transfer $287,765 from the Library's Contractual Services account to the Department of
General Services' Construction Salaries ($133,150) and Construction Materials and
Supplies ($154,615) accounts for work completed at various Branch Libraries. Funding
for an in-house alteration and improvement program for branch libraries was approved
in the 2015-16 Adopted Budget for this purpose.

W. Mayor
Attachment 4 - New Appropriations
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 6 - Transfers between Accounts within Departments and Funds
The Mayor requests the following transactions:
•

Appropriate and transfer $1,731 in interest income within the Fiscal Year 2011 Justice
Assistance Grant (FY11 JAG) Fund for current year salaries and related costs.

•

Appropriate and transfer $3,439 in interest income within the Fiscal Year 2012 Justice
Assistance Grant (FY12 JAG) Fund to the Mayor-Office and Administrative account.
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Appropriate and transfer $125,000 from the Mayor’s Contractual Services account to the
Contractual Services account of the Information Technology Agency to support the transition
of City websites, including development and maintenance, to a new web content management
system.

X. Neighborhood Empowerment
Attachment 5 - Transfers between Accounts within Departments and Funds
The Department is projected to end the year on budget. Projected surpluses in the Salaries
General and Contractual Services accounts are expected to offset deficits in the Salaries AsNeeded, Travel, Office and Administrative accounts. The Department has no budgeted General
Fund revenues.
The following transaction is recommended at this time:
•

Transfer $150,000 from the Salaries General account to offset the projected deficit in the
Salaries As-Needed account.

Y. Personnel
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 8 - Appropriations from the Unappropriated Balance
Recommendation No. 10
It is projected that the Department will complete the year with a $453,000 net year-end surplus
{$153,000-General Fund and $300,000-special fund). The surplus is mainly attributable to
a $503,000 General Fund salary surplus due to attrition, vacancies, and positions filled in-lieu
with lower level classifications. This surplus fully offsets projected deficits in the Salaries AsNeeded ($200,000) and Overtime General ($150,000) accounts. The shortfalls are due to (a)
staffing requirements in medical dispensaries in Police Department detention facilities to provide
medical care on a 24 hours-a-day, 7 days-a-week basis; and, (b) staffing requirements to recruit,
test, and conduct background checks on public safety candidates and to develop and administer
civil service exams in support of Citywide hiring.
Additionally, in accordance with Memoranda of Understanding (MOUs 36 and 37), funding for
professional training expenses shall be allocated following Council adoption of the MOUs. As a
successor MOU has been ratified, prior training funds that remain encumbered shall be released
in accordance with the terms and conditions of the MOU. It is recommended that the balance in
those encumbrances in the amount of $58,332 be disencumbered and reappropriated to provide
a portion of the training funds in fiscal year 2015-16. However, since the amount to be
disencumbered is insufficient to fully offset the $168,000 in professional training expenses, a
Reserve Fund transfer of $109,668 is recommended for this purpose.
At this time, the Department anticipates achieving budgeted General Fund revenue.
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The following transactions are recommended:
•

Transfer $200,000 from the Department’s Salaries General account to the Salaries, AsNeeded account to offset the Salaries As-Needed account deficit.

•

Transfer $150,000 from the Department’s Salaries General account to the Overtime
General account to pay down overtime obligations.

•

Disencumber and reappropriate an amount up to $58,332 in the Department’s Training
Expense account and transfer $109,668 from the UB, Reserve for Mid-Year Adjustments
account to provide professional training funds in accordance with the terms and conditions
of MOUs 36 and 37.

Z. Planning
Attachment 5 - Transfers between Accounts within Departments and Funds
The Department of City Planning is projecting a net year-end surplus of $5.75 million ($252,833
General Fund and $5.5 million Special Fund) attributed to the Salaries General account. The
Department is actively hiring positions to reduce this surplus, as well as utilizing Student
Professional Workers and overtime to address workload. The Department has established a
Strike Force using overtime to reduce the length of time for processing zoning cases.
The Department is projecting a $2.35 million reduction in General Fund revenue, from $18.12
million to $15.77 million. This is primarily due to changing revenue assumptions, such as the
inability to charge for related costs when there are no salaries associated with a special fund.
General Fund receipts through the end of December total $2.47 million, which represents 14
percent of the Department’s total General Fund revenue budget. Special Fund receipts through
the end of December total $18.2 million, which represents approximately 51 percent of the
Department’s total special fund revenue budget and the Department anticipates meeting all
revenue targets through year-end.
The following transactions are recommended at this time:
•

Transfer $49,900 from the Warner Center Transportation Improvement Trust Fund to the
Department’s Contractual Services account for the Warner Center 2035 Plan
Comprehensive Nexus Fee Study.

AA. Police
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 6 - Transfers between Departments and Funds
In the Second FSR this Office reported a net year-end deficit of $3.30 million for the Police
Department due to a deficit in sworn salaries. However, due to various actions taken by the
Department, such as controlling promotions, paygrades, and expense account expenditures,
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sufficient savings have been generated internally and the net year-end shortfall has been
eliminated. Shortfalls are currently reported across various accounts, mainly in sworn salaries.
These shortfalls can be fully offset by surpluses in civilian salary accounts and expense accounts
as recommended in this report.
The Department is on target for its revenue sources for the current period. We will continue to
monitor and report on Police revenue in subsequent FSRs.
The Department’s projected deficits and surpluses are discussed below:
•

Various Account Surpluses: The Department projects surpluses totaling $5.91 million in
the Salaries General ($4.50 million); Salaries As-Needed ($500,000); Overtime General
($500,000); Contractual Services ($210,000); Transportation ($60,000); Office and
Administrative Expense ($100,000); and, Operating Supplies ($40,000) accounts.
However, these surpluses are needed to offset deficits in various other accounts within the
Department.

•

Salaries Sworn: The year-end shortfall in the Salaries Sworn account has increased from
the $3.30 million reported in the Second FSR to $4.0 million. The shortfall is primarily
attributed to higher than planned recruitment of Police Officers in the first half of the fiscal
year compared to the 2015-16 Adopted Budget hiring plan. The increased shortfall is due
to minor fluctuations in attrition and hiring results. The shortfall will be fully offset with a
$4.0 million transfer from the Salaries General account.

•

Accumulated Overtime: A $1.0 million shortfall is projected in the Accumulated Overtime
account due to Officers retiring with relatively high overtime balances, especially those
Officers who participated in the Deferred Retirement Option Plan (DROP). The total
banked overtime liability is currently $110.46 million, reflecting a reduction of $6.92 million
since the beginning of 2015-16. The $1.0 million shortfall will be fully offset with transfers
from the Salaries As-Needed ($500,000) and Overtime General ($500,000) accounts.

•

Travel: A $60,000 shortfall is projected in the Travel account due to travel expenses
incurred by the Mayor and City Attorney security details. The shortfall will be fully offset
with a $60,000 transfer from the Transportation Expense account.

•

Firearms, Ammunition and Other Device: A $100,000 shortfall is projected in the Firearms,
Ammunition and Other Device account due to the increase of Officers assigned to the Rifle
Cadre after the recent terrorist attack in San Bernardino. The shortfall will be fully offset
with a $100,000 transfer from the Office and Administrative account.

•

Field Equipment: The year-end shortfall in the Field Equipment account of $500,000 is
due to the cost of maintaining police vehicles with mileage above 90,000 miles. Due to
budget reductions during the fiscal crisis, the standard mileage for police vehicles was
increased from 90,000 to 115,000 miles, thereby increasing costs for maintenance and
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parts due to inflation, lack of warranty coverage, and additional parts being replaced over
time. The $500,000 shortfall will be fully offset with a transfer from the Salaries General
account.
«

Secret Service: The year-end shortfall in the Secret Service account of $250,000 is due to
rising costs of Pen Trap expenditures and an increase in undercover operations. Pen
Traps are performed for a fee by telephone utilities on behalf of the Department to assist in
finding missing persons through tracking of cellular phone calls.

Sworn Hiring
Through January 9, 2016, 260 Police Officers have been hired versus 278 planned, with attrition
of 234 versus 184 planned. The total number of filled sworn positions is 9,918, including 32
Municipal Police Officers. The Department currently has 82 (out of 10,000) funded sworn
vacancies and is anticipating attrition of approximately 252 officers between January 23, 2016
and June 30, 2016. A class of 34 officers began on December 12, 2015 and another class of 30
recruits started on January 9, 2016.

The following is recommended:
•

Transfer $5.91 million from various civilian salary accounts and expense accounts to offset
shortfalls in the Salaries Sworn, Accumulated Overtime, Travel, Firearms, Ammunition and
Other Device, Field Equipment Expense, and Secret Service accounts.

•

Transfer $534,844 from the Contractual Services and Furniture Office and Technical
Equipment accounts to the General Services Department ($483,444) and the Information
Technology Agency ($51,400) to perform post construction work at the new Northeast
Area Station and Elysian Park Police Academy.

BB. Public Works/Board
No Recommendation
The Board of Public Works is projecting a year end surplus of $374,701 ($94,431 General Fund
and $280,270 Special Fund), primarily due to position vacancies. This is an increase to the
Department’s previously reported year-end salary surplus of $196,330, due to a later than
anticipated release of the Accountant eligible list. General Fund receipts through January total
$3.9 million, which represents approximately 53 percent of the Board’s total revenue budget. The
Board anticipates meeting all General Fund revenue targets through year-end.
CC. Public Works/Bureau of Contract Administration
Attachment 5 - Transfers between Accounts within Departments and Funds
The Bureau of Contract Administration is projecting a year-end surplus of approximately $4.8
million ($3.1 million in General Fund and $1.7 million in Special Fund), primarily attributable to
salary savings. It is anticipated that a portion of this surplus may be necessary for the
implementation of the Minimum Wage Program and current year costs associated with tentative
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labor agreements. Further, any remaining General Funds may be needed at year-end to offset
City deficits.
The Bureau has received 42 percent of General Fund and 80 percent of Special Funds budgeted
receipts to date, $9.4 million and $6.5 million respectively. The Bureau anticipates meeting most
General Fund revenue targets through year-end and reports that General Fund revenues form
overhead reimbursements are typically received at the end of the fiscal year.
The following transactions are recommended:
Transfer $112,703 from the Bureau of Contract Administration’s Salaries General account
to the Office and Administrative Expense account ($34,562) for the incremental cost of the
phone service plan and to the Operating Supplies Expense account ($78,141) for the
purchase of smartphones for the Bureau’s Inspectors.
Transfer $250,000 from the Bureau of Contract Administration’s Salaries General account
to the Contractual Services account to provide community outreach services for the
Minimum Wage Program.
DD. Public Works/Bureau of Engineering
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 6 - Transfers between Departments and Funds
Recommendation Nos.11 and 16
A year-end $5.2 million surplus is projected for the Bureau. The surplus is mainly attributable to
projected special fund vacancies. Of a total of 90 current vacancies, approximately 78 are special
funded.
General Fund receipts through the end of December total $23 million, which represents 48
percent of its total Revenue Budget of $47.6 million. To date, the Bureau has collected
approximately $10.85 million in development fees, which represents 66 percent of its $16.37
million revenue target. The Bureau has collected $12.2 million in related cost reimbursements,
which represents 47 percent of its $26 million revenue target. Many of the related cost revenues
are automatically transferred in monthly increments while other related cost revenues are
transferred during the latter half of the year when actual salary costs have been determined. It is
anticipated that these revenues will come in on target through year-end.
The following transactions are recommended:
•

Transfer $250,000 from the Bureau’s Contractual Services account to the General
Services Department’s Salaries Construction Projects ($50,000), Hiring Hall Construction
($120,000), and Hiring Hall Fringe Benefits ($80,000) accounts to provide funding for the
Pavement Preservation Program.
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•

Transfer $375,000 from the Unappropriated Balance, Pavement Preservation account, to
the General Services Department’s Salaries Construction Projects ($75,000), Hiring Hall
Construction ($180,000), and Hiring Hall Fringe Benefits ($120,000) accounts to provide
additional funding for the Pavement Preservation Program.

•

In connection with cash transfers made to the General Fund by various Bond Programs for
Fiscal Year 2014-15 per C.F. 15-1240, authorize the Controller to transfer a total of
$592,249 from various General Fund Revenue Source Codes (Reimb Prop F Animal Bond
Fund, Reimb. Prop F Fire Bond Fund, Reimb. Prop Q Police/Fire Fund, and Reimb. From
Other Funds/Depts) to the Sewer Capital Fund to reimburse the Fund for a reduction in
actual 2014-15 expenditures by the Bureau of Engineering.

MICLA
• Transfer up to $58,900 from MICLA Fund No. 29B/50, MIC LA Commercial Paper Notes
(Convention Center) Taxable Series B-1 Accounting Fund, Bureau of Engineering Staffing
account, to the Bureau of Engineering Salaries General account, for the installation of
solar panels at the Los Angeles Convention Center.
EE.
Public Works/Bureau of Sanitation
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 6 - Transfers between Departments and Funds
The Bureau of Sanitation is projecting an $8.92 million year-end surplus across its various special
funds, which is mainly attributed to high vacancies within the Bureau’s Clean Water and Solid
Resources Programs. The Bureau has made significant progress in its hiring and employee
retention efforts and is reporting a 13 percent vacancy rate across its workforce. The Bureau is
required to hold approximately seven percent of its positions vacant to meet its cumulative salary
savings rate. The Bureau has also implemented the Operation Healthy Streets and Clean Streets
Initiative programs by reassigning existing staff from its residential curbside collection program,
which has increased the Bureau’s use of as-needed staff and overtime to maintain current service
levels.
Approximately 52 percent of General Fund revenue has been received to date. This Office
anticipates that the Bureau will meet its overall General Fund revenue target by year-end.
Revenues for both the Solid Waste Fee and Sewer Service Charge are $17.0 million and $15.0
million, respectively, higher than the previous year’s second quarter revenue totals. It is likely
that this additional revenue represents uncollected revenue from previous years. This Office will
continue to monitor revenue trends and report back on significant issues that impact service
levels.
The following transactions are recommended:
•

Transfer $800,000 from the Salaries General account to the Salaries As-Needed, Hiring
Hall Salaries, and Hiring Hall Benefits accounts (Sewer Operation and Maintenance
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(SCMO) funds) to address projected deficits created by high vacancy rates within the
Clean Water Program.
•

Transfer $25,000 from the Salaries General account to the Salaries As-Needed account
(Used Oil Collection Fund) to address projected deficits in the Solid Resources Program.

•

Transfer $360,000 from the Salaries General account (SCMO) to the Salaries General,
Salaries As-Needed, and Overtime General accounts (Sewer Capital Fund) to address
projected deficits created by high vacancy rates within the Clean Water Program.

•

Transfer $300,000 from the Salaries General account to the Salaries As-Needed and
Overtime General accounts (Multi-Family Bulky Item Fund) to address projected deficits
created by high vacancy rates within the Solid Resources Program.

•

Transfer $120,000 from the Salaries General account to the Salaries As-Needed account
(Stormwater Pollution Abatement Fund) to address projected deficits in the Watershed
Protection Program.

•

Transfer $78,000 from the Salaries General account to the Overtime General,
Transportation Expense, and Uniforms accounts (Citywide Recycling Trust Fund) for
overtime, mileage, and uniform expenditures for recently hired Environmental Compliance
Inspectors supporting the Citywide Exclusive Franchise System.

•

Transfer $20,000 from the Uniforms account to the Printing and Binding and Office and
Administrative Expenses accounts (Solid Waste Resources Revenue Fund-SWRRF) for
toner and office supplies and print shop expenditures that include driver safety logs,
danger warning tags, uniform vouchers, and various Solid Waste literature.

•

Transfer $318,887 from the City of Los Angeles Recycling Transfer Station (CLARTS)
Fund to the City Clerk’s Contractual Services account to provide community amenities
funding for Council District 14.

*

Transfer $100,000 from the Sanitation Expense and Equipment account within SWRRF to
the Board of Public Works Contractual Services account to reimburse the Los Angeles
Conservation Corps for various street maintenance services in Council District 4 (C.F. 150011-S28).

•

Transfer $256,985 from the Environmental Affairs Trust Fund to the Bureau of Sanitation’s
As-Needed and Overtime Salaries accounts to continue work on the Clean Cities
Programmatic Support Program and South Los Angeles Trees - Vermont Corridor (C.F.
14-1649), Branching Out (C.F. 10-0097), and What a Re-Leaf (C.F. 13-0296) tree planting
grant projects.

•

Transfer $13,005 from the Sanitation Expense and Equipment account within SCMO to the
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General Services Department’s Overtime Salaries account to reimburse for costs to print
the Sewer Service Charge brochure.
Transfer $36,000 from the Sanitation Expense and Equipment account within SCMO to the
Information Technology Agency’s Contractual Services account to reimburse for costs to
implement Symantec Critical System Protection for Windows XP, Windows 2000, and
Windows 2003 servers.
Transfer $68,970 from the Solid Waste Resources Revenue Bond Series 2013A to the
General Services Department’s Construction Salaries and Construction Materials and
Supplies accounts to reimburse for work performed on the San Pedro Tower Structural
Assessment Project, which includes the removal and disposal of friable asbestos,
demolition of the steel frame, and asbestos oversight and air monitoring.
FF.
Public Works/Bureau of Street Lighting
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 6 - Transfers between Departments and Funds
Attachment 8 - Appropriations from the Unappropriated Balance
Pending approval of the recommendations in this report, it is projected that the Bureau of Street
Lighting (Bureau) will complete the year within budget across all accounts. A special fund yearend surplus of $864,642 is anticipated in the Salaries General account due to vacancies.
The Bureau has received four percent of General Fund and six percent of its special fund
budgeted receipts to date. The largest portion of special fund receipts comes from maintenance
assessments, which are distributed in December and May. The majority of General Fund receipts
are received in the last half of the fiscal year. Related Cost reimbursements to the General Fund
from the Street Lighting Maintenance Assessment Fund are typically transferred twice a year, in
January and June, subsequent to assessment receipts on property tax bills. The Bureau projects
that it will meet its budgeted revenue.
The following transactions are recommended:
•

Transfer $500,000 from the Unappropriated Balance, Soiar to Grid Pilot Project account, to
the Bureau’s Overtime ($50,000), Hiring Hall Salaries ($50,000), Hiring Hall Benefits
($45,000), and Street Lighting Improvement and Supplies ($355,000) accounts to
implement the Solar to Grid Pilot Project. The Bureau will install 500 Solar to Grid panels
on various City streetlight poles.

•

Transfer $595,000 from the Street Lighting Maintenance Assessment Fund Bureau of
Street Lighting account to the Street Lighting Maintenance Assessment Fund Fleet
Replacement account for the purchase one pick-up truck, one compressor dump truck,
and one Derrick crane truck for various construction projects.
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Transfer $625,000 from the Street Lighting Maintenance Assessment Fund to the Bureau’s
Salaries Hiring Hall ($325,000) and Benefits Hiring Hall ($300,000) to convert 2,500 high
voltage streetlights to low voltage.

GG.Public Works/Bureau of Street Services
Attachment 3 - Special Fund Reappropriations
Attachment 4 - New Appropriations
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 8 - Appropriations from the Unappropriated Balance
Recommendation Nos. 12 and 13
At this time, the Bureau projects a net year-end deficit of $7.2 million consisting of a $0.7 million
General Fund deficit and a $6.5 million special fund deficit. Pending approval of the various
special fund appropriations and reappropriations recommended in this report, the projected
special fund deficit will be offset by year-end. The General Fund deficit is attributable to the
Bureau’s Pavement Preservation Program. The Adopted 2015-16 Budget provides funding for a
2,200 lane mile Pavement Preservation Program. However, $12 million in funding for
approximately 200 of these lane miles was placed in the Unappropriated Balance (UB),Pavement
Preservation account. A transfer from the UB is not recommended at this time to offset the
current deficit as additional salary savings may become available by year-end if the Bureau fills
existing vacancies at a rate of less than 30 new hires per month for the remainder of the year.
Instead, transfers are recommended from the UB, Pavement Preservation account for other
purposes. Further, it is anticipated that approximately $3.5 million in UB, Pavement Preservation
account savings will be available to offset the City’s revenue shortfalls. The Bureau’s accounts
will continue to be monitored and we will report back in a subsequent FSR with necessary actions
to address any remaining or additional shortfalls.
Year-end deficits are currently projected for the Overtime, Hiring Hall Salaries, and Construction
Expense accounts primarily attributable to the Pavement Preservation Program (continued 2,400
lane mile goal). The deficits will be partially offset with the approval of recommendations
contained in this report to transfer $7.6 million of the Bureau’s $9.8 million salary surplus to these
accounts.
A total of $8.4 million in appropriations and reappropriations for various prior fiscal year projects
and off-budget grant projects are recommended in this report. Without these requested funds,
various special-funded programs and projects will not be started or completed this fiscal year. If
interim appropriations and reappropriations are not received in a timely manner, projects or
programs may be delayed until funds become available.
Pavement Preservation Program
A total of $3,350 million is recommended to be transferred from the Unappropriated Balance,
Pavement Preservation Program account for pavement preservation-related work. Specifically,
the funds will be used for the purchase of a Rubble Master Concrete Recycling Machine
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($750,000), Cold-in-Place Recycling (CIR) machine ($1.5 million), a replacement Dryer and
Burner for Asphalt Plant II ($750,000), and to fund a sole source personal services contract with
Shah in and Associates ($350,000) to update the original Street Damage Restoration Fee Study
from 1996. The Bureau’s 2016-17 Budget Request includes a proposal for the equipment
purchases. However, it is necessary to transfer the funds in the current fiscal year to expedite
their availability. Specifically, the Bureau has advised that there is a long waiting period for the
receipt of some these items, the Rubble Master must be ordered in the current fiscal year to
ensure availability during the upcoming summer construction season, and the Burner and Dryer
for Asphalt Plant II must be purchased and installed in the current fiscal year before Asphalt Plant
I is taken off-line.
Further, pursuant to C.F. 14-1571, the Bureau received authorization to enter into a contract with
Shahin and Associates to update the original Street Damage Restoration Fee Study. Also, the
CAO was instructed to identify funding for the Shahin and Associates contract. Funds are
available in the Unappropriated Balance Pavement Preservation account for this purpose. The
Street Damage Restoration Fee was established to compensate the City for damage to streets
caused by excavations performed by any entity. The fee collected by the City is to be used for
street pavement preservation activities such as resurfacing.
Revenue
General Fund receipts through the end of December total $6.4 million, which represents
approximately 16 percent of the Bureau’s total revenue budget. The Bureau anticipates meeting
most General Fund revenue targets and reports that General Fund revenue from overhead
reimbursements is typically received at the end of the fiscal year.
The following transactions are recommended at this time:
Transfer $7,625,000 from the Salaries General account and to the Salaries Overtime
($2,500,000), Hiring Hall Salaries ($125,000), and the Construction Expense ($5,000,000)
accounts.
Appropriate $350,355.00 from the Gas Tax Fund to the Bureau for the Bridge and Tunnel
Maintenance Program.
Appropriate $507,100.00 from the Gas Tax Fund to the Bureau for the Drainage
Projects Program.
Appropriate $96,000.00 from the Gas Tax Fund to the Bureau for the Guardrail
Construction Program.
Appropriate $227,000.00 from the Gas Tax Fund to the Bureau for the Sepulveda Tunnel
Safety Maintenance and Cleaning Program.
Appropriate $45,320 from the Gas Tax Fund to the Bureau for the Sherman Way Tunnel
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Safety Maintenance and Cleaning Program.
•

Appropriate $954,000.00 from the Gas Tax Fund to the Bureau for the North San
Fernando, Astoria to Syre Project.

•

Reappropriate $38,371.00 from the Local Transportation Fund to the Bureau for the
demolition and reconstruction at Bundy-Mayfield Project.

•

Reappropriate $53,112.93 from the Local Transportation Fund to the Bureau for the
pavement work for Bikeway Project per C.F. No. 14-0600-S256.

•

Reappropriate $1,891.38 from the Subventions and Grants Fund to the Bureau for the
Commonwealth at Dundee Place Irrigation Repair Project per C.F. No. 14-0600-S252.

•

Reappropriate $5,264.23 from the Street Lighting Maintenance Assessment Fund to the
Bureau for the Street Lighting Tree Trimming Project (various locations) per C.F. No. 140600-S250.

•

Reappropriate $3,000.00 from the Street Furniture Revenue Fund to the Bureau for the
Commonwealth at Dundee Place Irrigation Repair Project per C.F. No. 14-0011-S26.

•

Reappropriate $53,865.47 from the Street Furniture Revenue Fund to the Bureau for the
Mar Vista gateway signs in Council District 11 per C.F. No. 14-0011-S22.

•

Reappropriate $45,000.00 from the Street Furniture Revenue Fund to the Bureau for street
improvements in Council District 12 per C.F. No. 14-0011-S20.

•

Reappropriate $783.65 from the Street Furniture Revenue Fund to the Bureau for
unimproved median island maintenance in Council District 14 per C.F. No. 14-0011-S17.

•

Reappropriate $30,382.00 from the Street Furniture Revenue Fund to the Bureau to
resurface the Alley East of Broxton per C.F. No. 14-0011-S24.

•

Reappropriate $8,768.92 from the Street Furniture Revenue Fund to the Bureau for the
Van Nuys Blvd Beautification Project in Council District 7 per C.F. No. 15-0011-S4.

•

Reappropriate $131,513.25 from the Street Furniture Revenue Fund to the Bureau for
maintenance and enhancement projects in Council District 3 per C.F. No. 14-0600-S256.

•

Reappropriate $184,012.60 from the Street Furniture Revenue Fund to the Bureau for
various projects in Council District 10 per C.F. No. 14-0600-S256.

•

Reappropriate $100,000.00 from the Street Furniture Revenue Fund to the Bureau to
replace an irrigation system and plant an Oak tree per C.F. No. 14-0600-S256.
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•

Reappropriate $12,554.86 from the Street Furniture Revenue Fund to the Bureau for
sidewalk repairs at Atwater Village in Council District 13 per C.F. No. 14-0600-S256.

•

Reappropriate $51,529.24 from the Street Furniture Revenue Fund to the Bureau for tree
trimming, small asphalt repairs, illegal sign removal, spot cleaning, and street sweeping
services in Council District 2 per C.F. No. 14-0600-S256.

•

Reappropriate $18,674.82 from the Street Furniture Revenue Fund to the Bureau for the
Washington Blvd Project in Council District 10 per C.F. No. 14-0600-S256.

*

Reappropriate $5,000.00 from the Street Furniture Revenue Fund to the Bureau for
beautification services in Council District 14 per C.F. No. 14-0600-S256.

•

Reappropriate $30,240.65 from the Street Furniture Revenue Fund to the Bureau for Allot
Avenue sidewalk and Sepulveda Basin maintenance on Van Nuys Blvd. at Van Owen per
C.F. No. 14-0600-S256.

•

Reappropriate $12,000.00 from the Street Furniture Revenue Fund to the Bureau for
pothole repairs in various alleys in Council District 5 per C.F. No. 15-0011-S12.

•

Reappropriate $8,684.00 from the Street Furniture Revenue Fund to the Bureau for the
Glendale Bridge fence repair in Council District 13 per C.F. No. 14-0600-S256.

•

Reappropriate $10,000.00 from the Department of Neighborhood Empowerment Fund to
the Bureau for the Pico Sidewalk Repair Project - Phase I per C.F. No. 14-0600-S256.

•

Reappropriate $16,000.00 from the Department of Neighborhood Empowerment Fund to
the Bureau for various street services for the Sherman Oaks Neighborhood Council per
C.F. No. 14-0600-S256.

•

Reappropriate $9,610.00 from the Department of Neighborhood Empowerment Fund for
the maintenance of trees in Council District 14 per C.F. No. 14-0011-S19.

•

Reappropriate $54,501.67 from the CLARTS Fund to the Bureau for sidewalk repairs in
Council District 14perC.F. No. 14-0329-S1.

•

Reappropriate $11,186.53 from the CLARTS Fund to the Bureau for the Sidewalk
Improvement Program within Council District 14 per C.F. No. 14-0600-S256.

•

Reappropriate $9,604.48 from the CLARTS Fund to the Bureau for pothole repairs and
unimproved median maintenance per C.F. No. 14-0600-S252.
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•

Reappropriate $343,503.39 from Measure R Local Return Fund to the Bureau for the
Sherman Way Tunnel Ventilation Fan Replacement Project per C.F. No. 14-0600-S252.

•

Reappropriate $189,068.36 from Measure R Local Return Fund to the Bureau for the Third
Street Tunnel Ventilation Fan Replacement Project per C.F. No. 14-0600-S252.
Reappropriate $519,442.90 from Measure R Local Return Fund to the Bureau for the
Laurel Canyon Blvd. at Victory Blvd. Project per C.F. No. 14-0600-S256.
Reappropriate $360,843.35 from Measure R Local Return Fund to the Bureau for the
Second Street Tunnel Ventilation Fan Replacement Project per C.F. No. 14-0600-S252.
Reappropriate $18,140.73 from State AB 1290 City Fund to the Bureau for the off-grade
and gutter work in Granada Hills per C.F. No. 14-1195.
Reappropriate $12,520.81 from State AB 1290 City Fund to the Bureau for the Woodland
Hills Neighborhood Council in Council District 3 per C.F. No. 14-0600-S256.
Reappropriate $18,952.20 from State AB 1290 City Fund to the Bureau for the Winnetka
Neighborhood Council in Council District 3 per C.F. No. 14-0600-S256.
Reappropriate $124,684.86 from State AB 1290 City Fund to the Bureau for the Sunset
Junction Bloomers Project per C.F. No. 14-0600-S256.
Reappropriate $91,407.75 from State AB 1290 City Fund to the Bureau for emergency
sidewalk improvement in Council District 7 per C.F. No. 14-0600-S256.
Reappropriate $69,890.89 from State AB 1290 City Fund to the Bureau to repair broken
and buckled sidewalk in Council District 7 per C.F. No. 114-0600-S256.
Reappropriate $3,000.00 from State AB 1290 City Fund to the Bureau to repair roadway
on Vermont Canyon from Griffith Park to Observatory Rd. per C.F. No. 14-0600-S256.
Reappropriate $181,903.67 from State AB 1290 City Fund to the Bureau for the Reseda
St. Median Refurbishment Project per C.F. No. 14-0600-S256.
Reappropriate $252,198.34 from State AB 1290 City Fund to the Bureau for the
Washington Landscape Median Island Construction Project per C.F. No.14-0600-S256.

•

Reappropriate $180,050.55 from State AB 1290 City Fund to the Bureau for various street
projects in Council District 3 per C.F. No. 14-0600-S256.

•

Reappropriate $10,000.00 from State AB 1290 City Fund to the Bureau for the Sherman
Oaks Traffic Median on Mullholand Drive in Council District 4 per C.F. No.15-0811.
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Reappropriate $867,864.13 from Transportation Grants Fund to the Bureau for the Ricardo
Lizarraga Elementary School Pedestrian Safety Improvement Project per C.F. No.140600-S256.
Reappropriate $5,376.00 from Real Property Trust Fund to the Bureau for Highland
Avenue median island improvements from Melrose to Wilshire in Council District 5 per C.F.
No. 14-0600-S256.
Reappropriate $114,310.79 from Real Property Trust Fund to the Bureau for tree trimming,
alley, street, sidewalk repair in Council District 15 per C.F. No.14-0600-S256.
Reappropriate $21,736.00 from Real Property Trust Fund to the Bureau for tree removal
and sidewalk repair in Council District 10 per C.F. No. 114-0600-S256.
Reappropriate $18,443.62 from the Sunshine Canyon Community Amenities Trust Fund to
the Bureau for off-grade gutter work in Granada Hills per C.F. No. 14-1195.
Reappropriate $19,034.83 from the Sunshine Canyon Community Amenities Trust Fund to
the Bureau for services in Council District 12 per C.F. No. 14-0600-S256.
Reappropriate $1,831,461.89 from Sunshine Canyon Community Amenities Trust Fund for
street improvements in Granada Hills, Council District 12, per C.F. No. 14-0600-S256.
Reappropriate $64,374.53 from Sunshine Canyon Community Amenities Trust Fund for
various projects in Granada Hills, Council District 12, per C.F. No. 14-0600-S256.
Appropriate $131,590.78 from remaining Proposition 1B Infrastructure Bond Funds to the
General Fund for unpaid direct costs incurred from Fiscal Year 2009 to 2013.
Pavement Preservation Program
* Transfer $1,100,000 from the Unappropriated Balance, Pavement Preservation Program
account to the Bureau of Street Services Field Equipment Expense ($750,000) and
Contractual Services ($350,000) accounts for the purchase of a dryer and burner and to
enter into a sole source personal services contract for the revised Street Damage
Restoration Fee study.
•

Transfer $2,250,000 from the Unappropriated Balance, Pavement Preservation Program
account to the General Services Department’s Other Operating Equipment account for the
purchase of one Cold-in-Place Recycling machine and one Rubble Master.
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HH. Recreation and Parks
No Recommendation
The Department is projecting a net year-end surplus of approximately $800,000 mainly due to a
surplus in the Salaries General account ($3.5 million). The majority of the surplus in the Salaries
General account was used to offset projected shortfalls in the Salaries As-Needed ($1.3 million),
Salaries Overtime ($500,000), Salaries Hiring Hall ($700,000), Fringe Benefits Hiring Hall
($500,000) and Contractual Services ($500,000) accounts per the Board of Recreation and Parks
Commissioners1 action in January 2015.
The Department continues to utilize part-time staff, Overtime, and Hiring Hall to cover shortages
in full-time personnel due to retirements and transfers despite the aggressive hiring efforts by the
Department. The Da Vinci Fire in December 2014 also resulted in the use of Overtime and part
time staff to relocate Department staff to temporary work locations and back to the Figueroa
Plaza.
This Office is continuing to monitor the following issues of concern for the Department:
There are potential utility cost increases of $2 million to $2.5 million due to possible rate
increases from the Department of Water and Power pending approval by the City Council
and the Mayor.
The effects of El Nino have been difficult to predict. However, since the rainy season is not
over yet, there is potential for approximately $1.5 million in additional facility repair and
maintenance costs. Further, the Department may also need to address funding shortages
should extreme weather conditions occur.
Shortfalls of approximately $1.5 million in the Salaries-As-Needed, Salaries-Overtime, and
Salaries-Hiring Hall accounts are possible due to fire watches, El Nino, and other
unexpected program and event needs.
There are potential shortfalls related to the Summer Night Lights Program (SNL), Gang
Reduction and Youth Development (GRYD) Worker operations due to the addition of the
Friday Nights Program, a new extension of the SNL Program.
The Department expects to meet its $46.9 million revenue budget for this fiscal year.
II. Transportation
Attachment 4 - New Appropriations
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 8 - Appropriations from the Unappropriated Balance
A net year-end surplus of $9.46 million is projected for this Department, mainly due to a salary
surplus of $7.42 million across various funding sources. This estimate assumes approval of
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various transfers in this FSR. The previously projected year-end overtime shortfall has decreased
from $2.6 million to $735,560 due to various transfers to date. The shortfall will be fully offset with
anticipated year-end transfers. A supplemental General Fund appropriation is no longer
anticipated.
Parking Fine revenues are budgeted at $157.6 million for this Fiscal Year. However, the
Department is now projecting Parking Fine revenue at $147 million, a reduction of $10.6 million.
The Department reports that $89.7 million in revenue has been collected through January 2016.
In previous FSRs, the Department reported lagging revenues due primarily to lower ticket
issuance, reduced staffing levels, and relaxed parking enforcement on street cleaning days. The
Department last reported that they expected to be fully staffed by February, however the pool of
available candidates for the part-time program continues to be limited. The Department reports
that a new traffic officer exam bulletin is scheduled to be posted next month, which will provide
new candidates, however the hiring process will likely not be completed until year-end. As of this
writing, there are approximately 50 part-time traffic officers in the program. Budget assumptions
for staffing and workload, as well as corresponding revenue, were based on the planned
transition of part-time traffic officers to full-time positions at a continuous level to ensure constant
staffing.
No issues of concern are reported with Special Fund Revenues at this time.
The following transactions are recommended at this time:
•

Transfer $713,985 within various operational accounts to cover anticipated shortfalls as
follows: transfer $118,985 to cover an anticipated General Fund shortfall related to traffic
control services for various special events; transfer $95,000 to cover anticipated projected
salary shortfalls within the Special Gas Tax Fund based on expenditures trends; and,
transfer $500,000 to the Salaries Overtime account to cover projected overtime deficits
based on current workload expenditures related to Proposition C Anti-gridlock Fund
transportation grant funded projects.

•

Transfer $980,149.46 from the Transportation Trust Fund, Revenue Source Code 5188
(Miscellaneous Revenue) to the Department’s Overtime account to provide reimbursement
from Special Event venues for traffic control services provided on overtime for the following
venues: Los Angeles Dodgers ($ 647,119.10), Nederland Greek, Inc. ($48,711.24),
Hollywood Bowl ($ 243,608.81), and Staples Center ($40,710.31).

•

Transfer $500,000 from the Unappropriated Balance, Pavement Preservation account to
the Department’s Transportation Equipment account. The funds will be used to purchase
two pre-melters which will be used to support the Pavement Preservation Program. These
trucks will replace existing vehicles which were scheduled for replacement in 2014-15, but
replacement was deferred as long line stripers were purchased instead to meet a critical
need. This action will enable the General Services Department to place an order with the

CAO File No.

0116 00001-0000
-

PAGE

53

vendor at this time, however delivery will take up to nine months as these are customized
trucks.
JJ.Z00
Attachment 6 - Transfers between Departments and Funds
The Department is projected to end the year within budget. The Department is reporting a
shortfall in the Animal Feed and Grain account as a result of high acquisition and storage costs.
A transfer from the Salaries General account is recommended to offset this shortfall.
Admissions revenue for the Zoo Department is projected to fail approximately $674,000 short of
the adopted revenue target. However, it is anticipated that an equivalent reduction in the
budgeted Marketing Refund to GLAZA will mitigate the projected deficit. This Office will continue
to monitor the Department’s revenue projections and will report back in future FSRs.
The following transactions are recommended at this time:
Transfer $40,000 in savings from the Salaries General account to the Animal Feed and
Grain account to cover increased costs.
Transfer $23,295.40 from savings in the Salaries General account to the Police
Department Salaries Overtime account to reimburse for LAPD Security Services special
event overtime costs.
Transfer $9,143.39 in savings from the Salaries General account to the Controller’s
Office’s Salaries As-Needed account to reimburse for a 120-day Accounting Clerk position.
2, STATUS OF NON-DEPARTMENTAL FUNDS AND SPECIAL ACCOUNTS
This section addresses the status of non-departmental expenditures and revenues and highlights
issues of concern. Potential year-end deficits are projected in the Liability Claims Account ($31.00
million), Human Resources Benefits Fund ($7.90 million) and General City Purposes payroll
accounts ($0.95 million).
A. General City Purposes
No Recommendations
The projected year-end deficit has decreased from the $1.44 million reported in the Second FSR
to $0.95 million. This deficit is composed of shortfalls in Medicare ($504,063), the Pension
Savings Plan ($402,686), and Social Security ($43,994) accounts. The Medicare account was
budgeted based on 35,513 employees per pay period. Since the last FSR, the number of
employees subject to Medicare withholding decreased from 35,444 (payroll ending October 31,
2015) to 35,371 (payroll ending December 26, 2015). As expected, the number of employees in
the Pensions Savings Plan began higher in the earlier months of the fiscal year and continues to
show a decline in the number of employees and contribution amount. The expenditure trend in
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Social Security has shown a slight decrease based on the number of employees subject to Social
Security withholding. Given that these accounts fluctuate throughout the year, no adjustments
are recommended at this time. We will continue to monitor all payroll accounts as further
expenditure data comes in and will report back in the next FSR.
B. Unappropriated Balance
Attachment 7 - Transfers to the Unappropriated Balance, Reserve for Mid-Year
Adjustments
Attachment 8 - Appropriations from the Unappropriated Balance,
Attachment 9A - Status of the Unappropriated Balance - General Accounts
Attachment 9B - Status of the Unappropriated Balance - non-General Accounts
With the approval of the adopted budget, the Unappropriated Balance (UB) began with a balance
of approximately $103.6 million. Within the UB General Account, as of February 15, 2016, $3,700
has been appropriated through Council action, reducing the General Account balance from
$50,000 to $46,300.
To date, approximately $28.21 million has been transferred or
reappropriated to the UB and $27.55 million has been transferred out, leaving a balance of
$104.27 million.
After accounting for recommended transfers into the UB ($23.98 million), this report includes
recommendations to appropriate a net $15.18 million from various UB line items to address
expenses including Pavement Preservation ($4.23 million), Litigation Expense ($2.11 million),
Liability Claims ($21.00 million), Human Resources Benefits ($6.97 million), and other expense
items ($4.85 million). These recommendations reduce the UB to approximately $89.18 million.
It is anticipated that approximately $6.5 million in savings and unspent funds will be available to
address the City’s revenue shortfalls from the following accounts: Strategic Advisor for
Technology Services ($0.30 million), Pavement Preservation ($3.5 million), Standards of Cover
Analysis ($0.30 million), BID Assessment on City Properties ($0.58 million), Animal Services Field
Operations Enhancements ($0.32 million), Economic Development Initiative ($1.5 million).
C. Human Resources Benefits
Attachment 5 - Transfers between Accounts within Departments and Funds
Attachment 8 - Appropriations from the Unappropriated Balance
In the Second FSR, the Personnel Department projected a net year-end deficit of $14.9 million in
the Human Resources Benefits (HRB) Fund due to deficits in the Civilian Flexible Benefits (FLEX)
Program ($7.9 million) and Workers’ Compensation/Rehabilitation Program ($7.0 million)
accounts. However, at the time, this Office had not had the opportunity to assess the $14.9
million estimate. Due to the availability of additional data regarding workers' compensation
expenditures and projected surpluses, the net year-end deficit is now reported at $7.9
million. Deficits
in
the
Civilian
FLEX
Program
($7.9
million),
Workers’
Compensation/Rehabilitation
Program
($3.5
million),
and
Police
Health
and
Welfare Program ($0.6 million) accounts are partially offset by surpluses in the Contractual
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Services ($3.5 million) and Fire Health and Welfare Program ($0.70 million) accounts. The
projected deficits and potential offsets are described below:
•

Civilian FLEX Program: The 2015-16 Budget assumed a healthcare premium contribution
of ten percent by every civilian employee effective January 1,2016. The projected deficit in
the Civilian FLEX Program account due to not achieving the
10 percent
employee healthcare contribution in the current fiscal year is estimated at $7.9 million.
Funds in the amount of $6.97 million were set-aside in the Unappropriated Balance,
Reserve for Mid-Year Adjustments account for current year HRB contingencies. This
funding
is recommended to
be transferred to the
HRB
Fund,
Civilian
FLEX Program account to partially offset the projected deficit. An additional $100,000 is
recommended to be transferred from the Fire Health and Welfare Program account which
reduces the year-end deficit to $829,533.03. As year-end expenditures are difficult to
project in the HRB Fund due to changes in enrollment in benefits programs, staff attrition
and hiring, MOU negotiations, workers’ compensation claims, and contractual services
expenditures, this Office will continue to monitor the status of the Fund and report back in
the Year-End FSR if additional transfers are needed to offset the remaining $829,533.03
deficit.

•

Police Health and Welfare Program: A $600,000 deficit is projected in the Police Health
and Welfare Program account due primarily to higher than projected enrollment within the
healthcare plans. This deficit is fully offset by a remaining surplus in the Fire Health and
Welfare Program account.

•

Fire Health and Welfare Program: A $700,000 surplus is projected in the Fire Health and
Welfare Program account due primarily to lower than projected premium rate increases.
These funds are recommended to be transferred to the Police Health and Welfare
Program ($600,000) and Civilian FLEX Program ($100,000) accounts.

•

Workers’ Compensation/Rehabilitation Program: The Department projects a $3.5 million
deficit in the Workers’ Compensation/Rehabilitation Program account, a decrease of $3.5
million from the amount assumed in the Second FSR. The projected deficit is due primarily
to higher than projected average monthly expenditures and the annual State assessment
fee billed to the City at about $300,000 above the budgeted amount. This deficit is fully
offset by a surplus in the Contractual Services account.

♦

Contractual Services: A $3.5 million surplus is projected in the Contractual Services
account due primarily to efficiencies achieved in the utilization review process. Additional
savings are achieved in the Alternative Dispute Resolution contract line item as fewer
employee bargaining units are utilizing the program than anticipated in the budget. This
surplus fully offsets the projected deficit in the Workers’ Compensation/Rehabilitation
Program account.
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The following transactions are recommended:
Transfer $6,970,466.97 from the Unappropriated Balance, Reserve for Mid-Year
Adjustments account to the Human Resources Benefits Fund, Civilian FLEX Program
account to cover the projected deficit due to not achieving the 10 percent employee
healthcare contribution.
Transfer $100,000 within the HRB Fund, Fire Health and Welfare Program account to the
Civilian FLEX Program account to further offset the projected deficit in the Civilian FLEX
Program account.
Transfer $600,000 within the HRB Fund, Fire Health and Welfare Program account to the
Police Health and Welfare Program account to cover the deficit resulting from higher than
projected enrollment in the healthcare plans.
Transfer $3.5 million within the HRB Fund, Contractual Services account to the Workers’
Compensation/Rehabilitation Program account to cover the deficit resulting from higher
than projected average expenditures.
D. Liability Claims Account
Attachment 8 - Appropriations from the Unappropriated Balance
In the Second FSR, the year-end projected expenditures for the Liability Claims Account were
estimated at $138 million. This Office now projects total year-end expenditures to be $110 million,
which is $28 million less than previously reported. This includes anticipated payouts related to the
Attorney Conflicts Panel. Based on the year-end projected expenditures ($110 million), as well as
the various actions already taken to offset a portion of the deficit ($35.2 million), there is a
remaining year-end deficit of $21 million in the Liability Claims Account. As a result, a
supplemental General Fund appropriation is recommended. However, it should be noted that the
$21 million remaining deficit is subject to change based on the outcome of settlement discussions
and case trials.
The 2015-16 Adopted Budget provides $53.91 million for the Liability Claims Account. These
funds are set-aside for the payment or settlement of claims brought by or against the City. In the
Second FSR, $4.2 million was appropriated to the Liability Claims Account from a canceled check
and $29.0 million was transferred from the UB to the Liability Claims Account to offset projected
deficits. On February 17, 2016, the Council approved an additional $2 million transfer from the UB
to the Liability Claims Account (C.F. 15-0600-S93). This increased the Liability Claims Account
budget to $89.11 million.
To date, the City has approved $82.85 million in payouts (actual expenditures plus payments that
still need to be processed) for an available balance of $6.26 million in the Liability Claims
Account. Due to the current rate of expenditures in this account and the magnitude of settlements
projected to settle, available funding is expected to be fully exhausted before the Year-End.
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Accordingly, it is recommended that a total of $21 million be transferred to the Liability Claims
Account to address the projected deficit. The deficit is largely due to significant litigation related to
employment/discrimination matters, as well as wrongful imprisonment, dangerous conditions, and
inverse condemnation.
The following transaction is recommended at this time:
•

3.

Transfer $21.00 million from the UB, Reserve for Mid-Year Adjustments account to the
Liability Claims Fund, Liability Payouts Account for anticipated expenditures.

STATUS OF EMPLOYMENT

A. Employment Level Report
Attachment 10 - Employment Level Report
Citywide employment authority from all funding sources totaled 34,590 at the end of December
for both civilian and sworn classes. There are 30,618 filled positions at the end of December.
Departments reported a total of 3,972 vacant positions: 2,578 General Fund and 1,394 special
funded.
B. 120 Day Employees
Attachment 11 - Status of 120 Day Employees
Pursuant to the 2015-16 Adopted Budget, this Office is required to report the number of retired
individuals employed under Charter Section 1164(b). Charter Section 1164(b) authorizes
employment of a retired employee to a vacant position in a class in which he or she has been
previously employed for a period not to exceed 120 days in any fiscal year, subject to Mayor
approval. This is authorized when the retired employee’s services are required for an emergency
or to prevent stoppage of public business or when his/her special skills are needed to perform
work of a limited duration. A total of 277 appointments were authorized as of the end of
December. This is higher than the 266 authorized in the prior fiscal year for the same time period.
The total approved does not represent the actual number of 120 day employees that will actually
come on payroll. For example, in the case of the Controller’s Accounting Resource pool, not all
individuals on the list will be hired.
4. STATUS OF FEE WAIVERS AND SUBSIDIES
A. Special Event and Convention Center Fee Waivers
The Budget and Finance Committee instructed this Office to periodically report on the number
and amount of Council-approved fee waivers (subsidies) associated with special events and with
Convention Center meetings and events. The Office of the City Clerk, is responsible for the
administration of fee waivers.

CAO File No.

0116 00001-0000
-

PAGE

58

The Office of the City Clerk reports that out of available fiscal year funding, 41 waivers have been
allocated in the current fiscal year. Approximately $5.4 million in Citywide special events and
Council District fee subsidies remains to be allocated, $3.0 million and $2.4 million, respectively.
B. Development Fee and Permit Subsidies
In accordance with the City’s Development Fee Subsidy Policy, this Office is required to report on
the number and amount of Council-approved development fee subsidies. This information will be
provided in the next financial status report.
5. STATUS OF THE CITY’S MIC LA COMMERCIAL PAPER PROGRAM
The City’s Financial Policies instruct the City Administrative Officer (CAO) to periodically report on
the status of the Municipal Improvement Corporation of Los Angeles Commercial Paper
Programs (MICLA CP).
In June 2004, the Mayor and Council approved a $200 million MICLA CP program to be used as
temporary financing for approved capital construction projects and capital equipment purchases.
In December 2009, the Mayor and Council approved an increase of $100 million to expand the
MICLA CP Program from $200 million to $300 million. In June 2013, the Mayor and Council
approved to expand the Program from $300 million to $335 million (C.F. 13-0637).
In November 2015, the Mayor and Council approved a $110 million MICLA CP Program to be
used as temporary financing for capital improvements and capital equipment purchases relating
to the Los Angeles Convention Center (LACC) (C.F. 15-1206). There is currently no CP
outstanding under the CP Program for LACC.
During the past few months, commercial paper notes were issued for construction and
improvements of various municipal facilities and acquisition of capital equipment and replacement
vehicles for the departments of Fire, General Services, and Police.
Below is the status of the MICLA CP Program through February 1, 2016:
Reporting Period
10/15/15-02/01/16
05/12/15-02/01/16

Amount Outstanding
$ 232,506,000
48,000,000

Range of interest Rates
0.01% to 0.14% (tax-exempt)
0.11% to 0.19% (taxable)

Total: $280,506,000
6. STATUS OF GANG REDUCTION AND YOUTH DEVELOPMENT (GRYD) PROGRAM
Attachment 12 - GRYD Status Report of Expenditures/Payments
At the request of the Budget and Finance Committee (C.F. 13-0600), the Mayor’s Office provides
an update of current year Gang Reduction and Youth Development Program spending in the
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Financial Status Report. This Office was instructed to work with the Mayor's Office to review
allocations from all funding sources.
Total funding for the Fiscal Year 2015-16 Gang Reduction Program in the Mayor’s Gang
Reduction and Youth Development (GRYD) Office is approximately $28.6 million from the
following sources: $26.1 million from the General Fund and $2.5 million from federal and state
grants. Of this amount, $1.73 million is allocated for GRYD salaries and administration
expenses and approximately $26.9 million for contracted agencies. As of December 31,
2015, total General Fund expenditures were $6.4 million and encumbrances were $21.1
million. Contractual services expenditures to date are $5.8 million ($1,199,447 advances
plus $4,631,181 expenditures).
Attachment 12 outlines the distribution of funds to each of the GRYD contracted agencies for
FY2015-16. The GRYD Office is currently comprised of 23 positions as of December 31, 2015:
Eight (8) staff members provide administrative/fiscal management and Fifteen (15) staff members
provide program development and implementation including Summer Night Lights, Gun Buy
Back, Prevention and Intervention service coordination in GRYD Zones and Secondary Areas;
also targeted efforts for the Watts Regional Strategy and Rampart Regional Strategy. Additional
services are currently provided by three contractors on research, evaluation and data reporting.
Funds allocated for the GRYD Office, administration and program staff consists of $1,347,030 in
General Funds. Salary expenditures for the period July 1, 2015 to December 31, 2015 total
$706,769 (General Fund - $565,619; Grant Funds - $141,149).
7. INNOVATION FUND
Recommendation No. 15
Established in 2014, the Innovation Fund has received budgetary appropriations totaling $2.0
million to fund innovative ideas submitted by City employees and to cover the annual
administrative costs of the Innovation and Performance Commission, which include $63,489 for
staff salaries and $36,511 for office and administrative expenses. Council approval is now
needed to appropriate $36,511 for administrative expenses to support the planning and
implementation of the Innovation Summit and related expenses. This Fund is managed by the
CAO on behalf of the Innovation and Performance Commission.
The following transaction is recommended:
•

Establish and appropriate $36,511 within the Innovation Fund to support the planning and
implementation of the Innovation Summit and related expenses.

8. SUBVENTION AGREEMENT-OLYMPIC NORTH
Attachment 8 - Appropriations from the Unappropriated Balance
The Council previously approved a Subvention Agreement related to the Courtyard by Marriot
and Residence Inn Hotel Project (C.F. 13-0505). Pursuant to the agreement, the City is to provide
up to $21.89 million in financial assistance for the development of this project through
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disbursement of incentive payments in an amount equal to the Transient Occupancy Tax (TOT)
paid by the developer. Consistent with this agreement, and given that the TOT receipts are
deposited to the General Fund, it is recommended that $900,000 be appropriated from the UB,
Reserve for Mid-Year Adjustments account to a Special Fund from which incentive payments are
to be made. The initial appropriation included in the Adopted Budget was based on revenue
estimates developed by the consultant who reviewed the developer’s pro forma. Actual TOT
receipts have exceeded these estimates and an additional appropriation is necessary to ensure
payments continue to fulfill our obligations. The proposed supplemental appropriation of $900,000
increases the total incentive payments expected this Fiscal Year to $4,032 million.
9. STATE BUDGET UPDATE
On January 7, the Governor released his proposed budget for Fiscal Year 2016-17. The $168
billion budget, of which $122.6 billion is from the General Fund, represents a two percent
increase from 2015-16. There is concern that the State is overdue for a recession. Economic
expansions typically last five years, but the State is in its seventh year. Reflecting this concern,
the budget focuses on increasing the State’s reserves and one-time infrastructure spending.
In addition to making the required $2.6 billion deposit into the rainy day reserve, the Governor
proposes making an additional $2 billion deposit, and increasing the discretionary reserve by $1.1
billion. These deposits will result in $10.2 billion in reserves by the end of 2016-17.
Per the California League of Cities, the budget does not include any new proposals affecting
redevelopment dissolution or significant funding for affordable housing. It does include $1.8 billion
that will go to cities and counties for street maintenance, public transit, and other transportation
projects. It also proposes allocations of $3.1 billion in cap and trade funds, many of which could
benefit the City.
Below are additional highlights of the Governor’s Proposed Budget as summarized by the State
Legislative Analyst’s Office:
Infrastructure
• Proposes $1.5 billion to replace and renovate state office buildings.
• Provides $807 million for statewide deferred maintenance projects.
• Proposes a $250 million grant program for replacing or renovating county jails.
Education
• Augments Local Control Funding Formula (LCFF) by $2.8 million.
• Shifts $1.7 billion from existing preschool programs into a new preschool block grant.
• Provides $1.2 billion for K-14 discretionary one-time purposes.
• Augments University of California and California State University by a combined $250
million.
• Designates $200 million for a new community college workforce program
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Health and Human Services
Raise $1.3 billion annually with restructured Managed Care Organization (MCO) tax, which
reduced other taxes on affected health plans.
Uses $236 million from MCO tax to maintain restoration of In-Home Supportive Services
(IHSS) service hours.
Other
O

0

Proposes to allocate $3.1 billion in cap-and-trade auction revenues.
Meets Proposition 2 debt payment requirements by replaying special fund loans and other
obligations.
Sets aside $350 million for 2016 State collective bargaining process.
Provides $323 million for various drought-related response activities.

Mariaf del Refugio Gutierrez; Finance Specis^kft
APPROVED:

u

B^n Ceja, Assistant City Administrative Officer
MAS:BC:JW:MDG:1160041c

Attachments

