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SUBJECT: DEPARTMENT CORRESPONDENCE ON MAYOR'S PROPOSED
BUDGET FOR FISCAL YEAR 2015-16

Honorable Councilmembers:

Overview of 2014-15

We are pleased to report that the Department of Convention and Tourism Development
(CTD) completed its first year after having implemented a new governance structure
and privatization of Convention Center operations. This historic change for the
Convention Center has resulted in efficiencies in service and management, increased
event programming, an improvement in client retention and lower net operating costs.
Meanwhile, the local economy continues to improve and Transient Occupancy Taxes
have steadily increased as a result of a growth in tourism to the City. Therefore, in
addition to the systematic changes made within the Los Angeles Convention Center
(LACC), the LACC has also benefited from the improved economy as it has
experienced an increase in revenues and bookings in citywide conventions.

2015-16 Budget

The CTD Department supports the Mayor's Proposed 2015-16 Budget, as
presented. The Mayor's Proposed Budget provides, for the resources necessary for
fulfilling our responsibilities related to strategic planning for tourism, and to overseeing
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our contractors, including Anschutz Entertainment Group (AEG) Management LACC
LLC who operates the facility, and the Los Angeles Tourism and Convention Bureau,
who books citywide events and markets the City of Los Angeles as a convention and
tourist destination. Importantly, the Proposed Budget provides funding for capital
improvement projects that are in dire need. The LACC Facility has not undergone any
significant capital improvements since the 1990's. This administration has made the
LACC facility a priority in its budget the last two years, including a total of approximately
$9,725,000 million for the 2015-16 Fiscal Year, most of which will be debt financed.
Furthermore, this funding will enable the LACC to partake in creating a more livable and
sustainable City by appropriating $6.0 million of the $9,725,000 million towards installing
a series of roof top solar arrays to generate 2 megawatts of electrical power.

A Top Tier Destination

In its master-plan of making the Convention Center a top tier convention destination, the
CTD has embarked on its mission to work with City staff in developing a proposal for the
modernization and expansion of the LACC. Given that the agreement between the City
and AEG for the Downtown Event Center and New Hall Project has officially expired,
the City has an opportunity to develop a convention design that will be iconic and could
place the LACC among the top five of convention destinations nationwide. Another
factor, just as significant, is the CTD's mission to promote hotel construction within
walking distance of the Convention Center.

The CTD Department looks forward to discussing the budget and related matters with
the Committee. We appreciate the support and are happy to meet with staff and
Committee members to address any questions.

Respectfully Submitted,
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