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Budget Overview
On April 20, 2015, the Mayor's Proposed 2015-16 Budget was submitted to the
Council for consideration. In the Mayor's presentation of his Proposed
Budget, he defines the General Fund deficit to be addressed in Fiscal Year
2015-16 to be $165M. This figure represents a decline in the anticipated
deficit due to structural changes adopted over the past few years, including a
reduction of the City workforce, savings achieved through agreement with the
City's labor partners, reductions in various expenditures, and improvements
made in billing and collections. Additionally, in 2011 voters approved Charter
Amendment G which established a new pension tier for sworn personnel,
helping to mitigate rising long-term pension costs. A new Pension Tier for the
City's civilian workforce was approved by the Mayor and City Council in
November 2012 and went into effect on July 1, 2013.
Through fiscal restraint and prudent application of financial policies, the City's
Reserve Fund was built to the highest level ever and a Budget Stabilization
Fund was established and funded to help moderate the impacts of economic
downturns.
While these efforts have reduced the projected deficit dramatically -- in 2010,
the projected deficit for the current fiscal year 2013-14 was anticipated to be in
excess of $1B -- a structural deficit remains and is projected to remain for the
next few fiscal years.
The Mayor's Proposed Budget restores funding in many of the highest priority
areas. These include public safety (Fire and Police), infrastructure repair and
improvements (streets and sidewalks), and modernizing technology. The
Proposed Budget also recognizes the need and provides funding for services
that address the City's most vulnerable populations, including the provision of
affordable housing funds, housing for homeless veterans, AIDS prevention,
domestic violence prevention, services for seniors, programs focused on youth
development, employment, gang prevention and intervention, and programs
which improve the quality of life, such as the Clean Streets and Operation
Healthy Streets programs.
While it is important to ensure that the most critical of services are delivered,
the City should not lose sight of efforts to eliminate the City's structural deficit
and secure, for the long term, fiscal security and the highest level of service
delivery to the residents of Los Angeles. Part of doing so is finding a balance
between the restoration of basic services and the establishment of new
programs that may not be essential in this period following a protracted
economic downturn and recovery. Additional work will be required to find that
balance.
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We note that there are other future year issues that need to be addressed.
Revenues, primarily documentary transfer tax, sales tax, transient occupancy
tax, parking fines and utility users' tax, should be carefully tracked to ensure
that projections are met. There are also deficits embedded in the budgetary
figures for certain departments. These include the Fire Department Dispatch
Center operations and a one-time salary reduction that is applied to most
departments which will require careful management to meet budgetary
constraints. There are other assumptions built in which may require
adjustment mid-year. For example, the Proposed Budget assumes no further
salary increases for civilian employees and that each civilian employee will
contribute 10 percent of the subsidy for employee health care in 2015-16. On
the revenue side, the Proposed Budget anticipates several sources which are
at risk, including settlement with a cable franchise company, reimbursement
for state mandates and an agreement with a short-term rental booking agency.
The City must also continue to monitor and solve future year structural deficits
that exist in other major funds. These include the Proposition C, Measure R,
Street Lighting Maintenance and Assessment Fund and the Stormwater
Pollution Abatement Fund. These issues need to be addressed in the near
term.

Overall, the City will still need to exercise the same restraint to rebuild the
Reserve Fund in the current year and keep careful watch of revenues and
expenditures over the course of the year. As in recent Proposed Budgets, the
anticipated budget gap reduction for 2015-16 is driven, in part, by an improving
economy as it relates to economically sensitive revenues, personnel costs and
the impact on the pension systems. However, it is important to note that the
$165M gap is dependent upon continued revenue growth, and it also assumes
a decline in the Gross Receipts Tax beginning in 2015-16. Any efforts
employed in 2015-16 to reduce ongoing expenditures, limit use of one-time
funds for ongoing expenditures, growing the economy and increasing the
Budget Stabilization Fund and Reserve Fund will have a positive impact not
only in 2015-16, but in future years, as well.

5/1 1/2015

Page 2

11:30 PM

2015-16 Proposed Budget
Budget and Finance Committee Changes, as Proposed by the CLA
Increase

Decrease

Reserve
Fund
Impact

The following is an overview of the Mayor's Proposed Budget:
(165.19)

Budget Gap($M)
Proposed Solutions

264.84

New/Expanded Revenue
Expenditure Changes
Adjustments to the 2014-15 Outlook to Reflect 2015-16 Proposed
Expenditures
Efficiencies/Reductions included in the 2015-16 Proposed Budget
Interim Changes to Budget during 2014-15 Continued in 2015-16
Increased Services
New Services
Net Expenditure Changes
Total

(24.12)
(10.19)
9.87
39.20
84.89
99.65
165.19

In expressing concern over the continuing structural deficit and the impact that
past year budget reductions have had on the delivery of services, the Budget
and Finance Committee, through its hearing process, articulated its goal to
address long-term issues, make necessary adjustments in critical services,
and further address capital and infrastructure needs. First and foremost is the
recognition that the City should remain on its current track with regard to
improving the City's financial position. While the City has made great strides in
putting the City on the path of fiscal health, there is still more that must be
done.
The Budget and Finance Committee emphasized its desire to continue to look
beyond one-year budget timeframe and make adjustments in the 2015-16
fiscal year that will provide essential services that have the greatest impact on
City residents, which use innovative methods to connect residents with their
government, make better use of new and existing technology and applications,
and add services which benefit our diverse communities and provide services
to our most vulnerable populations. The Budget and Finance Committee
articulated its goal to continue its efforts to eliminate the ongoing structural
problem, make sensible adjustments in spending which will have the most
impact on the efficient delivery of the highest priority services, and continue to
bolster the City's reserves. Attention was focused on the restoration of public
safety services (Fire and Police), capital improvements and infrastructure
(streets and sidewalks), services to seniors, youth and the homeless -addressing deferred maintenance, park facilities, streets, traffic, beautification
efforts and delivery of public services. The Budget and Finance Committee
continued to engage our labor partners and our Neighborhood Councils to
work collaboratively to find long-term solutions.
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The Budget and Finance Committee reinforced its commitment to ensuring a
strong and stable workforce. The Committee emphasized the need for
vigorous efforts to hire public safety staff, in particular, firefighters, whose
ranks have been depleted during the belt tightening years of economic
downturn. The Personnel Department has stated that approximately 40
percent of the City's current workforce will qualify for retirement in the next two
years. A central theme of these budget hearings was the need to ensure
continuity by addressing the pressing need for succession planning and by
providing the resources necessary to eliminate the examination backlog which
has resulted in delayed hiring.
The Budget and Finance Committee also clearly stated its intent to find
solutions that will improve the quality of life for those who live and work in Los
Angeles. In addition to urging swift completion of infrastructure projects, the
Committee addressed such issues as wage theft and the allocation of
resources that will create a more sustainable and liveable environment.
The CLA recommendations address these goals, in part, by providing funds to
maintain current levels of funding for priority areas, set aside additional funds
for economic uncertainties, and meet or exceed financial policies by making
modest increases to the Budget Stabilization Fund and Reserve Fund. The
CLA recommendations also correct errors in the Proposed Budget which were
raised during the course of the Budget and Finance Committee hearings.
These include setting aside additional funds for anticipated shortfalls for the
Fire Dispatch program, continuation of positions or funding mistakenly left out
of the Proposed Budget(Clean Up Green Up, Neighborhood Conservation,
among others). Funding is included for recognized needs, such as public
safety, infrastructure improvements, support to communities and
Neighborhood Councils and services to seniors and youth. These
recommendations also provide resources for the Personnel Department to
accelerate the examination process for City hiring, and to formulate an
aggressive succession hiring plan.

Global Recommendations
♦ Labor Negotiations. Discussions with bargaining units have resulted in
agreements which have made structural improvements to the City's budget.
The City Administrative Officer should continue these negotiations with
instruction from the Executive Employee Relations Committee and develop
solutions which balance the need to reduce costs in the short-term, but not at
the expense of long-term impacts on future year costs, including the pension
funds. Much progress has been made recently with our labor partners in this
regard. Opportunities to continue this momentum will be present over the
course of the next few months and into coming year.
♦ Infrastructure. The Budget and Finance Committee expressed concern
regarding the years of deferred capital infrastructure improvements and the
lack of a long-term infrastructure plan. Our recommendations include the
addition of funding for some higher priority capital items identified by
Committee members, as well as modest increases in funding for maintenance
on City facilities and one-time technology needs.
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Evaluating Budgetary Compliance and Control
The following budgetary reporting process and protocols are recommended to
assist the Budget and Finance Committee in its efforts during the fiscal year
and on a go-forward basis:
♦ Instruct all departments with pending fee increases that are included in the
Proposed Budget, with the assistance of the City Attorney, to report to Council
no later than June 30, 2015 with ordinances to effectuate the change in fees.
This is to ensure that estimated revenue included in the 2015-16 Budget is
realized, in accordance with the Annual Fee Studies Policy. Further, instruct
all departments to review their fee structures annually and to report to the
Budget and Finance Committee by January 1, 2016 with ordinances, status
reports or negative replies concerning fee adjustments for the 2016-17 fiscal
year.
♦ Instruct all City department and bureau heads to promptly notify the CAO of
shortfalls in their budget or revenues so that they may be reported in the
CAO's financial status reports.
♦ Instruct the CAO to continue to provide quarterly or more frequently, if
necessary, financial status reports on revenues and expenditures, the status of
the Reserve Fund, status of the Budget Stabilization Fund, projected shortfalls
and all other elements previously included by the CAO in these financial status
reports. The reports should include recommendations to protect the City's
fiscal health.
♦ Instruct the CAO to provide an update to the Four-Year Outlook following
adoption of the 2015-16 Budget by the City Council and Mayor. This update
may include recommendations to revise the City's Financial Policies to ensure
that they align with stated budgetary goals and are not in conflict with one
another.
♦ Request the City Attorney to report on a quarterly basis to the Budget and
Finance Committee on the status of liability claims and outside legal counsel
costs, the latter to include proprietary department expense. Such reports to
include the following: available balance; encumbered balance; expenditures to
date; projected needs for balance of fiscal year; and, if more funds are needed,
specify the corrective actions being taken to contain costs.

Financial Policies Compliance
♦ Reserve Fund: The actions contained in this report increase the Reserve
Fund to $325.5M or 6.00% of the General Fund. The Emergency Account of
the Reserve Fund is set at 2.75% or $149.287M with the remaining balance of
$176.200M in the Contingency Account.
♦ Capital and Infrastructure Funding Policy: The Capital and Infrastructure
Funding Policy states that "To the extent possible, the City shall annually
budget one percent of General Fund revenue to fund capital or infrastructure
improvements." The Mayor's Proposed Budget provided $74.7M for capital
projects and infrastructure improvements, which equates to 1.39% of the
General Fund according to the CAO Supporting Documents.

5/11/2015

Page 5

11:30 PM

2015-16 Proposed Budget
Budget and Finance Committee Changes, as Proposed by the CLA
Increase

Decrease

Reserve
Fund
Impact

♦ One-Time Revenue For One-Time Expenditure Policy: The City's
Budgetary Policies state that, "To the extent possible, current operations will
be funded by current revenues. The use of unencumbered prior year balances
in all funds shall be scrutinized and carefully limited to be used primarily for
one-time expenditures. One-time revenues will only be used for one-time
expenditures. The City will avoid using temporary revenues to fund on-going
programs or services." The Mayor's 2015-16 Proposed Budget includes
$156.0M in one-time revenue and includes identifies $156.2M in one-time
expenditures, suggesting that $0.2M is for ongoing expenditures.

One-time revenues are anticipated from the transfer of from the Reserve Fund
($80.0M), receipt of Sales Tax replacement funds as a result of the end of the
"triple flip"($37.8M), an anticipated settlement of an ongoing francise fee
dispute ($5.2M) and a transfer of surplus Special Parking Revenue Funds
($33.0M, with an additional $23.5M considered ongoing revenue). Therefore
there is $0.2M in one-time financial resources supporting ongoing expenses. It
should be noted that these calculations do not reflect at least $55M in excess
revenues that were allocated to capital projects in lieu of depositing those
excess revenues into the Budget Stabilization Fund.
♦ Budget Stabilization Fund: As part of the 2008-09 Budget, the Council
approved, in concept, a new chapter to the City's Financial Policies to create a
Budget Stabilization Fund (BSF). The intent of the BSF is to moderate
fluctuations in revenue, prevent overspending during prosperous years, and
provide resources to help maintain service levels during lean years. In March
2011, the voters enacted Measure P, which codified the requirement to create
such a Fund.
The Council adopted a formal BSF policy which is incorporated into the City's
Financial Policies. This policy requires saving when the economy is strong
and actual revenue exceeds the projected revenue targets, restricts
expenditures from the Fund to no more than 25% of the Fund in any one fiscal
year during which there is no declared fiscal emergency, and would allow the
City to use funds which are in excess of 15% of the General Fund budget for
one-time uses. In 2009-10, $500,000 was initially deposited into the BSF.
Through various actions by the Council and Mayor since 2012-13, the
anticipated balance in the Fund at the end of the current fiscal year is projected
to be $64.5M. The Mayor's Proposed Budget transfers a total of $6M into the
Fund, leaving the current balance, plus interest, for a projected 2015-16
amount of $71.5M. Because revenues are anticipated to increase in the 201516 fiscal year, application of this policy would have required a transfer into the
Fund of $61 M, per the CAO's calculation. The Proposed Budget cites
compliance with the one-percent capital and infrastructure policy as the reason
for not making this transfer. The recommendations in this report would
increase the Budget Stabilization Fund by a modest $9.0M.
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Revenue Changes
Licenses, Permits, Fees and Fines
♦ Recognize additional receipts from Library based on updated related cost
reimbursements, consistent with Measure L. This will not impact the Library's
2015-16 Proposed Budget. Savings are avaialable in the Library's Unreserved
and Undesignated Fund Balance(UUFB)to pay for these costs.
♦ Revise related cost receipts from Proprietary Departments based on updated
related cost reimbursement rates.
♦ Revise related cost receipts from various Special Funds based on updated
related cost reimbursement rates. This will increase and decrease several
Special Funds, resulting in a net increase to the General Fund.
♦ Recognize additional related cost reimbursements from Recreation and Parks
as a result of savings from revised opening dates for new/expanded facilities.

1.969

5.759
8.923

0.150

♦ Add receipts for Alternative Fuel Rebates
♦ Add proprietary department reimbursements for helicopter maintenance costs

0.200
0.200

♦ Recognize 2014-15 receipts from the sale of surplus property
♦ Increase Police grant receipts based on a new agreement with the Housing
Authority, pursuant to CF15-0355.
♦ Recognize additional related cost reimbursements as a result of increased
programming in the Bureau of Street Lighting.

1.000
0.250

Power Revenue Transfer
♦ Recognize additional receipts based on projected power sales.

0.122

2.300

Property Tax
♦ Recognize additional receipts based on market trend of increased growth in
assessed property values.

12.500

Reversions to the Reserve Fund
♦ Recognize additional General Fund reversions since the release of the
Proposed Budget.

12.500

State Gas Tax
♦ Reduce receipts based on revised estimates from the State.

Utility Users' Tax
♦ Electric Users Tax. Increase 2014-15 receipts based on the current collection
rate ($2.7M). Further, increase 2015-16 delayed Utility Users' Tax receipts to
recognize revenues ($2.9M).

SUBTOTAL REVENUE CHANGES
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Expenditure Changes
City Clerk
♦ Add funding in order to pay for general benefits associated with the City's
Business Improvement District program.
Community Based Development Organizations and Community Development
Block Grant Programs
The following programs require General Fund assistance due to decreases in
available Community Development Block Grant funds. These programs were
formerly funded or receive partial funding through the CBDO or other public
service programs.
♦ Aging
Increase funding for the citywide network of Evidence Based Health Programs.

0.433

0.531

♦ Disability
> Appropriate Funding in the Unappropriated Balance for AIDS Programs.

(0.590)

> Increase funding in the Department on Disability to properly reflect the
appropriate department for receipt of these funds.

0.590

> Add funding for the Computerized Information Center.

0.175

♦ Economic and Workforce Development
> Reappropriate funds in the Economic Development Fund and utilize a
portion to provide for various programs designed to support jobs for youth and
other work-related efforts.
> Provide additional funds for the Day Laborer Program to allow continued
funding for seven Day Laborer sites.
> Increase funding for the Cash for College Program.
> Increase funding for the Hire LA 16-24 Youth Empowerment Program. This
funding will provide jobs for 1,772 youth who are not eligible for federal
workforce funding.
> Appropriate funding in the Unappropriated Balance for the Day Laborer
Program.
> Increase funding in the Economic and Workforce Development Department
to properly reflect the appropriate department for receipt of these funds.
Funding is for two Day Laborer sites.
> Add funding for the Youth Opportunities Movement - Boyle Heights and
Watts YouthSource Centers.
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♦ Housing and Community Investment
> Appropriate funding in the Unappropriated Balance for Domestic Violence
Shelters.
> Increase funding in the Housing and Community Investment Department to
properly reflect the appropriate department for receipt of these funds.
> Appropriate funding in the Unappropriated Balance for the City-run Family
Source Centers.
> Increase funding in the Housing and Community Investment Department to
properly reflect the appropriate department for receipt of these funds.
> Provide additional funds for non-profit run Family Source Centers to allow
the necessary level of funding for 16 existing Family Source Centers.
> Increase funding to fully fund the Project SAVE program.

Reserve
Fund
Impact

Decrease

(1.100)
1.100
(1.000)
1.000
0.820

0.548

> Add resolution authority and nine-months funding for one Project Assistant
to support various Commissions. This is an exempt position and is contingent
upon Mayor and Council approval of the exemption.
♦ Public Works - Board
> Add funding for the Graffiti Removal Program.

0.059

> Add funding for the Office of Community Beautification to fund the Clean and
Green program.
> Add funding for LA River Corps.

0.751

0.693

0.180

♦ Instruct the City Administrative Officer, with the assistance of the Housing and
Community Investment Department, Department of Aging, Department of
Disability, Economic and Workforce Development Department, Board of Public
Works and the Chief Legislative Analyst to identify permanent sources of funds
for these programs. In the absence of alternate sources, request the Mayor to
include in future Proposed Budgets the necessary funding to continue these
high priority programs.
Controller
♦ Reappropriate up to $300K in 2014-15 savings to correct an error in the
Proposed Budget regarding the 2015-16 Salary Step Plan and Turnover Effect,
partially offset by special funds.
Disability
♦ Add resolution authority and nine-months funding for one Project Coordinator
to be a Certified Access Specialist to implement ADA requirements. This is an
exempt position and is contingent upon Mayor and Council approval of the
exemption.
♦ Add funding to provide contract services for three ADA Assistants to provide
reasonable accommodation for City employees.
♦ Add position authority and nine-months funding for one Project Coordinator to
fulfill the duties of an ADA Coordinator for emergency management aspects of
homeland security and public safety. This is an exempt position and is
contingent upon Mayor and Council approval of the exemption.

0.300

(0.308)

0.082

0.096

0.082

♦ Funding to provide contract services for Video Remote Interpreting citywide is
available in the Forfeited Assets Trust Fund. No additional funding is required.
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Emergency Management
• Add overtime funding to support the Special Olympics to be held in Los
Angeles during July 2015.
• Add fuding to the Emergency Operations Fund for the maintenance of
audio/visual equipment in the Emergency Operations Center.
• Add regular authority and 12-months funding for one existing Secretary
currently employed in substitute authority and add regular authority and ninemonths funding for one Principal Project Coordinator. Both positions are to
assist with preparedness programs for persons with disabilities. The Principal
Project Coordinator is an exempt position and is contingent upon approval by
the Mayor and Council of the exemption.
Fire
♦ Fire Technology
> Add funding for the Geographic Move Up System which would automate the
fire station coverage map and link to the Computer Aided Dispatch and
Automatic Vehicle Locator System.
> Add funding to continue the annual licenses, system upgrades and
maintenance for the Automatic Vehicle Locator(AVL) System.
> Add funding for Business Operations Software to replace outdated and
unsupported software.
> Add funding for software license fees and a maintenance agreement related
to the Tiered Dispatch System.
• Fire Safety Equipment
> Add funding to purchase a second set of turnouts. This funding is for year
two of a five-year replacement plan.

Fire Department
• Reduce Sworn Salaries and increase Constant Staffing Overtime by a
commensurate amount based on historical spending patterns.

0.038
0.400
0.203

0.200

0.280
0.340
0.030

1.004

5.000

Fire and Police Pension Fund
♦ Adjust pension contribution based budgeted sworn salaries

(5.000)

(2.326)

General City Purposes
♦ Revise allocations to reimburse the Solid Waste Program based on current
participants plus the enrollment of all eligible households on the Bureaus of
Sanitation's wait list
General Services
♦ Add funding to support 15 unfunded positions transitioned from the Convention
Center in fiscal year 2014-15.
• Add contractual services funding to correct an error in the Proposed Budget for
increased custodial services for the Library Department.
♦ Add funding to replace the lawn at City Hall South will drought tolerant
landscaping and water saving irrigation.
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Housing and Community Investment
♦ Restore funding for operation of an existing art center pending release of a
Request for Proposals for public-private partnerships for cultural facilities.

0.075

Information Technology Agency
♦ Add resolution authority for five Communication Electricians and increase
overtime funding to support the Police and Fire Dispatch Centers.

0.400

♦ Add one-time funding for public safety radio tower maintenance

0.275

♦ Add funding to implement Phase II of the 311 Customer Relationship
Management System for the Department of Recreation and Parks and the
Animal Services Department.

0.955

Neighborhood Empowerment
♦ Set aside funds in the Unappropriated Balance to provide funding for
Neighborhood Councils. Instruct the General Manager to provide
recommendations on the allocation of these funds, including the option of
increasing the annual allocation, implementing a grant program and providing
recommendations on a savings rollover policy of up to $5,000 annually per
Neighborhood Council.
♦ Add a line item in the Unappropriated Balance for contractual services funding
to conduct online voting for neighborhood council elections. This will be
funded by recently identified savings within the Neighborhood Empowerment
Fund. Department will report on policy issues prior to the release of funds.

0.480

0.275

♦ Add resolution authority and nine-months funding for two Project Assistants to
provide Neighborhood Council Funding support. These are exempt positions
which are contingent upon Mayor and Council approval of the exemptions.

0.129

♦ Add funding for as needed training for Neighborhood Council board members.

0.026

Personnel and Human Resources Benefits Fund
♦ Add funding for staff and expenses to reduce the examining backlog, offset by
an anticipated 2015-16 savings in Unemployment Insurance.
♦ Add funding for a pilot program to digitize the employee filing system.
♦ Add resolution authority and nine-months funding for three Personnel Analyst
II, one Senior Clerk Typist and five Clerk Typists and three-months funding for
one Senior Personnel Analyst I and two Personnel Analyst II (Tier III
resources) in order to eliminate the examination backlog during 2017.
♦ Succession Planning
> Add resolution authority and nine-months funding for one Senior Personnel
Analyst II and one Personnel Analyst II to establish a Succession Planning
Unit.
> Add contractual services funding for the Performance Management and
Succession Planning software component of the Talent Management System.
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Planning
♦ Restore position authority and nine-months funding for two City Planning
Associate positions to support the Neighborhood Conservation Program.
♦ Add resolution authority for one City Planning Associate in addition to the
existing resolution authority for City Planner for the Venice Local Coastal
Program, pending approval and receipt of grant funds.
♦ Add resolution authority and six-months funding and related expenses for two
City Planner and four City Planning Associate positions for the General Plan
Update. Funding is partially paid for from the Long-Range Planning Fund.
♦ Add resolution authority and six-months funding for one City Planner and two
City Planning Associate positions for a Targeted Code Amendments Unit to
address motions related to land use issues.
♦ Add position authority and six-months funding for one City Planning Associate
for data management of the Historic Places LA website.
Police
♦ Add funding to expand the annual number of Mental Health Intervention
Training Course offerings from 12 to 16.
♦ Body Worn Video Cameras - pending completion of the procurement process
and analysis of the infrastructure costs:
> Decrease funding in the Police Department for Body Worn Video Cameras.
> Add a new line item in the Unappropriated Balance entitled "Body Worn
Video Cameras."
Public Works - Board
♦ Restore funding for one filled position of Senior Management Analyst II to
support Project Restore.
♦ Designate $100K within the Alterations and Improvement budget for City
facility restoration efforts which will be used to augment private donations.
Project Restore will administer these funds for City Hall and other municipal
facility restoration projects.
♦ Delete one Accountant II position and add one Senior Accountant II position to
reduce backlogs of B-permit revenue, the Public Works Trust Fund and other
special funds.
Public Works - Contract Administration
♦ Add resolution authority and nine-months funding for one Contract Compliance
Manager I and four Management Analyst II positions to address wage theft
enforcement. Council is in the process of creating a new Office of Labor
Standards within the Bureau.
Public Works - Sanitation
♦ Add resolution authority and nine-months funding for one Environmental
Affairs Officer I for the Clean Up Green Up program.
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0.391

(0.195)

0.203

0.074

0.016

(4.550)
4.550

0.164

0.100

(0.100)

0.016

0.459
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Recreation and Parks
♦ Revise funding for programming and maintenance of various new, expanded
and renovated facilities based on anticipated opening dates.
Transportation
♦ Add resolution authority and nine-months funding for two Communication
Information Representative III positions for the Communication Center, which
receives calls related to traffic signals, abandoned cars and other violations.

Unappropriated Balance
♦ Add contingency funding for enforcement of a sidewalk vending program
currently under discussion.
♦ Add a new line item entitled "Environmental Impact Report Trap/Neuter/Return Program for feral cats.
♦ Add a new line item in the Unappropriated Balance entitled "Animal Services
Field Operations Enhancements" to provide 12 additional Animal Control
Officers in the event there are sufficient eligible candidates on a yet to be
established Civil Service list.
♦ Add funding for Fire Field Staffing operational needs, to be used to augment
fire resources as needed.
♦ Provide funding to address the fingerprint backlog. Instruct LAPD to report on
the other options to address the backlog, such as contracting, and, with
Personnel Department, report on a multi-year hiring strategy to fill these critical
positions.
♦ Add a new line item in the Unappropriated Balance entitled "Wage Theft
Enforcement" for contingency staff resources for the Bureau of Contract
Administration Office of Labor Standards and the Office of the City Attorney.
♦ Add to the Reserve for Mid-Year Adjustments to provide additional
contingency funds for shortfalls and other unanticipated needs.

SUBTOTAL EXPENDITURE CHANGES
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0.300
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Page 13

Reserve
Fund
Impact

Decrease

(17.944)

20.229

11:30 PM

2015-16 Proposed Budget
Budget and Finance Committee Changes, as Proposed by the CLA
Increase

Reserve
Fund
Impact

Decrease

Other Changes
Building and Safety
♦ Add resolution authority and nine-months funding for one Environmental
Specialist II to support the Local Enforcement Agency, to be reimbursed from
fee revenue.
♦ Add resolution authority and nine-months funding for one Building Civil
Engineer I to support the Technology Services Bureau, to be funded from the
Building and Safety Permit Enterprise Fund.
♦ Add resolution authority and nine-months funding for one Building Civil
Engineer II to support the Green, Electrical and Mechanical Division, to be
funded from the Building and Safety Permit Enterprise Fund.
♦ Add resolution authority and nine-months funding for one Payroll Supervisor I
to support the Financial Services Division, to be funded from the Building and
Safety Enterprise Fund.
Capital Improvement Expenditure Program
♦ Regarding Old Fire Station 62:
>Authorize the Controller to reappropriate funds remaining in the Capital
Improvement Expenditure Program line item entitled "Citywide Nuisance
Abatement Program" to evaluate the feasibility of converting Old Fire Station
62/Mar Vista into a community center or recruit training center.
>Designate a portion of the Civic and Community Facilities line item for this
project.
El Pueblo
♦ Designate a portion of the Special Parking Revenue Fund allocation to the
Innovation Fund to provide a loan to El Pueblo for a pilot parking automation
program, with repayment to be made directly to the Innovation Fund.
Forfeited Assets Trust Fund
♦ Recognize current-year receipts in the Forfeited Assets Trust Fund and
allocate funds to purchase additional black and white vehicles and to replace
outdated technology. Further, instruct the City Administrative Officer to
correct Schedule 3, as necessary to reflect these changes.

General City Purposes
♦ Reappropriate funds within the General City Purposes Budget for dues,
conferences, meetings and travel for the following:
>Increase Independent Cities Association from $5,250 to $10,000.
>Add a line item for Contract Cities Association of $10,000
>Add a contingency line item for intergovernmental agency expenses.
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Increase
Public Works - Engineering
♦ Development Services Program
> Add nine-months funding for seven existing positions for permitting, plan
check and case development in the Development Services Program, to be
funded from additional permit revenues.
> Instruct the City Administrative Officer and the Bureau of Engineering to
report on the feasibility of creating an Enterprise Fund for the Development
Services Program to expedite the processing of B-permits and complete the
first plan check within 30 days.
Public Works - Street Lighting
♦ Street Lighting Maintenance Assessment Fund
> Amend the 2015-16 Proposed Budget, Schedule 19 Street Lighting
Maintenance Assessment Fund to recognize additional receipts from a MICLA
loan to continue the High Voltage Interface Conversion Program and increased
reimbursements from other funds and allocations for the Light Emitting Diode
(LED) Conversion Program.
> Add resolution authority and nine-months funding for one Street Lighting
Electrician, one Assistant Street Lighting Electrician, one Electrical Craft
Helper, hiring hall positions, overtime and materials for the expansion of the
High Voltage Interface Program, to be funded from the above loan.
> Add resolution authority and nine-months funding for one Street Lighting
Engineer, one Electrical Craft Helper, hiring all positions, overtime and
materials for the Light Emitting Diode (LED) Conversion Project, Phase II.
> Add resolution authority and nine-months funding for one Street Lighting
Electrician Supervisor I for the Transportation Grant Program to be reimbursed
from the Transportation Grant Fund.
> Add resolution authority for one Street Lighting Engineer for the Co-Location
Small Cell Communication Program.
Recreation and Parks - Greek Theater
♦ Recognize additional revenue from the operation of the Greek Theater
anticipated to be received during the last quarter of the 2015-16 Fiscal Year
and allocate revenues for venue capital improvements.
Telecommunications Development Account
♦ Recognize $655,456 in revenue from a negotiated settlement with AT&T,
$110,126 of which is allocated to 1% PEG fees and $545,330 of which is
allocated to 5% Franchise Fees. The $545,330 is allocated as follows:
>Telecommunications Development Account($218,132).
> General Fund Franchise Fee receipts to support ITA Salaries General
Account per the Department's request ($327,198).
Transportation
♦ Transportation Programs
> Amend the Proposed Budget, Local Transportation Fund Schedule 35 to
include $144,000 in additional revenues and expenditures for the Exposition
Boulevard Bike Path Phase 2 match.
> Reduce funding for the Exposition Boulevard Bike Path Phase 2 in
Proposition C to reflect additional Local Transportation Fund appropiration.
> Increase funding for the replacement of ATSAC hubs in Proposition C,
previously funded by Measure R.
5/11/2015
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> Decrease funding for replacement of ATSAC Hubs in Measure R, now
funded by Proposition C.
> Increase Measure R funding for the following:
- Add resolution authority and nine-months funding from Measure R for one
Transportation Engineering Associate I for a new speed hump program.

♦
♦
♦

♦

- Add funding to begin the design of a traffic signal at Mohawk Bend to
expedite the construction of the project.
Add resolution authority and nine-months funding for one Management Analyst
I for the permit parking program, to be paid from the Permit Parking Program
Revenue Fund.
Add resolution authority and nine-months funding for three positions for
expedited plan review, with funding from fees deposited into a new Expedited
Plan Trust Fund.
Add resolution authority and nine-months funding for one Transportation
Engineering Associate III and three Transportation Engineering Aide I for
quality control of contractor services (e.g., striping) for the Pavement
Preservation Program, to be offset by a like reduction in contractual services
for Pavement Preservation Program activities.
Authorize the department to hire additional Crossing Guards in 2015-16.
Resources provided in 2014-15 limited the number of Crossing Guards to 410.
Sufficient funding is provided in the Proposed Budget to increase the number
of Crossing Guards by approximately 65 for a total of 475. Instruct the
Department to report to Council upon completion of their review of warrant
criteria and Crossing Guard locations.

Unappropriated Balance and Fire
♦ Firefighter Hiring
> Appropriate funding in the Unappropriated Balance for Firefighter Hiring.
> Increase funding in the Fire Department for two firefighter training classes to
take place at Drill Tower 40 in San Pedro.
> Increase funding for Sworn Health and Welfare ($282K) and Sworn
Pensions ($52K).
Unappropriated Balance and Street Services
♦ Tree Trimming
>Appropriate funding in the Unappropriated Balance for Tree Trimming
Services.
> Increase funding for the Bureau of Street Services for contract tree trimming
services for an additional 19,250 trees.

SUBTOTAL OTHER CHANGES
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BUDGET STABILIZATION FUND IMPACT
Transfer Portion of the Net Change to the Budget Stabilization Fund

70.995

BUDGET AND FINANCE COMMITTEE PROPOSED
BUDGET STABILIZATION FUND

80.000

RESERVE FUND IMPACT
Transfer Remaining Portion of Net Change to Reserve Fund

20.940

Plus Mayor's Proposed Reserve Fund

304.547

BUDGET AND FINANCE COMMITTEE PROPOSED
RESERVE FUND

325.487
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Instructions and Technical Adjustments

Exhibit H
Adopt recommendations contained in Exhibit H with the following changes:
> Delete the instruction that requests the City Attorney, with assistance from
the Bureau of Sanitation, to prepare and present an ordinance amending the
Los Angeles Municipal Code to establish Municipal Separate Storm Sewer
System (MS4)Permit Inspection Fees for commercial and industrial facilities,
as this is a policy matter and a separate request for report to the Energy and
Environment Committee is included in the Attachment to this report.

> Delete the instruction that requests the City Attorney, with assistance from
the Bureau of Street Services, to prepare and present ordinances to amend
sections of the Los Angeles Municipal Code and Los Angeles Administrative
Code to update and increase fees and permits for special services provided by
and/or collected by the Bureau of Street Services, to codify fee tables as
appropriate, make the codes "user friendly," and assist the public in identifying
and locating Bureau of Street Services fees, as this is a policy matter and a
separate request for report to the Public Works and Gang Reduction
Committee is included in the Attachment to this report.
> Delete the instruction that requests the City Attorney to prepare and present
an ordinance amending Section 5.97 of the Los Angeles Administrative Code
to create an account within the Telecommunications Liquidated Damages and
Lost Franchise Fees Fund to collect Public, Educational, and Government
(PEG)Access Capital Franchise Fees separately from other revenue collected
by the Telecommunications Development Account, as this is a policy matter
and a separate request for report to the Innovation, Technology and General
Services Committee is included in the Attachment to this report.
> Delete the instruction that the Animal Services Department report to the
Mayor and Council on its water usage and work with the Department of Water
and Power, and General Services Department(GSD), to improve conservation
efforts, as this is already part of a citywide effort, covered by the Mayor's
Executive Directive No. 5.
> Delete the instruction to the City Administrative Officer, with the assistance
of the City Attorney and the City Clerk, to report to the Mayor and Council on
the costs and funding of the Health Commission, as this report has previously
been requested under Council File 14-0596.
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> Delete the instruction to the City Administrative Officer, with the assistance
of the General Services Department, the Fire Department and the Police
Department, to review the current status of the City's capital equipment
replacement needs, and develop a comprehensive multi-year capital
equipment replacement plan to achieve the following objectives: 1) eliminate
the City's capital equipment backlog, and 2) transition the majority of
equipment purchases from tax-exempt lease financing through the Municipal
Improvement Corporation of Los Angeles to a "pay-as- you-go"(cash) basis,
as this is a policy issue and a request to report to the Budget and Finance
Committee is included in the Attachment to this report.
> Delete the instruction to the City Administrative Officer to report to the Mayor
and City Council on the synergies between El Pueblo, Project Restore, and the
Cultural Affairs Department along with the potential for co-location at El
Pueblo, as strategic planning for asset management and space planning is
performed on a regular basis by the City Administrative Officer and reviewed
by the Municipal Facililties Committee.
> Delete the instruction that the Office of the City Clerk report with a five-year
plan to appropriately resource the Elections Division to reflect the transfer of
duties to the Los Angeles County Registrar-Recorder. The report should also
include, but not be limited to, the following: recommendations for any Charter
and ordinance changes required to effectuate the plan, staffing required to
perform duties remaining under the City's jurisdiction, and ensuring a smooth
transition for all current employees, as this is a policy matter and a request to
report to the Rules, Elections and Intergovernmental Relations Committee has
been included in the Attachment to this report.
> Delete the instruction requesting the Controller, with the assistance of the
City Attorney, to amend the Standard Provisions for City Contracts,(Last
revised in March 2009) and require contractors to receive/make payments via
Electronic Fund Transfers. The City Attorney shall advise whether changes
can be done administratively or with Mayor/City Council approval, as this is a
policy matter and a similar request to report to the Budget and Finance
Committee is included in the Attachment to this report.
> Delete the instruction requesting the Department on Disability (DOD), with
the assistance of the CAO, to report to the Mayor and City Council on Video
Remote Interpreting (VRI). This report back shall include, but not be limited to,
how DOD will pilot this program, costs, and how other departments will use
and provide funds to use this service given the equipment and infrastructure
requirements, as this report has already been requested under Council File 141337.
> Delete the instruction to the Office of Finance, with the assistance of the
Information Technology Agency (ITA) and the CAO, to report to the Mayor and
City Council on the costs, hardware, software, and plan to implement the
Payment Card Industry Data Security Standard (PCI DSS)to ensure that the
City processes, stores, and transmits credit card information in a secure
environment, as this report has already been requested under Council File 140600-S95.
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> Delete the instruction to the Office of Finance, with the assistance of the City
Attorney, to finalize an agreement with Airbnb and similar short-term rental
websites for the collection and remittance of the City's Transient Occupancy
Tax and report to the Mayor and City Council on the terms of the proposed
agreement(s), as this has been previously requested under Council File 140600-S89, and the City Administrative Officer has recently transmitted a report
under this Council File.
> Delete the instruction to the Fire Department to report to the Mayor and City
Council on establishing a false alarm fee schedule, as this has been previously
requested under Council File 12-0122.
> Delete the instruction to the General Services Department(GSD), with the
assistance of the CAO, to report to the Mayor and City Council on the City's
increased usage of Electric Vehicles, the resultant decrease in petroleum
usage, and the net savings in the Petroleum Products Account, as this has
been previously requested under Council File 14-0600-S30.
> Delete the instruction requesting the Information Technology Agency (ITA)
and the Cultural Affairs Department, with the assistance of the CAO and the
City Attorney, to report to the Mayor and City Council on the feasibility of
transferring Channel 35 to Cultural Affairs, as this is a policy matter and a
request to report to the Innovation, Technology and General Services
Committee and the Arts, Parks, Health, Aging and River Committee is included
in the Attachment to this report.
> Delete the instruction to the Personnel Department, with the assistance of
the Fire Department, Police Department, and City Attorney, to report on
solutions and options (which shall include an analysis of the Controller's recent
audit) to significantly reduce sworn workers compensation costs, as a similar
report is pending consideration by the Audits Committee under Council File 140924-S2.
> Delete the instruction to the Board of Public Works to report to the Mayor
and City Council on consolidating emergency management functions within the
Board, rather than decentralizing these in bureaus, as this is a policy matter
and a request to report to the Public Works and Gang Reduction Committee
and the Public Safety Committee has been included in the Attachment to this
report.
> Delete the instruction to the Board of Public Works, with the assistance of
the Bureau of Sanitation, to report to the Mayor and City Council with an
implementation plan and timeline for the overall Clean Streets Initiative, as this
information has already been provided under Council File 13-0852-S1 and
under the Mayor's Executive Directive No. 9.
> Delete the instruction to the Board of Public Works to work with the Office of
Community Beautification contractors and Neighborhood Empowerment and
report to the Mayor and City Council with an estimated cost to implement an
abandoned waste reporting program and to identify the related service level
and metrics associated with the identified costs, as a similar report has been
provided under Council File 13-0852-S1.
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> Delete the instruction to the Board of Public Works, with the assistance of
the Bureau of Street Services, to issue a Request for Proposals to identify a
strategy and potential cost for a structural overhaul of the City Street Sweeping
Routes to ensure the City is maximizing resources, improving compliance with
the Clean Water Act and to the extent possible, reducing air pollution, as this is
a policy matter and a request to report to the Public Works and Gang
Reduction Committee and the Energy and Environment Committee has been
included in the Attachment to this report.
> Delete the instruction to the Board of Public Works to report to the Mayor
and City Council on the feasibility of having the Department of Public Works
headed by an executive level position, as this is a policy matter and a request
to report has been included in the Attachment to this report.
> Delete the instruction to the Bureau of Sanitation and the General Services
Department to report on the feasibility of any cost savings associated with
direct billing of water and electricity from the General Services Department to
the Bureau of Sanitation, as this is a policy matter and a request to report to
the Innovation, Technology and General Services Committee and the Energy
and Environment Committee is included in the Attachment to this report.
> Delete the instruction to request the Bureau of Sanitation, with the
assistance of the City Attorney, to report on the legality of allowing ratepayers
to pay for subsidies related to multifamily bulky item pickups and extra capacity
bins if pending State legislation is approved, as this is a policy matter and a
request to report to the Energy and Environment Committee is included in the
Attachment to this report.
> Delete the instruction to the Bureau of Street Services, with the assistance of
the City Administrative Officer to report on a proposed fee increase related to
the Street Damage Restoration Fund, as this is a policy matter and a request
to report to the Public Works and Gang Reduction Committee is included in the
Attachment to this report.
> Delete the instruction to the Department of Transportation, with the
assistance of the City Administrative Officer, to report the Mayor and Council
on the development of a pilot program to expand and maintain improvements
in the Great Streets Corridors by using net new on- and off-street parking
revenues on or adjacent to designated Great Streets, as a strategic plan has
been transmitted and is pending consideration under Council File 14-1332.
> Delete the instruction to the Department of Transportation to review the
City's preferential parking policies, including the criteria and processes used to
establish preferential parking districts, and report to the Mayor and Council on
recommendations to update fees, and identify potential options to update the
existing Preferential Parking Program to ensure equitable parking benefits and
impacts among users, as a Parking Reform Plan has been transmitted by the
Mayor and is pending consideration under Council File 14-1332-S1.
> Delete the instruction to the Department of Transportation to report to the
Mayor and Council on the feasibility, including the cost and resources required,
and timeline, for accelerating the expansion of the current ExpressPark
Program as a Parking Reform Plan has been transmitted by the Mayor and is
pending consideration under Council File 14-1332-S1.
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> Delete the instruction to the Department of Transportation, with the
assistance of the City Administrative Officer, to review the final report of the
Los Angeles Parking Reform Working Group and provide recommendations to
the Mayor and Council on the proposals presented in the report, as a Parking
Reform Plan has been transmitted by the Mayor and is pending consideration
under Council File 14-1332-S1.
> Delete the instruction to the Department of Transportation, with the
assistance of the City Administrative Officer, to review the City's existing
parking citation fine structure and to make recommendations to the Mayor and
Council that further strengthen the City's focus on customer friendliness and
equity as well as on effective parking enforcement to maximize safety and
through-traffic for the needs of local businesses, as a Parking Reform Plan has
been transmitted by the Mayor and is pending consideration under Council File
14-1332-S1.
> Delete the instruction to the Los Angeles Zoo to report to the Mayor and
Council on the feasibility of charging a parking fee for Hollywood Bowl patrons
taking shuttle buses from the Zoo parking lot.
General Instructions
♦ Instruct all Departments to ensure that all receipts, including settlements and
liability claims, are properly deposited into the General Fund, and further
request the Controller to ensure that Departments are adhering to this
instruction.
• Instruct all Departments to ensure immediate invoicing for all grant
reimbursements.
♦ Instruct all departments to process FMS transactions resulting from
Mayor/Council fiscal actions within 10 working days from the approval date as
recorded by the Mayor and City Clerk
♦ Instruct the CAO to monitor and ensure timely data entry of budget
adjustments by City Departments
• Reaffirm the instruction from the 2009-10 Adopted Budget that all projects
proposed for MICLA financing must be approved by the Council before
expending MICLA Commercial Paper proceeds. Further, to the extent that
special funds are being used to support MICLA projects, that the City
Administrative Officer reevaluate the use and report on the need for special
funds.
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♦ Authorization of substitute positions other than for layoff avoidance and or for
which adequate savings within a department's budget has not been identified,
shall require Council approval, effective July 1, 2016. The use of substitute
authorities shall be restricted only to limited duration or critical uses.

Decrease

Reserve
Fund
Impact

• Instruct the City Clerk to open Council Files for all pending and outstanding
report requests made by the Budget and Finance Committee during its
consideration of the Mayor's Proposed 2015-16 Budget, as shown in
Attachment 'I (Summary of Requested Reports - Special Study Reports), and
as noted in this report, to ensure the referral of various memoranda and
reports.
• Request the City Attorney to transmit all implementing ordinances no later than
June 30, 2015.
♦ Authorize the CLA and CAO to make minor and technical adjustments to
accomplish the intent of the changes proposed herein.
Technical Adjustments

Capital Improvement Expenditure Program
♦ Add projects to the 2015-16 MICLA program as follows: Bureau of Street
Lighting High Voltage Conversion Program ($5M).
• Sites and Facilities - add notation that 2015-16 allocation will be used for gap
financing for the previously approved Rancho Cienega project, which will be
ready for bid in March 2016.
City Administrative Officer
♦ Instruct the City Administrative Officer to report to Council prior to entering into
an agreement with Fuse Corps for the fellowship program.
Ethics Commission
• Delete resolution authority and add regular position authority for one Senior
Management Analyst I position and one Management Analyst I to create and
maintain a contract database as required by the Governmental Ethics
Ordinance.
♦ Reallocate the following positions and paygrades as approved by the
Personnel Department and the City Administrative Officer:
> One Ethics Officer III to Ethics Officer II
> One Management Analyst II to Special Investigator II
> Two Management Analyst II to Senior Management Analyst I
> One Management Analyst II to Senior Auditor
> Two Management Analyst II to Special Investigator I
> One Paralegal II to Senior Management Analyst I
> Two Auditor Ito Auditor II
> One Auditor I to Management Analyst I
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Finance
♦ Affirm City Attorney and Office of Finance reports that new automobile leasing
activity qualifies for the new automobile sales tax exemption previously
approved by Council and that no further ordinance is required.
• Authorize and instruct the Office of Finance to place Building and Safety and
the Department of Transportation on a direct billing schedule for their bank
fees and credit card services.
Fire
♦ Amend the line item entitled "Ambulance Augmentation Plan" to be
"Ambulance Deployment Plan" to properly recognize the status of this
program.
♦ Reallocate the following positions and paygrades, subject to approval of the
Personnel Department as to classification and the City Administrative Officer
as to paygrade.
> One Fire Protection Engineering Associate IV to Fire Protection Engineer
(Development Services).
> One Fire Assistant Chief to Battalion Chief(Four Geographic Bureaus).
> One Captain II to Battalion Chief(Four Geographic Bureaus).
> One Management Analyst Ito Management Analyst II( Emergency Medical
Services).
> Three Accounting Clerk Ito Accounting Clerk II (Accounts Receivable;
Payroll).
> Restore 13 positions, without funding, which were deleted in the Fleet
Maintenance Division as a result of the Early Retirement Incentive Program
(ERIP). The positions are: one Auto Painter, four Equipment Mechanic, three
Heavy Duty Equipment Mechanic, two Mechanical Repairer, one Senior
Equipment Mechanic and two Senior Heavy Duty Equipment Mechanic.

General City Purposes
• Request the Mayor to designate $150K in GRYD funding for the Devonshire
PALS Center each year beginning in Fiscal Year 2016-17.
Information Technology Agency
• Restore seven vacant resolution authorities without funding: three
Communication Electrician, two Systems Programmer I, one System Analyst
II, and one Programmer Analyst II.
• Instruct the Information Technology Agency to report on all potential funding
mechanisms for ongoing network support and replacement projects.
♦ Provide regular authority for three positions supporting the Vehicle
Management System project
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Personnel
♦ Reaffirm that Reserve Police Officer candidates who cross file as Police
Officer candidates will also be invited to participate in the Personnel
Department's Expedited Testing Process which will allow candidates to
complete nearly all phases of testing in four consecutive days.
Planning
♦ Instruct the Planning Department to identify the costs associated with bringing
public buildings nominated for Historic-Cultural Monument status up to code in
all reports to the Council.
Police
♦ Instruct the Police Department to purchase three zero-emission motorcycles
using funds allocated in the 2015-16 budget for fleet purchases.

Public Works - Street Lighting
♦ Delete funding in the Contractual Services Account for Fleet Leasing ($163K)
and Co-Location Small Cell Communication Attachment($136K) and increase
funding in the Operating Supplies and Expenses Account by like amounts to
reflect the proper accounts for these expenditures.
♦ Delete one Office Engineering Technician II and two Senior Clerk Typist
positions and add one Street Lighting Electrician, two Electrical Craft Helper
and one Street Lighting Engineering Associate II positions in lieu of the above
deletions.
Public Works - Street Services
♦ Add resolution authority without funding for one Chief Management Analyst to
service as Sustainability Officer for the Bureau.
Recreation and Parks
♦ Add position authority without funding for one Superintendent of Recreation
and Parks Operations to support Venice Beach. Further, instruct the General
Manager to report on the optimal allocation of workload between the five
superintendents positions within the department.
Transportation
♦ Amend the Proposed Budget, Local Transportation Fund Schedule 34, to
include $875,811 in additional revenues and expenditures for two bicycle
projects that were inadvertently omitted from the schedule.
Zoo
♦ Amend the Proposed Budget, Zoo Enterprise Trust Fund, Schedule 44 to
recognize additional revenue for Night-Time Ticketed Events ($1.12M) and
appropriate to GLAZA Marketing Refund ($1.09M) and Reserve for Revenue
Fluctuations ($0.031M).
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Budget Notes
♦ Add a footnote to the Proposed Budget to clarify that, upon receipt or funds
from an agreement with short-term rental websites, $5M in Transient
Occupancy Tax shall be transferred to the Affordable Housing Trust Fund,
Cultural Affairs and the Convention Center pursuant to current law.
♦ Add footnote to Schedule 20 of the Budget, as follows: "Prior to the 2015-16
transfer to the General Fund as contemplated in the Adopted Budget, the
allocation of any settlement funds in the Telecommunications Development
Account Funds for 1% PEG fees and 5% Franchise Fees is subject to the
approval of the Mayor and Council."
♦ Controller - revise footnote on Budget page 183 to allocate a minimum of
$250K to the Accounting Pool.
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