
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

DATE: April 21, 2015

TO: Honorable Paul Krekorian, Chair
Honorable Mitchell Englander, Vice Chair
Honorable Paul Koretz, Member
Honorable Bob Blumenfield, Member
Honorable Mike Bonin, Member
Budget and Finance Committee

FROM: Enrique C. Zaldivar, Director
LA Sanitation

SUBJECT: LA SANITATION — MAYOR'S PROPOSED BUDGET FOR FISCAL
YEAR 2015-16

In concert with the Mayor's efforts to establish long-term fiscal sustainability for the City, LA
Sanitation (LASAN) and its nearly 3,000 employees recognize and are proud to be part of the
City family's collective participation in developing a livable and sustainable City while
delivering back-to-basics services. Mayor Garcetti's proposed budget addresses LASAN's
budget priorities, with the following minor comments:

1. Clean Water Program

a. Claims Process — Management Analyst II 
LASAN takes its responsibility in managing claims against the City very seriously. It is critical
to resolve claims as quickly as possible, both to make the process better for the claimant and to
prevent relatively small claims from becoming more expensive lawsuits. LASAN therefore
requested a Management Analyst II position in the budget that would be responsible for
coordinating the requests for investigation from the City Attorney's Office with our operating
divisions to ensure the shortest possible response time. This position could pay for itself if even
a few claims are resolved in a timelier manner, before they become lawsuits.

b. Employee Recruitment — 20 Wastewater Collection Worker Resolution Authorities 
LASAN's proposed budget contained a request for 20 Wastewater Collection Worker (WWCW)
resolution authorities. This is an essential classification for LASAN's core business that has
historically been challenging to recruit for and retain. Due to the hiring freezes in prior years,
the vacancy rate in this classification grew to high levels and it has taken concerted effort over
multiple years to reduce it. Learning from this experience, LASAN proposed adding the 20
resolution authorities to create a pool of employees who could begin the training process for this
classification, which takes up to 24 months, so they are ready to move into regular authorities as
attrition continues.

Since these positions were not included in the budget, LASAN requests the restoration of
Stormwater Pollution Abatement (SPA) Fund Salaries — General funding in the amount of
$1,403,371 that was reduced in item 16 on page 532 of the Blue Book, Volume II. LASAN
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currently has 20 SPA-funded WWCW vacancies that are frozen. Restoring the SPA funding
allows LASAN to fill these positions, increasing the total number of WWCWs and increasing
operational flexibility without increasing the number of position authorities. Please see the
Watershed Protection Program section of this letter (3.a.) for a discussion of additional revenue
to fund this salary increase.

c. Sewer Connection Financial Assistance Program — Pilot Program Appropriation
One item that was not included in LASAN's budget request was funding for the Sewer
Connection Financial Assistance Program because the program had not been approved by the
City Council and Mayor's Office yet. However, this item (CF #13-1488) was approved by the
Energy and Environment Committee on April 15, 2015. If this item is approved by the City
Council and Mayor's Office, LASAN requests that a $1.25 million appropriation be added to
LASAN's expense and equipment budget. This funding will be provided by the Sewer
Construction and Maintenance Fund and will be used to fund a pilot program to provide financial
assistance to customers who need to rehabilitate their sewer laterals or abandon their on-site
wastewater treatment systems and connect to a City sewer.

2. Solid Resources Program

a. Clean Streets Initiative — Management Analyst II 
While the proposed budget contains funding in the General City Purposes section to expand the
Clean Streets Initiative (CSI), the Management Analyst II position that LASAN requested was
not included in the proposed budget. During the current fiscal year, which was the first year of
the program, LASAN determined that a significant amount of resources are required to track the
costs for this work in order to request reimbursement. Costs must be tracked by the funding
source that provides front-funding, the geographic location, and potentially by the types of
residences and businesses in the area. Currently, this work is being done by multiple
management analysts who are pulled away from their primary assignments to do this part-time.
A dedicated administrative staff is required to manage this expanding, complicated, and
financially sensitive program that has changing priorities on a daily basis. Addition of this
position is necessary to collect the data required for the review of the program instructed in
Exhibit H.

b. Direct Payment of Utility Bills 
Exhibit H, page 42, instructs LASAN and GSD to report back on the feasibility and cost savings
associated with direct billing of water and electricity from GSD to LASAN. LASAN believes
the intent of this instruction is actually for LASAN to directly pay the Department of Water and
Power for water and electricity.

In response to Executive Directive No. 5, LASAN reviewed water use at all LASAN facilities.
While LASAN directly pays all utility bills for facilities that support the Clean Water Program,
the bills for the Solid Resources Program are paid by the General Services Department and
charged back to the program through related costs, a less efficient method. LASAN requested
that direct payments of these utility bills commence in Fiscal Year 2015-16, but this was not
included in the budget. LASAN believes that direct payment is the most effective method for
providing information to facility managers so they can be held accountable for minimizing utility
usage at their facilities. Direct payment would also support the goals of the water and energy
working group. LASAN requests that the direct payment of utilities for the Solid Resources
Program be included in the Fiscal Year 2015-16 budget in Schedule 2 as a Special Purpose Fund
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Appropriation and removed from the Reimbursement of General Fund Costs. This change will
have no net impact to the General Fund.

3. Watershed Protection Program

a. Restoration of Salaries — SPAC for Governmental Agencies 
The proposed funding reduction for our Watershed Protection Program-related activities (Blue
Book Volume II, Page 532 — Item 16) will require that positions be held vacant, such as the 20
vacant WWCW positions previously discussed in Section 1.b. A revenue enhancement that
could fund the restoration of these salaries would be expanding the Stormwater Pollution
Abatement Charge (SPAC) to governmental agencies. This was included as a recommendation
in Exhibit H in the Fiscal Year 2014-15 budget. Expanding the SPAC could provide between
$3-6 million in annual revenue for the Watershed Protection Program and fund the restoration of
the salaries currently recommended for reduction.

4. General Administration and Support Program

a. Chief Sustainability Officer — Environmental Affairs Officer II 
LASAN would like to clarify the level of the Chief Sustainability Officer position, shown in the
Blue Book Volume II, Page 544 — Item 42. This is intended to be a division manager level
position, which is commensurate with the positions contained in the budgets for the Departments
of General Services, Transportation, and Recreation and Parks. Rather than request the Chief
Management Analyst classification shown in those budgets, LASAN selected the Environmental
Affairs Officer classification as the most appropriate for our operations. The intent is for the
City to establish a new Paygrade II level to raise the classification to the appropriate level for this
work.

5. Great Streets

a. Green Infrastructure — Four Landscape Architect positions 
As part of the Citywide Great Streets budget request supporting Executive Directive No. 1,
LASAN requested one Landscape Architect II and three Landscape Architect Associates II to
identify and design green infrastructure elements that capture and treat stormwater, reduce
potable water use, and contribute to the Great Streets aesthetic vision. These positions were not
included in the proposed budget. LASAN requests the addition of these positions, which could
be funded by SPA if the expansion of SPAC to governmental agencies discussed in Section 3.a.
is approved.

6. General City Purposes

a. Solid Waste Fee Reimbursement — Services to City Departments and Special Events 
LASAN currently provides collection, transfer, and disposal services of refuse, recyclables, and
yard trimmings to various General Fund City departments and for special events. This program
is front-funded by the Solid Waste Resources Revenue Fund (SWRRF) but receives General
Fund reimbursement in accordance with Proposition 218. In Fiscal Year 2015-16, LASAN
requested a $250,000 increase to the $2,100,000 budget to account for increases such as the CAP
37 related cost rates. This increase was not included in the Proposed Budget (page 206).
LASAN will monitor these program costs closely and report back in an interim financial status
report if additional funding is required to maintain the current service level.
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Thank you in advance for your continued support of LA Sanitation. If you have any questions or
would like to discuss any of these items further, please feel free to contact myself or Lisa B.
Mowery, LA Sanitation's Chief Financial Officer at (213) 485-2210.

ECZ/LBM:cp

c: Members of the City Council
Ana Guerrero, Chief of Staff, Mayor's Office
Rick Cole, Deputy Mayor, Mayor's Office
Barbara Romero, Deputy Mayor, Mayor's Office
Greg Good, Dir. of Infrastructure Services, Mayor's Office
Kevin James, President, BPW
Heather Repenning, Commissioner, BPW
Sharon Tso, CLA
Miguel A. Santana, CAO
Erika Pulst, Office of the City Clerk
LASAN Executive Team
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