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The Honorable Councilmember Paul Krekorian, Chair
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c/o City Clerk, City Hall, Room 395
Los Angeles, California 90012

Dear Councilmember Krekorian:
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DANIELLE BRAZELL
GENERAL MANAGER

Thank you for the opportunity to provide feedback regarding the Mayor's Fiscal Year 2015-16 Proposed
Budget as it relates to the Department of Cultural Affairs (DCA). In summary, the Mayor's Proposed
Budget maintains funding and staffing support for DCA's core programs and includes modest service
enhancements and increased staffing to meet operational and workload demands, primarily in the areas
of public art and cultural facility management.

As you know, support for the Arts and Cultural Services and Amenities Trust Fund (DCA Trust Fund) is
provided by ordinance through a dedicated percentage of the City's "hotel bed tax" or Transient
Occupancy Tax (TOT). While annual TOT collections continue to rise as a result of record-setting
tourism, funding allocated to the department's operating budget has remained relatively flat in recent
years, with the majority of new TOT funding being utilized to increase reimbursements to the General
Fund and to support other City programs. With the DCA Trust Fund fully reimbursing the General Fund
for all DCA related costs, we commend the Mayor for proposing to allocate a portion of new TOT
revenue towards DCA's budget this upcoming year.

After our review of the Proposed Budget, we have identified a technical issue that I wanted to highlight.
The Proposed Budget estimates that the City will collect a total of $221,000,000 in TOT revenue next
fiscal year, which includes $5,000,000 in additional tax revenue to be generated through negotiations
with short-term rental websites such as Airbnb. It appears that the Proposed Budget does not include an
increase to the DCA Trust Fund associated with this additional $5,000,000 in estimated TOT revenue.
If this $5,000,000 in additional revenue is included in the adopted FY15-16 TOT estimate, and by
ordinance the DCA Trust Fund thereby recognizes an additional $385,000 in revenue as a result, I
request your Committee's consideration to appropriate this additional revenue to DCA to support the
following priorities:

• $50,000 to support increased contract security at the Watts Towers Art Center Campus;
• $102,000 (related costs included) to support one Clerk Typist position for the Watts Towers Arts

Center Campus to address cash-receipt reconciliation and admin needs;
• $233,000 in remaining revenue to provide support, for the Cultural Grants for Families and Youth

program and/or Citywide Cultural Events and Activities.
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It should also be noted that Proposed Budget increases the DCA Trust Fund appropriation to the Los
Angeles Police Department from $179,750 to $458,000. While these security services are vital in
maintaining a safe and secure environment for employees, visitors and residents at our cultural facilities,
at minimum, I would request a more detailed accounting of this significant increase in security expenses
in order to ensure that this charge-back is fully justified.

As the City begins to recover from the Great Recession, its leadership can begin to turn its attention
toward leveraging creativity as our signature homegrown industry and help Los Angeles live up to its
potential as the creative capital of the United States.

I appreciate your consideration of the Proposed Budget and look forward to further collaboration.

Sincerely,

Danielle Brazell, G eral Manager
Department of Cultural Affairs

Cc: Barbara Romero, Office of the Mayor
Elaine Owens-Sanchez, Office of the CAO
Erika Pulst, Office of the City Clerk


