
RON GALPERIN 

Controller

April 21,2015

Honorable Councilmember Paul Krekorian, Chair 
Budget and Finance Committee 
% Erika Pulst, Office of the City Clerk 
200 N. Spring Street, Room 395 
Los Angeles, CA 90012

Re: Controller’s Office - Mayor’s Proposed Budget FY 2015-2016 

Honorable Members:

The Mayor’s proposed budget for Fiscal Year 2015-2016 provides many of the resources 
needed to meet the demands of our operations in the Controller’s office. However, there 
are a few adjustments that I respectfully request the Committee consider as you begin 
your deliberations:

1) Supply Management System (SMS) Procurement Module for FMS:

Our original budget request reflected one new position and one paygrade advancement 
in support of the SMS replacement project and as approved by the City Council on 
September 16, 2014 (CF 13-1255).

The Controller's Office is responsible for the City's Financial Management System (FMS) 
which is being greatly expanded not only through a major upgrade, but also by adding 
three new modules: Procurement, Inventory, and Vendor Self-Service. This expansion 
will require more support resources to adequately maintain the system in the long term. 
In the short-term, the staff resources are required to enable the Controller's Office to not 
only participate in GSD's implementation of the FMS Procurement module for 
commodities, but also to integrate service contracts to the Procurement Module.
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2) Step Plan and Turnover Effect in the Obligatory Changes:

This line item should be adjusted to accurately reflect the full cost of employee 
compensation for Fiscal Year 2015-2016.

3) One-Time Salary Reduction:

The one-time salary reduction of $211,000 (which equates to almost 3 positions), along 
with our salary rate reduction of $505,106 (which equates to almost 6 positions), will 
significantly impact my ability to fill critical positions within the Controller’s Office. These 
positions support all City departments (including proprietaries) in critical areas such as 
payroll, demand auditing, and financial reporting.

4) Current Year Funds:

Lastly, as in prior years, I am requesting that $950,000 in current year surplus funds be 
reappropriated to the Controller’s 2015-2016 budget. These funds will be used to continue 
the successful Accounting Assistance Program, increase available funds for specialized 
audits and to support contractual services related to the on-going citywide initiatives of 
this office -- including critically-needed modernizing of our processes for producing major 
financial reports, including the Comprehensive Annual Financial Report (CAFR).

I look forward to continued collaboration with the Budget and Finance Committee as well 
as the Council during this budget process and beyond. If you have any questions, you 
may contact me or my Chief Deputy Controller, Claire Bartels at (213) 978-7200.

Thank you for your consideration,

City Controller


