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BUILDING AND SAFETY'S RESPONSE TO THE BUDGET AND FINANCE COMMITTEE'S
REQUEST FOR WRITTEN COMMENTS REGARDING THE PROPOSED FY 2015-16 BUDGET

The Department of Building and Safety (LADBS) fully supports the Mayor's Proposed
Budget. The Department is funded primarily by the LADBS Building Permit Enterprise Fund (new
construction functions) and the General Fund (primarily code enforcement functions). This response
is grouped according to these two primary funding sources, and includes requests for additional
resources that are based on information that was not available prior to the budget submission
deadline (11/21/2014). The additional requested positions include eight fully funded by the LADBS
Enterprise Fund (5 Sr. Building Inspectors; 1 Payroll Supervisor, 1 Building Civil Engineer II; and 1
Building Civil Engineer I); and one Environmental Specialist II fully funded by General Fund revenue
generated by this position (Local Environmental Agency Fees).

LADBS BUILDING PERMIT ENTERPRISE FUND

LADBS Enterprise Fund Construction activity has increased by approximately 157% in construction
valuation over the past four fiscal years (from $3.0 billion in FY 2009-10 to an estimated $7 billion in
FY 2014-15). The positions proposed in our Budget together with the additional requests in this
response support the Mayor's Back-to-Basics Budget Priorities and will enable us to maintain the
high-customer service levels we have worked hard to establish. The following are a few of the many
customer service enhancements we have implemented thus far this fiscal year:

• The Saturday Inspection Program for: minor remodeling and installation of equipment (e.g.,
water heaters) in one- and two-family aellings. This program currently performs an average of
80 inspections per Saturday.

• The Concierge services at Development Services Centers in Metro and Van Nuys to guide
walk-in customers and provide simPlgi fea. b ftyitMcliqsat r small residential and business
projects. The Concierge Currently serves an average of 40o customers per week.
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• Established Online Permitting for Residential PV (multiple strings) systems where 95% of
the single family dwellings' PV can be permitted online. This program currently issues an
average of 80 online permits per week.

• Implemented Inspection Case Management (ICM) program (a winner of the Mayor's 2015
Civic Innovations Award) to resolve technical issues and coordinate inspection activities
during construction ICM is currently assisting 60 major projects ($2 billion valuation), and
expected to grow to more than 250 major projects by June 2016.

Requested Adjustments to the LADBS Enterprise Fund Budget

1. Additional resources for the Inspection Case Management (ICM) program. LADBS
requests funding and position authority for five Senior Building Inspectors (Sr. Bls) to provide
case management assistance to commercial developers. These projects are normally very
complex and large. Therefore, to ensure they are successfully completed on time, they require
a skilled hands-on approach throughout the entire development process. The level of
knowledge and expertise only available in commercial Sr. BI level (and above) positions.

2. Additional resources for Financial Services Division. LADBS requests funding and position
authority for one Payroll Supervisor position. Currently, the Department does not have a
dedicated specialist responsible for payroll. Payroll responsibilities are overseen by two general
accountants who also handle other accounting duties, including the collection of more than $250
million in revenue for multiple City Development Departments and the Los Angeles School
District. This type of arrangement poses various risks to LADBS' large and complex operations
which far outweigh any potential savings.

As evident by the table below, City departments similar or smaller than LADBS have a Payroll
Supervisor. Departments are listed according size, from largest to smallest by position count
(regular and resolution authority positions):

DEPARTMENT NAME NUMBER OF POSITIONS

Bureau of Street Services 1004

Library 966

Building and Safety (for comparison) 921

City Attorney 757

Bureau of Engineering 729

Housing and Community Investment 679

Personnel 492

Bureau of Contract Administration 318

Bureau of Street Lighting 237

3. Additional resources for Green, Electrical, and Mechanical (GEM) Division. LADBS
requests position authority and funding for one Building Civil Engineer II (BCE II) position to
reorganize the Green Building Section to correct span-of-control issues and maximize risk
management. After reorganization, the BCE II will supervise a BCE I that oversees Plan Check
operations and provides subject matter expertise, and two Senior Building Inspectors (Sr. BI) to
oversee Green Building Inspection operations. This arrangement enhances quality control and
customer service by ensuring that supervisors are working within their area of expertise and can
dedicate adequate time to their respective operations.
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4. Additional resources for Technology Services Bureau (TSB). LADBS requests position
authority and funding for one BCE I to serve as the Chief of TSB's Project Management Division
(PMD). The position will report to the TSB Chief and manage the BuiIdLA and many other
complex projects planned for next year and beyond. The targeted responsibility requires a high-
level engineering supervisory classification in addition to the current Structural Engineering
Associate III (SEA III) to lead the business analysis and solution activities of PMD.

5. LADBS requests full exemption from the Managed Hiring (MHC) process on all Enterprise
Fund positions. All our technical and support functions positions require extensive training
before new employees become productive.

GENERAL FUND

LADBS appreciates the staffing increases in the Mayor's proposed FY 2015-16 Budget related to
the Department's General Fund Code Enforcement functions. Years of chronic cuts to LADBS'
Code Enforcement operations reduced boots-on-the ground staffing by 42% from FY 2006-07
through FY 2013-14, resulting in an increased response time of 25 business days and a backlog of
over 13,000 cases. The good news is that the Department is experiencing a 20% reduction in
response time as a result of the positions the City Council and Mayor restored in FY 2014-15.

Requested Adjustment to LADBS' General Fund Budget

1. Restore one fully funded Local Enforcement Agency (LEA) position. LADBS requests
restoration of one position authority and funding for one Environmental Specialist II (Env Spec
II) to conduct thorough investigations of current and new solid waste facilities as part of a State-
mandated regulatory program. Inspections that were performed by the Env Spec II cut in FY
2010-11 are being done by LEA supervisors and the Industrial Hygienist, leaving little time for
them to perform supervisory and other administrative duties. All costs associated with this
position will be fully paid for by inspection fees. Not filling this position will lead to delays in
permitting and CEQA processing; health and safety issues; and inadequate supervision and
administrative oversight. Furthermore, workload increases are anticipated as the City and State
strive to reach zero waste goals, causing further delays in providing LEA inspection services.

The Department fully supports the Mayor's proposed budget and appreciates the opportunity your
honorable Budget and Finance Committee has offered LADBS to discuss our budget priorities
through this response.

Please let me know if LADBS or I can be of assistance or provide additional information, I can be
reached at (213) 482-6800. Additional detail may also be provided by Steve Ongele, Chief of
LADBS' Reso ce Management Bureau at (213) 482-6703.

General an r

cc: Ana Guerrero, Chief of Staff, Mayor's Office
Rick Cole, Deputy Mayor of Budget and Innovation
Kelli Bernard, Deputy Mayor Economic Development
Sharon Tso, Chief Legislative Analyst
Miguel A. Santana, City Administrative Officer
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