
Los Angeles City Ethics Commission

April 21, 2015

The Honorable Budget and Finance Committee
c/o Erika Pulst, City Clerk's Office
200 North Spring Street
City Hall Room 395
Los Angeles CA 90012

Re: Proposed Ethics Commission Budget for Fiscal Year 2015-16

FOR COUNCIL CONSIDERATION

Dear Committee Members:

The Mayor's proposed budget for Fiscal Year 2015-16 largely reflects the Ethics
Commission's request, and we appreciate the support we have received from the Mayor's office
and the CAO's office. However, we do want to point out two important requests that were not
included in the Mayor's proposal.

One request is to convert two resolution authority positions to regular authority positions.
Last year, to begin working on our new mandate to create a Citywide contract database, we
requested one Senior Management Analyst I and one Management Analyst I. The Budget and
Finance Committee recommended, and the City Council approved, adding those positions to our
budget this fiscal year. Because they were new, they were added as resolution authority
positions. The Mayor's proposal for next year maintains and funds the positions but does not
convert them to regular authorities.

The Citywide contract database will be an ongoing project, and we will require
permanent staff to meet that mandate. See Los Angeles Municipal Code § 49.5.11(B)(7), the
City must "provide the Ethics Commission with adequate staffing and funding to create,
maintain, and update the database." Maintaining staff in resolution authority positions can
always be challenging, but that challenge is exacerbated for the Ethics Commission because its
staff are exempt from civil service. As long as these positions remain resolution authority
positions and their longevity is uncertain, the individuals who may fill them will look for
permanent placements elsewhere. The loss of even one employee in those positions will
significantly affect our ability to create and maintain the contract database. Therefore, we urge
you to convert these two positions to regular authority positions.

The second request we would like to highlight is a request to right-size the staff and
adjust position classifications to properly reflect actual job duties. Twelve of our current
positions were classified in the Ethics Commission's early years and have not been updated to
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keep pace with their areas and levels of responsibility. As proposed, the adjustments include
both upgrades and downgrades and would result in a net savings in Fiscal Year 2015-16, as well
as ongoing savings for several years. We understand from the CAO's office that this request was
not addressed in the Mayor's proposal, because the Personnel Department has not yet completed
its reclassification process. Once it does, we urge you to support the adjustments.

As always, we are willing to work with our City partners to develop a fair and sustainable
budget. We work diligently to manage our resources, and we stay within our budget every year.
Neither of the requests above represents an increase in funding for us; in fact, the position
reclassifications represent ongoing savings. Therefore, we urge you to support both requests.

Thank you for your consideration as you determine next year's budget. We will be
available to answer questions at committee and City Council budget hearings, and I am happy to
talk with you or your staff at any time.

Sincerely,

Heather Holt
Executive Director

cc: Rick Cole, Deputy Mayor for Budget and Innovation
Miguel Santana, City Administrative Officer
Mara Corella, Analyst, CAO's Office


