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INFORMATION TECHNOLOGY AGENCY 2015-16 MAYOR'S PROPOSED BUDGET

As the second largest City in the United States, Los Angeles is embracing technology at
a rapid pace and innovation is a top priority for the Information Technology Agency
(ITA) and the leadership of the City. Over the past year the city has been recognized
nationally for technology innovation including open data, mobile apps, cloud services,
cyber security and disaster recovery which continue to be top priorities of the
department enabling access and transparency, improved security and resilience and
streamlined city operations.

The Mayor's 2015-16 proposed budget for ITA takes a strategic approach and
continues back to basics investment in replacing aging enterprise systems and
infrastructure. The Mayor has also invested in developing the next generation of ITA
employees though funding of entry level IT and communications positions. Overall
ITA's proposed budget represents an increase of $5.86M, or 6.8 percent, and adds 14
new positions.

The 15-16 budget addresses ITA's primary concern of succession planning on two
fronts. The $700,000 provided for the Next Generation IT Staffing request will allow IT to
hire up to ten new entry level IT workers and approximately five new communication
electricians through the hiring hall. This is a critical and welcome step toward
addressing the continuing attrition, largely through retirement, of ITA staff. The Mayor
also provided substantial funding for retraining experienced staff who, after moving
mainframe legacy applications to a hosted infrastructure, will be able to be deployed in
new roles throughout the department.

Much of the new funding is dedicated to major enterprise systems such as the second
of a three year effort to replace the City's former purchasing system (Supply
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Management System) with the Procurement, Inventory and Vendor Self-Service
modules of the existing financial system, CGI/AMS. Support for year two of the Vehicle
Management System upgrade is also included, as is contractor funding to format
PaySR, the City's payroll system, to enable business user updates and discontinue the
practice of technical staff coding updates. Phase 2 of the MyLA311 Customer
Relationship Management System which will interface Department of Transportation's
service requests into the 311 Call Center's CRM is funded, and ITA gained two
positions to support the City's new permitting and land use system, Build LA.

On the infrastructure side, the budget funds migration of legacy public safety and
business applications off the mainframe to a cloud service, consistent with the Council-
adopted cloud first strategy recommended in the City's strategic technology plan. The
Mayor also strengthened the City's cyber security capabilities through investing in
creation of the citywide Cyber Security Operations Center to detect, prevent, monitor
and respond to technology security incidents.

The City's aging network remains a challenge to support, and its efficacy will become
even more crucial as more applications are developed and more departments opt for
cloud services for their major business systems. These strategies increase the network
load and require higher speed service, and some may require system upgrades. Lack
of staff in ITA to manage and upgrade network operating systems also impacts the
City's compliance with the Payment Card Industry Data Security Standards; as directed
in Exhibit H, ITA will work with the Office of Finance to report on the hardware, software
and staffing support that will be required for the City to reach compliance with these
standards and to continue to accept credit card payments. Beyond this, the City will
require a long-term plan for network redesign and capacity expansion that commits
sufficient financial support and staffing to create the backbone for all City applications.

Requests

The Mayor's proposed budget addresses the majority of the critical issues for the
department and reflects the Mayor's priorities that Los Angeles be a leader in innovation
and use of technology to better city services for residents. ITA's role and ability to
respond to these priorities will evolve with the changes in executive leadership over the
next six to twelve months. The department believes that providing some additional
flexibility to the next General Manager in terms of human resources is prudent, and will
have no financial impact. To that end, ITA requests restoration of the seven resolution
authority positions that were deleted, without salary funding. This will allow the next
executive team some latitude in determining which services to deploy any available
salary funding toward.

The ITA requests reconsideration of a scaled-back request that would adequately fund
ITA's salary account. The department has struggled over the last couple of years in
managing the numerous unfunded expenses that must be paid from the salary account
and which create an insurmountable deficit which impedes our ability to fill critical
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vacancies as they occur. The scaled-back request is for $760,000 of the original $1.3M
requested that would cover the 24/7 on-call support ($620,000) and, tool allowance
($140,000); these extraordinary costs cannot be absorbed within ITA's severely reduced
salary funding as they amount to an additional 7+ vacancies that the department would
have to maintain, on top of the 12 that we must maintain to cover the standard 2 percent
salary savings rate and the sick leave payouts.

The department also submits a caveat regarding the proposal to reduce deployment at
the Fire and Police dispatch centers to one communication technician per shift. While
ITA understands the savings in overtime expense that may be garnered through such a
reduction, it must be supported by the customer departments in order to be successful.
ITA has notified the Police and Fire departments and anticipates that there will be
further discussion as to the service level they require.

ITA clearly endorses and appreciates all the new funding provided to the department in
the proposed 15-16 budget and views it as both a vote of confidence and a challenge to
expand and improve services to the City. The next fiscal year will be one of change and
progress for ITA as new leadership is put in place and the department carries out the
valuable projects funded in the Mayor's 2015-16 budget.

Respectfully submitted,

Steve Reneker
General Manager

cc: Rick Cole, Mayor's Office
Matthew Crawford, Mayor's Office
Miguel Santana, CAO
Ben Ceja, CAO
Claudia Aguilar, CAO
Sharon Tso, CLA
Mandana Khatibshahidi, CLA
Ted Ross, ITA
Mark Wolf, ITA
Laura Ito, ITA
Greg Stoddard, ITA


