Eric Garcetti
Mayor

April 15, 2015

The Honorable Members of City Council
c/o Office of the City Clerk
200 North Spring Street, Room 395
Los Angeles, CA 90012
Honorable President and Members of the City Council:
It is my honor to present my second Proposed Budget as Mayor, continuing our progress
toward fiscal sustainability and a city that works for everyone.
Thanks to the creativity and entrepreneurial spirit of Angelenos -- and the groundwork
we’ve laid together -- our local economy is turning the corner. As the cranes now dotting
the downtown skyline attest, development permit valuation soared to $6.4 billion during
the past year, exceeding the pre-recession high. New jobs are also surging, with 70,000
more Angelenos employed since July 2013, the fastest pace in more than a decade.
The benefits of economic recovery are being seen across the City, and they bring
increased revenues. But to expand and improve city services, we need to hold down
costs. The deep cuts made during the recession eroded our capacity to deliver excellent
services - because we were forced to reduce our workforce at the same time we
drastically curtailed training and investment in technology.
My back to basics agenda is about rebuilding capacity to deliver tangible results: a safer,
more livable, more sustainable and more prosperous Los Angeles.
The Budget is our annual blueprint for achieving those results. Building off the
Performance Budgeting framework we initiated last year, we are further along the road to
long-term fiscal sustainability -- and focusing our finite resources to achieve the greatest
positive impact.

Honorable Members of the City Council
April 15, 2015
Page 2 of 3

Budgeting for Results
To best target our available resources, we reached out to all parts of the City family.
Building on the collaboration we began last year, we worked closely with department
management, line staff, the City Administrative Officer, and the elected offices, and
convened teams of City staff to guide our spending to the most effective programs. For
the first time, departments submitted joint budget proposals around collaborative efforts
such as Great Streets and BuildLA. For the second year, I also met with Councilmembers
individually and the Neighborhood Council Budget Advocates to collaborate on a shared
vision for what matters most.
Based on the input and feedback, we’ve found ways to address our most pressing
challenges and seize our most promising opportunities. We began with a projected
shortfall of $165 million, and thanks to these difficult choices and healthy revenue growth,
this budget is balanced - and moves Los Angeles forward as a city that works for
everyone.

Investing in Safe, Prosperous and Livable Neighborhoods
This budget invests in the vital services that support our diverse and vibrant
neighborhoods. From Boyle Heights to Venice, from Granada Hills to Wilmington, our
neighborhoods are home to the creative vitality of our city. They are home to the
exceptional quality of life that has propelled Los Angeles to the front rank of global cities.
They are home to four million Angelenos, living together with the common dream of a
brighter future.
Our work starts with safety. While overall crime is at its lowest since 1949, we are
determined to address the sobering recent increase in violent crime by expanding the
successful Gang Reduction and Youth Development effort and doubling the number of
Domestic Abuse Response Teams. To get the most effective use of our 10,000 Police
Officers, we are investing in Police law enforcement technology by deploying cameras in
every car and for every officer on the street. The Fire Department continues to be a major
focus of results-based investment in everything from a strengthened geographic
command structure to an innovative nurse practitioner pilot project to introduce
preventative care to reduce demand for emergency response. And we will be at maximum
capacity for firefighter hiring, with 180 new hires across five classes.
Citywide prosperity is anchored in healthy neighborhoods. Local commercial streets
serve as backbone of strong neighborhoods, so we are scaling up my Great Streets
Initiative across six departments. This funding will help improve a variety of City services
along the 15 streets, helping to reconnect residential neighborhoods to their local
shopping districts.
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The most visible sign of a livable city are neighborhoods free of blight, trash and graffiti.
We are building on the success of our pilot Clean Streets Initiative and adding an
additional strike team to provide “deep cleans” in the most needed areas of the City. We
are also more than doubling the number of trash cans on our streets and partnering with
residents and businesses to clean up every corner of Los Angeles.
My proposed budget for fiscal year 15-16 continues our back to basics emphasis on the
services that make neighborhoods safer, cleaner, and more livable, including:
Matching this year’s record-breaking goal of 2,400 lane miles of new pavement;
stepping up sidewalk repair; and increasing the number of trees trimmed by 50%
Going the distance to end veteran homelessness with an additional $2.9 million in
services to put a roof over those who’ve served our nation
Rebuilding the Affordable Housing Trust Fund with a down payment of $10 million
as part of a larger effort to meet this pressing need
Expanding restroom cleaning and park ranger services in our urban green spaces
Implementing our Sustainable City pLAn, led by Chief Sustainability Officers in key
departments, cutting energy and water use in City facilities and installing solar
panels on street lights and the Convention Center
Resourcing dispatch and data analysis to reduce Fire Department response times
Hiring Detention Officers, Crime Analysts, and Fingerprint Specialists in the Police
Department to put more officers on the street
Replacing and modernizing technology to manage assets, purchasing, and fleet,
enabling us to provide more timely and effective service to our communities
Hiring and training the next generation of public servants
In the following pages, you will read more about these and other initiatives to make Los
Angeles safer, more prosperous, more livable and more sustainable. I look forward to
working with you to move Los Angeles forward. Together, we are ensuring that Los
Angeles is a city that works for everyone.
Sincerely,

ERIC GARCETTI
Mayor of the City of Los Angeles

