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The Mayor's Proposed Budget for Fiscal Year 2015-16 provides the Department of City
Planning with the resources necessary to continue to launch a significant number of
programs and projects in the upcoming fiscal year. We are very appreciative of the
resources provided in the Proposed Budget to continue our ambitious work program.

As we continue to review the need for additional planning resources across the City, there
are four critical requests not included in the Proposed Budget that we would like the
Committee to consider:

• Approval of the fully special-funded General Plan Update Program to enable the
Department to be more effective in generating timely Community Plans;

• Approval of the request for a Targeted Code Amendments Unit to address
numerous City Council requests for changes to the Zoning Code that are not part
of re:codeLA;

• Restore two resolution positions assigned to the Neighborhood Conservation
Program to respond to recent Interim Control Ordinances adopted by Council
which provide new regulatory controls to protect the character of the City's
residential neighborhoods; and

• Fund one position to support the recently launched HistoricPlacesLA website, the
historic resources data management system generously created and donated by
the Getty Conservation Institute.
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These requested items are addressed in more detail below.

General Plan Update

This program will undertake a focused update to the City's General Plan, and its
associated environmental analysis, that reaffirms the directed growth strategy identified
in the Framework Element, first approved in 1996. Planning in Los Angeles is currently at
a crossroads: over the next 20 years, Los Angeles is forecast to grow by over 400,000
new residents, the equivalent of adding a city almost the size of Long Beach. The General
Plan Update will provide the comprehensive policy framework to ensure that this growth
is properly managed. It is also the centerpiece of the Department's nine-point Strategic
Plan to streamline and enhance the update of the City's 35 community plans. With several
of the City's General Plan Elements now decades old, an updated General Plan will
ensure that citywide planning issues such as infrastructure systems, public services, and
open space are addressed at a citywide level — while allowing the Department to refocus
its community plans on land use, zoning, and neighborhood-specific planning challenges.
This proposed program requires four planners who will work closely with contracted
support on a phased approach to update the General Plan, and can be entirely supported
through special funds.

Targeted Code Amendments Unit

The Department proposes to establish a three-person Targeted Code Amendments Unit
to provide customer service to community members and elected officials by addressing
important land uses in a timely manner. Currently, the Department's small Code Studies
staff responsible for code amendments is exclusively allocated to re:code LA, crafting an
entirely new Zoning Code. Because the department has no unallocated Policy or Code
Studies staff to respond to Council motions or emerging planning issues, any time spent
in developing new code amendments currently undermines the Department's ability to
deliver this new code to the Council on schedule. This important unit will therefore enable
the Department to respond to urgent Council motions and pressing land-use challenges
that cannot wait until the 2017 Council consideration of the new code.

Neighborhood Conservation Program

During its consideration of the Fiscal Year 2014-15 budget, the City Council allocated four
new planners to allow the Department to create a neighborhood conservation team,
addressing growing community concerns about out-of-scale new single-family residential
development. These positions have remained vacant due to a variety of hiring obstacles,
but are expected to be filled by the end of May. Since the proposed budget discontinues
two of the four positions, we are requesting that the Council reaffirm its commitment to
this new neighborhood conservation team, to allow the Department to implement the
comprehensive strategy we outlined to the Council last fall.
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As the first step in this strategy, the City Council has recently adopted two Interim Control
Ordinances (ICO) covering wide swaths of residential neighborhoods. Without these two
positions, the City will lack staffing resources to pursue the necessary follow-up steps to
the ICOs: creating targeted, permanent single-family zoning tools to address
mansionization and neighborhood compatibility, and crafting long-awaited amendments
to close loopholes in the citywide Baseline Mansionization Ordinance (BMO).

HistoricPlaces LA

This request is for one planner to maintain a new historic resources data management
system and website that is a key information resource to guide decisions by property
owners, developers, policymakers, and community stakeholders. Launched in February,
HistoricPlacesLA is the culmination of a multi-year partnership between the City and the
Getty to conduct SurveyLA, Los Angeles' first-ever comprehensive survey of its historic
resources, which is now 80% complete. The Getty Conservation Institute has invested
nearly $2 million, over and above its initial $2.5 million commitment to SurveyLA, to create
and customize HistoricPlacesLA for the City of Los Angeles, giving Los Angeles the most
advanced cultural resource management system in the nation. While HistoricPlacesLA
represents a remarkable gift to City government, the City has the responsibility to maintain
and update the new system. This proposed position is therefore crucial to enabling
HistoricPlacesLA to become the City's long-awaited central repository of historic resource
data, making this information fully searchable and accessible to the general public, the
development community, and all City departments.

We look forward to discussing these important issues with the Committee. If you have
any questions, please contact me at 978-1271.

Sincerely,

Michael J. LoGrande
Direct• of Planning

M. Webber, AICP
Deputy Director

cc: Jose Huizar, Chair of the Planning and Land Use Management Committee
Michael N. Feuer, City Attorney
Rick Cole, Deputy Mayor for Budget and Innovation
Kelli Bernard, Deputy Mayor for Economic Development
Miguel Santana, City Administrative Officer


