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GENERAL SERVICES DEPARTMENT (GSD) 2015-16 PROPOSED BUDGET

With the resources provided to GSD in the current year, the department continued to
perform core functions and improve services for the residents of Los Angeles. This
year, GSD focused on the highest priorities of the Mayor and Council by implementing
efficiencies, relentlessly tracking the progress of goals, and managing funding. These
efforts resulted in achievements this year, including:

• Water Conservation: GSD secured a $350,000 loan from DWP to retrofit City
buildings with low-flow and efficient fixtures to reduce usage by over 10 million
gallons or 31 acre-feet of water annually. GSD is scheduled to complete the
installation of fixtures at 57 facilities before the end of the fiscal year.

• Turf Replacement: GSD is working with the Department of Recreation and
Parks and Bureau of Engineering on projects to replace turf with California-
friendly landscaping. Projects include 15 fire stations, a Sanitation yard, and City
Hall South.

• Energy Retrofits and Audits: Since 2001, GSD has completed over 260
energy retrofits generating savings of over 112 million kBtus and $3.2 million
annually. GSD is now using comprehensive energy audits to select high energy
use facilities for implementation of retrofits such as efficient heating, ventilation,
air conditioning and lighting controls to significantly reduce energy costs at these
facilities. Seven facilities have been audited, including five police stations, one
fire facility and one municipal facility. Retrofits on the Van Nuys Police Station
and the 77th Street Police Station are underway and expected to yield annual
savings of 5.4 million kBtus when they are completed in May.

• Response to Da Vinci Fire: The Da Vinci fire in December 2014 damaged the
221 North Figueroa tower, displacing all occupants. Impacted City departments
were relocated to short-term locations and are in the process of moving to a
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longer-term leased location until Figueroa Plaza is ready for occupancy in
October 2015. Forensic evaluation is complete and there is no structural
damage to the building.

• Wilshire Boulevard Repavement Project: GSD provides pre-design
investigation, pavement analysis and design, and laboratory and field testing of
materials for this $28 million project. Reconstruction of the concrete bus lane
and resurfacing of middle lanes on Wilshire Boulevard from Western Avenue to
San Vicente Boulevard is complete. The final segment of this project is expected
to be completed in September 2015.

• Electric Vehicles: GSD implemented a pilot program to evaluate the use of
plug-in-hybrid electric vehicles (PHEV) in the motor pool. GSD is testing the use
of PHEV as a bridge between the current hybrid fleet and full electric vehicles.
Three vehicles are being tested (Chevrolet and Toyota). In addition, GSD is
working to develop a program to replace and increase the number of electric
vehicle charging stations at GSD parking lots.

SERVICE IMPROVEMENTS

The Mayor's proposed budget provides funding for various services such as fleet
replacement, energy conservation, improvements to computer systems, and
maintenance of alternative fuel sites.

• Citywide Fleet Replacement Program - $38.3 million

MICLA funding in the amount of $35.8 million is provided to replace fleet vehicles
and equipment for various City departments including Transportation, Recreation
and Parks, Animal Services, Street Services, and Zoo. Funding for emergency
generator replacement in various departments is also provided at $2.5 million.

• Municipal Buildings Energy & Water Management Conservation - $4 million
The Capital Improvement Expenditure Program (CIEP) includes continuation of
$4 million for energy audits and retrofit work. Ten facilities are in the program
this year, and another ten will be programmed for next year, including six LAPD
facilities, the Emergency Operations Center and three other facilities (LAFD,
DOT, and Sanitation).

• Integrated Workplace Management System - $0.86 million
The proposed budget will allow GSD to implement the first phase of a new
Integrated Workplace Management System. This system will include modules
such as real estate portfolio and building operations and maintenance
management which will replace outdated systems and spreadsheets with a
consolidated integrated system. Data going into this new system will be updated
for accuracy.
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• Supply Management System (SMS) Replacement - $0.46 million

Funding for one continued and eight new resolution authorities will allow GSD to
implement and support the replacement of SMS. This collaborative project (with
ITA and Controller's Office) is a major component of the City's Procurement
Reform effort which includes the implementation of the Procurement, Vendor
Self-Service and Inventory modules of the Financial Management System (FMS).

• Vehicle Management System
Two positions are continued for the development of a new Vehicle Management
System (VMS). The new VMS will be utilized by GSD, LAFD, and LAPD to
manage their respective fleets and replace an outdated system. Funds set aside
in the 2014-15 Unappropriated Balance (UB) totaling $1.4 million will be
reappropriated to 2015-16 by the Controller per C.F. 12-0821. Unspent funds in
GSD's accounts totaling $948,489 will also need to be reappropriated.

• Pavement Preservation Program - $0.23 million

Continuation of resolution authorities and $230,000 in salaries is included for
three Heavy Duty Equipment Mechanics to continue maintenance and repair of
vehicles used by the Department of Transportation and the Bureau of Street
Services. In the UB, $12 million is set aside for GSD, Street Services,
Engineering, and Transportation to implement an additional 400 lane miles of
repaired streets or from 2,000 lanes miles to a minimum of 2,400 lane miles.

• Helicopter Maintenance - $0.7 million
Funding is provided for additional services required to maintain LAPD's
helicopters. This ensures that GSD's commitment and track record for safety is
preserved.

• Alternative Fuel Sites - $0.53 million
GSD is responsible for the maintenance and repair of 13 alternative fuel stations
and 10 repair facilities. These facilities are needed to support over 1,800
alternative fuel vehicles. The funding will allow these facilities to meet safety and
maintenance standards.

• Leasing Services — $1 million
Additional funding is provided in the Leasing Account due to new leases and
lease increases often tied to the Consumer Price Index.

• Increased Library Services - $60,000

Additional revenue totaling $0.8 million will be collected from the Library as a
result of increased Building Maintenance and Custodial services provided by
GSD. Although $60,000 was received for Building Maintenance resources,
Custodial services valued at $0.6 million in contractual services were
inadvertently omitted. GSD is working with the Mayor's office to resolve this
issue.
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BUDGET REDUCTIONS

The following reductions are included in the proposed budget:

• Reductions to Various Accounts ($1.55 million)

The General Salaries account is reduced by $1.1 million and will require GSD to
delay the filling of vacancies. The Natural Gas and Postage accounts were also
reduced ($450,000).

• Convention Center Positions ($0.54 million)

Position authorities were continued for 16 Convention Center positions that were
temporarily transferred to GSD in 2014-15. Funding is included for only one
position. The remaining positions are unfunded at a cost of $539,000.

The salary reductions above may cause delays in hiring for services such as
Fleet, Building Maintenance, and Custodial services. GSD will also need to use
Overtime or As Needed funds to address potential backlogs.

We look forward to working with your Committee and the City Council to adopt a budget
that will allow GSD to provide the necessary services City departments need to give our
residents the Los Angeles they need and deserve. For additional information, please
contact Valerie Melloff Assistant General Manager, at (213) 928-9586.
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Tony M. Roster
General Manager

cc: Budget and Finance Committee:
Councilmember Paul Krekorian, Chair
Councilmember Mitchell Englander
Councilmember Paul Koretz
Councilmember Bob Blumenfield
Councilmember Mike Bonin

Rick Cole, Deputy Mayor

Miguel Santana, City Administrative Officer


