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April 21, 2015

Honorable Members of the Budget and Finance Committee
City Council, City of Los Angeles
do Holly L. Wolcott, City Clerk
200 N. Spring Street, Room 395
Los Angeles, CA 90012
Attn: Erika Pulst, Legislative Analyst

Eric Garcetti, Mayor
Rushmore D. Cervantes, General Manager

Subject: COMMENTS FROM THE HOUSING AND COMMUNITY INVESTMENT DEPARTMENT
RELATIVE TO THE PROPOSED BUDGET FOR FISCAL YEAR 2015-16

Honorable Members of the Budget and Finance Committee:

The Los Angeles Housing and Community Department (HCIDLA) appreciates the opportunity to
provide comments on the Mayor's Proposed Budget. Over 99% ($62.7 million) of HCIDLA's $62.8 million
total budget is funded by special fund and grant sources. Through the Mayor's $10 million pledge to the
City's Affordable Housing Trust Fund, HCIDLA is well positioned to leverage these dollars through the
construction financing of new affordable housing, bringing us closer to meeting the Mayor's goal to build
100,000 new housing units by 2021.

The Proposed Budget supports our efforts to accomplish the significant and essential goals of
developing affordable housing, providing social services to empower families and communities, and
ensuring that residents live in safe and decent housing. HCIDLA's services are only possible through the
individual contributions of its 672-strong workforce and nonprofit and private partners. Our comments
focus on off-budget funding initiatives, funding to programs previously supported by Federal funds related
to the final Consolidated Plan (Con Plan) budget (C.F. 14-1382) as well as several technical adjustments.
HCIDLA thanks the Mayor and City Council for your continued support.

The Department also appreciates the Mayor's appropriation of $1.1 million to maintain the
critical services provided by our Domestic Violence Shelters and for the $200,000 to support the
Commission for Community and Family Services, Commission on the Status of Women and the Human
Relations Commission community engagement activities that are grant ineligible.

To ensure seamless delivery of critical services, HCIDLA respectfully requests that the Budget
and Finance Committee consider the following:

1. Commission Staff Support — Notwithstanding the $200,000 appropriation, an additional $58,693
in General Funds is needed to fully pay for staff costs, and also authorize employment authority
for one new Project Assistant. Due to the nature of the positions' functions, special funds cannot
absorb the total cost of the positions. and unfortunately this generous General Fund contribution
does cover all expenses to effectively operate the Commissions at a city-wide level. Without the
additional General Fund support requested below, HCIDLA would be faced with reducing the
Commission support and community outreach,

The additional funding and employment authority will allow HCIDLA to maintain services and
continue support to Commissions and City stakeholders.
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2. Domestic Violence Shelters - To offset the reduction in CDBG Public Services funds, the
Mayor's Budget sets aside General Funds in the Unappropriated Balance (UB) to preserve the
integrity of the City's Domestic Violence Shelter Operations. HCIDLA requests the transfer of
$1.1 million from the UB to HCIDLA's Fund 100 Budget on or by July 1, 2015 to provide HCIDLA
with immediate access to the funds.

3. Family Source Center (FSC) System — City Managed — The Mayor's Proposed Budget
provides continued employment resolution authority for the nine positions responsible for
operating the three remaining City Managed centers. All centers are currently operational and the
nine positions are filled. In light of this, HCIDLA requests that the $1.0 million be transferred from
the UB to HCIDLA's Fund 100 Budget on or by July 1, 2015 to provide HCIDLA with immediate
access to the funds.

4. FSCs - Non-Profits - An additional appropriation of $819,854 is requested to restore per-agency
funding across the 16 nonprofit organizations responsible for daily service delivery throughout the
City. This will bring the funding level for each FSC to roughly $700,000 per year; still $300,000
below the FSC funding levels in prior years. Without the additional $819,845, each FSC site will
operate with approximately $50,000 less than in FY 2014-15 ($649,000), representing one less
Case Manager per site. Each Case Manager is responsible for interacting and guiding 70
families. As such, 1,120 fewer families would be intensively served and would not experience the
increased income and academic achievement outcomes that net a 2:1 return on the dollars
invested in the program.

It should be noted that based on HCIDLA's analysis, the appropriate minimum funding level for
each contractor to provide the comprehensive FSC wrap-around services is $800,000 per year.
This would require an appropriation of $2,419,854. However, in recognition of the current status
of the City budget HCIDLA simply requests restoration of current funding level requiring an
additional $819,854 allocation.

5. Land Use Covenant Fee Support — The Mayor's Proposed Budget assumes passage of the
Land Use Covenant Fee which is expected to generate $1.2M in revenue on an annual basis.
Expedited consideration and approval of the HCIDLA-proposed Land Use Covenant Fee is
requested. The City Council adopted Ordinance 179681 which implemented the City's Density
Bonus Program as required by State law and requires HCIDLA to prepare and enforce land use
covenants to ensure the affordable housing units will remain in place for the entire term of the 30-
year covenants. Since the inception of this program, the City has not taken steps to impose a fee
to recover costs associated with preparing and enforcing affordable housing covenants covered
by the Ordinance. In April 2013, HCIDLA submitted an amendment imposing the fees (C.F.
13-0413) for consideration. Currently, HCIDLA neither assesses fees on developers nor receives
any General Fund for this work; the cost has been primarily subsidized by the CDBG and HOME
grant administration caps of the Consolidated Plan budget to the extent that charges have been
eligible. In light of shrinking federal dollars, this course of action is no longer sustainable.
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HCIDLA recognizes the fiscal challenges facing the City and, as a department that is primarily
Special Funded, has collaborated with the Mayor and Council to mitigate most impacts while striving to
meet the growing need for affordable housing and community investment in Los Angeles. We continue
to seek new grant opportunities and public—private partnerships that are compatible with our existing
resources and in line with City priorities while creating operational efficiencies whenever possible. We
look forward to working with you on the items identified in this correspondence. Should you have any
questions, please contact my office at (213) 808-8808.

CcD
Rushmore D. Cervantes
General Manager

cc: Honorable Members of the City Council
Honorable Eric Garcetti, Mayor
Sharon Tso, Chief Legislative Analyst
Miguel Santana, City Administrative Officer


