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May 21, 2015

Honorable City Council 
c/o Office of the City Clerk 
200 North Spring Street 
Room 360, City Hall 
Los Angeles, CA 90012

RE: REQUEST TO UTILIZE SALARY SAVINGS TO PURCHASE ANIMAL MANAGEMENT 
SOFTWARE UPGRADES

BACKGROUND

The Board of Animal Services Commissioners heard the Department’s request to issue a 
Request for Proposals (RFP) for animal management software at its meetings of April 24, 2012, 
and May 22, 2012. This software is required to manage and track animal shelter data such as 
intake and outcomes, adoptions, inventory, spay/neuter, licensing, medical history, and other 
key information. The draft RFP was submitted for consideration on September 11, 2012, 
however, due to disagreement about the number of outside panelists vs. City panelists, no 
action was taken by the Board.

The Chameleon Data Management System has been used by the Department since 2000 and 
there is an urgent need to upgrade the software. There are new modules currently available 
that would result in cost effective work efficiencies including easier online license 
purchases/renewals for the community, improved timeliness of the licensing process, and 
immediate access to animal and owner information for officers in the field. Chameleon meets all 
of the criteria specified in the above referenced RFP and it is anticipated that the three 
technological improvements requested in this package will be sufficient for the Department’s 
needs.

At its meeting of May 12, 2015, the Board of Animal Services Commissioners took action to 
authorize the Department to continue with the Chameleon Data Management System and to 
officially terminate the RFP to obtain another animal management software program. The 
Commission further directed the Department to meet with the Office of Finance, Information 
Technology Agency, and Chameleon representatives to ensure that there are no problems in 
transmitting data from the City's bank, Wells Fargo, into Chameleon. The Department’s 
information technology supervisor has been working with those entities and has confirmed the

"Creating a Humane LA"
AN EQUAL OPPORTUNITY EMPLOYER

Visit our website at www.LAAnimalServices.com

http://www.LAAnimalServices.com


safe and efficient transfer of all data. Additionally, the Chameleon software upgrade will 
integrate into ITA’s Phase II CRM project, which uses Siebel Customer Relationship 
Management software as it has used for other municipalities using Chameleon.

TECHNOLOGY UPGRADE SUMMARY

The entire technology upgrade package consists of three major components:

1. Construct a data bridge that connects the Wells Fargo Lockbox to Chameleon
This upgrade will construct a one way electronic data transfer of client information between 
Wells Fargo’s Lockbox Processing Center and our Animal Services Chameleon database. 
Currently, dog and equine license renewal payments made by check are sent to Wells 
Fargo’s lockbox for processing and deposit into the City’s account. As part of this process, 
the renewal information is scanned and uploaded to Wells Fargo’s website. Animal 
Services licensing clerks then log into Wells Fargo’s website, access the scanned 
documents and manually enter the renewal information into Chameleon. This procedure is 
time consuming. Building an interface with Wells Fargo would allow the renewal information 
to be electronically transferred each night so our database would be updated automatically 
with the previous day’s transactions.
(Cost: $56,750)

2. Return to using HLP’s Online Licensing Portal
When the department initially deployed online licensing in 2007 an online licensing portal 
hosted by HLP, the parent company for our Chameleon animal management software, was 
used for online licensing renewals. Subsequently, the Department migrated to a custom 
online licensing application developed by Animal Services IT staff which allowed the 
Department to process both new licenses and renewals online. Since then the staff involved 
in the creation and maintenance of this application is no longer employed with the 
Department. As such the necessary technical support is unavailable and the system is no 
longer adequately sustainable. HLP has greatly improved their online licensing portal since 
we used it initially and incorporated new license processing as well as renewals. To return 
to using HLP’s online licensing portal will allow data licenses renewed or purchased through 
HLP’s portal to be electronically transferred into our database overnight without the need for 
clerks to manually enter the information. Finally, our research has revealed that HLP’s 
licensing system is the primary system used by municipal shelters across the country.
(Cost: $20,750)

3. Deploying Smart Phones to Animal Control Officers in the field
This upgrade will provide smart phones to Animal Control Officers in the field for increased 
communication and immediate access to license, animal and owner information while 
deployed in the field. Chameleon has developed and deployed an officer specific iPhone 
application that would allow officers in the field to access the above mentioned information 
and eliminating the need to impound animals and transport them to a shelter to determine 
ownership and other information. This application has been successfully tested for a year 
and is ready for distribution.
(Cost: $17,110)
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RECOMMENDATION

That the City Council, subject to approval of the Mayor:

1) APPROVE the Department of Animal Services to use salary savings from the FY 14-15 
budget to upgrade the Department’s technology systems;

2) AUTHORIZE the Controller to transfer $94,610.00 from the General Fund, Account 
001010 (Salaries) to Account 006010 (General & Admin) to pay for these technological 
upgrades that will result in more efficient and effective operations for the Department of 
Animal Services.

FISCAL IMPACT

The Department has nearly $1 million dollars in salary savings for the current fiscal year. The 
total cost of these improvements is $94,610 and creates efficiencies that will help offset the 
limited budget and staffing levels projected for FY 2015-16. Likewise, the Budget and Finance 
Committee Report for the Proposed Budget for FY 2015-16 globally supports infrastructure 
improvements such as these that will result in more efficient operations.

Sincerely,

BRENDA F. BARNETTE 
General Manager

cc: David Zaft, President, Board of Animal Services Commissioners
Ryan Carpio, Office of the Mayor 
Mandy Morales, Office of the Mayor 
Dov Lesel, Assistant City Attorney 
Rita Moreno 
File


