
CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

Date:

To:

From:

Subject:

SUMMARY

The Los Angeles Department of Transportation (LADOT) is requesting authority to permit the 
Los Angeles County Metropolitan Transportation Authority ("Metro") to re-program approximately 
$25.5 million in previously approved Call for Projects grant funds. These funds were approved in the 
2001 and 2007 funding cycles for the Automated Traffic Surveillance and Control (ATSAC) Program, but 
were subsequently replaced with a grant from the State of California.

RECOMMENDATION

The Council, subject to the approval of the Mayor, concur with the November 14, 2007 Metro Board 
action to deobligate $25.5 million in 2001 and 2007 Call for Projects grant funding for the ATSAC 
program due to duplicate funding received by the City through the State's Proposition IB Public 
Infrastructure Bond Program.

DISCUSSION

During the 2001 and 2007 Metro Call for Projects funding cycles, the City applied for and received a total 
of $49.9 million for the design and construction of eight City of Los Angeles ATSAC projects (Projects 1-8 
in Attachment A). Shortly after these grant awards were made, the City also received $150 million in 
grant funds from the State's Proposition IB Public Infrastructure Bond Program for the construction of 
the same eight projects plus construction funding for ten additional ATSAC projects, which allowed the 
City to fully implement the ATSAC program (Projects 9-18 in Attachment A).

Because the Prop. IB funding guidelines prohibit the use of the funds for project design, LADOT staff 
worked with Metro to develop an agreement to use $24.4 million of the $49.9 million in Metro Call for 
Projects funding to design all 18 ATSAC projects and dedicate the Prop. IB funding for construction. City 
staff agreed that the remaining $25.5 million would be deobligated, contingent upon the City receiving 
the full $150 million from Prop IB, which would allow Metro to reprogram the funds. The Metro Board 
approved the staff recommendation at the November 14, 2007 meeting (Attachment B).

To date, the City has received approximately $135 million in Prop. IB construction funds. Based on the 
agreement with Metro and the receipt of sufficient Prop. IB funds, this would be the appropriate time 
to start the deobligation process of the remaining $25.5 million. Metro can now deobligate $13 million, 
with the remaining $12.5 million to be deobligated as the City receives additional Prop. IB construction 
funds. Metro has programmed the funds for other agencies in Los Angeles County, but cannot proceed
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with executing contracts until the City of Los Angeles formally agrees to the exchange. The City expects 
to receive the remaining Prop IB funding over the next two years as final elements of the ATSAC 
program are designed and constructed.

It should be noted that none of the $49.9 million in Metro funding can be used for any other City project 
without Metro Board approval since the grants were requested and awarded for the sole purpose of 
implementing the City's ATSAC program.

Inquiries relative to this report can be directed to Verej Janoyan of my staff at 213-972-5050.

SJR:VJ

Attachment

C: Borja Leon, Office of the Mayor
Nat Gale, Office of the Mayor
Maria Souza-Rountree, Office of the Chief Legislative Analyst 
Ida Rubio, Office of the City Administrative Officer 
Paul Backstrom, Council District 11
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Metropolitan Transportation Authority One Gateway Plaza 213,922.2.000 Tel
Los Angeles, CA 90012-2952 metro.net

PLANNING AND PROGRAMMING COMMITTEE
NOVEMBER 14, 2007

SUBJECT: PROPOSITION IB TRAFFIC SIGNAL SYNCHRONIZATION PROGRAM

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATIONS

A. Authorize the Chief Executive Officer to enter into a Memorandum of Understanding 
(MOU) with the City of Los Angeles (City) to exchange $18 million in City Signal 
Synchronization projects previously approved through the Call for Projects (Attachment 
A, projects 1-8) to fund eligible replacement signal projects to be submitted by the City 
(Attachment A, projects 9-18); and

B. Contingent upon the City receiving its full $150 million horn Proposition IB, deobligate 
$25.5 million in Call funding being returned by the City to cover die $5 million advanced 
from the 2009 Call for Projects as well as for use in future Calls for Projects.

ISSUE

In November 2006, voters approved the State Infrastructure Bond program. The Bond 
contained several categories of funding including the $250 million Highway Safety, 
Rehabilitation and Preservation Account Traffic Signal Synchronization program. Through 
SB 88, the program’s implementing legislation, $150 million of Signal Synchronization 
funds were targeted for the City of Los Angeles. Caltrans is currently developing the 
program guidelines which will emphasize funding for projects which are ready for 
construction. Since many of the City's Signal projects funded through the 2001 and earlier 
Calls for Projects are construction ready, the City has requested that Metro allow it to use 
Proposition IB funds to construct eight existing Call projects and that it be allowed to submit 
ten replacement projects (Attachment A).

POLICY IMPLICATIONS

The recommended action is a departure from the Call for Projects process where grant 
funds are not normally transferable to other projects. The recommended action is 
consistent, however, with good financial practice to maximize the amount and use of outside 
sources of funding for Metro’s transportation program.

To address the concern as to whether the "replacement” projects would be eligible for the 
Call, the City has agreed to submit project descriptions for Metro’s consideration. Based on 
these descriptions, Metro will determine whether the projects are eligible for Call for 
Projects dollars.



OPTIONS CONSIDERED

The Metro Board could elect to: (1) not to allow the City to shift die Call funds to 
"replacement” projects; (2) approve the exchange of funds for a lesser amount; (3) require 
that the City not compete for signal projects inthe 2009 or 2011 Calls for Projects, as 
appropriate, or (4) change the conditions under which Metro would approve the exchange of 
funds. None of these options are recommended. Based on Los Angeles County’s state 
formula allocation, the County as a whole could reasonably have expected to receive $70 
million in bond funds through this program. The City of Los Angeles’ targeted dollars 
surpass this expectation resulting in more State funds coming into Los Angeles County for 
transportation purposes. Additionally, the deobligated dollars can be used to cover the $5 
million advanced from the 2009 Call and programmed through the 2007 Call for Projects to 
fund the City of South Gate's 1-710 Early Action Program-Intersection Improvement project 
as well as add funds to the 2009 Call for Projects funding mark.

FINANCIAL IMPACT

There is a net positive financial impact of this exchange for Metro and Los Angeles County 
as a whole. By securing the $150 million in bond funds, the City of Los Angeles has ensured 
that more State funds come into Los Angeles County. Additionally, Metro advanced funds 
from the 2009 Call for Projects to fund the City of South Gate’s 1-710 Early Action program 
project with the expectation that the cash flow requirements could be met through first 
priority for funding from deobligated or delayed projects. The funds will now be made 
available through the $25.5 million being deobligated by the City which will allow Metro to 
program the dollars towards eligible modal categories in future Calls for Projects.

DISCUSSION

The City has requested that for previously approved signal mode Call projects, Metro allow it 
to exchange construction funding to bond proceeds and to submit replacement projects for 
these dollars (Attachment A). The City has also agreed to submit project descriptions to 
ensure that the “replacements” are eligible for Call funding.

Metro has considered the City’s request and feels that by allowing this trade, it will create a 
"win-win” for Los Angeles County’s local jurisdiction as it will bring more transportation 
dollars into the County; strengthen the City’s chances of obtaining the full $150 million in 
bond funds; provide additional deobligated dollars for future Calls for Projects. Additionally, 
the City’s signal system provides the backbone for the City’s transit priority program. The 
Transit Priority System (TPS) provides state-of-the art bus signal priority that enhances 
transit travel times and allows for the expansion of the Metro Rapid program and other high 
volume municipal or regional transit services.
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The City could keep Metro’s Call money on the existing projects and wait to request its bond 
funds for placement on later projects. Because of the overall State budget situation and the 
uncertainty of future bond allocations, however, this could jeopardize the City’s ability to 
receive the full $150 million.

NEXT STEPS
Upon Metro Board approval, a Memorandum of Understanding will be developed and 
executed with the City. Metro will review the submitted replacement projects' descriptions 
to ensure eligibility for Call for Projects funding.

ATTACHMENT

A. List of City of Los Angeles Existing and Proposed Signal Projects

Prepared by: Renee Berlin, Executive Officer, Countywide Planning and Development
David Yale, Deputy Executive Officer, Countywide Planning and Development
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