
Telephone: (310) 798-2400 
Facsimile: (310) 798-2402 

CHA'ITEN-BROWN & CARSTENS LLP 
2200 Pacific Coast Highway, Ste. 318 

Hennosa Beach, CA 90254 
www.cbcearthlaw.com 

June 29, 2015 

Via U.S. Mail and Email Sharon.Gin@lacity.org 

Planning and Land Use Management Committee 

Los Angeles City Council 

200 North Spring Street, 
Los Angeles, CA 90012 

E-MAIL: 
dpc@cbcearthlaw.com 

Re: Appeal of Planning Commission Determination, Case No. CPC-2014-666-
VCU-ZAA-SPR; ENV-2011-2689-EIR dated May 13,2015 

Dear Honorable Councilmembers, 

On behalf of our clients David and Zofia Wright, we hereby submit the attached 
additional information relevant to the appeal the above-entitled Planning Commission 
Determination and MND pursuant to the Los Angeles Municipal Code and the California 
Environmental Quality Act (CEQA). The approval subject to this appeal pertains to the 
expansion of the physical facilities and operations of the Archer School (project). As 
detailed in the appeals and in the letters submitted to the Planning Commission, the 
proposed Project is located in a problematic location among residential uses. Expansion 
of the physical facilities and operations of the Archer School will have significant 
environmental impacts that have not been adequately mitigated by the Project and its 
proposed conditions. 

In support of this appeal, we hereby submit three (3) memoranda prepared by 
planner Sandra Genis. These memoranda detail significant environmental impacts the 
Project will cause but will not mitigate, as well as the Project's failure to comply with the 
City's development regulations. Specifically, the memoranda discuss the adequacy of the 
current school site and potential alternatives to the site, the Project's failure to comply 
with the zoning and municipal code, and the Project' s unmitigated and unanalyzed 
construction impacts. 

We also include a recent letter whereby David and Zofia Wright offered a 
matching grant of $100,000 to the Archer School Board of Trustees to conduct a search 
for alternative sites to more appropriately accommodate potential campus expansion. 
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Additionally, given that appellants are still trying to work with the Archer School 
and given the large amount of material that has been submitted to the City, we 
respectfully request that the PLUM Committee continue its hearing on this appeal to a 
later meeting. 

Thank you for your consideration of the important information contained in these 
memoranda and of this continuance request. 

Sincerely, 

~ 
A..d...L§:;:l =~: bt;ic. 

oug as P. Carstens 

Encl: (1) Archer Forward Alternatives, Planning Resources, June 23, 2015 
(2) Guide to School Site Analysis and Development, California Department of 

Education, 2000 
(3) Archer Floor Area and Parcelization, Planning Resources, June 23, 2015 
(4) Construction Impacts, Archer School Planning Resources, June 23, 2015 
(5) Letter from David and Zofia Wright dated June 26, 2015 to Archer School 

for Girls Board of Trustees 
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SANDRA GENIS, PLANNING RESOURCES 

1586 MYRTLEWOOD                        COSTA MESA, CA.  92626            PHONE/FAX (714) 754-0814 
 

 

 

To:  Doug Carstens 

From: Sandra Genis 

Date: June 23, 2015 

Subject:   Archer Forward Alternatives 

As stated in the DEIR for the Archer Forward project (p. II-7) , “Since the Main Building was 

designed in 1931 as a women’s dormitory, Archer is challenged to deliver a 21
st
-century 

education in its confines”.  The applicant is seeking to expand Archer School on its existing site 

and on two additional residential parcels.   

Adequacy of the Site 

In order to accommodate the proposed development, Archer has requested modifications to the 

height and setbacks normally required in the RE11-1 Zone.  The floor area ratio for the proposed 

project also exceeds the maximum floor area ratio of .35 normally applied in the RE11-1 Zone.  

The numerous concessions requested, along with the DEIR’s statement that the existing site 

causes Archer to be “challenged”, raise issues as to the suitability of the project site to meet the 

needs of a growing student body.  Any school expansion project must be required to meet all 

development standards for height, setbacks, and floor area ratio normally required in the RE11-1 

Zone. 

Archer School enrolled 430 students in the 2011-2012 school year and anticipates increasing 

enrollment to 518.   Students are divided between the Middle School (grades 6-8) and Upper 

School (grades 9-12).  It is not clear how many students would be enrolled in the Middle School 

and how many are enrolled in the Upper School.   

The California Department of Education’s Guide to School Site Analysis and Development 

provides assistance in planning school facilities.  Assuming an even distribution amongst the 

grades, there would be 222 Middle School students and 296 Upper School students at maximum 

enrollment.  According to the Guide to School Site Analysis and Development, a sixth through 

eighth grade school of 151 to 300 students would need an approximately seven acres.  A ninth 

through twelfth grade school of up to 400 students would need just under twenty acres.  Because 

the Middle and Upper Schools can use many of the same facilities, the total need would not 
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likely be twenty seven acres, but a single high school with 500 students would need twenty four 

acres, with a 500 student middle school needing 11.6 acres.  The project site is only 7.31 acres.  

Additional Site 

Based on the Guide to School Site Analysis and Development it appears that a site similar in size 

to the project site could most suitably accommodate just the Middle School.  As an alternative, 

Archer might consider adding a second site for the Upper School.  Other schools such as the 

Brentwood School and Le Lycee Francais de Los Angeles have separate campuses for different 

age groups.  Brentwood also leases twenty two acres off-site for athletic uses.   

Because traffic studies indicate that a large portion of students reside east of I-405, development 

of a second site east of I-405 could help alleviate congestion on east-west roadways crossing the 

freeway.  Three or more years of site construction would have its greatest impacts on Archer 

students, attempting to concentrate in a flimsy portable classroom in the midst of construction 

noise and dust.  Use of an off-site location on an interim basis during construction could serve as 

a pilot program for establishing a second Archer cmpus. 

As another alternative, Archer could continue to utilize off-site athletic and performing arts 

facilities.  In fact, part of the excitement for students performing is often the opportunity to 

present in a special, off-campus venue.  Performance venues in the area include the Kirk Douglas 

Theater, Skirball Center, and facilities at UCLA such as Royce Hall.  

Conditions of approval currently require that Archer take a leadership role in a School Education 

Corridor Association to manage traffic generated by independent schools in the area.  This 

cooperative effort could be expanded to work toward developing athletic facilities and 

performance venues for use by the various schools. 

On-site Alternatives 

Within the site, alternate design and operations could be utilized to reduce effects on neighbors.  

A key factor is site access.  Chaparal must not be used as a service and delivery entrance for the 

site as permitted under Condition of Approval 19, but must be limited only to emergency access.  

This must apply during the construction phase as well as the operational phase. 

Rather than holding outdoor events at the Court of Leaders or Arts Plaza, the courtyard of the 

Main Building could be refurbished for use as an outdoor reception area.  Alternately, additional 

landscaping and amenities on the southerly portion of the site, toward Sunset, could enhance the 

desirability of the space as a gathering area while maintaining the historic integrity of the site. 

The Middle School Gymnasium is proposed to be below grade, with the Upper School 

gymnasium above.  An alternate design to reduce building massing could place both the Upper 

School and the Middle School gymnasiums below grade, with the facilities side by side instead 

of stacked.  This might, however, result in a reduction in below-grade area available for parking. 
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The California Department of Education establishes standards for
school sites pursuant to Education Code Section 17251 and adopts

school site regulations, which are contained in the California Code of
Regulations, Title 5, commencing with Section 14001.

Site size standards were updated in 1999-2000 to reflect significant
changes in education, such as class size reduction in kindergarten
through grade three, implementation of the (federal) Education Amend-
ments of 1977, Title IX (gender equity), parental and community
involvement, and technology.

In addition to the educational reforms noted above, the expanded use
of buildings and grounds for community use and agency joint use and
legislative changes in the site-selection process regarding environmental,
toxic, and other student and staff safety issues made it necessary to
update the Guide to School Site Analysis and Development.

Local school districts have expressed appreciation for the guide as
they carry out their responsibility to provide safe and educationally
appropriate facilities for their children and communities.

This document was prepared by  Duwayne Brooks, Director,
School Facilities Planning Division; Robert Williams, principal writer;
Sue Pendleton, Consultant; and other staff of the division.

SUSAN LANGE
Deputy Superintendent
Finance, Technology, and Administration Branch

Preface



v

This edition of the Guide to School Site Analysis and Development
assists school districts in determining the amount of land needed to

support their educational programs in accord with their stated goals and
in accord with recommendations of the California Department of Educa-
tion. This edition also updates the guidelines, reflecting the changes in
educational programs that have affected school site usage and size
requirements. The study conducted by the original committee was so
thorough that the methodology for determining acreage remained much
the same as that used in the 1966 edition.

Types of Changes

Changes in recommended site acreage are primarily the result of
legislation regarding class size reduction (CSR) and gender equity
(Education Amendments of 1972, Title IX) issues that have a direct
impact on site size. Title IX ensures equal access for female athletes;
therefore, the acreage requirements have been increased for physical
education in grades nine through twelve to include additional softball/
soccer fields. Consequently, the playfield area increases from 1.4 acres
to 3.4 acres, depending on the enrollment and the grade level. The area
for buildings and grounds has been increased to conform to past in-
creases in the allowable building area that were never reflected in the
previous edition of this guide; the area for buildings and grounds and the
area for parking and roads have also been increased to accommodate the
increased number of classrooms and teachers due to CSR.

Classroom Size and Class Size Reduction

Although new legislation requires class size to be reduced, the total
number of pupils in a given school remains the same; therefore, more
classrooms are required. For example, an elementary school with 300
pupils in grades one through three with class sizes of 30 would require
ten classrooms for those grades; whereas class sizes of 25 would require
12 classrooms, and class sizes of 20 would require 15 classrooms. A
reduction in the number of pupils per classroom does not equal a reduc-
tion in the size of the classroom itself. For sound educational reasons the

Introduction
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Department of Education maintains its policy of recommending 960
square feet for a standard classroom and 1,350 square feet for a kinder-
garten room.

In a memorandum to school district and county superintendents dated
May 1998, the School Facilities Planning Division made the following
statement regarding classroom size:

. . . The initial implementation of CSR may have required districts to use
classrooms less than the standard 960 square feet (sf); however, the
California Department of Education encourages districts to make every
effort to maintain the physical size of elementary classrooms at 960 sf
and 1,350 sf for kindergarten. In addition, districts should carefully
consider support facilities and site size in implementing CSR.

The California Department of Education believes that a classroom of
960 square feet best supports CSR. If the classroom is too small, the full
educational value of the lower class size may not be realized. A class-
room of less than 960 square feet may not provide sufficient space for
pullout programs, small-group work, or computer stations. Adequate area
must be provided for furniture and technology, audiovisual equipment,
student work areas, and storage. Additionally, classrooms must be large
enough to allow movement and circulation, exiting, and access by
students with disabilities.

In addition to maintaining the minimum 960-square-footage require-
ment for instructional reasons, districts should also consider maintaining
960-square-foot classrooms to retain flexibility in scheduling and re-
assigning classes between the first through third grades and the higher
grades in the future. A small classroom (e.g., one that is 600 square feet)
does not allow the classroom to be used for 30 students in grades four
through six if the needs change at the school site. Smaller classrooms,
although intended to be temporary, have a way of becoming permanent.
California is already near the bottom of the list of states ranked according
to the square footage of building space allowed per pupil.

Building Area per Pupil

Although the Leroy F. Greene School Facilities Act of 1998 does not
prescribe allowable building area, the California Department of Educa-
tion recommends that the size of schools be calculated at 59 square feet
(the minimum) per pupil for kindergarten through grade six; at 80 square
feet (the minimum) per pupil for grades seven and eight; and at an
average of 92 square feet (the minimum) per pupil for grades nine
through twelve, based on the former Lease-Purchase program.
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Comparison of the 1966 and Current Editions 

Table 1 shows a comparison of school site size recommendations 
between the time of the 1966 edition and the time of this edition of the 
guide.The rationale and methodology for calculating these changes are 
presented in this guide. 

Site Requirements for Very Large Schools 

Another difference between the 1966 edition and the current edition 
relates to acreage requirements for very large schools (see the appendix). 
Acreage requirements for schools of optimal size, as defined by the 
California Department of Education, are included in the guide. Although 
the Department does not recommend exceedingly large schools, some 
districts may desire to build schools that exceed the requirements de-
tailed in Tables 3 through 6. Therefore, tables of acreage requirements 
for expanded sites have been provided in the appendix. Another use for 

Table 1 Comparison of School Site Sizes, 1966 and 2000 

Without Class Size Reduction With Class Size Reduction, K–3 

Acres according Acres according Acres according Percent Percent 
School
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to the 1966 to the current Percent to the current increase over the increase over the 
enrollment edition edition increase edition current edition 1966 edition 

450 9.0 9.2 2 9.6 4 6 

750 12.7 13.1 3 13.8 5 8 

1,200 15.8 16.4 4 17.6 7 11 
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s) Acres according to the Acres according to the 

School enrollment 1966 edition current edition Percent increase 

600 17.4 17.4 0 

900 20.8 20.9 0.5 

1,200 22.5 23.1 3 

Acres according to the Acres according to the 
School enrollment 1966 edition current edition Percent increase 

1,200 31.3 33.5 7 

1,800 39.7 44.5 12 

2,400 46.5 52.7 13 



viii

the expanded site tables is to determine whether a site is overcrowded
and may qualify for additional grants under California Code of Regula-
tions, Title 2, sections 1859.73 and 1859.74.1, adopted pursuant to the
Leroy F. Greene School Facilities Act of 1998.

Other Changes

Additional changes in this edition include a discussion of the need for
a master plan of the site and the functional link between educational
specifications and site size. Land scarcity, urban location, excessive cost,
and other site size limitations must be recognized; a discussion follows
on how these limitations can be managed through good master planning
and thorough educational specifications. Unusual and exceptional site
conditions are defined, and a description of what constitutes usable acres
has been added.

Finally, a new table (Table 7) has been added that provides the site
requirements for county community schools, community day schools,
and continuation high schools.

Use of Tables in Transition

The California Department of Education calculates the acreage
required when the Field Site Review (SFPD Form 4.0) is submitted.
School districts that selected sites during the revision period of the guide
may find differences in site acreage requirements between the 1966
edition and this edition. If differences are found, the correct acreage will
be determined on a case-by-case basis. Final site approval letters issued
on or after November 30, 2000 (the date that Title 5 regulations became
effective) will use acreage standards set forth in the 2000 edition.



1BACKGROUND

1

I n 1966 the School Facilities Planning Division directed an empirical
study of the land area required by California public schools to conduct

their educational programs. This guide provides updated information
using results of the study so that the educator, the architect, and the
school planner can interpret the functions of the school site and deter-
mine the amount of land required for those functions.

Education has changed rapidly in the twentieth century and will
continue to change in the twenty-first century. The way in which sites are
developed and the resulting new school buildings will continue to reflect
those changes.

Before the 1920s and 1930s, school districts usually bought very small
sites because there was little perceived need for outdoor play areas. Then
in the late 1920s and 1930s, there was a great surge of interest in physi-
cal education, leading to the realization that larger sites were necessary.
Before this interest in physical education, many elementary schools with
enrollments from 500 to 1,000 were built on one- or two-acre sites, and
high schools with enrollments of 2,000 to 3,000 seldom had sites of more
than ten acres. These sites were so small that it was impossible to provide
more than a modicum of playground space or outdoor facilities for
physical education, and there was no space to expand the existing plant.

Most of the elementary school buildings used during that period in the
cities were two- or three-story block masonry buildings above rather high
basement spaces, and they contained eight or more classrooms. The
rooms were large to accommodate the very large class sizes so common
then. The hazards of fire and evacuation of those schools were very
great. Many of the buildings have been demolished because they were
unsafe. The outdoor play areas were small and inadequate.

Historical Perspective

Section 1

Background
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Mission Style

From the period roughly between World War I and World War II,
great strides were made in the science of school planning. Following
World War I the trend in California was toward mission-style architec-
ture: the single-story elementary school, one classroom deep on an
arcade or open corridor. During the same period schools were expanding
their programs to include health and food service facilities, specialized
administrative quarters, auditoriums, and libraries. The program expan-
sion frequently included physical education programs that required
outdoor education facilities, often occupying 50 to 80 percent of the site.
The combination of single-story design and expanding educational
programs resulted in the need for larger school sites.

“Finger” Plan

The mission-style school of the 1920s evolved into the “finger” plan
school of the 1930s. This plan is characterized by building wings, usually
30 to 40 feet apart, that contain four or five classrooms in line with an
open corridor on one side and an “outdoor classroom” on the other side.
This architecture made possible the use of bilateral daylighting and
cross-ventilation.

The louvers, baffles, and wide overhangs used for controlling daylight
make those buildings easily identifiable. Many buildings are graceful
plants with sheltered but noninstitutional characteristics. Generally, the
buildings are located on ten-acre sites built for about 650 students.
Refinements in this “finger” plan concept of elementary schools contin-
ued through the 1950s.

Cluster Plan and Open Space Plan

During the 1960s and 1970s, educators and architects questioned the
basic configuration of the school and the classroom as a self-contained
teaching station. Various patterns of cluster plans were developed that
offered great interior flexibility within open space shells; team-teaching
and large- and small-group instruction could be accommodated in a
variety of patterns.

For various reasons the open space plan did not win wide or lasting
acceptance and was soon modified to recapture the visual and sound
separation provided by the self-contained classroom. The partial return in
the 1980s and 1990s to the self-contained classroom combines the
flexibility associated with the cluster and open space plans with the
relative isolation of the self-contained classroom. This arrangement is
accomplished with the use of movable walls, space-function adjacency
design, scheduling innovations, and other creative design features.
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For many years school districts and school planning agencies used a
rule-of-thumb approach for determining school site sizes. It was recom-
mended that elementary schools be provided a minimum site of five
acres plus an additional acre for each 100 pupils of predicted ultimate
enrollment. For middle schools the basic size was 15 acres, and for high
schools the basic size was 15 to 20 acres plus, in both cases, an addi-
tional acre per 100 students of predicted ultimate enrollment. Calculation
by the rule of thumb yields the following acreages:

Type of School Number of Pupils Site Size
Elementary 500 10 acres
Middle 1,000 25 acres
High 2,000 35–40 acres

The rule-of-thumb approach worked reasonably well in the early and
mid-1900s when land was easily available and the cost of a school site
was small compared with the cost of the building. However, during the
last half of the twentieth century, when available land became scarce in
urban areas and prices began to skyrocket, educators began rethinking
the rule of thumb and started to explore more precise methods of deter-
mining the proper size of a school site.

In the mid-1960s, as the importance of educational specifications was
being recognized in the total facilities planning process, the California
Department of Education developed a functional approach for determin-
ing the size of a school site. The approach was based on the amount of
area required to support the functions or activities of the proposed
educational program. This approach presumes that in order to determine
the size of a school site, one must first study the following aspects of the
proposed educational program:

• The ultimate predicted enrollment
• The grade levels to be served
• The type, number, size, function, special characteristics, and spatial

relationships of instructional areas, administrational areas, and
service areas

• The building design (e.g., compact campus style, multistory)
• On-site parking and bus loading/unloading requirements
• Outdoor physical education requirements
• Whether school-community joint-use programs will take place
• Whether child care facilities are needed
• Whether temporary relocatable structures are used

Rule-of-Thumb
Approach

Functional Approach
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The soundness of the functional approach, expressed in the architec-
tural principle that form follows function, has been proven over time and
needs modification only where availability of land is scarce and real
estate prices are exorbitant. In those cases the size of the school site may
have to be reduced, but if so, the reduction should be done according to
educational program priorities. The functional area requirements in this
guide can serve to assist in the program modifications necessary to make
the best use of a reduced site size in areas where land is scarce and
costly.

Until now developments in school architecture did not require addi-
tional acreage. However, recent legislation has affected the educational
program, requiring increased acreage. School design today is being
affected not only by technology but also by such programs as class size
reduction (CSR) and gender equity laws under the (federal) Education
Amendments of 1972, Title IX, governing physical education. The new
focus on student achievement and equal access requires specialized
spaces and new building configurations and additional playfield areas.

Class Size Reduction

The CSR program has a direct impact on school design and land
requirements. A school population of 600 at 20 students per classroom
requires ten more classrooms and hence more land than the same popula-
tion of 600 at 30 students per classroom.

Although multistory buildings and a compact design may reduce the
need for a larger building footprint, single-story buildings and campus-
style layouts likely will continue to be the predominant design style for
California schools in most communities. Given this situation, the Califor-
nia Department of Education has revised this guide to include an increase
in site size to accommodate the added classrooms and/or building size
required by CSR. (No increase in playfield area is required because of
CSR.) The method of calculating this increase is discussed in the section
“Land for a Developed Building Site” (see page 10).

Gender Equity

To ensure compliance with the Education Amendments of 1972,
Title IX, the California Department of Education conducted a study of
the adequacy of playfield areas that had been planned and constructed in
accord with the Department’s past guidelines. The results of this study
indicated that the size of the site needed to be increased in some in-
stances. This is discussed more fully under the section “Land for Outdoor
Physical Education” (see page 8).

Need for Increases
in Recommended
Site Size
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Other Program Changes

The demand for more building area is driven by other program changes,
such as the emergence of full-scale media centers that replace single
classroom-size libraries, large multipurpose buildings, technology centers,
career centers, departmental offices, teacher workrooms, and child care
centers on campus. In addition, the demand for parking is affected by the
increased number of volunteers and teacher aides, the need for a bus
loading and unloading zone separate from automobile traffic and student
drop-off, and community involvement at the school site.
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6

The Site Master Plan
and Educational
Specifications

Section 2

School Site
Requirements

This guide offers a valid technique for school administrators and
governing boards of school districts to determine more accurately

than was previously possible the acreage required for new schools.
However, the task continues to be a do-it-yourself project for each school
district. The formulas are flexible enough to permit each district to tailor
its final answers as it wishes and as necessary to accommodate unusual
or exceptional conditions.

The School Facilities Planning Division recommends that prior to
purchasing a site, the school district planner or its architect prepare a site
utilization study based on the formulas in this guide to determine as
accurately as possible the amount of land needed. This study should be
performed in accord with the district’s facility master plan for all existing
and proposed sites and its educational specifications, as discussed under
“Functional Approach” in Section 1.

The site utilization study should show the layout of the proposed
buildings and grounds, parking area and roads, and playfield areas as
well as future additions and the expansion necessary to accommodate the
site’s maximum proposed enrollment. This plan can serve as a decision-
making tool in implementing various strategies.

For example, if a governing board buys less land than the recom-
mended amount because of unusual site conditions (e.g., scarcity of land,
size restrictions, excessive cost), it can determine from the site master
plan and the educational specifications which components of the school
program must be altered or eliminated.
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Unusual Site Conditions 

Unusual or exceptional site conditions are defined in the California 
Code of Regulations, Title 5, Chapter 13 of Division 1, Section 14010(a) 
and (b), as follows: 

(a)	 The net usable acreage and enrollment for a new school site shall be 
consistent with the numbers of acres and enrollment established in the 
2000 Edition, “School Site Analysis and Development” published by the 
California Department of Education and incorporated into this section by 
reference, in toto, unless sufficient land is not available or circumstances 
exist due to any of the following: 

(1) Urban or suburban development results in insufficient available 
land even after considering the option of eminent domain. 

(2)	 Sufficient acreage is available but it would not be economically 
feasible to mitigate geological or environmental hazards or other 
site complications which pose a threat to the health and/or safety 
of students and staff. 

(3)	 Sufficient acreage is available but not within the attendance area of 
the unhoused students or there is an extreme density of population 
within a given attendance area requiring a school to serve more 
students on a single site. Choosing an alternate site would result in 
extensive long-term busing of students that would cause extreme 
financial hardship to the district to transport students to the 
proposed school site. 

(4)	 Geographic barriers, traffic congestion or other constraints would 
cause extreme financial hardship for the district to transport 
students to the proposed school site. 

(b) If a school site is less than the recommended acreage required in 
subsection (a) of this section, the district shall demonstrate how the 
students will be provided an adequate educational program, including 
physical education, as described in the district’s adopted course of study. 

Usable Acres 

The tables for determining site requirements are based on net usable 
acres. Land rendered useless by cuts, easements, steep hills, gullies, 
creekbeds, large rock outcroppings, wetlands and marshland, and land in 
flooding areas are not considered usable. On sites where such land is 
present, total gross acres will necessarily exceed net usable acres. An 
excess of 30 percent of the site in unusable land may be a liability in 
acquisition costs, site development, and site maintenance except, per-
haps, in the foothill and mountain areas where irregular topography is 
common and usage is adjusted accordingly. 
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Development of the
Site Master Plan

The following factors were analyzed to determine the acreage required
for the facilities needed on a school site and to permit the development of
a workable and desirable layout:

• Outdoor physical education facilities
• Buildings, walkways, and landscaping
• Parking and access roads
• A percentage factor to facilitate the layout of the site master plan

The land required for the items noted above constitutes the total
acreage required for the site. These factors and ways to calculate them
are discussed in the following pages.

Land for Outdoor Physical Education

The physical education program of a school is the most influential
factor in the determination of the amount of land necessary for the school
program. If a well-planned and adequate physical education program is
desired, the area required for its operation must be provided; and if the
school site is to be used for community recreation, additional land should
be considered. Any reduction in the land provided will require similar
reductions of the physical education program or other functions. Com-
munity recreation needs can be met most economically by joint use of
school sites and facilities and park district sites and facilities. Provisions
for activities such as picnicking and outdoor theater presentations may be
highly desirable. A few elementary schools and many high schools
provide a summer recreational program of aquatics. The facilities used
for the aquatics program are also used for the school’s physical education
program.

This study assumes an outdoor physical education program that
complies with, but does not exceed, the legal requirements of the Califor-
nia Education Code and the (federal) Education Amendments of 1972,
Title IX (gender equity law), and follows good practices that conform to
recognized standards of adequacy now existing in California schools.

Elementary schools. The educational program of a school determines
the facilities needed; therefore, the outdoor physical education activities
conducted by a school must be identified. For elementary school pupils,
the activities break down basically into rhythms, games, stunts and
tumbling, and those involving the use of apparatus. The program may
provide for the following activities:

Rhythms

Fundamental skills development
Creative rhythms
Singing games
Folk and square dancing
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Games

Tag and running games
Ball games
Track and field
Individual and dual games (hopscotch, foursquare, skipping

rope, and the like)

Stunts and tumbling

Rolling
Balancing

Activities requiring the use of apparatus

Climbing
Swinging
Balancing
Pushing and Pulling
Hanging

Most rhythm activities must take place on hard-surface areas, such as
asphalt or concrete. Running games and ball games require turfed areas.
Activities such as climbing, tumbling, and gymnastics, however, require
the use of various apparatus on a soft or padded ground cover.

Good practice and safety require that appropriate instructional areas be
constructed for the children of various age groups in schools with more
than six classrooms. The general age-group pattern is kindergarten,
grades one through three, and grades four through six. Hard-surfaced
areas, turfed field areas, and apparatus areas should be provided for each
group.

For schools with six classrooms or fewer, outdoor facilities should be
combined. Therefore, there would be only one turfed field area, one
hard-surface area, and one apparatus area for the entire school.

The California Department of Education conducted studies to deter-
mine the facilities and space allocation needed for physical education
outdoor teaching stations for schools of various sizes. The analysis of
activities and the scheduling for each class throughout the day resulted
in a determination of what percentage of time children of various ages
would likely spend in various programmed activities.

As a result of those studies, a teaching station was defined as a play
area adequate for one class to be taught by one teacher at one time so
that pupils waste no time waiting turns because of lack of space and
facilities. The tables in this guide are based on this definition and there-
fore present a breakdown of actual space requirements and equipment for
each required teaching station.
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High schools. To ensure compliance with gender equity laws (Educa-
tion Amendments of 1972, Title IX), the California Department of
Education conducted a study of the adequacy of playfield areas that were
planned and constructed under the Department’s guidelines until the
present. The study involved a sample of high schools throughout the state
stratified by size; geographic location; and urban, suburban, and rural
areas.

About two-thirds of the school districts surveyed reported that their
field areas were inadequate to accommodate women’s team sports.
Smaller schools were usually able to offer equal access by scheduling
and overlapping the use of playfields, but larger schools that scheduled
two or three levels of softball (freshmen, junior varsity, and varsity)
needed additional playfield space.

As a result of that study, an additional field area for grades nine
through twelve has been added in this current edition. The added area
includes a combined softball/soccer field (260' × 260') and a combined
softball/touch football/soccer field (260' × 460'). Together with the
percentage factor for layout, this configuration will add 1.4 to 3.4 acres
to playfield areas, depending on the enrollment and the particular grade
levels involved.

Land for a Developed Building Site

There are many ways to design a site master plan. School buildings
may be spread out into wings, wrapped around courtyards, or blocked
together into compact clusters. Many different patterns and forms have
been implemented in California schools.

Land for the developed building site includes not only the land
required for the buildings but also the land adjacent to the buildings,
which may be developed as paved areas, walkways, lawn area, outdoor
classrooms, or courtyards. For the purposes of this guide, such land is
designated as the areas required for buildings and grounds. Excluded are
the areas for parking, service areas, and outdoor physical education and
recreation facilities.

An analysis of prior submitted plans reveals a pattern or ratio of
approximately 2:1 between the developed grounds area around the
buildings and the building areas themselves. Few schools, either elemen-
tary or secondary, are designed in such a way that the developed land
area is more than twice the building area. In most instances it is slightly
less. The School Facilities Planning Division believes that when the
grounds exceed this ratio by an appreciable amount, the maintenance
costs for landscaping increase beyond the budget of the average school
district. In those cases where the developed grounds are extremely
limited (e.g., some schools have replaced lawn areas with asphalt
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paving), the total effect is a depressing and sterile school setting. Most
districts provide well-kept and well-landscaped grounds even if mainte-
nance costs require that the total grounds area be somewhat restricted.

The tables in this guide were developed on the assumption that the
land purchased will permit a ratio of approximately 2:1 between the
developed grounds and the building area.

Computation of the Area for Buildings and Grounds

In the past the area for the developed building site was computed on
the basis of state-aid area allocations. These allocations are no longer in
effect since the passage of the Leroy F. Greene School Facilities Act of
1998 (Senate Bill 50). The computations for buildings and grounds in
Tables 2 through 6 and in the tables in the appendix are based on build-
ing allowances that were in effect up to 1998, exclusive of the extra
allowance for portable buildings. These square footages are as follows:

For kindergarten and grades one through six: 59 square feet per pupil
For grades seven and eight: 80 square feet per pupil
For grades nine through twelve: 92 square feet per pupil1

Typical problem A: Assume a kindergarten-through-grade-six school
with an anticipated enrollment of 640 pupils. At the 2:1 ratio, each pupil
will generate 177 square feet (59' × 3') for the building plus adjacent
grounds. Thus the school would need 113,280 square feet (177' × 640'),
or about 2.6 acres, for the “developed building site” and about 0.3 acre
to permit planning concepts that separate kindergarten from the rest of
the facilities. As shown in Table 3, a total of 2.9 acres (0.5 acre for
kindergarten, 1.2 acres for grades one to three; and 1.2 acres for grades
four to six) would be needed.

Typical problem B: Assume a middle school, grades six to eight, with
an anticipated enrollment of 750 pupils. At the 2:1 ratio, each pupil will
generate 240 square feet for the building plus adjacent grounds. Thus the
school would need 180,000 square feet, or about 4.1 acres, for the
developed building site. (See Table 4 for this example.)

Added acreage for class size reduction. Those school districts plan-
ning for CSR will want to take into account the added acreage required
for the extra classrooms or buildings necessitated by smaller classes.
Table 3 indicates the site requirements for elementary schools with more
than six classrooms. The table has been revised to include additional

1 Note: Actual area allocation for grades nine through twelve varies from 91.5 square feet per
pupil for an enrollment of 2,400 to 127 square feet per pupil for an enrollment of 400. The figure of
92 square feet per pupil applies to high schools with an enrollment of 1,600 to 2,400.
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acreages for the developed grounds and building area as well as associ-
ated parking and roads at schools where CSR is in effect. Table 2 indi-
cates site requirements for elementary school sites with fewer than seven
classrooms. The requirements have not changed; the acreage is based on
the number of classrooms. Therefore, any increase in classrooms because
of CSR would automatically include increased acreage.

CSR is very limited in effect in grades seven through twelve; acreage
increases for CSR in those grades are shown in the appendix. Those
computations are subject to future reevaluation.

Determining additional acreage for implementing class size reduction.
The following steps are used to determine the additional acreage required
for CSR:

1. Determine the number of additional classrooms required.
2. Multiply the number of classrooms by 1,000 square feet (this figure

is based on a 960-square-foot classroom; the actual area is slightly
more than 1,000 square feet with overhangs and circulation area
included).

3. Divide this product by 43,560 square feet to determine the acreage.

Example:

1. Assume that 300 pupils are in grades one through three and that
CSR is in effect for a class of 30 pupils per classroom, reducing the
size to 20 pupils per classroom. 2

a. The regular educational program requires ten classrooms
(300 ÷ 30).

b. The CSR program requires 15 classrooms (300 ÷ 20).

Therefore, five additional classrooms are required.

2. Using the 2:1 ratio of developed grounds to building area, multiply
as follows:

5 × 1,000 sq. ft. × 3 = 15,000 sq. ft.

3. 15,000 sq. ft. ÷ 43,560 sq. ft. = 0.34 acre

Table 3 for kindergarten-through-grade-six schools has been revised
to include an increase in area due to CSR for buildings and grounds and
for parking and roads. No calculation is needed for kindergarten because
acreage in that table is already based on the number of classrooms and
can easily be added to acreage for grades one through three to determine
a total kindergarten-through-grade-three figure.

2 In practice class loading has varied widely—some classes number more than 30; some, less than
30. Prior to Senate Bill 50, the accepted loading standard for grades one through three was 29 average
daily attendance (a.d.a.), where a.d.a. was computed at 97 percent of enrollment. An a.d.a. of 29 equals
29.9 enrollment. Therefore, for practical purposes, an enrollment of 30 pupils is used in this example.
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Example:

Refer to Table 3 and assume 300 students are in grades one through
three of a school where CSR is in effect. In the column “151 to 300,”
1.2 acres is indicated for the regular educational program on the
“Building and grounds” line. On the line “Added acreage for buildings
and grounds” for CSR, 0.3 acre is indicated. The added parking and
roads acreage under CSR may be found in a similar manner. In this
example the total acreage for grades one through three without CSR
in effect is 2.8. The total acreage with CSR in effect is 3.2. (CSR has
no effect on acreage for physical education.)

Data on schools with CSR in effect for grades six through twelve are
shown in Tables 4, 5, and 6.

Land for Parking and Access Roads

Typically, areas for parking and bus loading, access roads, and fire
and service roads are required of most schools. The minimum parking
provided for a one-classroom school is generally space for five to six
cars, or five parking spaces for the public and one space for the teacher.
Parking areas for small schools are arranged so that these schools use a
combined parking area and bus loading area. The minimum space
required for this arrangement is about 0.3 acre plus 380 square feet for
each auto stall and access roads.

Parking at elementary and middle schools. When this guide was first
published, larger elementary schools and middle schools generally
provided one and one-half parking spaces for each teacher and each staff
member. Under the former formula, an 18-classroom elementary school
would have parking for 18 teachers, one principal, one office support
staff member, and ten extra spaces for visitors and teacher aides, or
30 spaces.

In recent years the number of teacher aides and other staff members
has increased so that the former formula is outmoded. A more up-to-date
formula that better reflects current practice would provide 2.25 parking
spaces for each teaching station. This would include space for staff
members and visitors. Under this new formula an elementary school of
18 classrooms would have 40 parking spaces. These additional ten
spaces are the minimum needed to accommodate the increased number
of teacher aides, staff members, and visitors at schools today.

Required area for parking and buses. If the parking and bus loading
areas for a school are designed separately, the architect may plan to use
about 15,000 square feet for the bus loading areas plus 380 square feet
for each parking space and access roads. A kindergarten-through-grade-
six school requiring 30 parking spaces would therefore require about
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15,000 square feet plus 11,400 square feet, or a total of 26,400 square
feet. This total is approximately 0.6 acre. Included in this figure is the
land around parking lots, the land between the parking lots, the turn-
arounds, drop-off areas, service areas, and the frontal street. The parking
acreage requirements developed for kindergarten and grades one through
eight in any combination include those elements (see Tables 3, 4, and 5).

Student parking at secondary schools. Secondary schools generally
provide additional land for student parking. This provision allows
students who drive cars to park on the school site rather than occupy
street parking throughout a neighborhood. When student parking areas
are located to permit use by the public attending athletic events or
community events, more land than is needed for student parking must be
provided as determined by the capacity of the gymnasium, stadium, or
auditorium. In the past many school districts provided student lots with a
minimum parking capacity calculated on 50 percent of the school
enrollment. Thus a high school of 2,000 students would provide parking
for 1,000 cars at 380 square feet per car—an area of 380,000 square feet
or about 8.7 acres of land—in addition to the space needed for staff and
visitor parking. The number of students driving cars differs for each
school, but this amount of land is usually adequate for all school
purposes.

The recommended total area requirements for secondary school
parking include student parking, staff parking, access roads, land around
and between parking lots, turnarounds, drop-off areas, service areas, and
the frontal street (see Table 6).

Percentage Factor for Layout

Usually, it is not possible to lay out required facilities such as
playfields, which have critical dimensions and also critical relationships
to other elements of the master plan, in such a way that all elements fit
together neatly as pieces in a jigsaw puzzle. Even if that were possible, it
would not be desirable. Rectangular elements would require a rectangu-
lar site of exact dimensions. Any natural attribute of the site, such as
trees or knolls, would be sacrificed. There would be no space between
various play areas for safety lanes or buffer areas to permit large groups
of children to move freely on the site. And every site should have free
space for the small, undefined activities that invariably become necessary
as the school is used. Outdoor instruction areas and nature study activi-
ties are valuable assets. Younger children need garden spaces, digging
areas, and other space for imaginative and creative play.

The tables for determining site requirements include a percentage
factor that takes into account the various requirements and permits the
layout of the programmed facilities. This factor varies from 30 percent
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for very small schools to 10 percent for large schools. The percentage
factor varies because schools tend to grow and because the more ele-
ments that are planned on a site, the greater is the efficiency possible in
placing these elements within the site boundaries.

The tables in Section 3 contain information about the facilities and the
amount of land needed to serve a specified number of grade levels and
school enrollment. The suggested site acreage is based on the total area
required for facilities, including land for buildings, parking, and outdoor
physical education spaces. Each of the various outdoor physical educa-
tion spaces is represented by a letter that is keyed to the layout of the
facility. A number before a letter indicates the number of units of the
physical education facilities required. Layouts for the various types of
physical education facilities are presented with their correct dimensions.
Tables are organized according to the number of classrooms or grade
levels at a school.

Table 2 contains data for schools with fewer than seven classrooms.
Small schools are a necessity in many areas in California that are
sparsely populated and isolated. These small schools, however, pose
special problems. The site factors, including outdoor physical education
facilities and parking, are minimal. The outdoor spaces are compromised
by necessity because pupils of various age groups must use the same
facilities.

Table 3 contains data for elementary schools with more than six
classrooms. The outdoor facilities required for the schools are suited to
the grade level of the pupil enrollment. The table is divided to show the
outdoor areas required for kindergarten activities; the outdoor facilities
for grades one, two, and three; and those required for grades four, five,
and six. Adjustments in acreage related to the implementation of CSR
are on separate lines.

Table 4 contains data for schools with grades six through eight or
solely seven and eight. When grade six is added to a school with grade
seven or grades seven and eight to form a middle school, the outdoor
facility requirements for grade six enrollment are considered the same as
those for grades seven and eight. When grades five and six or grades four
through six are placed in combination with upper grades to form group-
ings commonly referred to as middle schools, the outdoor facility re-
quirements for grades four through six shall be determined by the table
for elementary schools. Acreages related to the implementation of CSR
are on separate lines.

Table 5 contains data for schools with grades six through nine, includ-
ing area requirements for football and/or track facilities. When grade

How to Use the Tables
and Layouts
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nine is included with the upper elementary grades, the requirements for
space and facilities increase appreciably because the ninth-grade
programs usually introduce some of the physical education activities
commonly associated with a high school. Even though a school that
includes grade nine does not offer a program requiring facilities such as a
track or a baseball field, land should be purchased that would permit
those activities to be introduced in the program in the future. Acreages
related to the implementation of CSR are on separate lines.

Table 6 contains data for high schools. This table should be used to
determine the site requirements for grades nine, ten, eleven, and twelve
or any combination of those grades. Acreages related to the implementa-
tion of CSR are on separate lines.

Table 7 contains data for county community schools, community day
schools, and continuation high schools. The table includes acreage
requirements for those types of schools, but that does not imply that they
can share the same site. Generally, they cannot (see Education Code
Section 48661). The data for those schools are combined in one table
because the acreage requirements are the same.

Tables A.2, A.3, and A.4 in the appendix rely on Tables 3, 4, 5, and 6
and show the acreage requirements for very large schools, grades one
through twelve, with CSR in effect.

The tables in this guide are designed so that the same procedure
employed in using one table (except for Table 7) may be employed
in using all the other tables. This procedure is illustrated through the
following hypothetical problem that uses the table for elementary
schools with more than six classrooms (Table 3).

Example

Step 1. Determine the age groups to be served.

For example, assume that the school to be planned will provide for
children of kindergarten age and those in grades one through six.
The projected enrollment is 600.

Step 2. Determine the projected enrollments in kindergarten;
grades one, two, and three; and grades four, five, and six.

Enrollment for kindergarten 84
(up to 50 pupils may be taught in one
classroom in two half-day sessions)

Enrollment for grades one, two, and three 258

Enrollment for grades four, five, and six 258

Total 600
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Step 3. Refer to the appropriate column to determine the acreage
required.

a. In the column titled “Number of Classrooms,”
find the land requirement for two kindergarten
classes: ...................................................................... 0.5 acre

If CSR requires a third kindergarten
classroom, add: ......................................................... 0.3 acre
(Up to 40 pupils may be taught in one classroom
in two half-day sessions.)

b. In the column titled “Enrollment 151 to 300,”
find the land requirement for grades one, two,
and three: ................................................................... 2.8 acres

If CSR is in effect in grades one, two, and three,
add the following acreage for:

Buildings and grounds .............................................. 0.3 acre

Parking and roads .................................................... 0.1 acre

c. In the column titled “Enrollment 151 to 300,”
find the land requirement for grades four, five,
and six: ...................................................................... 5.9 acres

If CSR is in effect in grades four, five, and six,
add the following acreage for:

Buildings and grounds .............................................. 0.3 acre

Parking and roads .................................................... 0.1 acre

d. If CSR is in effect for only a portion of any
grade-level grouping, look in the appropriate
enrollment columns to find the acreages.

Total (K–6 without CSR) .......................................... 9.2 acres

Total (K–6 with CSR) ................................................ 10.3 acres
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18

Section 3

Layouts of Facilities

For each of the facilities noted by a letter in the tables, illustrations
and the dimensions are provided in the layouts on pages 26 through

38. This information may be useful to architects. For example, if an
architect wants to know the hardcourt requirements for up to 300 pupils
in grades four, five, and six, he or she should refer to figure 10, which
indicates that an area of 32,000 square feet is required for 300 pupils.
Basic Unit F (see fig. 9) is a space module of 80 feet by 100 feet, and
four of these units are required for the hardcourt area. These four
modules may be blocked into various geometric patterns or planned as
separate units. Therefore, the layout shown in figure 10 should be treated
as being only one of many possible layouts.

The illustration shown in figure 10 also suggests that the hardcourt
area provide for four basketball courts, six volleyball courts, and an area
for miscellaneous games, such as tetherball, hopscotch, foursquare, and
shuffleboard. The architect may arrange these areas to solve a particular
problem, as necessary, to meet program requirements. He or she may
also design a special layout suited to the area if the appropriate number
of modules is included, the facilities are identified, and the dimensions
are provided.
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Table 2 Site Requirements for Small Schools 

Note:

classrooms increases. 

1 2 3 4 5 6 

Type of outdoor facility Number of facilities required 

A Field area 90' × 120' 1 2 1 

B Hardcourt area 60' × 75' 1 1 1 1 

C Apparatus area (3,200 sq. ft.) 1 1 1 1 1 1 

D Field area 180' × 180' 1 1 1 1 1 2 

F Hardcourt area 80' × 100' 0.5 1 1 1 1.5 

Percentage factor for layout 30 30 30 25 25 20 

Area use Number of usable acres required 

Physical education 1.3 2.0 2.7 

Buildings and grounds 0.2 0.4 0.6 

Parking and roads 0.3 0.4 0.4 

Total acres 1.7 2.2 3.4 

1 2 3 4 5 6 

Type of outdoor facility Number of facilities required 

A Field area 90' × 120' 1 2 1 

B Hardcourt area 60' × 75' 1 1 1 1 

C Apparatus area (3,200 sq. ft.) 1 1 1 1 1 1 

D Field area 180' × 180' 1 1 1 1 1 2 

F Hardcourt area 80' × 100' 0.5 1 1 1 1.5 

G Field area 260' × 260' 1 1 1 1 1 1 

Percentage factor for layout 30 30 30 25 25 20 

Area use Number of usable acres required 

Physical education 2.3 2.7 3.0 

Buildings and grounds 0.2 0.4 0.6 

Parking and roads 0.3 0.4 0.4 

Total acres 2.7 3.3 3.8 

Number of classrooms 

Number of classrooms 

Grades one through eight 

Grades one through six 

 Small schools are defined as those with fewer than seven classrooms. The information in Table 2 requires no adjustment for cla ss size 
reduction because it is based on the number of classrooms, not the size of enrollment. Adjustment automatically occurs when the number of 

1.5 

1.2 1.4 2.4 

0.3 0.5 0.7 

0.3 0.4 0.4 

1.9 2.9 3.8 

1.5 

2.2 2.5 2.8 

0.3 0.5 0.7 

0.3 0.4 0.4 

2.9 3.6 4.1 
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Table 3 Site Requirements for Elementary Grades (In Schools with More 
Than Six Classrooms) 

Kindergarten 
Number of classrooms 

1 2 

Type of outdoor facility 
(in square feet) 

Turfed area 

Paved area 

Apparatus area 

Land required for buildings 
and grounds 

3,000 

2,000 

2,000 

2,800 

5,500 

4,000 

2,500 

4,000 

Total square feet required 9,800 16,000 

Percentage factor for layout 20 20 

Total usable acres required 0.3 0.5 

Notes: 
1. For CSR in kindergarten, increase the acreage 

as the number of classrooms increases. 
2. If the school includes grades seven and eight 

or seven through nine, see Tables 4 and 5 for 
the increased acreage requirement. 

Type of outdoor facility 

A Field area 90' × 120'


B Hardcourt area 60' × 75'


C Apparatus area (3,200 sq. ft.)


D Field area 180' × 180'


E Field area 120' × 180'


F Hardcourt area 80' × 100'


Percentage factor for layout 

Area use 

Physical education


Buildings and grounds


Parking and roads


Total acres without CSR 

Class size reduction 

Added acreage for buildings and grounds 

Added acreage for parking and roads 

Total acres with CSR 
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151 to 
300 

301 to 
450 

Grades one through three Grades four through six 

Enrollment 

Up to 75 
76 to 
150 

451 to 
600 

Number of facilities required Number of facilities required 

1 1 2 2 4 

1 2 4 6 8 

1 2 3 4 5 1 2 3 4 4 

1 2 4 4 4 

2 4 

1 2 4 6 8 

15 15 10 10 10 20 15 10 10 10 

Usable acres required Usable acres required 

0.5 1.3 2.4 2.4 6.0 

0.3 1.2 2.4 0.6 1.8 

0.3 0.3 0.4 0.3 0.4 

1.1 2.8 5.2 3.3 8.2 10.2 

0.1 0.3 0.7 0.2 0.5 

0.1 0.1 0.2 0.1 0.2 

1.3 3.2 6.1 3.6 8.9 11.1 

Enrollment 

301 to 
450 

151 to 
300Up to 75 

76 to 
150 

451 to 
600 

0.7 1.9 1.2 4.4 7.4 

0.6 1.8 0.3 1.2 2.4 

0.3 0.4 0.3 0.3 0.4 

1.6 4.1 1.8 5.9 

0.2 0.5 0.1 0.3 0.7 

0.1 0.2 0.1 0.1 0.2 

1.9 4.8 2.0 6.3 
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Note:

are not required, use the specifications on this table; if they are required, see the specifications in Table 5. 

Table 4 Site Requirements for Grades Six Through Eight 

151 
to 

300 

301 
to 

450 

Enrollment 

Up 
to 
75 

76 
to 

150 

451 
to 

600 

751 
to 

900 

901 
to 

1,050 

601 
to 

750 

1,051 
to 

1,200 

Type of outdoor facility Number of facilities required 

G Field area 260' × 260' 1 1 

H Field area 260' × 460' 1 1 1 1 2 2 2 

I Field area 240' × 300' 1 1 1 

J Hardcourt area 90' × 100' 1 2 3 3 4 4 5 5 6 

K Hardcourt area 100' × 120' 2 2 3 3 3 3 

P Apparatus area (1,000 sq. ft.) 1 2 2 3 3 3 4 4 4 

Percentage factor for layout 30 30 25 25 20 20 15 15 15 

Area use Number of usable acres required 

Physical education 2.7 5.0 7.3 8.5 10.7 

Buildings and grounds 0.6 2.1 3.3 4.9 6.6 

Parking and roads 0.3 0.4 0.5 0.7 

Total acres without CSR 3.2 6.7 10.7 11.9 14.0 15.0 18.1 

Class size reduction Number of usable acres added 

Added acreage for buildings 
and grounds 0.1 0.3 0.7 1.0 1.4 

Added acreage for parking 
and roads 0.1 0.1 0.2 0.3 0.4 

Total acres with CSR 3.4 7.1 11.6 12.9 15.3 16.6 19.9 

 These specifications are intended for grades six, seven, and eight or a combination of grades seven and eight. If facilities f or football and track 

2.3 4.3 7.0 8.5 

1.4 2.7 4.1 5.8 

0.3 0.3 0.4 0.6 0.8 

4.4 8.1 

0.2 0.5 0.9 1.2 

0.1 0.2 0.3 0.4 

4.7 8.8 
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Table 5 Site Requirements for Grades Six Through Nine 

151 
to 

300 

301 
to 

450 

Enrollment 

Up 
to 
75 

76 
to 

150 

451 
to 

600 

751 
to 

900 

901 
to 

1,050 

601 
to 

750 

1,051 
to 

1,200 

Type of outdoor facility Number of facilities required 

G Field area 260' × 260' 1 1 1 

H Field area 260' × 460' 1 1 1 1 

J Hardcourt area 90' × 100' 1 2 3 3 4 4 5 5 6 

K Hardcourt area 100' × 120' 2 2 3 3 3 3 

L Field area 360' × 360' 1 1 1 1 1 1 1 1 1 

M Field area 300' × 750' 1 1 1 1 1 

P Apparatus area (1,000 sq. ft.) 1 2 2 3 3 3 4 4 4 

Percentage factor for layout 30 30 25 25 20 20 20 20 20 

Area use Number of usable acres required 

Physical education 4.5 8.7 13.4 13.7 15.4 15.4 15.7 

Buildings and grounds 0.8 2.3 3.6 4.9 6.6 

Parking and roads 0.3 0.4 0.5 0.7 

Total acres without CSR 5.3 9.1 12.1 17.4 18.4 20.9 21.9 23.1 

Class size reduction Number of usable acres added 

Added acreage for buildings 
and grounds 0.1 0.3 0.7 1.0 1.4 

Added acreage for parking 
and roads 0.1 0.1 0.2 0.3 0.4 

Total acres with CSR 5.5 9.5 12.8 18.3 19.6 22.2 23.5 24.9 

Note:

4.2 6.5 

1.6 3.0 4.2 5.8 

0.3 0.3 0.4 0.6 0.8 

6.4 

0.2 0.5 0.9 1.2 

0.1 0.2 0.3 0.4 

6.7 

 These specifications are intended for any combination of grades six, seven, eight, and nine and include area requirements for football and track. 
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Table 6 Site Requirements for Grades Nine Through Twelve 

601 
to 

800 

801 
to 

1,000 

Enrollment 

Up 
to 

400 

401 
to 

600 

1,001 
to 

1,200 

1,401 
to 

1,600 

1,601 
to 

1,800 

1,201 
to 

1,400 

1,801 
to 

2,000 

2,001 
to 

2,200 

2,201 
to 

2,400 

Type of outdoor facility Number of facilities required 

G Field area 260' × 260' 1 1 1 1 

H Field area 260' × 460' 1 1 1 2 2 3 3 3 3 

K Hardcourt area 100' × 120' 2 2 3 3 3 3 3 3 4 4 4 

L Field area 360' × 360' 1 1 1 1 1 1 1 1 1 1 1 

M Field area 300' × 750' 1 1 1 1 1 1 1 1 1 1 1 

N Hardcourt area 100' × 110' 3 4 5 5 6 6 6 7 7 7 8 

O Field area 200' × 360' 1 1 1 1 1 1 1 1 2 2 

P Apparatus area (1,000 sq. ft.) 2 3 3 4 4 5 5 6 6 7 7 

Percentage factor for layout 25 20 20 20 20 15 15 15 15 10 10 

Area use Number of usable acres required 

Physical education 13.8 15.6 17.6 19.5 19.8 20.4 20.4 23.9 24.2 25.0 25.3 

Buildings and grounds 3.3 5.1 7.6 10.1 11.4 12.7 13.9 15.2 

Parking and roads 2.1 4.4 6.1 8.2 10.2 11.2 12.2 

Total acres without CSR 19.2 23.2 27.1 31.0 33.5 36.4 38.7 44.5 47.1 50.1 52.7 

Class size reduction Number of usable acres added 

Added acreage for buildings 
and grounds 0.4 0.8 1.2 1.6 2.0 2.3 

Added acreage for parking 
and roads 0.1 0.2 0.3 0.5 0.6 0.7 

Total acres with CSR 19.7 24.0 28.1 32.3 35.0 38.2 40.8 46.8 49.7 52.8 55.7 

Note: If field area L, Baseball Field, includes bleachers and dugouts, the site should be increased 0.3 acre. 
If field area M, Football Field and Track, includes a stadium, the site should be increased 1.7 acres. 
If the school program includes aquatics and requires both swimming and diving pools, the site should be increased 0.6 acre. 

4.0 6.3 8.9 

3.6 5.2 7.1 9.2 

0.6 1.0 1.4 1.8 2.1 

0.2 0.3 0.4 0.5 0.6 
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Table 7 Site Requirements for County Community Schools, Community Day 
Schools, and Continuation High Schools 

41 to 60 61 to 90 

Enrollment 

5 to 20 21 to 40 
91 to 
120 Over 150 

121 to 
150 

34,000 plus 
200 sq. ft. 
per pupil for 
each pupil 
in excess 
of 150 

400 sq. ft. 
per pupil 
for the total 
number of 
pupils 

400 sq. ft. 
per pupil 
for the total 
number of 
pupils 

Area use Number of square feet and usable acres required 

Buildings and grounds 5,000 10,000 15,000 20,000 28,000 34,000 
(in sq. ft.) 

Parking and roads 16,000 24,000 36,000 48,000 60,000 
(in sq. ft.) 

Physical education 16,000 16,000 24,000 36,000 48,000 60,000 
(in sq. ft.) 

Total sq. ft. 29,000 42,000 63,000 92,000 124,000 154,000 
recommended 

Acres 0.7 1.5 2.9 

8,000 

1.0 2.2 3.6 
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Fig. 1. Basic Unit A 
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Fig. 2. Field Areas for Grades 1, 2, and 3 
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Fig. 3. Basic Unit B 

Showing typical activities 
for 75 children 

16' dia. 

running & 
relays 

20
' 

40
' 

60
' 

15'20'40' 

75' 

tetherball 

4 square 

25' 
dia30' 

dia 

40' 

3' 3' 3' 18
"

6' 

6'

SHUFFLEBOARD 

75' 

20
' 

5'
 

S 

BASIC UNIT B 

SPACE MODULE 60' x 75' 

LAYOUT WILL VARY 

h
o

p
sc

o
tc

h
 &

 s
h

u
ff

le
b

o
ar

d
 

RUNNING AND RELAY



LAYOUTS OF FACILITIES 29 

Fig. 4. Hardcourt Areas for Grades 1, 2, and 3 
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Fig. 5. Basic Unit D 

Basic Unit C, an apparatus area, is a space module of 3,200 square feet. The architect may 
design the area according to the dimensions of the particular type of apparatus to be installed 
as long as the total area does not exceed 3,200 square feet. Basic Unit C provides space for up 
to 75 students in grades one through six. (See Table 3 for additional basic units needed for 
enrollments beyond 75 in those grades.) 

Fig. 6. Basic Unit E 
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Fig. 7. Field Areas for Grades 4, 5, and 6 
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Fig. 8. One-Half Unit F 

Fig. 9. Basic Unit F 
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Fig. 10. Hardcourt Areas for Grades 4, 5, and 6 
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Fig. 11. Field and Hardcourt Areas for Grades 7 through 12 
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Fig. 12. Basic Unit I 

Fig. 13. Basic Unit J 
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Fig. 14. Field and Hardcourt Areas for Grades 7 Through 12 
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Fig. 15. Basic Unit M 

Fig. 16. Basic Unit N 
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BASIC UNIT O
200' x 360' = 72,000 sq. ft.
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Fig. 17. Field and Hardcourt Areas for Grades 7 Through 12 

Basic Unit P, an apparatus area, is a space module of 1,000 square feet. The architect may 
design the area according to the dimensions of the particular type of apparatus to be installed 
as long as the total area does not exceed 1,000 square feet. Basic Unit P provides space for up 
to 75 students in grades six through twelve. (See Tables 4, 5, and 6 for additional basic units 
needed for enrollments beyond 75 in the upper grades.) 
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Section 4

Procedures for
Developing
a Site Plan

Obtain a topographical survey of the site. The survey of a school site
must include the following information:

1. Title of survey, property location, certification, and date
2. Scale and compass orientation
3. Tract boundary lines, courses, and distances
4. Names of property owners whose property abuts the site
5. Benchmark with assumed elevation
6. Names and locations of all existing road right-of-ways on or near

the tract
7. Location of all existing structures on the site, including buildings,

foundations, bridges, wells, cisterns, walls and fences, and rock
outcroppings

8. Location, type, size, and flow of all existing storm and sanitary
sewers on or continuous to the tract, including top and invert
elevations of all manholes, and inlet and invert elevations of other
drainage structures

9. Location of roads, drives, curbs, gutters, steps, walks, paved areas,
and the like, indicating types of material or surfacing

10. Location, type, and size of all water and gas mains, meter boxes,
hydrants, and other appurtenances

11. Locations of all utility poles, telephone lines, and power lines, with
indication of nearest leads either on-site or off-site; pertinent
information and ownership of all utilities

12. Location of all swamps, springs, streams, drainage ditches, lakes,
and other bodies of water; line of maximum floodplain if applicable

13. Outline of wooded areas; location of trees, identification of trees by
type, and identification of trees with trunks over eight inches in
diameter at waist height

STEP 1
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14. Road elevation for all improved roads on or adjacent to property;
improved gutter elevations on property line side at intervals of
50 feet

15. Elevations throughout the site sufficient to develop complete and
thorough contour map

Make repeated visits to the site to gain a feeling for the character of the
site, collect information, and begin a land-use analysis. Usually the
architect takes a print of the topographical survey directly to the field.
From actual on-the-site observations, she or he notes all pertinent
information, such as views, sculptural land forms, the quality of the soil,
trees, outcroppings, streams, and all other existing natural attributes,
which might influence the site planning. This study allows the architect
to visualize the site upon completion of the developed school.

Prepare diagrammatic studies based on all collected information and an
understanding of the site, the educational program, and the facilities
required for the finished school. It is necessary for the architect to
prepare many diagrammatic studies to show the various possibilities.
They are usually executed in rapid freehand sketches, which are seldom
shown to the client; yet these studies are most critical in the planning
process because conceptual ideas are developed during this phase.

The architect can benefit by collaboration at this point with the clients,
school planning specialists, landscape architects, engineers, and experts
in various fields who, in a free interchange of ideas, generally contribute
such specific information that the best plan concepts evolve almost
spontaneously.

STEP 2

STEP 3
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STEP 4 

The playfields and 
hardcourt areas used in 
this site plan contain the 
correct number of facilities 
at the correct scale as 
recommended by the site 
requirement tables. The 
symbols used correspond 
to those in the tables. 

Develop a refined site plan. (The architect should not proceed beyond 
step 3 until the school buildings are planned in considerable detail.) 

E 

1 

2 

3 

4 

5 
67 

8 

9d 

d 

a 

b 

f 

10 

N 

W 

S 

d 

d 

1 Kindergarten 
2 Grades 1 and 2 
3 Grades 3 and 4 
4 Grades 5 and 6 
5 Multipurpose and administration 
6 Parking 
7 Bus loading area 
8 Kindergarten play yard 
9 Expansion 

10 Powerline setback 
a Playfields/Grades 1, 2, 3 
b Hardcourts/Grades 1, 2, 3 
d Playfields/Grades 4, 5, 6 
f Hardcourts/Grades 4, 5, 6 
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Typically, school districts plan the sizes of schools on the basis of the
following maximum enrollments:

Grades Enrollment
One, two, and three 600
Four, five, and six 600
Seven and eight 1,200
Nine through twelve 2,400

The maximums have remained unchanged through the years. With
some exceptions, most schools have not exceeded those sizes in the
initial planning. In the last decade, however, there has been a trend
toward larger schools and a consequent need to adjust the site require-
ment tables beyond the maximum enrollments indicated above.

The trend toward larger schools is most apparent in the areas that can
least afford the large size—urban areas where land is the most scarce and
costly. In those instances the site requirement tables for large schools
may be used in reference to the Leroy F. Greene School Facilities Act of
1998. Under that Act a school district may be deemed qualified for a
grant for excessive construction costs due to urban location and security
requirements and for designation as an impacted site as defined in
Section 1859.74.1 of the California Code of Regulations. A similar
provision for an additional grant is contained in Section 1859.73, related
to multilevel construction on impacted sites.

To determine whether a site is impacted, the school district needs to
know the percentage of the site size compared with the size recom-
mended by the California Department of Education for the master
planned project. The tables of expanded site sizes may be useful in
providing this information. Although the School Facilities Planning

Appendix

Site Requirements
for Very Large
Schools
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Division does not recommend exceedingly large schools, the division
recognizes that some districts wish to build very large schools that
exceed the requirements detailed in the tables. Therefore, requirements
for expanded sites are provided in this appendix.

Determining the size of a new school is an important decision for a
school district and deserves serious thought. In an effort to help school
districts, the California Department of Education provided information
about school size in a publication titled Schools for the Twenty-first
Century (1990, 15–17).

The issue of the size of a  school has been the subject of much re-
search; there are no clear-cut solutions. Researchers arrived at two
conclusions:

• The optimal school size is one that supports the kind of education
the community wants at a cost it can afford.

• The relationship between teachers and students is a primary
concern. The school’s structure, no matter what its size, must
support that relationship.

Size per se is not the only factor or the most crucial one in determin-
ing a school’s success. Other factors to be considered are the district’s
geographical characteristics, its tradition and history, the density and
location of its student population, and local politics.

Large school districts, especially urban districts, tend to have larger
schools than do small rural districts. What is large to one district may be
small or medium-sized to another. School size is relative; however, most
researchers, for purposes of analysis, classify the size of a school by the
enrollment, as shown in Table A.1.

Table A.1 School Size Categories, by Grade Span
and Enrollment

Grade span and enrollment

School Size K–5 or K–6 6–8 or 7–8 9–12

Very Small 1–100 1–300 1–600

Small 101–300 301–700 601–900

Medium 301–600 701–1,200 901–1,500

Large 601–1,000 1,201–1,500 1,501–2,400

Very Large 1,000+ 1,500+ 2,400+
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A school district should be large enough to include an area equivalent
to a well-identified community of people who have some degree of
interaction and share common interests. Some union high school districts
that embrace more than one community have found it desirable to build
more schools, each serving a different community of people within the
district. If the needs of a community have not been adequately provided
for, the community might withdraw from the school district to establish
its own high school. If a single high school can meet the needs of several
communities, the communities generally have chosen to retain one larger
school.

Many educators have learned through experience that the very large
school has some disadvantages. One of these is its impersonal character,
which makes it difficult for students and staff to know one another well
enough to create a sense of belonging. The primary strategy for minimiz-
ing this disadvantage is to break the school into various “houses” or
schools-within-a school.

In very large schools many students find it difficult to participate in
student government, sports, and other activities.  In smaller schools more
students participate in activities, and close relationships between students
and staff can be more easily achieved.

A close relationship between the school and the home improves the
school’s efficiency. Very large schools impede close understanding and
cooperation between school and home; they also often involve several
communities whose characters and educational needs differ.

Furthermore, coordinating an instruction program is more difficult in a
very large high school. Instructional departments tend to become more
and more self-contained, and the desirable integration among specialized
courses occurs less frequently. Both very large schools and very small
schools may cost more per student to operate.

Research on the relationship between academic achievement and
school size is inconclusive. Some studies have found no relationship;
others have found that larger schools—within reasonable size limits—
produce better results.

Additional factors to be considered are students’ circulation patterns
and congestion in areas such as libraries, cafeterias, and hallways. These
problems are more difficult to overcome in very large schools, even
those with staggered schedules.
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Table A.2 Requirements for Expanded Sites, Grades One Through Six 
(Schools with more than six classrooms with class size reduction in effect) 

Grades one, two, and three Grades four, five, and six 

Note: For data on kindergarten, see Table 3 in the text. 

901 
to 

1,050 

1,051 
to 

1,200 

Enrollment 

601 
to 

750 

751 
to 

900 

751 
to 

900 

901 
to 

1,050 

601 
to 

750 

1,051 
to 

1,200 

Type of outdoor facility Number of facilities required Number of facilities required 

A ×120' 4 5 5 6 

B × 75' 10 12 14 16 

C Apparatus area (3,200 sq. ft.) 6 7 8 9 4 4 5 5 

D ×180' 4 4 5 5 

E ×180' 5 5 6 6 

F × 100' 10 12 14 16 

Percentage factor for layout 10 10 10 10 10 10 10 10 

Area use Usable acres required 

Physical education 3.3 4.2 8.7 10.6 11.0 

Buildings and grounds 3.0 4.3 3.0 4.3 

Parking and roads 0.6 0.8 0.6 0.8 

Total acres without CSR 6.2 8.6 11.8 13.0 15.6 16.7 

Class size reduction Usable acres required 

Added acreage for buildings 
and grounds 1.0 1.2 1.0 1.2 

Added acreage for parking 
and roads 0.3 0.4 0.3 0.4 

Total acres with CSR 7.5 10.2 11.7 13.1 14.4 17.2 18.5 

Enrollment 

Field area 90' 

Hardcourt area 60' 

Field area 180' 

Field area 120' 

Hardcourt area 80' 

Usable acres required 

2.7 3.6 8.3 

3.7 4.9 3.7 4.9 

0.5 0.7 0.5 0.7 

7.6 9.9 

Usable acres required 

1.1 1.4 1.1 1.4 

0.3 0.4 0.3 0.4 

9.0 
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Table A.3 Requirements for Expanded Sites, Grades Six Through Nine 

Any combinaton of 
grades six, seven, and eight 
(without football/track facilities) 

Any combinaton of 
grades seven, eight, and nine 

(with football/track facilities) 

1,601 
to 

1,800 

1,801 
to 

2,000 

Enrollment 

1,201 
to 

1,400 

1,401 
to 

1,600 

Type of outdoor facility Number of facilities required Number of facilities required 

G × 260' 1 1 1 1 

H × 460' 2 2 2 2 1 1 2 2 

I × 300' 1 1 1 1 

J × 100' 7 8 9 10 7 8 9 

K ×120' 4 5 6 7 4 5 6 7 

L × 360' 1 1 1 1 

M × 750' 1 1 1 1 

P Apparatus area (1,000 sq. ft.) 5 6 7 8 5 6 7 8 

Percentage factor for layout 15 10 10 10 20 15 15 15 

Area use Usable acres required 

Physical education 11.3 13.0 13.6 14.2 16.3 17.9 19.9 20.5 

Buildings and grounds 7.7 9.9 11.0 8.8 11.0 

Parking and roads 1.0 1.3 1.0 1.3 

Total acres without CSR 19.9 22.8 24.7 26.5 24.9 27.7 31.0 32.8 

Class size reduction Usable acres required 

Added acreage for buildings 
and grounds 1.6 2.1 1.6 2.1 

Added acreage for parking 
and roads 0.5 0.6 0.5 0.6 

Total acres with CSR 22.0 25.2 27.4 29.4 27.0 30.1 33.7 35.7 

Enrollment 

1,601 
to 

1,800 

1,801 
to 

2,000 

1,201 
to 

1,400 

1,401 
to 

1,600 

Field area 260' 

Field area 260' 

Field area 240' 

Hardcourt area 90' 10 

Hardcourt area 100' 

Field area 360' 

Field area 300' 

Usable acres required 

8.8 7.7 9.9 

0.9 1.2 0.9 1.2 

Usable acres required 

1.9 2.3 1.9 2.3 

0.5 0.6 0.5 0.6 



48 GUIDE TO SCHOOL SITE ANALYSIS AND DEVELOPMENT 

Table A.4 Requirements for Expanded Sites, Grades Nine Through Twelve 

Any combinaton of grades nine, ten, eleven, and twelve 

2,801 
to 

3,000 

3,001 
to 

3,200 

Enrollment 

2,401 
to 

2,600 

2,601 
to 

2,800 

Type of outdoor facility Number of facilities required 

H × 460' 3 3 3 3 3 3 3 3 

K ×120' 4 5 5 5 5 6 6 6 

L × 360' 2 2 2 2 2 2 2 2 

M × 750' 1 1 1 1 1 1 1 1 

N ×110' 8 8 9 9 9 

O × 360' 2 2 2 2 2 2 3 3 

P Apparatus area (1,000 sq. ft.) 8 8 9 10 10 11 11 12 

Percentage factor for layout 10 10 10 10 10 10 10 10 

Area use Usable acres required 

Physical education 28.6 28.9 29.2 29.2 29.2 29.8 31.6 31.6 

Buildings and grounds 16.5 17.7 19.0 20.3 21.5 22.8 24.1 25.3 

Parking and roads 13.2 14.2 15.3 16.3 17.3 18.3 19.4 20.3 

Total acres without CSR 58.3 60.8 63.5 65.8 68.0 70.9 75.1 77.2 

Class size reduction Usable acres required 

Added acreage for buildings 
and grounds 2.5 3.0 3.4 3.7 

Added acreage for parking 
and roads 0.8 0.9 1.0 1.1 

Total acres with CSR 61.5 64.4 67.3 69.9 72.4 75.4 79.8 82.2 

3,601 
to 

3,800 

3,801 
to 

4,000 

3,201 
to 

3,400 

3,401 
to 

3,600 

Note: If field area L, Baseball Field, includes bleachers and dugouts, the site must be increased 0.3 acre. 
If field area M, Football Field and Track, includes a stadium, the site must be increased 1.7 acres. 
If the school program includes aquatics and requires both swimming and diving pools, the site must be increased 0.6 acre. 

Field area 260' 

Hardcourt area 100' 

Field area 360' 

Field area 300' 

Hardcourt area 100' 10  10  10  

Field area 260' 

2.8 3.2 3.5 3.9 

0.7 0.8 1.0 1.0 

00-007 02-2382-140 12-00 1M 
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SANDRA GENIS, PLANNING RESOURCES 

1586 MYRTLEWOOD COSTA MESA, CA. 92626 PHONEIFAX (714) 754-0814 

To: Doug Carstens 

From: Sandra Genis 

Date: June 23, 2015 

Subject: Archer Forward Floor Area and Parcelization 

Project Site 

The project is located on an approximately 7.31-acre site adjacent to Sunset Boulevard on the 

southerly side and adjacent to Chaparal Street on the northerly. The site consists of the existing 

Archer campus and two adjacent residences which will be removed. 

As shown on Los Angeles Bureau of Engineering Cadastral Maps 132B141 and \32BI45, eight 

separate subdivided lots make up the project site. The two lots fronting on Sunset Boulevard are 
designated R3-1 while the other six lots are designated RE 11-1. 

Original Application 

The applicant originally proposed improvements to the existing Archer campus totaling 75,930 

square feet of additional floor area. This included replacement of the 30,07I-square-foot North 
Wing of the Main Building with a 39,071-square-foot renovated North Wing, and construction of 

an approximately 41 ,400-square-foot Multipurpose Facility, a 22,600-square-foot Performing 

Arts Center, a 7,400-square-foot Visual Arts Center, and an Aquatics Center with a 2,300-

square-foot support facility. An underground parking structure accommodating approximately 

212 cars, expandable to 282 with an attendant, was also proposed. 

Current Proposal 

The proposed project has been revised such that additional floor area would tota161,538 square 

feet. This includes a 39,330-square-foot Multi-purpose Facility, a 19,025-square-foot 

Performing Arts Facility, and a 7,400-square foot Visual Arts Center. No aquatic center is 

currently proposed. The underground parking structure would accommodate 185 cars, 
expandable to 251 with an attendant. 
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FLOOR AREA RATIO 

Municipal Code 

The entire site is located in Height District I . Section 12.21.I.A.I of the Los Angeles Municipal 
Code provides that: 

The total Floor Area contained in all the main Buildings on a Lot in a commercial or 
industrial zone in Height District No. I shall not exceed one-and-one-half times the 
Buildable Area of the Lot; for a Lot in all other zones, except the RA, RE, RS, and RI 
Zones, the total Floor Area contained in all the main Buildings on a Lot in Height District 
No. I shall not exceed three times the Buildable Area of the Lot. 

For RA, RE, RS, and RI Zoned properties not located in a Hillside Area or Coastal 
Zone, the total Residential Floor Area shall comply with the Floor Area restrictions for 
each zone. 

R-3-1 Lots 
The two lots designated R-3 which front on Sunset Boulevard would be permitted a floor area 
ratio of three times the buildable area of the lot. LAMC Section 12.03 defines "buildable area" 
for non-residential development as: 

All that portion of a lot located within the proper zone for the proposed main building, 
excluding those portions of the lot which must be reserved for yard spaces, building line 
setback space, or which may only be used for accessory buildings or uses. For the 
purpose of computing the height district limitations on total floor area in buildings of any 
height, the buildable area that would apply to a one-story building on the lot shall be 
used. 

Thus, allowable development for the R-3 portion of the proposed project would be three times lot 
area minus setbacks. The Response to Comments (p III-302) indicates that the area of the R3-1 
portion of the subject property is 83,300. Buildable lot area is not identified, however, based on 
lots of 300 ft. by 150 ft. as shown on Cadastral Map 132BI45, fifteen-foot front and rear yards 
and five-foot side yards (not adjusting for building height), buildable area would be 75,600 
square feet. The approximately 60,000 to 65,000 square feet portion of the Main Building 
located in the R-3-1 area is well below the allowable floor area of three times buildable lot area. 

REll-l Lots 
As noted above, LAMC Section 12.21.1 .A stipulates that floor area ratios in RE Zones are to 
comply with the requirements for that zone. LAMC Section 12.07.01.C states that: 

No building or structure [emphasis added] nor the enlargement of any building or 
structure [emphasis added] shall be erected or maintained unless the folJowing yards, lot 
areas, and floor area limitations are provided and maintained in connection with the building, 
structure, or enlargement: 
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5. Maximum Residential Floor Area. For a lot located in a Hillside Area or Coastal 
Zone, the maximwn floor area shall comply with Section 12.21.1 A.l of this Code. 

For all other lots, the maximum residential floor area contained in all buildings and 
accessory buildings shall not exceed the following standards for each RE Zone: RE9 and 
REI I - 40 percent of the lot area, except that when the lot is 15,000 square feet or greater 
than the residential floor area shall not exceed 35 percent of the lot area or 6,000 square 
feet, whichever is greater; RE15, RE20 and RE40 - 35 percent of the lot area. 

The Code permits a twenty percent floor area bonus for such factors as stepping back upper 
floors of a building or meeting green building standards. 

LAMC Section 12.03 defines "Residential Floor Area" as: 

The area in square feet confined within the exterior walls of a Building or Accessory 
Building on a Lot in an RA, RE, RS, or Rl Zone. Any floor or portion of a floor with a 
ceiling height greater than 14 feet shall count as twice the square footage of that area. 
The area of stairways and elevator shafts shall only be counted once regardless of ceiling 
height. Area of an attic or portion of an attic with a ceiling height of more than seven feet 
shall be included in the Floor Area calculation. 

Except that the following areas shall not be counted: 

I. Required Covered Parking. The total area of 200 square feet per required covered 
parking area. 

2. Detached Accessory Buildings. Detached Accessory Buildings not exceeding 200 
square feet; however, the total combined area exempted of all these Accessory Buildings 
on a Lot shall not exceed 400 square feet. 

3. Covered Porches, Patios, and Breezeways. For Lots not located in the Hillside Area 
or Coastal Zone, the first 250 square feet of attached porches, patios, and breezeways 
with a solid roof if they are open on at least two sides ... 

4. Lattice Roof Porches, Patios, and Breezeways. Porches, patios, and breezeways that 
have an open Lattice Roof, as defined in this Section. 

5. Over-In-Height Ceilings. The first 100 square feet of any Story or portion of a 
Story of the main Building on a Lot with a ceiling height greater than 14 feet shall be 
counted only once. Except that in the Hillside Area, for a room or portion of a room 
which has a floor height below the exterior Grade (or "sunken rooms"), when the ceiling 
height as measured from the exterior natural or finished Grade, whichever is lower, is not 
greater than 14 feet it shall only be counted once. 
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6. Basements. For Lots not located in the Hillside Area or Coastal Zone, a Basement 
when the Elevation of the upper surface of the floor or roof above the Basement does not 
exceed 2 feet in height at any point above the finished or natural Grade, whichever is 
lower ... 

It has been postulated that a floor area ratio of 3: 1 should apply to even development in the RE 11 
portion of the site inasmuch as the proposed development is not "residential" in nature, (CITE). 
Not only does this point out the incompatibility of the proposed use at the subject location, it is 
contrary to the express wording of the Los Angeles Municipal Code. As stated in LAMC 
Section 12.07.01.C: 

No building or structure [emphasis added] nor the enlargement of any building or 
structure [emphasis added] shall be erected or maintained unless the following yards, lot 
areas, and floor area limitations are provided and maintained . .. 
... the maximum residential floor area contained in all buildings and accessory 
buildings [emphasis added] shall not exceed the following standards for each RE Zone ... 

The Code does not exempt any uses except reqnired parking from the Residential Floor Area 
limit, but applies the limit to all buildings, to all structures in the RE Zone whether or not they 
are used as residences. If the Residential Floor Area limit were intended to apply only to 
residential structures, the adopted Code would say so. 

Project FAR 

The only portion of the project located in the R-3 Zone is the bulk of the existing Main Building 
which is to remain. All new development would occur on parcels in the REll-1 Zone. Proposed 
site development per the revised plan described in the April 23, 2015 staifreport for CPC-2014-
666-VCU-ZA-SPR is as follows: 

Lot 
Lot Building sf Area, sf FAR 
11820W 
Chaparal Parking NA 45,000.5 NA 
11800W 
Chaparal Parking NA 44,998.8 NA 

North Wing 30,400 89,585.6 
11736 & 11754 Multi-
W Chaparal' purpose 39,330 " 
Subtotal 69,730 89,585.6 0.778 
11728W Performing 
Chaparal Arts 19,025 22,492.5 0.846 

141 N Barrington Visual Arts 7,400 26,046.8 0.284 

Total 96,155 228,124 0.422 

1. 11736 & 11754 Chaparal combined as buildings cross lot lines 

2. Lot area per ZIMAS 
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It is assumed that the parking garage would be "required parking", so no portion of that structure 
was included as residential floor area in the above table. 

It can be seen that the floor area ratio for RE 11-1 portion of the proposed project exceeds the 
allowable floor area of .35, both when viewed as a whole and when the lots are viewed 
individually. The proposed structures do not meet criteria for a twenty percent bonus for certain 
design features. However, it would be possible for a twenty percent bonus to be approved if 
certain green building standards were met. This would then p=it a maximum floor area ratio 
of .42. The total floor area ratio for all sites in the REII Zone exceeds this by a small amount, 
based on floor areas stated in the April 23, 2015 staff report for CPC-2014-666-VCU-ZA-SPR. 
However, floor area ratios for all REII lots except 11800 and 11820 exceed allowable floor area 
ratios. 

It may be noted that the combined area of 89,586 square feet for the parcels at 11736 and 11754 
W. Chaparal would accommodate 31,355 square feet of development at a floor area ratio of .35. 
This approximates existing development for these two lots, and they are thus essentially built out 
already. 

The above figures have not been adjusted to account for areas in excess of 14 feet in height or to 
subtract basements less than 2 feet above grade at any point. While the bulk of the Middle 
School gymnasium is below grade, it appears that a portion of it would be more than 2 feet above 
finished grade and the basement would thus count toward residential floor area. 

The Upper School Gymnasium is fully above grade and over thirty feet in height as shown on 
Plate A-7 on pdf p. III of the April 23, 2015 staff report. Thus, this area should be counted 
twice when calculating "residential floor area", as should any portion of the Visual Arts and 
Perfonning Arts structures exceeding 14 feet in height, per LAMC Section 12.03, with the 100 
square foot exception p=itted in Section 12.03. The public record for CPC-2014-666-VCU
ZA-SPR does not currently include the detailed floors plans, elevations and sections necessary 
for a precise calculation of residential floor area for the project as currently proposed. 

It should be noted that a small portion of the existing Main Building which would remain intact 
extends into the RE-l1 Zone as shown on Plate A-5 on pdfp. 109 of the staff report. The square 
footages and floor area ratios above would increase if that portion of the structure were added. 
Thus, the additional floor area for the existing Main Building and additional floor area counted 
for areas with ceilings in excess of 14 feet would result in a floor area ratio in excess of .42 for 
the proposed project even when all REll lots are considered together. However, the lots should 
NOT be considered together, as discussed below. 

Floor Area Averaging 

LAMC Section 12.24 W.19 permits floor area ratio averaging in a unified development under 
certain circumstances. Floor area ratio averaging may be p=itted for a unified commercial, 
industrial, or mixed-use development in the C or M zones citywide or in the R5 zone within the 
Central City Community Plan Area. In addition, the transfer of residential density may be 
permitted for a unified mixed-use development in the C zones citywide or in the R5 zone within 
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the Central City Community Plan Area. The proposed project is not located in any of the zoning 
districts where floor area ratio averaging would be pennitted. 

If the proposed project were located in the appropriate zoning district, application would be 
made and signatures of all persons with an ownership interest in the property requesting floor 
area ratio averaging, residential density transfer, or both, and all persons with mortgage interests, 
including those persons holding ground leases would be required. If floor area ratio averaging 
or residential density transfer were approved, then the applicants would be required to file a 
covenant running with the land and consistent with the following: 

(I) guaranteeing to continue the operation and maintenance of the development as a 
unified development; 

(2) indicating the floor area and, if applicable, density used on each parcel [emphasis 
added) and the floor area and, if applicable, density potential, if any, that would remain; 

(3) guaranteeing the continued maintenance of the unifYing design elements; and 

(4) specifying an individual or entity to be responsible and accountable for this 
maintenance and the fee for the annual inspection of compliance by the Department of 
Building and Safety, required pursuant to Section 19.11. 

The applicant and the City have thus far failed to identify the floor area and density proposed for 
each parcel, and current conditions of approval do not call for any covenant requiring a unified 
development as detailed above. 

In any case, floor area averaging procedures are moot, inasmuch as the Municipal Code limits 
floor area ratio averaging to the C Zone, M Zone and portions of the R5 Zone. 

SUBDIVISION OF THE SITE 

Los Angeles Bureau of Engineering Cadastral Maps show each of the eight parcels of the project 
site as separate, legally subdivided lots. Assessor's parcel maps show the four lots originally 
utilized by the Eastern Star Home with a single parcel number, 4402-009-016, with fish hooks 
connecting the four subdivided lots making up parcel 16. It would thus, seem that some sort of 
instrument had been recorded whereby the four parcels were considered together. The rest of the 
subject property consists offour stand-alone parcels. 

The April 23, 2015 staff report for CPC-2014-666-VCU-ZA-SPR (p.2) indicates that a "possible 
ministerial lot line adjustment may be considered later ... to combine the Chaparal parcel and the 

Campus Portion of the Barrington Parcel." This is problematic for a number of reasons . 

Floor Area Ratio 

According to the April 23,2015 staff report (p.2) 10,473 square feet would be added to 11728 
W. Chaparal, leaving a 15,574-square-foot parcel at 141 N. Barrington which would "be 
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maintained for residential use" . The floor area ratio for 11728 W. Chaparal would then be .802, 

based on 10,473 square feet added to the existing 22,492-square-foot lot which would be 

developed with a 19,025-square-foot Performing Arts Center and 7,400-square-foot Visual Arts 

Center. Total square footage of REI 1-1 parcels utilized for school purposes would be reduced 

from 228,124 to 212,550 sq.fi., and the floor area ratio for the REll-1 portion of the school site 

would increase to .452, based on 96,155 square feet of school uses. Both the floor area ratio for 

the 11728 W. Chaparal parcel and for the remaining REI I-I sites combined would exceed the 

allowable floor area ratio of.35 increasing up to .42 with a twenty percent bonus .. 

Code Requirements 

In accordance with Los Angeles Municipal Code Section 17.50.B.3, a lot line adjustment may be 

processed instead or a parcel map under the following conditions: 

(1) A lot line adjustment is made between four or fewer existing adjoining lots or 

parcels and the land taken from one lot or parcel is added to an adjoining lot or parcel; 

(2) The resulting number oflots or parcels remains the same or is decreased; 

(3) The parcels or lots resulting from the lot line adjustment will conform to the local 

general plan, any applicable coastal plan, and zoning and building ordinances. 

A lot line adjustment could not be processed in this case because the resulting floor area ratios 

would not conform to the requirements of the zoning ordinance. 

Sale of Property 

Conditions of approval for CPC-2014-666-VCU-ZA-SPR do not require that any sort of 

covenant be recorded in order to ensure that the site be held as one. Thus, the Performing Arts 

Center could be sold separately. The fields and parking area could be sold and developed with 

additional uses, further increasing development intensity. Absent any specific requirement 

recorded against the lots comprising the project site, these are real possibilities. 

Development of Remaindered Lot 

According to the April 23, 2015 staff report, the parcel at 141 N. Barrington would be 15,574 

square feet. This would be smaller than other RE 11-1 parcels in the immediate area, though it 
would meet minimum lot size requirements. However, due to the angle of the street relative to 

141 N. Barrington, the front yard of the front yard of the parcel slants sharply in a 

northeasterly/southwesterly direction and the southerly lot boundary, at 104 feet, would be 

approximately approximately eighty percent (84 feet) shorter than the 188- foot northerly lot 

boundary. Thus, it could be difficult to develop the smaller, remaindered, irregularly-shaped lot 

with a home similar to others in the neighborhood without obtaining approval of a variance. 
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Piecemeal Approval 

Section 15003(h) of the Guidelines for the Implementation of the California Environmental 
Quality Act (CEQA) requires that "The lead agency must consider the whole of an action, not 
simply its constituent parts, when determining whether it wilJ have a significant environmental 
effect". In this case, matters related to a lot line adjustment or parcel map "may be considered 

later" (April 23, 2015 staff report, p.2), even though development of the remaindered lot may 
raise its own issues. This is unacceptable. 

Los Angeles Bureau of Engineering Cadastral Maps show each of the eight parcels of the project 

site as separate, legally subdivided lots. Assessor' s parcel maps show the four lots originally 
utilized by the Eastern Star Home with a single parcel number, 4402-009-016, with fish hooks 
connecting the subdivided lots. It would thus, seem that some sort of instrument had been 
recorded whereby the four parcels were considered together. The rest of the subject property 

consists of four stand-alone parcels. 

Parcel Map Needed 

The processing for the Archer forward project appears to have missed a critical step, i.e. 
application for a parcel map. The EIR and staff report attempt to establish a floor area ratio for 
combined lot area of all REll-l lots without actually combining the lots. Instead, floor area 
ratios are averaged even though floor area ratio averaging is permitted only in C, M, and certain 
R5 Zones. The project then proposes to reserve a 15,574-square-foot area for future residential 
use without actually creating a separate lot for that residential use at this time, though it "may be 
considered later". 

Clearly, in order to meet the requirements of the Los Angeles Municipal Code, the project must 
be reduced in scope and further, unless the project is so drastically reduced in scope that each 
individual RE 11-1 parcel maintains a floor area ratio of .35 or less, a parcel map must be 
processed. 
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SANDRA GENIS, PLANNING RESOURCES 

1586 MYRTLEWOOD                        COSTA MESA, CA.  92626            PHONE/FAX (714) 754-0814 
 

 

 

To:  Doug Carstens 

From: Sandra Genis 

Date: June 24, 2015 

Subject:  Construction Impacts, Archer School 

 

As approved by the City Planning Commission under CPC-2014-666-VCU-ZA-SPR, the new 

Archer School facilities would be developed over three years. The Draft Environmental Impact 

Report (DEIR) contemplated a six year construction schedule for the Archer School project but 

indicated that  “while not proposed by Archer, the Project’s construction schedule could be 

accelerated so that all phases of the Project are constructed concurrently and completed within a 

shorter time period.”( p. II-39).  However, no specifics as to the accelerated schedule are 

provided nor is the “shorter time period” defined. 

The Final EIR (FEIR) discussed a five year construction schedule  Technical Appendix C-4 of 

the FEIR presents a bar chart timeline showing a five- year construction schedule versus a six-

year schedule, with some phases overlapping, but not all phases operating together.  No more 

than two phases are shown to operate concurrently at any given time. 

The timeline in FEIR Appendix C-4 illustrates that it would indeed be necessary for all phases to 

be underway at the same time, since the third phase alone would take two years, while the first 

phase would take sixteen months as shown on the timeline.  As approved by the City Planning 

Commission, the project would be developed over three years.  

No analysis has been presented showing how a three-year construction schedule would be 

achieved.  There has been so little discussion of the three-year schedule that is has not even been 

established that it could be achieved.   Even if it were possible for all the necessary activities to 

be completed in the three-year time frame, how could Archer continue to offer instruction on the 

site with so much of the campus disrupted at one time? 

With so much of the site to be excavated below grade, it is hard to see how construction in any 

area except the North Wing could occur until all excavation was completed.  Rather than 

increasing overlap of individual construction phases, it may be necessary to compress individual 

construction phases into fewer days.  It is questionable that the construction schedule could be 

cut in half without significantly increasing construction activities in a given day. 
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Though proposed development has been reduced from that originally requested, the reductions 

are not substantial enough to result in a fifty percent reduction in the construction period with the 

no greater intensity of construction activity occurring on-site than anticipated in the DEIR and 

FEIR.  For example, excavation would be reduced by only about 2.5 percent, from 98,853 cubic 

yards to 95,366 cubic yards (Errata 2, p.10). 

Need for Additional Analyses 

No adequate environmental analysis of the accelerated construction scenario has been provided.  

The public must be provided with a three-year construction activity schedule similar to that 

provided in Appendix C-1 of the DEIR and a full analysis of impacts due to activities under that 

schedule in a recirculated EIR.   

Errata 2 states that “The Draft EIR analyzed a construction schedule where all phases of the 

Project would be constructed concurrently”.  The DEIR does reference an accelerated schedule 

such that all phases of the Project are ostensibly constructed concurrently (p. II-39), but the 

accelerated schedule is undefined and the discussion of impacts of the accelerated schedule is 

lacking in analysis.  It may be noted that an accelerated schedule of five years, not three years, 

was discussed in Appendix C-4 of the Final EIR (FEIR).   

Appendix C-1 of the DEIR presents equipment needed for each phase in each month.  The 

document does not, however, show total equipment with all phases constructed concurrently.  No 

more than two phases are shown to operate concurrently at any given time.  It is essential that the 

EIR present information as to what equipment would operate at a given time in order that 

impacts of the three-year schedule on air quality, noise, and traffic may be analyzed and 

appropriate mitigation identified. 

Air Quality 

The DEIR present air emission generated by each phase of the project and presents total 

emissions for North Wing Renovation combined with Phase 1—Excavation and Grading (Table 

IV.B-4, Table IV.B-5, Table IV.B-14).  Impacts of an accelerated schedule are discussed (p. 

IV.B-43), but no analysis is presented.  One is merely told that the peak day would not increase.   

Emissions for the combined North Wing and Phase 1- Excavation and Grading  are shown to be 

over ninety percent of the Localized Significance Threshold for NOx just for the North Wing 

Renovation and Phase 1—Excavation and Grading (Table IV.B-5).  The NOx Threshold is 

shown to be 89 pounds per day, with the North Wing and Phase 1—Excavation and Grading 

generating 81 pounds per day when combined.  It is possible, even likely, that the addition of 75 

pounds of NOX per day generated by Phase I Construction, and the 42 pounds of NOx per day 

generated by Phase 2—Excavation and Grading, and the 47 pounds of NOx per day for Phase 2 

Construction could push overall NOx emissions over the threshold.  Not only would this 

potentially affect nearby residents, it could affect Archer students. 
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This is of particular concern because the Construction Regional Emissions table in FEIR 

Appendix F-2 (pdf  pp 7-8) shows relatively high emissions in months 17 through 24 under a 58 

month construction scenario.  The sixty month scenario in the Appendix C-4 timeline shows very 

little overlap in that time period, with the only significant overlap in that general period 

occurring in month 15.  The previous months during which major excavation would be occurring 

also show relatively high emissions.  An overlap of more than just the a single month (Month 15)  

would result in significant air impacts, as the relatively high emissions projected for month 17 

were added to the relatively high emissions projected for month 12. 

Noise 

The DEIR presents noise levels under an accelerated construction schedule (Table IV.I-30), but 

does not identify what assumptions were made regarding use of equipment on the site.  Was the 

sound from a couple of saws added to the noise of bulldozer, resulting in essentially no 

discernible change in perceived noise?  Or was it assumed that several bulldozers would be 

operating at the same time? 

The EIR must identify how any increase in noise would affect nearby residents as well as Archer 

students.  Would students in portable classrooms be in closer proximity to intensified 

construction activities under the three-year construction scenario? 

Circulation 

The traffic section of the DEIR similarly discusses an accelerated schedule without ever defining 

what that is.  The text of the traffic report (Appendix P. p.110-114) discusses the accelerated 

schedule, concluding that the peak day would not change, similar to the discussions of air 

emissions and noise.   

Traffic generation tables in Appendix H to DEIR Appendix P show trip generation only for each 

phase of construction and indicate only minor overlaps in the six-year schedule shown and 

analyzed.  Nothing is shown for all phases generating traffic simultaneously.   

Similar to the air quality analysis, some of the higher trip generation is shown for periods when 

no overlap was shown to be occurring in the FEIR Appendix C-4 timeline.  For example, 

relatively high trip numbers of trips would be generated around the year and a half mark.  What 

would be the impact if several activities generating additional traffic were to be undertaken 

simultaneously along with continued school operations on the site? Absent analysis, one is left to 

trust that traffic impacts will not change under for an undefined construction scenario generating 

an undefined number of trip ends.   

Inconsistent Construction Assumptions  

The response to comments is not consistent with the conditions of approval for CPC-2014-666-

VCU-ZA-SPR.  In response to the following comment regarding increases in daily emissions, 
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staff responded that hours per day would remain the same, with the potential for Sunday 

construction: 

1. (p. IV.B-27, 43) If any extended hours for construction are anticipated, air analyses for 

the extended day must be analyzed and presented in the EIR. The DEIR states that 

additional equipment would not be used, resulting in no change in daily emissions. 

However, one might logically conclude that the given equipment will be used for a 

greater number of hours, generating pollution over an extended time frame inasmuch as 

hours would presumably be extended for the purpose of generating more progress on the 

project in a given day.  

Response to Comment No. 27-58 As discussed on page II-39 of Section II, Project 

Description, of the Draft EIR, the Project would limit construction activities to the hours 

permitted in the city of Los Angeles Municipal Code. Pursuant to the Los Angeles 

Municipal Code, no construction activities are permitted on Sundays. Construction hours 

may be extended with approval from the Executive Director of the Board of Police 

Commissioners. The Applicant may seek approval from the Executive Director to 

extend the construction hours for the Project to Sunday [emphasis added]. Therefore, 

the “extended hours” referred to in this comment is not an increase in hours per day, but 

potentially the number of days per week. With extended construction hours, the estimated 

duration of the haul could be reduced. 

By contrast, Condition of Approval No. 29d for CPC-2014-666-VCU-ZA-SPR states: 

i. Exterior construction activities shall be allowed from 7:00 A.M. to 6:00 P.M., Monday 

through Friday; and from 8:00 A.M. to 6:00 P.M on Saturday. 

ii. Haul construction activities shall be allowed from 7:00 A.M. to 3:00 P.M., Monday 

through Friday; and from 8:00 A.M. to 6:00 P.M. on Saturday. 

iii. Interior construction activities shall be allowed from 7:00 A.M. to 9:00 P.M., Monday 

through Friday, and from 8:00 A.M. to 6:00 P.M. on Saturdays. 

iv. Management, supervisory, administrative, and inspection activities may occur from 

6:00 A.M. to 9:00 P.M., Monday through Friday, and 8:00 A.M. to 6:00 P.M.on 

Saturdays and holidays. 

v. Construction Hours may extend beyond these hours only when required and 

specifically permitted by the City, but in no event shall construction take place on 

Sundays [emphasis added]. 

 

The response to comment No. 27-58 then goes on to state: 

The construction air quality analysis provided in Section IV.B, Air Quality, of the Draft 

EIR addresses potential air quality impacts based on peak daily activity (maximum 

number of pieces of equipment operating for the maximum number of hours per day and 
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includes overlapping tasks). …. An approval from the Executive Director to extend the 

construction hours for the Project to Sunday would not change the maximum daily 

construction activities or pollutant emissions. The number of active construction days 

would also not change. As a result, the total construction emissions over the entire 

duration of construction would remain the same with an extended hour schedule. Thus, 

the Draft EIR analysis already accounts for the specific concern raised in this comment 

and no additional analyses or changes to the conclusions of the Draft EIR are necessary. 

The DEIR already contemplated construction on Saturdays (p. II-39).  The EIR fails to explain 

how adding one more construction day per week to the six already occurring could cut the 

construction period in half without increasing daily activities.  The EIR must address how a 

construction schedule can be cut in half while maintaining the same number of construction days 

and construction hours—all without increasing daily construction activity or impacts.   

   

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ENCLOSURE 5 



David C. & Zofia T. Wright 
11845 Chaparal Street 

Los Angeles CA 90049 
Daytime phone 310-452-1887 

Archer School for Girls 
Board of Trustees 
c/o Barbara Bruser, Chair 

June 26, 2015 

Re: Offer to Co-Fund Search for Alternative Sites for Archer School 

Dear Archer Board: 

We are close neighbors of The Archer School for Girls. Our home, on the 
north side ofChaparal Street, is only about 150 feet from the northwest 
comer of the Archer athletic fields, where Archer proposes to build 
bleachers and use an outdoor P A system during varsity games. 

As I am sure you are aware, many of the residential neighbors of The Archer 
School are very concerned about the large scope and duration of the 
proposed construction project, as well as the proposed intensification of use, 
particularly athletic and other events. And residents as far away as Pacific 
Palisades are highly concerned about the potential adverse traffic impacts of 
the project on Sunset Boulevard - which Archer's own submissions agree 
cannot be mitigated. 

We commend Archer School and its founders and trustees for creating an 
excellent facility that provides exceptional education for girls. We hope you 
would take a bit of time to think about a potentially much better alternative 
than the current expansion proposal, which would be to apply the $70-$100 
million budget available to create a truly exceptional, built-to-suit twenty
first-century school on a much less crowded campus, on a larger tract 
located in a non-residential area, as several other top-quality schools have 
done. 

Isn't that the best outcome for the Archer girls of the coming decades? 

Many Board members and parents may be unaware that the California 
Department of Education's Guide to School Site Analysis and Development 
provides assistance in planning school facilities. According to the Guide, a 
sixth through eighth grade school of 151 to 300 students would need 
approximately seven acres. A ninth through twelfth grade high school of up 
to 400 students would need just under twenty acres. 



Because Archer's Middle and Upper Schools can use some of the same 
facilities, Archer's total need would not be twenty-seven acres, but it appears 
very shortsighted to attempt to create a world-class school to serve both 
middle-school and high-school students on a site of only 7.0 acres. 

Consideration of alternative sites is specifically required by the CEQA 
Guidelines: "The key question and first step in analysis is whether any 
of the Significant effects of the project would be avoided or substantially 
lessened by putting the project in another location." (CEQA Guidelines 
§15126.6.) A glaring deficiency in Archer's submissions is the total absence 
of any meaningful consideration ofless burdensome "alternatives" that 
would include (a) relocating Archer School to a site that would not present 
the many problematic issues that the current proposal presents, and 
(b) acquiring a second site for part of the school's facilities or functions. 

We are sincerely hopeful that the Trustees will take the time to visualize a 
suitably larger, built-to-suit campus that would include all of the facilities 
and activities contemplated by the original, visionary Archer Forward 
proposal - in an area that is not 91 % bordered by residences, with unlimited 
parking on campus, such that Archer could host as many athletic, cultural 
and other events as it wishes. (And with no 20-year standstill covenant 
prohibiting any increase in enrollment and future construction.) 

To that end, we are personally willing to co-fund a professional site study to 
identify an alternative location for Archer. 

Specifically, if Archer will undertake such a site study, we are willing to 
commit up to $100,000 as a matching grant. 

We look forward to hearing back from the Trustees that our offer is 
accepted. If accepted, we will immediate fund $100,000 into escrow or 
other suitable facility. 

Sincerely, 

David and Zofia Wright 

Cc: C. Bonin, CPC, local newspapers, all local HA's, etc. 
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