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FINDINGS APPROVED BY PLANNING AND LAND USE MANAGEMENT 
COMMITTEE ON JUNE 30,2015 

A. General Plan/Charter Findings 

1. General Plan Land Use Designation. The subject property is located within the area 
covered by the Brentwood-Pacific Palisades Community Plan, updated and adopted by 
the City Council on June 17, 1998. The Plan designates the subject property as Very 
Low II Residential with corresponding zones of RE15 and RE11 and Medium Residential 
with corresponding zone R3. The existing zoning is consistent with the land use 
designation of the General Plan, as reflected in the adopted community plan. 

2. General Plan Text. The Brentwood-Pacific Palisades Community Plan text includes 
the following relevant land use goals, objectives, policies and programs: 

Goal 6 APPROPRIATE LOCATIONS AND ADEQUATE FACILITIES FOR SCHOOLS TO 
SERVE THE NEEDS OF EXIST/lNG AND FUTURE POPULATION. 

Objective 6-1 To site schools in locations complementary to existing land uses and 
community character. 

Policy 6.1.1 Encourage compatibility in school locations, site layout and 
architectural design with adjacent land uses and community character. 

The project has and will continue to meet the above goal, objective, and policy of the 
Brentwood-Pacific Palisades Community Plan by providing an opportunity for improving 
an existing school site as needed in order to serve the existing community. The 
proposed Archer Forward Plan will provide an upgraded and regionally competitive 
campus for 6th through 1 ih grade girls. The existing private school and development of 
the subject property to accommodate the subject school complex will provide an 
alternative to public schools in the area and enhance the attractiveness of the existing 
institution. 

The Project proposes to upgrade its educational, athletic, and arts facilities as well as 
moving parking and vehicular circulation underground to improve the experience for its 
users and carefully buffer the impacts with its neighbors. The campus serves a regional 
base of students that will benefit from its planned facilities. These uses have been 
thoroughly considered by the applicant when designing the campus layout. The school 
buildings have been properly sited with placement of the vehicular access, drop-off area, 
and parking moved underground, a landscape treatment that obscures noise and the 
view of the campus from nearby residences, and careful siting of and architectural 
design of the buildings to maintain an appropriate scale with the neighborhood and focus 
activity away from the periphery of the campus. 

3. Charter Findings: Pursuant to Section 556 of the City Charter, the subject Vesting 
Conditional Use is in substantial conformance with the purposes, intent and provisions of 
the General Plan. The Los Angeles Municipal Code permits the filing, review, and 
determination of vesting conditional use applications as outlined in Section 12.24. The 
required findings of fact are made herein and the decision maker may act appropriately. 

B. Vesting Conditional Use Findings in Accordance with Section 12.24.T of the LAMC: 
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1. The project will enhance the built environment in the surrounding neighborhood 
or will perform a function or provide a service that is essential or beneficial to the 
community, city, or region. 

The improvements proposed as part of Archer Forward: Campus Preservation and 
Improvement Plan would allow Archer to maintain and enhance its academic, artistic, and 
athletic activities providing greater and enhanced educational experiences for Archer's students, 
thereby providing a service that enriches and benefits the students, the community, the City, 
and the region as a whole. Archer Forward would provide Archer's students with modern 
facilities for academics, athletics, and the arts that are critical to positioning the School for 
continued success. 

Specifically, the Project would provide appropriately-sized and dedicated instructional 
space to optimize academic, fine arts, performing arts, and athletic programs offered to the 
student body. The Project would allow the School to modernize and reconfigure instructional 
space. As the Main Building was designed in 1931 as a women's dormitory, Archer is 
challenged to continue fulfilling its educational mission within its confines. In particular, the 
existing classrooms, most of which were created by joining two dormitory rooms, are not 
properly sized or proportioned to accommodate the needs of today's academic programs. By 
reconfiguring instructional space through the North Wing Renovation, Archer will incorporate 
current technologies in the classroom, address the needs of students, and foster academic 
excellence just as other independent schools in the area have modernized their facilities. 
Further, the Archer campus does not currently have an indoor space where the entire School 
can meet together, and the space for athletics, performing arts, and visual arts is very limited. 
Due to the inadequate athletic and visual and performing arts spaces, Archer currently rents off
site venues for athletic practices and competitions and arts performances. These off-site 
venues require the students to be bused, adding to traffic congestion and reducing instructional 
time. The Project would bring these activities onto the campus, fostering an improved 
educational experience. The mission and future of the School necessitate that the School have 
a single unified campus in order to achieve academic synergies and attain efficiencies in 
meeting educational objectives. Implementation of the Project would further unify the campus 
and eliminate operational challenges by removing the necessity of locating athletic practices, 
Interscholastic Athletic Competitions, and Special Events such as arts performances off-site. 
Accordingly, the Project is necessary to allow Archer to continue providing the essential and 
beneficial service of all-girls education in West Los Angeles. 

In addition to the educational value that Archer provides, the School's exemplary Traffic 
Management Program provides a model for strategies to reduce the traffic impacts of operating 
a school. Archer's existing conditional use permit ("CUP") (ZA 98-158(CUZ)(PA4)) imposes the 
most stringent transportation conditions for an independent school in the City, and Archer 
Forward proposes to exceed these already-high standards. Currently, Archer's existing Traffic 
Management Program guides transportation options for getting to the School and serves to 
reduce the number of trips to and from the campus. As part of this program, Archer permits a 
maximum of 15 student-driven carpools consisting of three or more students in each vehicle. 
Additional student carpools are permitted consisting of four or more students in each vehicle. In 
addition, Archer is required to use vans/buses to transport at least 50 percent of the student 
enrollment on a daily basis. Archer further restricts students from driving to School alone and 
requires that a parent also may not drive a student to School alone. Students who do not ride 
the bus are required to be dropped off either in a parent-driven carpool or student-driven 
carpool. All students also pay a yearly School fee to support the School's busing program, 
which Archer would continue to operate as part of the Project. Per Archer's Traffic Management 
Program, School-operated vans and buses are required to enter and exit the campus via Sunset 
Boulevard only. Archer also requires any School-operated van and bus and all other vehicles 
that bring students to the School and take them home, to park, load, and unload students within 
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the campus. Archer's Traffic Management Program further prohibits van/bus and parent drop
offs on neighboring streets. In addition, except for those occasions when on-site parking is not 
sufficient, all faculty, administrators, other employees, students and visitors are instructed by the 
School to park on-site. If off-site parking is required, the School instructs drivers to park at off
site locations that the School secures. Off-site parking is not permitted on residential streets. 
To ensure implementation of the Traffic Management Program, the School informs parents, 
students, faculty, and staff in writing on an annual basis of all rules regulating School traffic and 
parking and requires registration of mode of transportation for students and employees. 
Further, the School requires parents, students, faculty, and staff to acknowledge acceptance of 
the rules as included in the annually updated "Student/Parent Handbook." In addition, the 
School maintains a progressive disciplinary system of enforcement to ensure compliance with 
the Traffic Management Program. 

As part of Archer Forward, the School would continue to implement its comprehensive 
Traffic Management Program that encourages the reduction of vehicle trips. To minimize its 
effect on adjacent street traffic during the morning peak hour, Archer would require at least 20 
percent of employees to arrive outside of the morning peak hour when the student population 
reaches 470. Archer would increase this requirement proportionally as the student population 
approaches 518 students, at which time Archer would require at least 40 percent of employees 
to arrive outside of the morning peak hour. Archer would also develop an Event Parking and 
Transportation Management Plan that would be employed for Interscholastic Athletic 
Competitions and Special Events. The Event Parking and Transportation Management Plan 
would include appropriate tools to manage and control traffic and parking. Further, the Project 
would increase the percentage of students who are required to use the fixed-route, daily bus 
service from 50 percent to 76 percent. As additional mitigation, the Project would require Archer 
to limit the number of trips generated by guests arriving at or departing from Special Events and 
Interscholastic Athletic Competitions. To verify the efficiency and compliance with trip caps and 
The Event Parking and Transportation Management Plan, the Applicant has been conditioned to 
secure a third party independent compliance monitor to prepare the first annual compliance 
report. This condition will alleviate some of the concerns from the community that due to limited 
City resources, they often become the "de facto" mitigation monitors. This condition, in 
combination with the elements of Archer Forward's Traffic Management Program would 
minimize Archer's effect on traffic in the adjacent community, which provides an essential 
benefit to that immediate area. Furthermore, Archer Forward would set a standard of Traffic 
Management Program requirements for independent schools, which if incorporated by other 
schools in the community and throughout the City, could improve traffic conditions throughout 
the community, City, and region. By establishing this precedent and reducing the School's 
traffic impacts, Archer Forward would provide a beneficial service to the community, City, and 
region. 

The Project also will enhance the built environment in the surrounding neighborhood by 
providing: a visually unified campus with buildings that respect the scale and character of the 
surrounding area; enhanced landscaping and green space that contribute to the beautification of 
the streetscape; and an underground parking structure that reduces noise, shields cars from 
view, and improves circulation on and around the Project Site. 

The Project seeks to add high aesthetic and cultural value to the Brentwood community 
by designing and building an architecturally-significant campus. The Project provides for 
buildings that are at once artful and contemporary, yet highly complementary to the Spanish 
Colonial Revival Style of the existing Main Building. The use of wood for trim and special 
architectural features echoes the look of the historic building and adds warmth and natural 
beauty to the contemporary forms. The new School buildings would be proportioned to 
modulate height and maintain the residential street scale and character when viewed from 
Chaparal Street and Barrington Avenue. Views of the campus from Sunset Boulevard would 
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remain unchanged since the North Wing Renovation, Multipurpose Facility, the Performing Arts 
Center, and the Visual Arts Center would not be visible from Sunset Boulevard. The buildings 
would be designed with features to shield neighboring uses from internal campus activities and 
noise, including having no operable windows that open on the sides of buildings directly 
adjacent to Chaparal Street. In addition, on the Campus Portion of the Barrington Parcel, non
operable windows shall be installed along the residential property boundary with 125 North 
Barrington Avenue and the Residential Portion of the Barrington Parcel; and on the Chaparal 
Parcel, non-operable windows shall be installed along the residential property boundary with 
11718 Chaparal Street. 

The Project has been designed to minimize building footprints and increase green space 
within the campus. To create space on the Project Site for green space, as well as academic, 
athletic, and arts programs, the Project proposes an underground parking structure and 
partially-subterranean buildings. Extensive new landscaping and landscaped gardens, 
courtyards, plazas, and pedestrian paths would be located throughout the Project Site and 
would include a North Garden adjacent to the Multipurpose Facility. Through such open space 
areas, the buildings and the landscape within the campus would be integrated to provide for 
clearly defined pathways and an improved campus experience. The existing landscape fronting 
Sunset Boulevard, including the historic lawn at the campus's main entry, would be maintained. 

Archer would provide extensive new landscaping and trees throughout the Project Site 
to buffer campus uses and add greenery to the neighborhood. The Project would provide 
additional trees along Chaparal Street and a second row of trees on the south side of the 
northern site wall to create a double row of landscaping along Chaparal Street. The Project 
would install an enhanced landscape buffer along the western property boundary of the campus 
between the athletic field and adjacent residential properties to the west. In addition, the 
planting area between the southern edge of the underground parking structure and the southern 
property line would be 22 feet wide and accommodate a landscape buffer that would enhance 
the views from neighboring apartments to the south. The Campus Portion of the Barrington 
Parcel will include a 25-foot wide landscaped rear yard with a continuous row of trees between 
the Visual Arts Center and the apartment building to the south on Barrington Avenue and a 20-
foot wide landscaped side yard with a continuous row of trees and planter wall along the eastern 
property line between the Visual Arts Center and the Residential Portion of the Barrington 
Parcel. Following Project construction, the Residential Portion of the Barrington Parcel, would 
be landscaped to enhance and ensure consistency with the residential character of the 
neighborhood. The existing landscape fronting Sunset Boulevard, including the historic lawn at 
the campus's main entry, would be maintained. Through such landscaping and open space 
areas, the buildings and the landscape within the campus would be integrated to provide for 
clearly defined pathways and an improved campus experience. At build out, approximately 75 
percent of Archer's campus will be open space.1 The proposed landscaping and open space 
would enhance and ensure the Project's consistency with the residential character of the 
neighborhood. 

The Project also would improve parking conditions around and on campus by increasing 
the School's on-site parking, circulation, and queuing capacity. Primary access to the Project 
Site would be unchanged and would continue to be from Sunset Boulevard. Upon entering the 
School from the southeast corner along Sunset Boulevard, vehicles could drop off at the Main 
Building front steps or access the new underground parking structure down the east driveway 
ramp to the arrival plaza. From the end of the arrival plaza, vehicles would either turn left and 
exit the School from the west driveway ramp to Sunset Boulevard or proceed into the parking 
structure to park. The new approximately 85,500-square-foot underground parking structure 
would increase the on-campus capacity for vehicle parking and queuing. The parking structure 

1 The open space calculation does not include the Residential Portion of the Barrington Parcel. 



CPC 2014-666-CU-ZAA-SPR 
11725 W. Sunset Boulevard 

P-5 

would accommodate on-campus parking in one location by providing approximately 164 parking 
spaces, expandable to 208 parking spaces with the use of tandem spaces and to 251 parking 
spaces with an attendant), which would exceed the Code-required parking spaces and the daily 
demand for parking for all but the largest Special Events. Additionally, an arrival plaza would be 
developed in conjunction with the proposed underground parking structure to provide sufficient 
on-site queuing for student pick-up and drop-off, creating space for buses and vehicles to queue 
within the campus. All vehicles that bring students to the School and take them home will 
continue to be required to park, load, and unload students within the Project Site and not on any 
adjoining streets. In addition, Archer proposes to widen the existing circular driveway on both 
the east and west sides to improve site access and allow for dedicated right- and left-turn lanes 
at the exit at Sunset Boulevard. Pedestrians would continue to primarily access the Project Site 
via Sunset Boulevard. To access bicycle parking, bicycles may access the Project Site along 
Sunset Boulevard or Chaparal Street. 

As explained above, the underground parking structure would meet the parking demand 
on site for all, but the largest Special Events, which frees up parking for Brentwood merchants 
and reduces the need for pedestrians to cross Sunset Boulevard and Barrington Avenue, 
enhancing community safety. In addition, subterranean parking would allow Archer to have an 
all-pedestrian campus, which would improve on-site pedestrian circulation and enhance safety 
by providing an all-pedestrian campus at grade level and eliminating the pedestrian-vehicular 
conflicts associated with students crossing the existing surface parking lots to access School 
facilities. The underground parking structure would also decrease vehicle noise by keeping cars 
underground and have an aesthetic benefit, since the cars would be parked out of sight. To 
reduce the need for energy-consuming and noise-producing mechanical ventilation equipment, 
the underground parking structure would be sustainably designed and naturally ventilated. The 
underground parking structure would provide an entry to campus through the North Garden, 
which would serve as the transition between the parking level and campus level. The North 
Garden would be accented with a garden and overlook area with seating, planted steps, an 
open lawn, a variety of shade trees with landscaped paths and perimeter seat walls, and steps 
leading to the parking structure. The North Garden would provide a safe and welcoming point 
of arrival and an ample safe area for student pick-up and drop-off. Finally, as described above, 
by putting parking underground, Archer can devote space to academic and athletic 
programming and create additional green space on campus. 

By creating a visually unified campus designed to respect the scale and character of the 
surrounding neighborhood, providing enhanced landscaping and green space, and creating an 
underground parking structure, Archer Forward would not just reduce the effects of the School, 
but it would actively enhance the built environment in the surrounding neighborhood. 

Accordingly, for the reasons discussed above, the Project would enhance the built 
environment in the surrounding neighborhood and would perform a function and provide a 
service that is essential and beneficial to the community, city, and region. 

2. That the project's location, size, height, operations and other significant features 
will be compatible with and will not adversely affect or further degrade adjacent 
properties, the surrounding neighborhood, or the public health, welfare, and 
safety. 

The City first approved Archer's original CUP in 1998 (Case No. ZA 98-0158(CUZ)), and the 
School has operated at its current location since 1999. Over the past fifteen years, Archer has 
applied for and received four Plan Approvals as required by its CUP to demonstrate continued 
compliance with its conditions. In January 2001, October 2004, November 2007, and most 
recently in July 2013, the Zoning Administrator determined that Archer substantially complied 
with the terms and conditions of approval established in its CUP. 
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Schools are permitted to, and frequently do, use residentially zoned properties for school 
purposes. Many independent schools throughout the City of Los Angeles are located in single
family residential neighborhoods. Recognizing that schools are in residential neighborhoods, 
close to children, the Los Angeles Municipal Code allows independent schools to use residential 
properties for school purposes through a conditional use permit. Accordingly, independent 
school uses are permitted on the entire Project Site, including the Chaparal Parcel and the 
Campus Portion of the Barrington Parcel, by conditional use in the R3-1 and RE11-1 zones 
pursuant to LAMC Sections 12.24.T.3(b) and 12.24.U.24{b). Approval of continued independent 
school use of the site and the inclusion of the Chaparal Parcel and Campus Portion of the 
Barrington Parcel within the campus, while keeping the underlying residential zoning, would not 
adversely affect any development in the community, as the lots within the vicinity of the Project 
Site currently are located in the neighborhood with Archer. The requirement to apply for a lot
line adjustment to maintain residential character will ensure that the Residential Portion of the 
Barrington Parcel will be compatible with and integrated into the surrounding residential 
community. 

The Project will not adversely affect or degrade adjacent properties. Views of the 
campus from Sunset Boulevard would remain unchanged since the North Wing Renovation, 
Multipurpose Facility, the Performing Arts Center, and the Visual Arts Center would not be 
visible from Sunset Boulevard. The proposed Performing Arts Center on the Chaparal Parcel 
and Visual Arts Center on Campus Portion of the Barrington Parcel would each comply with the 
LAMC's height regulations, as well as the required front yard, side yard, and rear yard setback. 
The buildings would be designed with features to shield neighboring uses from internal campus 
activities and noise, including having no operable windows that open on the sides of buildings 
directly adjacent to Chaparal Street. In addition, on the Campus Portion of the Barrington 
Parcel, non-operable windows shall be installed along the residentiai property boundary with 
125 North Barrington Avenue and the Residential Portion of the Barrington Parcel; and on the 
Chaparal Parcel, non-operable windows shall be installed along the residential property 
boundary with 11718 Chaparal Street. Furthermore, fences, walls, and landscaping along the 
perimeter of campus are proposed to provide an additional buffer for the benefit of nearby 
properties. 

Finally, the total existing and proposed floor area as defined by LAMC Section 12.03 
would develop approximately 21 percent of the Project Site's total allowable floor area.2 As 
confirmed in a memo from Ken Gill, Assistant Engineering Bureau Chief, Department of Building 
and Safety, dated October 15, 2014, and found in the Project administrative file, although 
Section 12.07.01.C.5 of the LAMC indicates a residential floor area ratio (FAR) of 35 percent for 
an RE11 zone, this FAR would not apply to a school in the RE11 zone as the reference is to 
residential floor area only, and Archer is not proposing to build dormitories or any other 
residential uses. Thus the standard FAR of 3:1 would apply. As described further below, the 
Project's design will ensure that its size and appearance is compatible with the surrounding 
scale and character of the neighborhood. 

The Project would create a visually unified campus with buildings designed to respect 
and maintain the residential scale and character of the surrounding area. The Project seeks to 
add high aesthetic and cultural value to the Brentwood community by designing and building an 
architecturally significant campus. The Project provides for buildings that are artful and 
contemporary, yet highly complementary to the Spanish Colonial Revival Style of the existing 
Main Building. The use of wood for trim and special architectural features echoes the look of 
the historic building and adds warmth and natural beauty to the contemporary forms. The new 

2 The total allowable floor area calculation does not include the Residential Portion of the Barrington 
Parcel . 
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school buildings would be proportioned to modulate height and maintain the existing street scale 
and character. The Project has been designed to minimize building footprints and increase 
green space within the campus. Extensive new landscaping and landscaped gardens, 
courtyards, plazas, and pedestrian paths would be located throughout the Project Site and 
would include a North Garden adjacent to the Multipurpose Facility. Through such open space 
areas, the buildings and the landscape within the campus would be integrated to provide for 
clearly defined pathways. The existing landscape fronting Sunset Boulevard, including the 
historic lawn at the campus's main entry, would be maintained. 

To further create open space and programming opportunities at grade on the Project 
Site, parking is proposed in a new, approximately 85,500-square-foot underground parking 
structure within the western portion of the campus. The parking structure would accommodate 
all on-campus parking in one location and would provide approximately 164 parking spaces, 
expandable to 208 parking spaces with the use of tandem spaces and to 251 parking spaces 
with an attendant, which would exceed the Code-required parking spaces and the daily demand 
for parking for all but the largest Special Events. The underground parking structure would 
meet the parking demand on site for all but the largest Special Events, which frees up parking 
for Brentwood merchants and reduces the need for pedestrians to cross Sunset Boulevard and 
Barrington Avenue, enhancing community safety. In addition, subterranean parking would allow 
Archer to have an all-pedestrian campus, which enhances safety for students and visitors, 
decreases vehicle noise by keeping cars underground, and provides an aesthetic benefit since 
the cars would be parked out of sight. To reduce the need for energy-consuming and noise
producing mechanical ventilation equipment, the underground parking structure would be 
sustainably designed and naturally ventilated. As described in more detail in the finding above, 
through increasing Archer's on-site parking, circulation, and queuing capacity, the Project would 
also improve traffic and parking conditions in the vicinity of the Project Site. 

From its initial establishment, the School has operated on the site under the 
requirements of a CUP. With the approval of a new CUP and the other concurrent entitlement 
requests, the School would continue to be subject to numerous stringent conditions of approval, 
which would ensure that the School's operation and its facilities would remain compatible with 
the residences in the vicinity of the campus. Proposed conditions in the new CUP will outline 
strict standards for compliance and continue to define clear limitations on school operations. In 
addition, the proposed CUP will define maximum enrollment, with no change from the existing 
enrollment cap of 518 students for at least 20 years. 

In addition to the educational value that Archer provides, the School's exemplary Traffic 
Management Program provides a model for strategies to reduce the traffic impacts of operating 
a school. Archer's existing conditional use permit ("CUP") (ZA 98-158(CUZ)(PA4)) imposes the 
most stringent transportation conditions for an independent school in the City, and Archer 
Forward proposes to exceed these already-high standards. Currently, Archer's existing Traffic 
Management Program guides transportation options for getting to the School and serves to 
reduce the number of trips to and from the campus. As part of this program, Archer permits a 
maximum of 15 student-driven carpools consisting of three or more students in each vehicle. 
Additional student carpools are permitted consisting of four or more students in each vehicle. In 
addition, Archer is required to utilize vans/buses to transport at least 50 percent of the student 
enrollment on a daily basis. Archer further restricts students from driving to School alone and 
requires that a parent also may not drive a student to School alone. Students who do not ride 
the bus are required to be dropped off either in a parent-driven carpool or student-driven 
carpool. All students also pay a yearly School fee to support the School's busing program, 
which Archer would continue to operate as part of the Project. Per Archer's Traffic Management 
Program, School-operated vans and buses are required to enter and exit the campus via Sunset 
Boulevard only. Archer also requires any School-operated van and bus and all other vehicles 
that bring students to the School and take them home, to park, load, and unload students within 
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the campus. Archer's Traffic Management Program further prohibits van/bus and parent drop
offs on neighboring streets. In addition, except for those occasions when on-site parking is not 
sufficient, all faculty, administrators, other employees, students and visitors are instructed by the 
School to park on-site. If off-site parking is required, the School instructs drivers to park at off
site locations that the School secures. Off-site parking is not permitted on residential streets. 
To ensure implementation of the Traffic Management Program, the School informs parents, 
students, faculty, and staff in writing on an annual basis of all rules regulating School traffic and 
parking and requires registration of mode of transportation for students and employees. 
Further, the School requires parents, students, faculty, and staff to acknowledge acceptance of 
the rules as included in the annually updated "Student/Parent Handbook." In addition, the 
School maintains a progressive disciplinary system of enforcement to ensure compliance with 
the Traffic Management Program. 

As part of Archer Forward, the School would continue to implement its comprehensive 
Traffic Management Program (TMP) that encourages the reduction of vehicle trips. To minimize 
its effect on adjacent street traffic during the morning peak hour, Archer would require at least 
20 percent of employees to arrive outside of the morning peak hour when the student population 
reaches 470. Archer would increase this requirement proportionally as the student population 
approaches 518 students, at which time Archer would require at least 40 percent of employees 
to arrive outside of the morning peak hour. Archer would also develop an Event Parking and 
Transportation Management Plan that would be employed for Interscholastic Athletic 
Competitions and Special Events. The Event Parking and Transportation Management Plan 
would include appropriate tools to manage and control traffic and parking. Further, the Project 
would increase the percentage of students who are required to use the fixed-route, daily bus 
service from 50 percent to 76 percent. As additional mitigation, the Project would require Archer 
to limit the number of trips generated by guests arriving at or departing from Special Events and 
Interscholastic Athletic Competitions. Further, the School will be required to hire, at its own 
expense, an independent third-party compliance monitor for preparation of its first annual TMP 
compliance report. Taken together, the elements of Archer Forward's Traffic Management 
Program would minimize Archer's effect on traffic in the adjacent community, which provides an 
essential benefit to that immediate area. 

To ensure that traffic related to School operations does not adversely affect or further 
degrade traffic in the surrounding neighborhood, a condition was established for an annual 
aggregate trip cap of 3,145 vehicles for Special Events beginning during the weekday peak hour 
of 6:00 P.M. to 7:00P.M. As noted by Councilmember Mike Bonin, "[t]his trip cap was reached 
by multiplying the total number of events Archer currently can have starting between 6-7 pm on 
weekdays by the existing average number of vehicles per event as analyzed in the EIR.3

" 

Similarly, athletic tournaments were prohibited "to further minimize the number of visitors to 
campus.4

" 

The Los Angeles Municipal Code provides that height is measured from "the lowest point 
of elevation of the finished surface of the ground, paving or sidewalk within the area between 
the building and the property line, or when the property line is more than 5 feet from the 
building, between the building and a line 5 feet from the building." (LAMC § 12.03.) LAMC 
Section 12.21.1 provides that new buildings within Height District 1 that are located within the 
RE-11 zone may not exceed 36 feet except when the roof of the uppermost story of a building 
or structure or portion of a building or structure has a slope of less than 25 percent, in which 
case the maximum height may not exceed 30 feet. The School requests a modification of the 
height regulations pursuant to LAMC Section 12.24 F for the height of the North Wing, which 

3 City of Los Angeles District 11 Councilmember Mike Bonin, Exhibit 2 of April 22, 2015 letter, placed in 
the administrative file. 
4 Ibid. 
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would have a roof slope of more than 25 percent but exceed the height limit of 36 feet. The 
School requests a modification of the height regulations pursuant to LAMC Section 12.24 F for 
the height of the Multipurpose Facility, which would have a roof slope of less than 25 percent 
and would be taller than 30 feet in height. 

The North Wing of the Main Building will be renovated to provide upgraded, larger 
classrooms and improved lighting, air conditioning, and information technologies. A kitchen, a 
faculty workroom, offices, and ancillary restrooms and storage will be included. The new roof 
would include an all-new framing concept that would allow mechanical wells to be located along 
the center of the North Wing to shield neighboring uses from the view of and noise from air 
conditioning equipment. To provide for the upgraded mechanical areas and associated 
screening, the height of the new North Wing would necessarily increase by approximately 8 feet 
9 inches to a maximum height of 41 feet-4 inches when measured from the lowest point of the 
existing grade adjacent to the Main Building, which is approximately the same height as the 
existing Main Building. Notwithstanding, the height of the North Wing Renovation would 
measure and visually appear an average of 31 feet-4 inches from the finished grade at the 
Court of Leaders, i.e., from the portion of the Project Site adjacent to the North Wing and that is 
within the RE-11 zone and the place from which pedestrians and the adjacent properties to the 
north, east, and west will experience the building. The upgraded mechanical areas and 
screening serve to mitigate any visual or noise concerns associated with air conditioning 
equipment. In addition, the North Wing Renovation would not be visible from Sunset Boulevard. 
Therefore, the granting of relief of the building height regulations for the North Wing pursuant to 
LAMC Section 12.24 F would be appropriate for this Project and would be compatible with the 
surrounding neighborhood and will not adversely affect or further degrade adjacent properties or 
the public health, welfare, and safety. 

The Multipurpose Facility proposes to provide indoor athletic facilities for Middle School 
and Upper School students on two floors and to support the only space for entire School 
assemblies in the Upper School gymnasium space. The Multipurpose Facility's height is 
necessary to accommodate two regulation gyms for playing both volleyball and basketball. 
Each gymnasium space is designed to host regulation CIF basketball and volleyball games, 
which require a minimum overhead clearance of 25 feet for basketball and 23 feet for volleyball 
under the National Federation of State High School Associations (NFHS) standards, which CIF 
follows. An additional five feet is needed for structural and mechanical systems resulting in 
floor-to-ceiling height requirements for each gymnasium of 30 feet. Within each of the 
gymnasium spaces, a portion of the area would include two levels for ancillary functions, such 
as restrooms, staff offices, locker rooms, and cardia-aerobic areas. The Middle School 
gymnasium space would be located below grade, and partially open to the sunken North 
Garden to the west, with the Upper School gymnasium space above. The North Garden would 
serve as an open space transition from the Multipurpose Facility's Middle School gymnasium 
space to the proposed underground parking structure. 

The Multipurpose Facility would measure 36 feet in height from grade but appear 28 feet 
in height from most public vantage points. When measured from the lowest point of adjacent 
grade on the south elevation of the building, the Multipurpose Facility would have a maximum 
height of 36 feet above grade, which is consistent with the surrounding single-family residences 
and the current CUP for Archer. Issued in 1998, the existing CUP permitted a new gymnasium 
with a height of 36 feet, but Archer never built this gym. Because of the unique, below-grade 
and open design of the Multipurpose Facility with its sunken North Garden, the maximum height 
of the Multipurpose Facility would be 36 feet plus 10 feet (a total of 46 feet pursuant to LAMC § 
12.03) to account for the sunken North Garden. The maximum elevation of the building is 
consistent with a 36-foot-tall building in the surrounding neighborhood. Due to the sloping 
nature of the site's natural topography, when measured along Chaparal Street, the Multipurpose 
Facility will only present as 28 feet high relative to Chaparal Street, which is lower than the 
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permitted height for the surrounding neighborhood homes and is lower than many of the existing 
street trees. Further, of the 11 single-family residences along Chaparal Street either adjacent to 
or across from Archer, 5 have heights greater than 28 feet, and the tallest reaches more than 33 
feet above grade. Therefore, the granting of relief of the building height regulations for the 
Multipurpose Facility pursuant to LAMC Section 12.24 F would be appropriate for this Project at 
this site and would maintain the Project's compatibility with the surrounding neighborhood and 
will not adversely affect or further degrade adjacent properties or the public health, welfare, and 
safety. 

The School requests relief from the fence height regulations to permit fences/gates/walls 
up to eight feet in height within the required front yard along Chaparal Street in lieu of the three 
and one-half feet otherwise permitted in the front yard as established by LAMC Section 
12.21.C1.g. In addition, the School is requesting to permit fences/gates/walls up to eight feet 
high along the Chaparal Street side and rear yards, and the Campus Portion of the Barrington 
Parcel side and rear yards5 in lieu of the six feet otherwise permitted in the side and rear yards 
as established by LAMC Section 12.21.C1.g. The granting of the modification to the 
fences/gates/wall would be consistent with the existing campus and many residences and 
schools throughout the City. The fences/gates/walls would not block views and would provide 
visual screening of the campus and reduce visibility of campus improvements from neighboring 
streets. The walls would be heavily landscaped. consistent with the existing wall on Chaparal 
Street, to provide natural masking and enhance compatibility with existing and future 
neighborhood properties. The walls would provide a buffer for the benefit of nearby properties 
and the security of the students and would therefore be compatible with and will not adversely 
affect the adjacent and neighboring properties. 

LAMC Section 12.21.C.3.b provides that for schools in R Zones, "the combined widths of 
the two side yards on an interior lot shall be not less than 40% of the width of the lot, but need 
not exceed 50 feet, and on either an interior lot or a corner lot the side yard adjoining another lot 
in an "RA" or "R" Zone shall be not less than ten feet in width." Along Chaparal Street the 
required combined width of the two side yards is 50 feet. The School proposes to satisfy the 50 
foot requirement with a 30 foot side yard along the western side yard and a 20 feet side yard 
along the east side yard. The Campus Portion of the Barrington Parcel will maintain a 20 foot 
side-yard setback from the Residential Portion of the Barrington Parcel (consistent with the east 
side yard along Chaparal Street) in compliance with the setback requirements. 

In addition, as part of the Project, Archer proposes to slightly modify the LAMC area 
regulations pursuant to LAMC Section 12.24 F for projections into yards such as soccer goals, 
sports netting, and bleachers. In the western side yard along Chaparal Street the Project 
proposes the continued use of a soccer goal that is 24 feet long x 8 feet high x 10 feet deep, a 
30 foot high protective sports net to ensure that balls do not enter adjacent properties, and one 
electronic scoreboard. Along the Chaparal Street front yard, the Project proposes to place two 
exit stairs from the subterranean parking garage, surrounded by concrete site walls; an 
emergency exit stairway enclosure; a 120-foot long by 5-foot wide air intake grill for the 
subterranean parking garage; prefabricated bleachers; an emergency vehicle gate from 
Chaparal Street; a DWP transformer and emergency generator enclosure; bicycle racks; and an 
emergency access stairway at the northeast corner of the Project site. The projections and 
encroachments on the Chaparal Street rear yard would include, but are not limited to, an 
opening to the subterranean parking garage and an emergency access stair from the 
subterranean parking garage. Additional hardscape and landscape improvements, along with 
additional minor projections into the yards, are detailed in the site plan for the Project. The 

5 For the Barrington Parcel, side and rear walls and fences up to eight feet in height are only proposed for 
the Campus Portion of the Barrington Parcel. The Campus Portion of the Barrington Parcel and the 
Residential Portion of the Barrington Parcel would be separated by an eight foot high fence. 
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proposed minor projections would be compatible with and will not adversely affect or further 
degrade adjacent properties, the surrounding neighborhood, or the public health, welfare, and 
safety. 

The Archer School, as proposed will improve the functionality of the school, but 
consideration should be given to the adjacent residents and surrounding community in terms of 
the future expectations of the School. Therefore, a master plan that spans a 20-year period is 
appropriate for this location and its operation. The Project, as conditioned herein, creates a 
harmonious balance between the built environment and its operations. Any additional 
expansion of the site or increase in enrollment may disrupt this delicate balance. Therefore, a 
condition to cap future improvements and increase in enrollment for 20 years has been included 
as part of the conditions of approval. This condition will enSi..iie the School continues to be a 
good neighbor and provides assurances to the community they can enjoy an extended period of 
quietude without construction activities or degradation of traffic as it relates to the Archer 
School. 

For the reasons stated above and throughout these findings, the Project's location, size, 
height, operations and other significant features will be compatible with and will not adversely 
affect or further degrade adjacent properties, the surrounding neighborhood, or the public 
health, welfare, and safety. 

3. That the project substantially conforms with the purpose, intent and provisions of 
the General Plan, the applicable community plan, and any applicable specific plan. 

The Project is in substantial conformance with the purposes, intent and provisions of the 
General Plan and the Brentwood-Pacific Palisades Community Plan ("Community Plan"). There 
is no specific plan that applies to the Project. 

The primary objective of the Project is to provide Archer with modern facilities to 
continue fulfilling its educational mission, now and in the future. Upon completion of the Project, 
and consistent with Archer's existing CUP, the proposed improvements would provide 
permanent and upgraded facilities to accommodate the educational needs of up to 518 middle 
school and high school students from throughout Brentwood, the Pacific Palisades, West Los 
Angeles, and neighboring communities. The Project does not propose to increase the existing 
enrollment cap. The proposed improvements would provide increased educational 
opportunities for residents of the area. The General Plan Framework Element and the 
Brentwood-Pacific Palisades Community Plan call for providing adequate facilities for schools to 
serve the needs of the existing and future population in locations complementary to existing 
land uses and community character. Therefore, the proposed use as an independent, all-girl, 
middle school and high school is consistent with the General Plan and Community Plan. The 
Project's consistency with the General Plan's Framework Element and the Community Plan are 
more fully discussed below. 

a. Framework Element 
The General Plan's Framework Element establishes the City's long-range 

comprehensive growth strategy and provides a Citywide context to guide local planning, 
including future amendments to the City's community plans, zoning ordinances, and other 
pertinent programs. The Framework Element encourages residential and commercial growth 
along boulevards and corridors. The Framework defines Citywide policies for land use, 
housing, urban form and neighborhood design, open space and conservation, economic 
development, transportation, and infrastructure and public services. 
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Policy 3.1.4 

Objective 3.2 

Policv 3.2.4 

GOAL3B 

Objective 3.5 

Housing 

Objective 4.3 

P-12 

Accommodate new development in accordance with land use and 
density provisions of the General Plan Framework Long-Range 
Land Use Diagram (Figures 3-1 to 3-4) and Table 3-1. 

Provide for the spatial distribution of development that promotes 
an improved quality of life by facilitating a reduction of vehicular 
trips, vehicle miles traveled, and air pollution. 

Provide for the siting and design of new developmant that 
maintains the prevailing scale and character of the City's stable 
residential neighborhoods and enhance the character of 
commercial and industrial districts. 

Preservation of the City's stable single-family residential 
neighborhoods. 

Ensure that the character and scale of stable single-family 
residential neighborhoods is maintained, allowing for inti// 
development provided that it is compatible with and maintains the 
scale and character of existing development. 

Conserve scale and character of residential neighborhoods. 

The northern portion of the Project Site along Chaparal Street and the Barrington Parcel is 
designated for Very Low II Residential uses, while the southern portion of the Project Site along 
Sunset Boulevard is designated for Medium Residential uses on the General Plan Framework 
Long Range Plan Land Use Diagram. As set forth in Table 3-1 in the General Plan Framework, 
typical development characteristics of the Single-Family Residential category, which includes 
uses designated for Very Low II Residential, includes the development of single-family dwelling 
units as well as supporting uses such as parks, schools, and community centers. Similarly, the 
Multi-Family Residential category, which includes uses designated for Medium Residential, 
includes the development of multi-family dwelling units and supporting uses such as parks, 
schools, and community centers. As the Project involves the development of additional school
related facilities within an existing school, the Project would be consistent with the Single-Family 
and Multi-Family Residential categories, which include the development of schools. Overall, the 
Project would be generally consistent with the General Plan Framework's guidelines for Single
Family and Multi-Family development. 

The School would continue to implement its comprehensive Traffic Management 
Program that encourages the reduction of vehicle trips. As part of the Traffic Management 
Program, Archer would maintain an average vehicle ridership of three persons per vehicle. In 
addition, a maximum of 15 student-driven carpools would be permitted consisting of three or 
more students in each vehicle. Additional student carpools would be permitted consisting of 
four or more students in each vehicle. With continued implementation of its Traffic Management 
Program, Archer would further restrict students from driving to School alone and require that a 
parent also may not drive a student to School alone. Students who do not ride the bus would 
continue to be required to be dropped off either in a parent-driven carpool or student-driven 
carpool. In addition, each student and employee would be required to choose and register for 
their selected mode of transportation annually. All students would also pay a yearly School fee 
to support the School's busing program, which Archer would continue to operate. The School 
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would continue to inform parents, students, faculty, and staff in writing on an annual basis of all 
rules regulating School traffic and parking and would maintain a progressive disciplinary system 
of enforcement to ensure compliance with the Traffic Management Program. Further, the 
Project would increase the percentage of students who are required to use the fixed-route, daily 
bus service from 50 percent to 76 percent. As such, the Project would reduce vehicle trips and 
promote alternatives to individual vehicle travel, thereby minimizing air pollution and greenhouse 
gas emissions. 

The Project Site is located in an urbanized portion of the City on a site that is currently 
developed with school-related and residential uses. Surrounding uses include single- and multi
family residential uses and neighborhood-serving uses. The School has been located within 
this stable residential area of the Brentwood-Pacific Palisades since 1999 and has been 
subjected to numerous conditions of approval, which ensure that the School's operations are 
compatible with the residences in the vicinity of the campus. The Project would be sited and 
designed to maintain the prevailing scale and character of the surrounding single-family 
residential neighborhood. The Project would incorporate into the campus a portion of two 
adjacent properties (the Campus Portion of the Barrington Parcel and the Chaparal Parcel) 
currently owned by Archer, and the Project would create a visually unified campus with buildings 
designed to respond to and respect the residential scale and character of the surrounding area. 
The new School buildings would be proportioned to modulate height and maintain the 
residential street scale and character when viewed from Chaparal Street and Barrington 
Avenue. Additional landscaping along the perimeter of campus would substantially screen new 
buildings from view. Views of the campus from Sunset Boulevard would remain unchanged 
since the North Wing Renovation, Multipurpose Facility, the Performing Arts Center, and the 
Visual Arts Center would not be visible from Sunset Boulevard. The Project has been designed 
to minimize building footprints and increase green space within the campus. In addition, the 
buildings would be designed to shield neighboring uses from internai campus activities and 
noise, including having no operable windows that open on the sides of buildings directly 
adjacent to Chaparal Street. In addition, on the Campus Portion of the Barrington Parcel, non
operable windows shall be installed along the residential property boundary with 125 North 
Barrington Avenue and the Residential Portion of the Barrington Parcel; and on the Chaparal 
Parcel, non-operable windows shall be installed along the residential property boundary with 
11718 Chaparal Street. Additionally, the Project would replace existing surface parking lots with 
facilities scaled to the residential scale and character of the surrounding neighborhood and 
would accommodate nearly all on-campus parking within a new underground parking structure 
to maximize open space and reduce vehicular noise to adjacent neighbors. Further, with the 
approval of a new Conditional Use Permit and other concurrent entitlement requests, the School 
would continue to be subject to numerous conditions of approval, which would ensure that the 
School's operations and its facilities would remain compatible with the residences in the vicinity 
of the campus. Therefore, the Project would strive to enhance the Project Site while 
maintaining the scale and character of the surrounding residential areas. 

The School requests a modification of the height regulations pursuant to LAMC Section 
12.24 F for the height of the North Wing. To provide for the upgraded mechanical areas and 
associated screening, the height of the new North Wing would necessarily increase by 
approximately 8 feet 9 inches to a maximum height of 41 feet-4 inches when measured from the 
lowest point of the existing grade adjacent to the Main Building, which is approximately the 
same height as the existing Main Building. However, the height of the new North Wing would 
measure and visually appear an average of 31 feet-4 inches from the finished grade at the 
Court of Leaders, i.e., from the portion of the Project Site that is adjacent to the North Wing and 
that is within the RE-11 zone and the place from which pedestrians and the adjacent properties 
to the north, east, and west will experience the building . In addition, the North Wing Renovation 
would not be visible from Sunset Boulevard. Therefore, the height of the building will maintain 
the scale and character of the surrounding residential areas. 
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While the School also requests a modification of the height regulations pursuant to 
LAMC Section 12.24 F for the height of the Multipurpose Facility, the building's height would 
measure and would visually appear as 28 to 36 feet in height from most vantage points, which is 
entirely consistent with the scale and character of the surrounding single-family and multi-family 
uses, which range in height to up to 36 feet. The School requests a modification of the height 
regulations for the height of the Multipurpose Facility because the building would have a roof 
slope of less than 25 percent and would be taller than 30 feet in height. When measured from 
the lowest point of adjacent grade on the south elevation of the building, the Multipurpose 
Facility would have a maximum height of 36 feet above grade, which is consistent with the 
surrounding single-family residences and the current CUP for Archer. Issued in 1998, the 
current CUP permitted a new gymnasium with a height of 36 feet, but Archer never built this 
gym. Because of the unique, below-grade and open design of the Multipurpose Facility with its 
sunken North Garden, the maximum height of the Multipurpose Facility would be 36 feet plus 10 
feet (a total of 46 feet) to account for the sunken North Garden. The maximum elevation of the 
building would be set at 520 feet above sea level, which is consistent with a 36 foot tall building 
in the surrounding neighborhood. Due to the sloping nature of the site's natural topography, 
when measured along Chaparal Street, the Multipurpose Facility will only present as 28 feet 
high relative to Chaparal Street, which is lower than the permitted height for the surrounding 
neighborhood homes and is lower than many of the existing street trees. Therefore, the height 
of the Multipurpose Facility will maintain the scale and character of the residential 
neighborhood. 

Urban Form and Neighborhood Design 

Objective 5.4 

Policy 5.8.4 

Encourage the development of community facilities and 
improvements that are based on need within the centers and 
reinforce or define those centers and the neighborhoods they 
serve. 

Encourage that signage be designed to be integrated with the 
architectural character of the buildings and convey a visually 
attractive character. 

Upon completion of the Project, and consistent with Archer's existing CUP, the Project 
would provide permanent and upgraded facilities to accommodate the educational needs of up 
to 518 middle school and high school students from throughout Brentwood, the Pacific 
Palisades, West Los Angeles and neighboring communities. The Project does not propose to 
increase the existing enrollment cap. The proposed improvements would allow Archer to better 
serve its existing student population and provide increased educational opportunities for 
residents of the area. In addition, the new athletic and visual and performing arts spaces would 
reduce the demand for public open space and other off-site venues currently used for Archer's 
athletic practices, games, and arts performances. 

Proposed signage would consist primarily of signs to identify the School and its 
buildings, information signs to direct vehicular and pedestrian circulation, and outdoor athletic 
signs. New buildings would have wall mounted signs identifying the name of the building and 
donor or sponsor information. The Project would also include new informational signs 
throughout the Project Site for wayfinding purposes as necessary to direct vehicular and 
pedestrian circulation and for other informational purposes. These signs may be mounted on 
walls, fences, and metal posts. Proposed signs also may be backlit or illuminated with 
landscape lights. The informational signage would include three electronic displays that in 
addition to providing wayfinding information would provide announcements and information on 
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campus activities. These digital displays would be located within the interior of the campus 
within the North Garden, the Court of Leaders, and the Arts Plaza and would not be visible from 
public rights of way. The Project further proposes two new wall signs mounted to the concrete 
walls at the east entry driveway for the campus along Sunset Boulevard. These signs would 
help visitors to the campus identify the entrance. On the outdoor athletic field, the Project 
proposes a second electronic scoreboard in addition to the existing scoreboard as the existing 
scoreboard along the north side of the athletic field would not be visible for soccer games. The 
scoreboard would be placed along the west side of the athletic field, in front of the landscaping 
and masonry wall running along the western property boundary, and fully concealed from the 
adjacent residences. The scoreboard would not be visible from any public right-of-way. 
Therefore, as described, the signage proposed as part of the Project would be designed to be 
integrated with the architecture of the buildings and would be compatible with the character of 
the surrounding uses. 

b. Land Use Element (Brentwood-Pacific Palisades Community Plan) 

The Project Site is located within the boundaries of the Brentwood-Pacific Palisades 
Community Plan. The Community Plan designates the portion of the Project Site abutting 
Sunset Boulevard as Medium Residential corresponding to Los Angeles Planning and Zoning 
Code designation R3, and the portions of the Project Site abutting Chaparal Street as Very Low 
II Residential corresponding to Los Angeles Planning and Zoning Code designations RE15 and 
RE11. Independent school uses are permitted on the entire Project Site by conditional use 
pursuant to LAMC Sections 12.24.T.3(b) and 12.24.U.24(b). 

Land Use Policies and Programs 

Objective 1-4 

Policy 1-4.1 

Policy 1-4.2 

Objective 17-1 

Policy 17-1.1 

To presetve and enhance neighborhoods with a distinctive and 
significant historic character. 

Protect and encourage reuse of the area's historic resources. 

Preserve architecturally or historically significant features and 
incorporate such features as an integral part of new development 
when appropriate. 

To ensure that the Plan Areas significant cultural and historical 
resources are protected, preserved and/or enhanced. 

Identify all designated City of Los Angeles Historic and Cultural 
Monuments in order to foster public appreciation of the City of Los 
Angeles' valuable historic resources and to promote education of 
the public. 

The Project will continue to preserve and enhance the site's historic nature and features. 
The Archer campus was formerly occupied by the Eastern Star Home for Women. The Eastern 
Star Home was designed by the prominent San Francisco-based architectural firm William 
Mooser and Company in the Spanish Colonial Revival style and built in 1931 as a retirement 
and convalescent facility. For more than 65 years, the building housed members of the Order of 
the Eastern Star. In 1989 the Main Building of the Eastern Star Home was formally determined 
eligible for listing in the National Register of Historic Places as part of a Section 106 review, and 
was subsequently listed in the California Register of Historical Resources. That same year, the 
Main Building (excluding additions from 1956 and 1961 ), the front grounds, and the courtyard 
became City of Los Angeles Historic-Cultural Monument #440. 
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Archer was founded in 1995 and was originally housed in temporary facilities before 
purchasing the Eastern Star Home in 1998. The School campus opened in 1999, following 
rehabilitation and adaptation of the facility for use as a school. In 2003 Archer was named a 
Los Angeles Conservancy Preservation Award winner for the adaptive re-use of the building. 

As part of the implementation of the Project, the original portion of the Main Building will 
be retained and any rehabilitation will be subject to review by the City of Los Angeles Office of 
Historic Resources (OHR) and will meet the Secretary of the Interior's Standards. The Main 
Building will retain sufficient character-defining features and integrity to convey its historic 
significance and would remain eligible for designation in the National Register of Historic 
Places. In addition, the Project has been designed to limit views of the new facilities from 
Sunset Boulevard, and it will be subordinate to the existing historic building. 

GOAL4 

Objective 4-1 

Policy 4-1.1 

Policy 4-1.4 

A Community with sufficient open space in balance with 
development to serve the recreational, environmental, health and 
safety needs of the community and to protect environmental and 
aesthetic resources. 

To protect the resources of the Plan area for the benefit of the 
residents and of the region by preserving existing open space 
and, where possible, acquiring new open space. 

Natural resources should be conserved on privately-owned land of 
open space quality and preserved on state parkland. City parks 
should be further developed as appropriate. 

Open Space land in the plan area should be utilized to provide 
camping and picnicking, hiking, bicycling and equestrian trails; 
and golf courses, sport fields and other active recreational uses 
for residents of the Los Angeles region. 

The Project's landscaped open space would further the goal of preserving open space to 
balance development. The Project has been designed to minimize building footprints and 
increase green space within the campus. To increase green space the Project would locate 
part of the Multipurpose Facility below grade and would include a new approximately 85,500-
square-foot underground parking structure. By placing these portions of the Project 
underground, the Project would provide approximately 226,079 square feet of ground level 
outdoor space, which would comprise approximately 75 percent of the Project Site. This open 
space will include a regulation softball and soccer field, new landscaping and landscaped 
gardens, courtyards, plazas, and pedestrian paths. The open space would be located 
throughout the Project Site and would include a North Garden that would serve as a point of 
arrival from the new underground parking structure. Through such open space areas, the 
buildings and the landscape within the campus would be integrated to provide for clearly defined 
pathways and seating areas and an improved campus experience for students, staff, and 
visitors. Opportunities for outdoor classroom areas and learning opportunities that are engaged 
with the landscape would also be provided. In addition, the existing landscape fronting Sunset 
Boulevard, including the historic lawn at the campus's main entry, would be maintained. 
Overgrown trees would be replaced with trees that are more appropriately scaled for the 
courtyards throughout the Project Site, and trees that are in decline would be removed and 
replaced. In addition, landscaping improvements would occur in compliance with the City of Los 
Angeles Water Conservation Ordinance. 
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GOAL 6 Appropriate Locations and Adequate Facilities for Schools to 
Serve the Needs of Existing and Future Population. 

Objective 6-1 To site schools in locations complementary to existing land uses 
and community character. 

Policy 6-1.1 Encourage compatibility in school locations, site layout and 
architectural design with adjacent land uses and community 
character. 

The Project would continue the siting of the School in a location that serves the needs of 
existing and future populations and would be designed to be compatible with the adjacent land 
uses and the scale and character of the community. Consistent with many schools throughout 
the City, the School would continue to be sited in its existing location in a residential 
neighborhood. The Project would provide Archer with modern facilities to continue fulfilling its 
educational mission now and in the future. Upon completion of Project, and consistent with 
Archer's existing CUP, the proposed improvements would provide permanent and upgraded 
facilities to accommodate the educational needs of up to 518 middle school and high school 
students from throughout Brentwood, the Pacific Palisades, West Los Angeles, and neighboring 
communities. The Project does not propose to increase the existing enrollment cap. The 
proposed improvements would provide increased educational opportunities for residents of the 
area and throughout Los Angeles. 

The new buildings have been designed to complement the historic Main Building and 
respond to and respect the residential scale and character of the surrounding area. The Project 
seeks to add high aesthetic and cultural value to the Brentwood community by designing and 
building an architecturally-significant campus. The Project provides for buildings that are artful 
and contemporary, yet highly complementary to the Spanish Colonial Revival Style of the 
existing Main Building. The use of wood for trim and special architectural features echoes the 
look of the historic building and adds warmth and natural beauty to the contemporary forms. 
The new school buildings would be proportioned to modulate height and maintain the street 
scale and character when viewed from Chaparal Street and Barrington Avenue. In addition, the 
Project has been designed to limit views of the new facilities from Sunset Boulevard. The North 
Wing Renovation, Multipurpose Facility, the Performing Arts Center, and the Visual Arts Center 
would not be visible from Sunset Boulevard. Furthermore, the Project has been designed to 
minimize building footprints and increase green space within the campus. For example, the 
Court of Leaders, a landscaped plaza area and pedestrian path, would serve as a new focal 
point on campus between the North Wing of the Main Building and the Multipurpose Facility. A 
new North Garden would provide a safe and welcoming point of arrival to campus. The North 
Garden would be accented with a garden and overlook area with seating, planted steps, an 
open lawn, a variety of shade trees with landscaped paths and perimeter seat walls, and 
planted steps leading to the parking structure. 

In addition to these two landscaped spaces, Archer would provide extensive new 
landscaping and trees throughout the Project Site to buffer campus uses and add greenery to 
the neighborhood. The Project would provide additional trees along Chaparal Street and a 
second row of trees on the south side of the northern site wall to create a double row of 
landscaping along Chaparal Street. The Project would install an enhanced landscape buffer 
along the western property boundary of the campus between the athletic field and adjacent 
residential properties to the west. In addition, the planting area between the southern edge of 
the underground parking structure and the southern property line would be 22 feet wide and 
accommodate a landscape buffer that would enhance the views from neighboring apartments to 
the south. The Campus Portion of the Barrington Parcel will include a 25-foot wide landscaped 
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rear yard with a continuous row of trees between the Visual Arts Center and the apartment 
building to the south on Barrington Avenue and a 20-foot wide landscaped side yard with a 
continuous row of trees and planter wall along the eastern property line between the Visual Arts 
Center and the Residential Portion of the Barrington Parcel. Following Project construction, the 
Residential Portion of the Barrington Parcel would be landscaped to enhance and ensure 
consistency with the residential character of the neighborhood. The existing landscape fronting 
Sunset Boulevard, including the historic lawn at the campus's main entry, would be maintained. 
Through such landscaping and open space areas, the buildings and the landscape within the 
campus would be integrated to provide for clearly defined pathways and an improved campus 
experience. At buildout, approximately 75 percent of Archer's campus will be open space. The 
proposed landscaping and open space would enhance and ensure the Project's consistency 
with the residential character of the neighborhood. 

The School also proposes fences, gates, and walls within the required front yard along 
Chaparal Street and along the Chaparal Street side and rear yards, and the Campus Portion of 
the Barrington Parcel side and rear yards. The fences, gates, and walls would be consistent 
with the existing Archer campus and many residences and schools throughout the City. The 
fences, gates, and walls would not block views and would provide visual screening of the 
campus and reduce visibility of campus improvements from neighboring streets. The walls 
would be heavily landscaped, consistent with the existing wall on Chaparal Street, to provide 
natural masking and enhance compatibility with existing and future neighborhood properties. 
The walls would provide a buffer for the benefit of nearby properties and the security of the 
students. 

In addition, the buildings would be designed to shield neighboring uses from internal 
campus activities and noise, including having no operable windows that open on the sides of 
buildings directly adjacent to Chaparal Street. in addition, on the Campus Portion of the 
Barrington Parcel, non-operable windows shall be installed along the residential property 
boundary with 125 North Barrington Avenue and the Residential Portion of the Barrington 
Parcel; and on the Chaparal Parcel, non-operable windows shall be installed along the 
residential property boundary with 11718 Chaparal Street. While the School requests a 
modification of the height regulations pursuant to LAMC Section 12.24 F for the height of the 
North Wing and Multipurpose Facility, the North Wing's height would measure and visually 
appear an average of 31 feet-4 inches from the finished grade of the Court of Leaders, and the 
Multipurpose Facility's height would measure and would visually appear as 28 to 36 feet in 
height from most vantage points. Accordingly the proposed height of both buildings is 
consistent with the scale and character of the community. 

GOAL 11 

Objective 11-1 

Policy 11-1.1 

Encourage alternative modes of transportation to the use of single 
occupancy vehicles (SOV) in order to reduce vehicle trips. 

To pursue transportation management strategies that can 
maximize vehicle occupancy, minimize average trip length and 
reduce the number of vehicle trips. 

Encourage public schools, private schools and non-residential 
development to provide employee incentives for utilizing 
alternatives to the automobile (i.e. car pools, vanpools, buses, flex 
time, telecommuting, bicycles and walking, etc.). 

Currently, Archer's existing Traffic Management Program guides transportation options 
for getting to the School and serves to reduce the number of trips to and from the campus. As 
part of this program, Archer permits a maximum of 15 student-driven carpools consisting of 
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three or more students in each vehicle. Additional student carpools are permitted consisting of 
four or more students in each vehicle. In addition, Archer is required to utilize vans/buses to 
transport at least 50 percent of the student enrollment on a daily basis. Archer further restricts 
students from driving to School alone and requires that a parent also may not drive a student to 
School alone. Students who do not ride the bus are required to be dropped off either in a 
parent-driven carpool or student-driven carpool. All students also pay a yearly School fee to 
support the School's busing program, which Archer would continue to operate as part of the 
Project. Per Archer's Traffic Management Program, School-operated vans and buses are 
required to enter and exit the campus via Sunset Boulevard only. Archer also requires any 
School-operated van and bus and all other vehicles that bring students to the School and take 
them home, to park, load, and unload students within the campus. Archer's Traffic 
Management Program further prohibits van/bus and parent drop-offs on neighboring streets. In 
addition, except for those occasions when on-site parking is not sufficient, all faculty, 
administrators, other employees, students and visitors are instructed by the School to park on
site. If off-site parking is required, the School instructs drivers to park at off-site locations that 
the School secures. Off-site parking is not permitted on residential streets. To ensure 
implementation of the Traffic Management Program, the School informs parents, students, 
faculty, and staff in writing on an annual basis of all rules regulating School traffic and parking 
and requires registration of mode of transportation for students and employees. In addition, the 
School maintains a progressive disciplinary system of enforcement to ensure compliance with 
the Traffic Management Program. 

As part of Archer Forward, the School would continue to implement its comprehensive 
Traffic Management Program that encourages the reduction of vehicle trips. To minimize its 
effect on adjacent street traffic during the morning peak hour, Archer would require at least 20 
percent of employees to arrive outside of the morning peak hour when the student population 
reaches 470. Archer would increase this requirement proportionally as the student population 
approaches 518 students, at which time, Archer would require at least 40 percent of employees 
to arrive outside of the morning peak hour. Archer would also develop an Event Parking and 
Transportation Management Plan that would be employed for Interscholastic Athletic 
Competitions and Special Events. The Event Parking and Transportation Management Plan 
would include appropriate tools to manage and control traffic and parking. Further, the Project 
would increase the percentage of students who are required to use the fixed-route, daily bus 
service from 50 percent to 76 percent. As additional mitigation, the Project would require Archer 
to limit the number of trips generated by guests arriving at or departing from Special Events and 
Interscholastic Athletic Competitions. Taken together, the elements of Archer Forward's Traffic 
Management Program would minimize Archer's effect on traffic in the adjacent community, 
which provides an essential benefit to that immediate area. Furthermore, Archer Forward's 
precedent would set a standard of Traffic Management Program requirements for independent 
schools, that if incorporated by other schools in the community and throughout the City, could 
improve traffic conditions throughout the community, City, and region. By establishing this 
Program and reducing the School's traffic impacts, Archer Forward would provide a beneficial 
service to the community, City, and region. 

Policy 13-1.2 

Program 

Policy 13-1.3 

New development projects shall be designed to mmtmtze 
disturbance to existing traffic flow with proper ingress and egress 
to parking. 

Require that new development projects incorporate adequate 
driveway access to prevent auto queuing. 

Discourage non-residential traffic flow for streets designed to 
serve residential areas only by the use of traffic control measures. 
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Objective 15-1 To provide parking in appropriate locations in accord with Citywide 
standards and community needs. 

Policy 15-1.1 Consolidate parking where appropriate, to minimize the number of 
ingress and egress points onto arterials. 

The Project would improve parking conditions around and on campus by increasing the 
School's on-site parking, circulation, and queuing capacity. Primary access to the Project Site 
would be unchanged and would continue to be from Sunset Boulevard. Upon entering the 
School from the southeast corner along Sunset Boulevard, vehicles would have the option to 
drop off at the Main Building front steps or access the new underground parking structure, 
located within the northwestern portion of the Project Site where the athletic field is currently 
located, and the arrival plaza down an east driveway ramp. From the end of the arrival plaza, 
vehicles would either turn left and exit the School from the west driveway ramp to Sunset 
Boulevard or proceed into the parking structure to park. In addition, Archer proposes to widen 
the existing circular driveway on both the east and west sides to improve site access and allow 
for dedicated right- and left-turn lanes at the exit at Sunset Boulevard. Maintaining primary 
access from Sunset Boulevard and increasing the School's on-site parking, circulation, and 
queuing capacity would keep School traffic to Sunset Boulevard and off residential streets. All 
vehicles that bring students to the School and take them home will continue to be required to 
park, load, and unload students within the Project and not on any adjoining streets. 

The underground parking structure would increase the on-campus capacity for vehicle 
parking and queuing. The parking structure would accommodate all on-campus parking in one 
location and would provide approximately 164 parking spaces, expandable to 251 parking 
spaces with an attendant, which would exceed the Code-required parking spaces and the daily 
demand for parking for all but the largest Special Events. Additionally, an arrival plaza would be 
developed in conjunction with the proposed underground parking structure to provide sufficient 
on-site queuing for student pick-up and drop-off, creating space for buses and vehicles to queue 
within the campus. The new underground parking structure would improve on-site pedestrian 
circulation by providing an all-pedestrian campus at grade level and eliminating the pedestrian
vehicular conflicts associated with students crossing the existing driving lanes and surface 
parking lots to access the athletic field. Pedestrians will continue to primarily access the site via 
Sunset Boulevard. To access bicycle parking, bicycles may access the site via Sunset 
Boulevard or Chaparal Street. In addition, the Project would allow all student-driven carpools to 
park on campus, enhancing safety by not having students cross Barrington Avenue and Sunset 
Boulevard from off-site parking locations. 

4. Pursuant to Section 12.24.T.3(c)(1) of the LAMC, the conditioning of the vesting 
conditional use permit is necessary in order to enhance the built environment in 
the surrounding neighborhood and perform a function or provide a service that is 
essential or beneficial to the community, city, or region; ensure compatibility with 
adjacent properties, the surrounding neighborhood, and the public health, 
welfare, and safety; and ensure that the project substantially conforms with the 
purpose, intent and provisions of the General Plan, the applicable community 
plan, and any applicable specific plan. 

The site has been used as a school campus since 1999, and the Main Building has 
existed on the site since 1931. The existing School has not been detrimental to the character of 
development in the immediate neighborhood, and Archer's fifteen-year history of substantial 
compliance with its current CUP demonstrates its compatibility with its residential neighbors. 
Notwithstanding the foregoing, the School also recognizes that conditioning of the vesting 
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conditional use is necessary to ensure the appropriate continued operation of the School and 
the integration of the Project's proposed improvements. 

As described in the findings above, the proposed conditions will ensure compatibility with 
the surrounding community. The proposed CUP will continue to define clear limitations on 
school operations. All student drop-off and pick-up will continue to occur on campus via Sunset 
Boulevard; the CUP will limit street access from Chaparal Street to infrequent service, delivery, 
and emergency access. Furthermore, the Project's design would improve traffic and parking 
conditions around campus by substantially increasing the School's parking capacity and internal 
queuing capacity while preserving the current circulation pattern that utilizes Sunset Boulevard. 

As further described in the findings above, the proposed architectural design of the 
buildings would be built in a manner that respects and preserves the neighborhood's residential 
character and minimizes views of School facilities from surrounding properties. Archer Forward 
proposes fences, walls, and significant new landscape buffers to provide privacy and reduce 
noise to nearby properties. The Performing Arts Center and Visual Arts Center will meet 
residential height and front yard setback requirements for both the Campus Portion of the 
Barrington Parcel and the Chaparal Parcel, and the buildings will also act as buffers to shield 
neighboring uses from internal campus activities and noise. The Performing Arts Center and 
Visual Arts Center will have no operable windows that open on the sides directly adjacent to 
Chaparal Street and to adjacent residences. The owner of 11718 Chaparal Street, located 
directly to the east of the Chaparal Parcel, has submitted a letter to the City indicating that he 
"fully support[s] the school's use of the residential properties that immediately border mine for all 
of these facilities," including the Visual Arts Center and the Performing Arts Center. With the 
implementation of Archer Forward, the total floor a"rea on the site as a whole is 21 percent of the 
Project Site's total allowable floor area. 

The proposed conditions of approval would protect the best interest of the surrounding 
property and neighborhood and lessen or prevent any detrimental effect on the area, and 
reduce the potential adverse environmental impacts of the conditional use while also allowing 
the School to modernize its facilities, thereby securing appropriate development in harmony with 
the objectives of the General Plan and the City's established policy of approving a conditional 
use for a school within a residential area. 

C. Site Plan Review Findings in accordance with Sec. 16.05 of the LAMC: 

1. The project is in substantial conformance with the purposes, intent and 
provisions of the General Plan, applicable community plan, and any applicable 
specific plan. 

Pursuant to LAMC Section 12.36.0, when acting on multiple applications for a project, 
when appropriate, findings may be made by reference to findings made for another application 
involving the same project. This finding is substantially identical to the finding found earlier in 
this document as Finding No. 3 in the Vesting Conditional Use Findings in Accordance with 
Section 12.24.T of the LAMC and is hereby incorporated by reference. 

2. The project consists of an arrangement of buildings and structures (including 
height, bulk and setbacks), off-street parking facilities, loading areas, lighting, 
landscaping, trash collection, and other such pertinent improvements, that is or 
will be compatible with existing and future development on adjacent properties 
and neighboring properties. 
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The Project proposes to replace the existing North Wing of the Main Building with an 
entirely new North Wing that would provide upgraded, modern classrooms and facilities; 
upgrade the existing outdoor athletic field to provide a regulation-size softball and soccer field; 
provide a new Multipurpose Facility with separate gymnasium space for the Middle School and 
Upper School; provide a Visual Arts Center to allow for studio and gallery space on the Archer 
campus; and provide a Performing Arts Center with dedicated stage and auditorium facilities. 

As described in more detail below, the Project's arrangement of buildings and structures 
including the underground parking structure, student drop-off/loading areas, lighting, 
landscaping, and trash collection would be compatible with the existing and future development 
on adjacent properties and neighboring properties. 

a. North Wing Renovation 

The North Wing Renovation would provide Archer with enlarged, modern classrooms 
that are adequately sized, proportioned, technologically advanced, and equipped for 
research-based teaching and learning. As part of the North Wing Renovation, Archer 
would also upgrade the technological capacity, increase the natural light and improve 
energy efficiency in its classrooms, and the renovated facility would allow more space for 
multiple teaching modalities. 

Specifically, the North Wing Renovation would include replacement of the entire existing 
North Wing of the Main Building including demolition of two floors of former dormitory 
space currently used for classrooms, as well as demolition of the existing kitchen 
adjacent to the North Wing in the Main Building to address structural and accessibility 
issues. A new two-story North Wing would ihen be constructed which would provide 
larger classrooms, offices, a kitchen, and a faculty workroom on the lower level, and 
larger classrooms and offices on the upper level. The number of classrooms in the 
North Wing would increase by one. Rooms for ancillary functions such as restrooms 
and storage would also be provided within the new North Wing. In addition, the North 
Wing Renovation would include an upgrade of and enhancements to the existing 
courtyards located between the North Wing and the Main Building and would provide an 
outdoor student seating area within the westerly courtyard . In addition to improvements 
to classroom sizes, the North Wing Renovation would also provide upgrades to lighting, 
air conditioning, and information technologies. Furthermore, the new roof structure 
would be framed to allow mechanical wells to be located along the center of the North 
Wing to shield neighboring uses from the view of and noise from air conditioning 
equipment. 

The Los Angeles Municipal Code provides that height is measured from "the lowest point 
of elevation of the finished surface of the ground, paving or sidewalk within the area 
between the building and the property line, or when the property line is more than 5 feet 
from the building , between the building and a line 5 feet from the building." (LAMC § 
12.03) LAMC Section 12.21.1 provides that new buildings within Height District 1 that 
are located within the RE-11 zone may not exceed 36 feet except when the roof of the 
uppermost story of a building or structure or portion of a building or structure has a slope 
of less than 25 percent, in which case the maximum height may not exceed 30 feet. The 
School requests a modification of the height regulations pursuant to LAMC Section 
12.24 F for the height of the North Wing, which would have a roof slope of more than 25 
percent but exceed the height limit of 36 feet. Including the provision for the upgraded 
mechanical areas and associated screening, the height of the new North Wing when 
measured from the lowest point of the existing grade adjacent to the Main Building would 
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necessarily increase by approximately 8 feet 9 inches to a maximum height of 41 feet 4 
inches, which is approximately the same height as the existing Main Building. 

Despite the Code-measured height of 41 feet 4 inches, the height of the North Wing 
Renovation would measure and visually appear an average of 31 feet- 4 inches from the 
finished grade at the Court of Leaders, i.e., from the portion of the Project Site adjacent 
to the North Wing and that is within the RE-11 zone and the place from which 
pedestrians and the adjacent properties to the north, east, and west will experience the 
building. The upgraded mechanical areas and screening serve to mitigate any visual or 
noise concerns associated with air conditioning equipment. In addition, the North Wing 
Renovation would not be visible from Sunset Boulevard. Therefore, the granting of relief 
of the building height regulations for the North Wing pursuant to LAMC Section 12.24 F 
would be appropriate for this Project and would be compatible with existing and future 
development on adjacent properties and neighboring properties. 

b. Multipurpose Facility 

Archer requests gymnasium space in the Multipurpose Facility to accommodate the 
Middle School and Upper School athletic programs and physical education classes. In 
addition, the Multipurpose Facility will provide the only indoor assembly space where the 
entire School can meet together. Accordingly, Archer Forward proposes an 
approximately 39,300-square-foot Multipurpose Facility with separate gymnasium space 
for the Middle School and Upper School that could accommodate basketball and 
volleyball courts for the Middle School and Upper School that comply with California 
Interscholastic Federation (CIF) regulations; Archer's Middle School and Upper School 
basketball or volleyball teams practicing simultaneously within separate gymnasium 
space on the Archer campus during after-school hours; and Archer's Middle School and 
Upper School basketball and volleyball teams competing on the Archer campus. The 
Multipurpose Facility would also provide needed support facilities for Middle School and 
Upper School basketball, volleyball, soccer, softball, and field hockey programs, 
including locker rooms, training rooms, coaching and staff offices, and facilities for 
spectators. 

The proposed Multipurpose Facility would be constructed in the northern portion of the 
Project Site. In addition, the proposed Multipurpose Facility would support ancillary 
uses, including a campus store/concession, staff offices, conference/meeting rooms, a 
medical office, a training room, a weight room, a cardio-aerobics room, a yoga/dance 
studio, Upper School and Middle School locker rooms, a stage, a laundry room/uniform 
storage, and storage for building support equipment. A sunken North Garden to the 
west of the Multipurpose Facility would serve as an open space transition from the 
Multipurpose Facility's Middle School gymnasium space to the proposed underground 
parking structure. 

LAMC Section 12.21.1 provides that new buildings within Height District 1 that are 
located within the RE-11 zone may not exceed 36 feet except when the roof of the 
uppermost story of a building or structure or portion of a building or structure has a slope 
of less than 25 percent, in which case the maximum height may not exceed 30 feet. The 
School has requested a modification of the height regulations pursuant to LAMC Section 
12.24 F for the height of the Multipurpose Facility, which would have a roof slope of less 
than 25 percent and would be taller than 30 feet in height. The Multipurpose Facility 
proposes to provide indoor athletic facilities for Middle School and Upper School 
students on two floors and to support School assemblies in the Upper School 
gymnasium space. The Multipurpose Facility's height is necessary to accommodate two 
regulation gyms for playing both volleyball and basketball. Each gym is designed to host 
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regulation CIF basketball and volleyball games, which require a m1n1mum overhead 
clearance of 25 feet for basketball and 23 feet for volleyball under the National 
Federation of State High School Associations (NFHS) standards, which CIF follows. An 
additional five feet per floor is needed for structural and mechanical systems resulting in 
floor-to-ceiling height requirements for each gymnasium of 30 feet. Within each of the 
gymnasium spaces, a portion of the area would include two levels for ancillary functions, 
such as restrooms, staff offices, locker rooms, and cardia-aerobic areas. The Middle 
School gymnasium space would be located below grade, and partially open to the 
sunken North Garden to the west, with the Upper School gymnasium space above. The 
North Garden would serve as an open space transition from the Multipurpose Facility's 
Middle School gymnasium space to the proposed underground parking structure. 

The Los Angeles Municipal Code provides that height is measured from "the lowest point 
of elevation of the finished surface of the ground, paving or sidewalk within the area 
between the building and the property line, or when the property line is more than 5 feet 
from the building, between the building and a line 5 feet from the building." (LAMC § 
12.03.) The Multipurpose Facility would measure and would visually appear as 28 to 36 
feet in height from most vantage points. When measured from the lowest point of 
adjacent grade on the south elevation of the building, the Multipurpose Facility would 
have a maximum height of 36 feet above grade, which is consistent with the surrounding 
single-family residences and the current CUP for Archer. Issued in 1998, the existing 
CUP permitted a new gymnasium with a height of 36 feet in the same approximate 
location as the proposed Multipurpose Facility, but Archer never built this gym. Because 
of the unique, below-grade and open design of the Multipurpose Facility with its sunken 
North Garden, the maximum height of the Multipurpose Facility would be 36 feet plus 10 
feet to account for the sunken North Garden. The maximum elevation of the building is 
consistent with a 36 foot tall building in the surrounding neighborhood. Due to the 
sloping nature of the site's natural topography, when measured along Chaparal Street, 
the Multipurpose Facility will visually present as 28 feet high relative to Chaparal Street, 
which is lower than the permitted height for the surrounding neighborhood homes and is 
lower than many of the existing street trees. 

The physical design of the Multipurpose Facility incorporates additional protections for 
compatibility with the surrounding residential character. As described above, the portion 
of the Multipurpose Facility facing Chaparal Street will have an elevation of 28 feet, and 
the building is designed to step back its height from the street. The Multipurpose Facility 
also fully complies with the front yard setback from Chaparal Street. As described in 
more detail below, the Project would also include fences, walls, and a new landscape 
buffer along Chaparal Street to provide privacy to, and screen the building from, nearby 
properties. Therefore, the granting of relief of the building height regulations for this 
building pursuant to LAMC Section 12.24 F would be appropriate for this Project at this 
site and would be compatible with existing and future development on the neighboring 
properties. 

c. Underground Parking Structure and Student Drop-Off/Loading Areas 

Parking is proposed in a new, approximately 85,500-square-foot underground parking 
structure to accommodate approximately 164 cars within the western portion of the 
campus. The on-site parking may be expanded to 251 parking spaces when necessary 
with use of attendant-assisted parking. As described in a memo from Lincoln Lee of the 
Department of Building and Safety, dated November 6, 2014, and found in the Project 
administrative file, the parking requirement for the Project would be 208 as proposed, 



CPC 2014-666-CU-ZAA-SPR 
11725 W. Sunset Boulevard 

P-25 

with no Aquatic Center.6 Accordingly, the underground parking structure would meet the 
parking demand on site for all but the largest Special Events, which frees up parking for 
Brentwood merchants and reduces the need for pedestrians to cross Sunset Boulevard 
and Barrington Avenue, enhancing community safety. By putting parking underground, 
Archer can devote space to academic and athletic programming and create additional 
green space on campus. In addition, subterranean parking would allow Archer to have 
an all-pedestrian campus, which enhances safety for students and visitors, decreases 
vehicle noise by keeping cars underground, and provides an aesthetic benefit since the 
cars would be parked out of sight. To reduce the need for energy-consuming and noise
producing mechanical ventilation equipment, the underground parking structure would 
be sustainably designed and naturally ventilated. 

The parking structure would be accessible using the Project Site's present entry-and-exit 
system from Sunset Boulevard, which currently leads to the parking areas in the rear of 
the school but would be modified to become ramps into the underground parking 
structure. Upon entering the School from the southeast corner along Sunset Boulevard, 
vehicles could drop off at the Main Building front steps or access the new underground 
parking structure down the east driveway ramp to the arrival plaza. From the end of the 
arrival plaza, vehicles would either turn left and exit the School from the west driveway 
ramp to Sunset Boulevard or proceed into the parking structure to park. Once parked, 
visitors would enter the campus through the North Garden, which would serve as the 
transition between the parking level and the campus level. The Project also includes an 
underground pedestrian pathway from the parking structure and underneath the Court of 
Leaders to the Multipurpose Facility and the Performing Arts Center. 

The arrival plaza described above would provide sufficient on-site queuing for student 
pick-up and drop-off, creating space for buses and vehicles to queue within the campus. 
All vehicles that bring students to the School and take them home will continue to be 
required to park, load, and unload students from Sunset Boulevard within the Project 
Site and not on any adjoining streets. In addition, Archer proposes to widen the existing 
circular driveway on both the east and west sides to improve site access and allow for 
dedicated right- and left-turn lanes at the exit at Sunset Boulevard. Portions of the 
existing curb and some landscaping would be removed on both the east and west sides, 
as illustrated on the Plot Plan, included as Exhibit A, dated July 24, 2015. In addition, on 
the east side, a portion of the driveway to the south of the Main Building would be 
widened by approximately 11 feet 9 inches to allow for easier maneuvering at the 
entrance to the parking ramp. On the west side, the width of the driveway to the south of 
the Main Building would be increased by approximately 5 feet 4 inches to allow for a 
right- and left-turn lane at the exit to Sunset Boulevard. The existing guard booth 
located east of the entrance driveway would also be relocated to the west of the 
entrance driveway in an enclosure approximately the same floor area as the existing 
guard booth. 

d. Outdoor Athletic Field 

The existing outdoor athletic field would be improved to include a new overlapping 
soccer and softball field that complies with CIF regulations and enable the addition of 
field hockey on campus. The new field would be located above the new underground 
parking structure within the northwest corner of the Project Site. The soccer field is 

6 With the Project refinements made by the Planning and Land Use Management Committee to further 
reduce the size of the Performing Arts Center, the total number of parking spaces required would be 
reduced by one parking space. However, the Project would continue to provide 208 parking spaces and a 
maximum of 251 parking spaces with the use of an attendant. 
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proposed parallel to the north property line with the long axis of the field running east to 
west. This proposed east-west orientation and location would be consistent with the 
orientation and location of the existing soccer field. On both sides of the field, the 
Project proposes soccer goals that are 24 feet long, 8 feet high and 10 feet deep, with 
30-foot-high protective sports netting behind the goals to help ensure that soccer balls 
do not enter adjacent properties or the campus interior. On the western side of the 
soccer field, the soccer goals and protective sports netting would be within the western 
side yard along Chaparal Street. The soccer field could also be used for field hockey. 

The softball field is proposed to be located in the southeast corner of the athletic field 
and would be oriented with home plate facing west-northwest, consistent with the 
existing softball field. The softball field would include a softball backstop with a 
maximum height of 20 feet that is 25 feet wide behind home plate with 15 feet wide 
wings on each side. 

The Project proposes to place two portable bleachers 15 linear feet by three rows that 
would provide approximately 30 spectator seats each in close proximity to the softball 
field home plate and one portable bleacher 57 linear feet by four rows along the soccer 
field that could accommodate approximately 122 spectators. The soccer field bleachers 
would be within the Chaparal Street front yard. 

e. Performing Arts Center 

Archer proposes dedicated indoor performing arts space, with a stage, auditorium, and 
rehearsal facilities on its campus. Accordingly, Archer Forward includes an 
approximately 17, ?58-square-foot Performing Arts Center that would include stage and 
auditorium facilities for theatrical, dance, and orchestrai productions on the Archer 
campus, including a proscenium opening at least 40 feet wide, stage floor measuring at 
least 32 feet deep, side wings to the left and right of the stage for assembling performers 
and storing props, complete theatrical lighting, and acoustically stable auditorium space. 
In addition to the auditorium space, the Performing Arts Center would maximize support 
spaces for presenting staged performances including dressing rooms, a green room, 
costume storage space, a scene shop for the construction and storage of stage sets and 
props, and an audio-visual room for the control of lights and sound during performances 
and for making video and audio recordings of events. It would also provide adequate 
studio spaces necessary for instruction in the performing arts, including acoustically 
tuned and appropriately proportioned rooms for teaching dance, vocal music, orchestral 
music, and dramatic arts. 

The Performing Arts Center would be located within the northeastern portion of the 
Project Site, on the Chaparal Parcel. The physical design of the Performing Arts Center 
incorporates protections for compatibility with the surrounding residential character. The 
Performing Arts Center would include two levels and a basement with a maximum 
building height of 36 feet with a roof slope greater than 25 percent, which is consistent 
with the LAMC height limit for the zone. The Performing Arts Center also fully complies 
with the front yard setback from Chaparal Street. In addition, non-operable windows 
shall be installed along the residential property boundary with 11718 Chaparal Street. 
Finally, as described in more detail below, the Project would also include fences, walls, 
and a new landscape buffer along Chaparal Street to provide privacy to, and screen the 
building from, nearby properties. 

f. Visual Arts Center 
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The proposed approximately 7,400-square-foot Visual Arts Center will provide dedicated 
visual arts facilities in the east-central portion of campus. Specifically, the Visual Arts 
Center would include studio and gallery space on the Archer campus, including drawing, 
painting, ceramics, and photography studios and gallery space to exhibit student work. 

The Visual Arts Center would be located south of the Performing Arts Center on the 
Campus Portion of the Barrington Parcel, and it would not be visible from Chaparal 
Street or Barrington Avenue, and the Visual Arts Center would be located internal to the 
campus. The physical design of the Visual Arts Center incorporates protections for 
compatibility with the surrounding residential character. The Visual Arts Center would 
include two levels with a maximum height of 30 feet, which is consistent with the LAMC 
height limit for the zone. In addition, non-operable windows shall be installed along the 
residential property boundary with 125 North Barrington Avenue and the Residential 
Portion of the Barrington Parcel. Finally, as described in more detail below, the Project 
would also include fences, walls, and new landscape buffers along the residential 
property boundary with 125 North Barrington Avenue to provide privacy to, and screen 
the building from, nearby properties. 

g. Project Density 

The Project would develop approximately 60,271 square feet of net new development for 
a total of 148,995 square feet of development within the Project Site. As part of the 
Project, Archer would lot-tie all Project parcels together, which consist of seven parcels 
with two parcels abutting Sunset Boulevard and five parcels abutting Chaparal Street. 
The total maximum floor area for the entire Project Site is governed by the 3:1 floor area 
ratio ("FAR") set forth in LAMC section 12.21 .1.A.1 . Accordingly, the total allowable 
development on the Project Site is 704,399.4 square feet. Upon full buildout the School 
would comprise 148,995 square feet or approximately 21 percent of the total allowable 
floor area, which would ensure that the School will remain compatible with existing and 
future development on adjacent and neighboring properties. 

h. Setbacks and Projections into Yards 

LAMC Section 12.21.C.3.b provides that for schools in R Zones, "the combined widths of 
the two side yards on an interior lot shall be not less than 40% of the width of the lot, but 
need not exceed 50 feet, and on either an interior lot or a corner lot the side yard 
adjoining another lot in an "RA" or "R" Zone shall be not less than ten feet in width." The 
width of the lots along Chaparal Street total approximately 710 feet. Pursuant to LAMC 
Sections 12.21.C.3.b the required combined width of the two side yards is 50 feet. The 
School proposes to satisfy the 50 foot requirement with a 30-foot side yard along the 
western side yard and a 20-foot side yard along the east side yard. The Campus Portion 
of the Barrington Parcel will maintain a 20-foot side-yard setback from the Residential 
Portion of the Barrington Parcel (consistent with the east side yard along Chaparal 
Street) in compliance with the setback requirements. The Project does not propose to 
change the existing side yards along Sunset Boulevard for the former Eastern Star 
Home. 

As part of the Project, Archer proposes to modify the LAMC area regulations pursuant to 
LAMC Section 12.24 F for projections into yards such as soccer goals, sports netting, 
and bleachers. In the western side yard along Chaparal Street the Project proposes the 
continued use of a soccer goal that is 24 feet long x 8 feet high x 10 feet deep, a 30 foot 
high protective sports net to ensure that balls do not enter adjacent properties, and one 
electronic scoreboard. Along the Chaparal Street front yard the Project proposes to 
place two exit stairs from the subterranean parking garage, surrounded by concrete site 
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walls; an emergency exit stairway enclosure; a 120-foot long by 5-foot wide air intake 
grill for the subterranean parking garage; prefabricated bleachers; an emergency vehicle 
gate from Chaparal Street; a DWP transformer and emergency generator enclosure; 
bicycle racks; and an emergency access stairway at the northeast corner of the Project 
site. The projections and encroachments on the Chaparal Street rear yard would 
include, but are not limited to, an opening to the subterranean parking garage and an 
emergency access stair from the subterranean parking garage. Additional hardscape 
and landscape improvements, along with additional minor projections into the yards, are 
detailed in the site plan for the Project. The proposed minor projections would be 
compatible with and will not adversely affect or further degrade adjacent properties, the 
surrounding neighborhood, or the public health, welfare, and safety. 

i. Lighting 

The Project would install lighting on the campus to provide clear identification of 
circulation, gathering spaces, and parking facilities and to provide for the security of 
students, faculty, staff, and visitors; and to support athletic and other extra-curricular 
activities. Pedestrian path lighting would be of low intensity and integrated within the 
architectural features. All on-site lighting would be directed onto the site, and lighting 
would be designed and installed to reduce glare to adjoining and adjacent properties. In 
addition, outdoor lighting would be designed and installed with shielding to limit views of 
the light source from adjacent properties. 

j. Fences, Gates, and Walls 

The School is requesting modification of certain fence regulations of the LAMC to permit 
fences/gates/walls up to eight feet in height within the required front yard along Chaparal 
Street in lieu of the three and one-half feet otherwise permitted in the front yard as 
established by LAMC Section 12.22.C.20.f.2. In addition, the School is requesting to 
permit fences/gates/walls up to eight feet high along the Chaparal Street side and rear 
yards, and the Campus Portion of the Barrington Parcel side and rear yards in lieu of the 
six feet otherwise permitted in the side and rear yards as established by LAMC Section 
12.22. C.20.f.3. 

The School currently has an eight-foot-tall concrete masonry wall within the required 
front yard and side yards along Chaparal Street. The Project proposes to extend the 
existing eight foot tall concrete masonry wall along the front yard to the north-east corner 
of the property line and to build a new eight eight-foot foot-tall masonry wall along the 
Chaparal Street eastern side yard. In the eastern and western side yards of the Sunset 
Boulevard parcels, the Project proposes to build a new eight eight-foot foot-tall security 
fence made of chain link mesh. In addition, an eight-foot-tall security fence will run along 
the southern rear yard and eastern side yard of the Campus Portion of the Barrington 
Parcel. 

The granting of the modification to the fences/gates/walls would be consistent with the 
existing campus and many residences and schools throughout the City, and are 
essential for student security. The fences/gates/walls would not block views and would 
provide visual screening of the campus and reduce visibility of campus improvements 
from neighboring streets. The walls would be heavily landscaped consistent with the 
existing wall on Chaparal Street to provide natural masking and enhance compatibility 
with existing and future neighborhood properties. The walls would provide a buffer for 
the benefit of nearby properties, and would therefore be compatible with existing and 
future development on adjacent and neighboring properties. 
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As part of the Project, extensive new landscaping and landscaped gardens, courtyards, 
plazas, and walkways would be located throughout the Project Site and would include a 
North Garden adjacent to the Multipurpose Facility that would serve as a point of arrival 
from the new underground parking structure. Through the creation of such open space 
areas, the buildings and the landscape within the campus would be integrated to provide 
for clearly defined pathways and seating areas and an improved campus experience for 
students, staff, and visitors. In addition, the existing landscape fronting Sunset 
Boulevard, including the historic lawn at the campus's main entry, would be maintained. 
The Project would provide additional trees along Chaparal Street and a second row of 
trees on the south side of the northern site wall to create a double row of landscaping 
along Chaparal Street. The Project would install an enhanced landscape buffer along 
the western property boundary of the campus between the athletic field and adjacent 
residential properties to the west. In addition, the planting area between the southern 
edge of the underground parking structure and the southern property line would be 22 
feet wide and accommodate a landscape buffer that would enhance the views from 
neighboring apartments to the south. The Campus Portion of the Barrington Parcel will 
include a 25-foot-wide landscaped rear yard with a continuous row of trees between the 
Visual Arts Center and the apartment building to the south on Barrington Avenue and a 
20-foot wide landscaped side yard with a continuous row of trees and planter wall along 
the eastern property line between the Visual Arts Center and the Residential Portion of 
the Barrington Parcel. Following Project construction, the Residential Portion of the 
Barrington Parcel, would be landscaped to enhance and ensure consistency with the 
residential character of the neighborhood. Larger trees would be replaced with trees 
that are more appropriately scaled for the courtyards throughout the Project Site, and 
trees that are in decline would be removed. All trees to be removed that are 8 inches in 
diameter at breast height ("DBH") and above would be replaced on a one-to-one basis 
with a minimum of 24-inch box trees. In addition, landscaping improvements would 
occur in compliance with the City of Los Angeles Water Conservation Ordinance. 

I. Trash Disposal 

In keeping with the design guidelines set forth in the Community Plan, the Project would 
enclose all trash containers from view. Upon the completion of Phase 1, trash bins will 
be located in the underground level near the drop-off and pick-up area. As part of Phase 
2 of the Project, Archer also proposes the installation of a trash compactor in order to 
reduce the number of trash truck visits and the associated noise to the surrounding 
uses. Upon the completion of Phase 2, the underground trash bins will be removed from 
the underground location and trash disposal will be moved to the trash enclosure within 
the rear portion of the Performing Arts Center. The trash compactor is proposed to be 
located within this enclosure. The trash compactor would be fully enclosed behind metal 
doors providing access. The trash compactor would be regularly maintained to avoid 
odors and prevent vermin. 

m. Service and Deliveries 

Service and delivery vehicles would continue to access the Archer campus primarily 
from Sunset Boulevard. Deliveries would either be received from the front of the Main 
Building or from the proposed underground parking structure. Access along Chaparal 
Street would be maintained and would be used for emergency vehicle access, and 
limited service and delivery access. The School would instruct companies who deliver to 
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do so between the hours of 9:00A.M. and 6:00 P.M., but outside the hours of student 
drop off and pick up. 

n. Conclusion 

As described above and with the grant of relief from certain LAMC provisions through 
12.24 F modifications as a part of the vesting conditional use permit, the Project's 
arrangement of buildings and structures, including height, bulk and setbacks, the parking 
structure and driveways, student drop-off/loading areas, lighting, landscaping, and trash 
collections will be compatible with existing and future development on neighboring 
properties. 

3. Any residential project provides recreational and service amenities to improve 
habitability for its residents and minimize impacts on neighboring properties 

The Project does not contain any proposed residential uses. 

D. Adjustment Findings in accordance with Sec. 12.28 of the LAMC: 

1. While site characteristics or existing improvements make strict adherence to the 
zoning regulations impractical or infeasible, the project nonetheless conforms 
with the intent of those regulations. 

The School is proposing new fences, gates, and walls that are consistent with the 
existing Archer campus and that are essential for student security. The walls would be 
landscaped and provide a buffer for the benefit of nearby properties, further protecting 
compatibility with the scale and character of the surrounding residential neighborhood. The 
School is requesting a Zoning Administrator's Adjustment pursuant to LAMC Section 12.28 to 
permit fences, gates, and walls up to eight feet in height within the required front yard along 
Chaparal Street in lieu of the three and one-half feet otherwise permitted in the front yard as 
established by LAMC Section 12.21.C1 .g. In addition, the School is requesting to permit 
fences, gates, and walls up to eight feet high along the Chaparal Street side and rear yards, and 
the Campus Portion of the Barrington Parcel side and rear yards7 in lieu of the six feet otherwise 
permitted in the side and rear yards as established by LAMC Section 12.21.C1.g. As discussed 
herein, while the Project Site characteristics and existing improvements make strict adherence 
to the fence and wall regulations impractical, the Project nevertheless conforms with the intent 
of the regulations. 

Along the Chaparal Street frontage, the School is requesting to permit fences and walls 
up to eight feet in height within the required front yard in lieu of the three and one-half feet 
otherwise permitted. An approximately eight-foot tall concrete masonry wall already exists in 
the Chaparal Street front yard along a portion of the Project Site, and the School is requesting to 
extend this wall along the Chaparal Street front yard to the northeast corner of the property line. 
In addition, the School is requesting to permit fences and walls up to eight feet in height along 
the Chaparal Street side and rear yards in lieu of the six feet otherwise permitted in the side and 
rear yards. Along the Chaparal Street eastern side yard, the School is requesting an eight-foot 
high security fence. Along the Chaparal Street western side yard, the existing approximately 
eight-foot tall concrete masonry wall would remain or would be replaced with a wall or fence of 

7 For the Barrington Parcel, walls and fences in the side and rear yards up to eight feet in height are only 
proposed for the Campus Portion of the Barrington Parcel. The Campus Portion of the Barrington Parcel 
and the Residential Portion of the Barrington Parcel would be separated by an eight foot high fence. 
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the same height. Along the Chaparal Street rear yard , the School is requesting an eight-foot 
high security fence. 

The School is requesting to permit fences and walls up to eight feet in height along the 
Campus Portion of the Barrington Parcel side and rear yards in lieu of the six feet otherwise 
permitted.8 

Along the Sunset Boulevard frontage, the School is requesting to permit fences and 
walls up to eight feet in height within the required side yards in lieu of the six feet otherwise 
permitted in the side yards. Along the Sunset Boulevard eastern and western side yards, the 
School is requesting an eight-foot high security fence. The School does not propose changes to 
the height of the existing fence and gates along Sunset Boulevard, although the School may 
install a new fence or gate in a similar style and height as part of the Project. 

The Project site characteristics and existing improvements make strict adherence to the 
fence and wall regulations impractical because the School is adjacent to residences. Each of 
the incremental requested increases in height above the height limit would enhance safety and 
security for the School without negatively affecting views or the surrounding residential 
character. Accordingly, the granting of the Zoning Administrator Adjustment would nevertheless 
conform to the intent of the Zoning Code and would be consistent with the existing campus and 
many residences and schools throughout the City. The proposed fences and walls are 
consistent with LAMC Section 12.22.C.20.f.9, which provides that "[a]n open mesh type fence to 
enclose an elementary or high school site may be located and maintained in any required yard." 
While the fences and walls proposed as part of the Project are not all of an open mesh type, this 
provision reflects the Zoning Code's interest in ensuring that schools have adequate fencing. 
The fences and walls proposed as part of the Project ensure that the School will have adequate 
fencing and are designed to protect the neighborhood's residential character. The fences and 
walls would not block views and would provide visual screening of the campus and reduce 
visibility of campus improvements from neighboring streets. The walls would be heavily 
landscaped consistent with the existing wall on Chaparal Street, to provide natural masking and 
enhance compatibility with existing and future neighborhood properties. The walls would 
provide a buffer for the benefit of nearby properties and the security of the students and would 
therefore be compatible with and will not adversely affect the adjacent and neighboring 
properties. Therefore, while the Project site characteristics and existing improvements make 
strict adherence to the fence and wall regulations impractical, the Project nevertheless conforms 
with the intent of the regulations. 

2. In light of the project as a whole, including any mitigation measures imposed, the 
project's location, size, height, operations and other significant features will be 
compatible with and will not adversely affect or further degrade adjacent 
properties, the surrounding neighborhood, or the public health, welfare, and 
safety. 

Pursuant to LAMC Section 12.36.0, when acting on multiple applications for a project, 
when appropriate, findings may be made by reference to findings made for another application 
involving the same project. This finding is substantially identical to the finding found earlier in 
this document as Finding No. 2 in the Vesting Conditional Use Findings in Accordance with 
Section 12.24.T of the LAMC and is hereby incorporated by reference. 

8 For the Barrington Parcel, walls and fences in the side and rear yards up to eight feet in height are only 
proposed for the Campus Portion of the Barrington Parcel. The Campus Portion of the Barrington Parcel 
and the Residential Portion of the Barrington Parcel would be separated by an eight foot high fence. 
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3. The project is in substantial conformance with the purpose, intent and provisions 
of the General Plan, the applicable community plan and any applicable specific 
plan. 

Pursuant to LAMC Section 12.36.D, when acting on multiple applications for a project, 
when appropriate, findings may be made by reference to findings made for another application 
involving the same project. This finding is substantially identical to the finding found earlier in 
this document as Finding No. 3 in the Vesting Conditional Use Findings in Accordance with 
Section 12.24. T of the LAMC and is hereby incorporated by reference. 

The Project does not contain any proposed residential uses. 

E. Conditional Use Permit Utilization Findings Sec. 12.28 of the LAMC: 

In accordance with LAMC Section 12.25.A, the privileges of The Archer School for Girls' 
CUP shall be considered utilized upon the earlier of: (1) the School's implementation of the 
operational conditions for the CUP following recordation of the City covenant acknowledging 
and agreeing to comply with the terms of the CUP; (2) placement and maintenance of a sign as 
set forth in LAMC Section 12.25.A.3.a, for independeni schoois; or (3) issuance of a building 
permit or other permit from the Department of Building and Safety for development of new 
facilities authorized by the School's CUP. 

LAMC Section 12.25.A.3.a, applies to the School because the CUP approved the Project 
Site for use as an independent school. LAMC Section 12.25.A.3.a, provides that: 

Where a lot or lots have been approved for use as a ...... educational institution or private 
school, including elementary and high schools, no time limit to utilize the privileges shall 
apply provided that all of the following conditions are met: 

(1) The property involved is acquired or legal proceedings for its acquisition are 
commenced within one year of the effective date of the decision approving 
the conditional use. 

(2) A sign is immediately placed on the property indicating its ownership and the 
purpose to which it is to be developed, as soon as legally possible after the 
effective date of the decision approving the conditional use. This sign shall 
have a surface area of at least 20 square feet. 

(3) The sign is maintained on the property and in good condition until the 
conditional use privileges are utilized. 

The School satisfies the requirement of LAMC Section 12.25A.3.a(1) because the 
School's existing ownership of the Project Site fulfills the requirement that the property be 
acquired within one year of the effective of the CUP decision. The School will satisfy the 
requirements of LAMC Sections 12.25.A.3.a(2) and 12.25.A.3a(3} because after the effective 
date of the decision approving the CUP, the School will place a sign on the Project Site 
indicating the School's ownership of the Project Site and the purpose to which the Project Site is 
to be developed. The sign will have a surface area of at least 20 square feet. The School will 
maintain the sign in good condition until the School implements the operational conditions for 
the CUP or the issuance of a building permit or other permit from the Department of Building 
and Safety for development of new facilities authorized by the School's CUP. 
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The Archer Forward: Campus Preservation and Improvement Plan ("Project" or "Archer 
Forward") was unanimously approved by the City Planning Commission on April23, 2015. 
Specifically, the Planning Commission (1) certified Environmental Impact Report ENV-2311-
2689-EIR (State Clearinghouse No. 2012011001) and adopted the Project's Mitigation 
Monitoring Program and related Environmental Findings and Statement of Overriding 
Considerations; (2) approved a Vesting Conditional Use Permit ("CUP") for the Project; (3) 
approved height and area modifications pursuant to Los Angeles Municipal Code ("LAMC") 
Section 12.24.F; (4) approved Zoning Administrator Adjustments for the heights offences, gates, 
and walls pursuant to LAMC Section 12.28; and (5) approved the Site Plan Review for the 
Project. 

Six parties filed appeals with the City of Los Angeles Planning and Land Use Committee 
("PLUM") challenging the Planning Commission's decision. The appeals were submitted by: 
(1) the Bel Air Skycrest Property Owners' Association ("BASPOA Appeal"); (2) David and 
Zofia Wright ("Wright Appeal"); (3) the Brentwood Residents Coalition ("BRC Appeal"); (4) 
the Brentwood Homeowners Association ("BHA Appeal"); (5) Thelma and Eric Waxman and 
the Residential Neighbors of Archer ("Waxman/RNA Appeal"); and (6) the Brentwood Hills 
Homeowners Association ("BHHA Appeal"). The appeals were heard at a public meeting on 
June 30,2015, at which time PLUM denied in full the BASPOA Appeal, Wright Appeal, BRC 
Appeal, and BHHA Appeal, and granted in part to the extent of modifying Conditions of 
Approval as provided below, but otherwise denied in full, the BHA Appeal and Waxman/RNA 
Appeal. 

CUP Condition 2 was refined to reduce the Performing Arts Center from 19,025 square 
feet to 17,758 square feet with 10,995 square feet above grade and 6,763 feet below grade. CUP 
Condition 1 0 was refined to reduce the maximum number of fixed seats in the Performing Arts 
Center from 395 to 350, which may be expandable by an additional45 seats using portable 
chairs for a total of395 seats. Accordingly, the Project includes an approximately 17,758 square 
foot Perfonning Arts Center that would include stage and auditorium facilities for theatrical, 
dance, and orchestral productions on the Archer campus. The reduction to 17,758 square feet, 
with 10,995 square feet above grade and 6,763 feet below grade, reduces the bulk and scale of 
the Performing Arts Center. 

The Project would create a visually unified campus with buildings designed to respect 
and maintain the residential scale and character of the surrounding area. The new school 
buildings would be proportioned to modulate height and maintain the existing street scale and 
character when viewed from Chaparal Street and Barrington A venue. The Project would 
develop approximately 60,271 square feet of net new development for a total of 148,995 square 
feet of development within the Project Site and would provide approximately 226,079 square 
feet of ground level outdoor space, which would comprise approximately 75 percent of the 
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Project Site. 1 The Project would enhance the Project Site while maintaining the scale and 
character of the surrounding residential areas. 

CUP Condition 13 was refined to limit use of the campus on Saturdays. Saturday use of 
the Athletic Field is prohibited, except that Upper School Graduation shall be permitted on the 
Athletic Field from 10:00 A.M. to 4:00P.M. once per Academic Year. Interscholastic 
Competitions on Saturdays in the Multipurpose Facility are limited to 7:00A.M. to 9:00P.M. 
Use of the campus for Instruction, Extracurricular Activities, and Customary School Activities 
on Saturday shall be limited to 50 people. Notwithstanding the foregoing, on eight Saturdays per 
Academic Year, Extracurricular Activities shall be permitted for up to 100 people. On the eight 
Saturdays when Extracurricular Activities shall be permitted for up to 1 00 people, 1 00 is the 
maximum number of people permitted for Instruction, Extracurricular Activities, and Customary 
School Activities combined. People on campus for Instruction, Extracurricular Activities, and 
Customary School Activities on Saturday shall utilize the Underground Pedestrian Pathway to 
access the School buildings. People on campus for Instruction, Extracurricular Activities, and 
Customary School Activities on Saturday shall not congregate on the Athletic Field or in the 
Courtyards. Instruction, Extracurricular Activities, and Customary School Activities on 
Saturday in School Buildings and Courtyards is limited to 9:00A.M. to 4:00P.M. These 
restriction on Saturday use would benefit the community by reducing the incidence of noise and 
use in the community on Saturdays. 

CUP Condition 13 was further refined to include additional limitations on Special Events 
and Interscholastic Athletic Competitions. Interscholastic Competitions in the Multipurpose 
Facility are limited to 7:00A.M. to 9:00P.M. Simultaneous Interscholastic Athletic 
Competitions and Special Events, defined as Interscholastic Athletic Competitions overlapping 
or occurring at the same time of day as a Special Event, are prohibited. No Special Events shall 
be permitted in the North Garden. Outdoor Special Events in the Court of Leaders and Arts 
Plaza must conclude no later than 6:00P.M. Monday through Friday. No Special Events shall be 
permitted on the Athletic Field or in the Courtyards on Saturday or Sunday with the exception of 
one Saturday per Academic Year for the Upper School Graduation between the hours of 
10:00 A.M. and 4:00P.M. for three Sundays per Academic Year for Admission Open Houses 
between the hours of 12:00 P.M. and 5:00 P.M. and for one Sunday per Academic Year for the 
Maypole Event between the hours of5:00 P.M. and 7:00P.M. to be held only on the lawn 
fronting Sunset Boulevard. These restrictions on Interscholastic Athletic Competitions and 
Special Events would benefit the community by reducing the incidence of noise and use in the 
community. 

Interscholastic Athletic Competitions will be limited to 98 days per Academic Year, with 
a maximum of 40 days of regular season Interscholastic Athletic Competitions per Academic 
Year on the Athletic Field, while permitting additional Interscholastic Athletic Competitions, 
including on the Athletic Field, for postseason (playoff) Interscholastic Athletic Competitions. 
The improvements proposed as part of Archer Forward would allow Archer to maintain and 
enhance its academic, artistic, and athletic activities providing greater and enhanced educational 

1 The developed space calculation and outdoor space calculation do not include the Residential 
Portion of the Barrington Parcel. 
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experiences for Archer's students, thereby providing a service that enriches and benefits the 
students, the community, the City, and the region as a whole. Due to the inadequate athletic 
spaces, Archer currently rents off-site venues for athletic practices and competitions. These off
site venues require the students to be bused, adding to traffic congestion and reducing 
instructional time. The Project would bring many of these activities onto the campus, fostering 
an improved educational experience. The mission and future of the School necessitate that the 
School have a single unified campus in order to achieve academic synergies and attain 
efficiencies in meeting educational objectives. Implementation of the Project would further 
unify the campus and eliminate operational challenges by allowing more athletic practices and 
Interscholastic Athletic Competitions to remain on-site. The limitations on the number of 
Interscholastic Athletic Competitions held on campus and on the Athletic Field would reduce the 
incidence of noise and use in the community from Interscholastic Athletic Competitions on 
campus. 

CUP Condition 13 was also refined to limit the Applicant's Summer Enrichment Program 
by reducing the number of student participants from 350 to 150 and eliminating use of the 
Athletic Field. A Summer Enrichment Program may be operated by the School and may occur 
for up to six weeks when School is not in session for purposes of skill development, academic 
enrichment, remediation, or acceleration for admitted and enrolled Archer students. The 
Summer Enrichment Program shall be permitted in all School Buildings and Courtyards Monday 
through Friday from 8:00A.M. to 5:00P.M. All participants in the Summer Enrichment 
Program shall arrive and depart on buses. Revenue to the School from the Summer Enrichment 
Program shall be placed in the School's scholarship fund. The reduction in student participants 
and elimination of Athletic Field use will benefit the community by reducing the incidence of 
noise and use in the community. Mandatory use of buses will limit the number of vehicles 
arriving and departing the campus. 

CUP Condition 14 was refined to decrease the number of striped parking spaces in the 
underground parking garage from 185 to 164. The new approximately 85,500 square foot 
underground parking structure would increase the on-campus capacity for vehicle parking and 
queuing. The Project was refined to reduce the number of permanent striped parking spaces 
from 185 spaces to 164, which remains expandable to 208 parking spaces with the use of tandem 
spaces and to 251 parking spaces with an attendant. The approximately 164 permanent striped 
parking spaces would satisfy Archer's daily demand, and with the tandem spaces the 
underground parking structure would meet the Code-required parking spaces of208. 

CUP Condition 16 was refined to increase the percentage of students required to utilize a 
van or bus for transportation from 70 percent to 76 percent. As part of Archer Forward, the 
School would continue to implement its comprehensive Traffic Management Program that 
encourages the reduction of vehicle trips. Further, as mitigation, the Project initially proposed to 
increase the percentage of students who are required to use the fixed-route, daily bus service 
from 50 percent to 70 percent. That requirement has been increased to 76 percent. The 76 
percent busing requirement will limit the number of vehicles arriving and departing the campus 
and ensure that enrollment of more than 450 students will not result in increased vehicle trips to 
campus. 
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CUP Condition 17 was refined to require the Event Parking and Transportation 
Management Plan to provide an egress component including staggered departures from the 
campus for faculty, staff, and other school personnel between 3:00P.M. and 6:00P.M. Monday 
through Friday. This requirement will benefit the community by staggering the departures of 
vehicles departing the School. 

CUP Condition 27 was refined to limit daytime use of the North Garden to reading, 
studying, and similar quiet activities. The North Garden would provide a safe and welcoming 
point of arrival to campus. The North Garden would be accented with a garden and overlook 
area with seating, planted steps, an open lawn, a variety of shade trees with landscaped paths and 
perimeter seat walls, and planted steps leading to the parking structure. There limitations on 
daytime outdoor use of the North Garden would reduce the incidence of noise and use in the 
community from activities in the North Garden. 

CUP Condition 27 was also refined to include noise attenuating features and require 
additional use of the underground pedestrian pathway. Use of the underground pedestrian 
pathway from the underground parking garage to the Multipurpose Facility and the Performing 
Arts Center shall be required after 6:00P.M. Monday through Friday; notwithstanding the 
forgoing, guests arriving for Special Events starting at 7:00P.M. or later shall not be required to 
use the underground pedestrian pathway for arrivals. Use of the underground pedestrian 
pathway from the underground parking garage to the Multipurpose Facility and Performing Arts 
Center shall be required on Saturday and Sunday; notwithstanding the forgoing, guests arriving 
for performances in the Performing Arts Center on Saturday shall not be required to use the 
underground pedestrian pathway for arrivals. The analysis of potential noise impacts due to 
talking on the pedestrian pathways and access routes was performed for the Project and 
demonstrated that the noise associated with people talking would be less than significant. 
Nonetheless, the Applicant would incorporate sound attenuating features and mandatory use of 
the underground pedestrian pathway, which extends from the underground parking structure to 
the Multipurpose Facility and the Performing Arts Center, after 6:00 P.M. to further reduce the 
incidence of noise in the community. These refinements will benefit the community by 
decreasing the incidence of noise in the community. 

CUP Condition 29 would be refined to require any portable toilets on the Project Site 
during construction to be located a minimum of 50 feet from single family residences. This 
restriction will benefit the community by reducing the incidence of use and noise in the 
community and by providing an aesthetic benefit. 

CUP Condition 29 would also be refined to require the Applicant to submit a 
Construction Parking Plan to the Department ofTransportation 30 days prior to the 
commencement of construction activities. Construction worker parking would be provided on
and off-site depending on the phase of construction and the availability of on-site parking. The 
Construction Parking Plan to identify on- and off-site parking locations for construction 
personnel; ensure that construction personnel shall not park on residential streets within 500 feet 
of the School, north of Sunset Boulevard within the vicinity of the School, or within the 
Barrington Village Public Parking Lot; provide a method of transportation to and from off-site 
parking; and limit the number of construction persom1el vehicles permitted to park on-site. The 
Construction Parking Plan would provide transportation and parking monitors to assist with 
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egress from the campus and would provide for a construction egress plan to stagger departures 
for construction personnel, faculty, staff, and other School personnel during construction. 
Construction trucks would be cleaned before leaving the site. The Construction Parking Plan 
benefits the community by providing for on- and off-site parking for construction personnel to 
prevent parking on residential streets near the School. The Construction Parking Plan also 
benefits the community by limiting vehicle trips to campus on days when Archer hosts an 
Interscholastic Athletic Competition or Special Event on campus so that the total number of 
vehicles generated Monday through Friday between 3:00P.M. and 7:00P.M. from both 
construction personnel vehicles and guests arriving for and departing from Interscholastic 
Athletic Competitions and/or Special Events will be consistent with the trip caps included in 
CUP Condition 13. 

Several conditions were refined to include technical corrections: 

• The site plan has been revised to reflect a modification to the design of the 
underground parking structure, a reduction in the size of the Performing Arts 
Center, and an increase in open space. CUP Conditions 1, 12, 13, 15, 17, 21, 28, 
and 36; Adjustment Condition 1; and Site Plan Review Condition 1 will be 
refined to reflect changes to the site plan. 

• A technical correction clarifies CUP Condition 12 to ensure that summer 
programs do not occur while construction is on-going. 

• A technical correction to CUP Condition 13 clarifies the section defining 
Instruction, Extracurricular Activities, and Customary School Activities. 

• A technical correction to CUP Condition 13 clarifies that interscholastic athletic 
tournaments are prohibited. 

• A technical correction to CUP Condition 13 clarifies that no Special Events shall 
be permitted to conclude later than 10:00 P.M. on Saturdays. In order to meet the 
requirement in CUP Condition 13 that no more than 16 Special Events per year 
are permitted on Saturdays, Archer has agreed to eliminate the flexibility to hold 
Dances and Socials on Saturdays. Because Dances and Socials are the only 
Special Events scheduled later than 10:00 P.M., the extension of hours past 10:00 
P.M. is no longer needed on Saturdays. This change will benefit the community 
by reducing the incidence of noise and use in the community from Special Events 
on campus between 10:00 P.M. and 11 :00 P.M. on Saturdays. 

• Technical corrections to CUP Conditions 16 and 17 clarify the time at which 
Archer must submit its Transportation Management Plan and Trip Reduction Plan 
and its Event Parking and Transportation Management Plan to the Department of 
Transportation. 

• Technical corrections to CUP Conditions 17 and 21 clarify that the sections apply 
to the annual trip cap set forth in CUP Condition 13 . 
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• A technical correction to CUP Condition 28 clarifies that emergency egress 
pathways are within the landscaped area between the Visual Arts Center and the 
apartment building to the south on Barrington A venue and along the eastern 
property line between the Visual Arts Center and the Residential Portion of the 
Barrington Parcel. 

• A technical correction to CUP Condition 29 clarifies that unexpected conditions 
beyond the control of the School will not be included in the cumulative 
construction duration. 

• A technical correction CUP to Condition 31d clarifies that the section applies to 
any transportation management reports prepared pursuant to CUP Condition 21 . 
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