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Amendment No. 2 to Agreement No. 47967 to provide Support for the 
Supervisory Control and Data Acquisition/Automatic Generation 
Control System with Open Systems International, Inc.

SUBJECT:

SUMMARY

The proposed Amendment No. 2 (Amendment) to Agreement No. 47967 (Agreement) 
with Open Systems International, Inc. (OSI) is to extend the current term of the 
Agreement by five years; add scope; continue technical support services; and increase 
the Agreement not-to-exceed amount by $26,589,278, from $22,846,089 to 
$49,435,367 (budgeted).

The Amendment will provide continued technical support services including all software 
release updates, upgrades and security patch management in compliance with the 
North American Electric Reliability Corporation (NERC) Cyber Infrastructure Protection 
(CIP) regulations. The Amendment will also add scope for additional software suites 
which includes the design, development and implementation of OSI’s proprietary 
Distribution Management System (DMS), Energy Imbalance Market (EIM) standard and 
custom application suites, Energy Management System/Supervisory Control and Data 
Acquisition (EMS/SCADA) at the Owen’s Valley facilities, Chronus/High speed interface 
to Plant Information (PI), Sentinel hardware/configuration, Voyager system and Open 
Transaction Management System (TMS) products, providing a new OSI software 
platform which will help automate and modernize the Power System distribution 
network.

City Council approval is required in accordance with Charter Section 373.



RECOMMENDATION

It is recommended that the Board of Water and Power Commissioners (Board) adopt 
the attached Resolution recommending City Council’s approval of the Amendment to 
the Agreement.

ALTERNATIVES CONSIDERED

LADWP does not currently have the necessary technical expertise to maintain the OSI 
SCADA/AGC system to be in compliance with the NERC CIP regulations. There are no 
alternatives to consider as OSI is the sole provider of the proprietary software and 
support services.

FINANCIAL INFORMATION

The proposed Amendment would extend the Agreement term by five years to a total of 
15 years and increase the not-to-exceed amount by $26,589,278 from $22,846,089 to 
$49,435,367 (budgeted). The funds for this Amendment are budgeted, and will increase 
the Agreement limit as follows:

$ 9,258,442
$ 13,587,647 
$ 26.589.278

Original Agreement 
Amendment 1 
Amendment 2

$ 49,435,367Total Not-to-Exceed Amount

BACKGROUND

The SCADA system is critical for the operation of LADWP’s power system. The 
operation of the SCADA system relies heavily on the efforts of the OSI team. SCADA 
uses the OSI Monarch software to acquire and relay important data to and from Remote 
Terminal Units, Programmable Logic Controllers, and Human-Machine Interfaces. The 
Monarch software is scalable, allowing LADWP to handle processes involving a few 
hundred thousand metering points. The OSI SCADA system supplies the primary 
software that operates, controls, and manages the Power System’s generation, 
transmission, and load resources. The system is essential to the Power System’s 
reliability, safety, and economic operation.

On May 18, 2010, the Board approved Resolution No. 010 327. LADWP executed the 
Agreement with OS! for software maintenance and support and updates and security 
patches in compliance with NERC for the OSI SCADA System for a term of five years 
and an amount not to exceed $9,258,442.

On August 8, 2015, the Board approved Resolution No. 016 007. LADWP executed 
Amendment No. 1 to the Agreement for additional software maintenance/support, 
updates, security patches, and extended the term for an additional five years and 
increased the Agreement limit for a not-to-exceed amount of $13,587,647.
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In addition to continuing their existing services to help ensure LADWP’s compliance with 
the Federal Energy Regulatory Commission (FERC)/NERC cyber security standards, 
the Amendment addresses two major initiatives that LADWP is currently pursuing, the 
EIM and DMS. LADWP is joining the California Independent System Operator (CAISO) 
market in April 2021. The implementation of the EIM project requires the procurement 
and implementation of additional software products that interfaces with the CAISO 
system. This effort requires the EIM application modules be installed, configured and 
tested in the LADWP’s power SCADA system. The Amendment will allow provisions of 
software products and support services required for LADWP's EIM project. The DMS is 
a SCADA system to automate and modernize LADWP's distribution network. The 
addition of the DMS will build on the existing OSI Monarch software providing a new 
platform with advanced capabilities such as Distribution Power Flow, situational 
awareness with the real-time network model, and Short Circuit Analysis which can be 
utilized to monitor distribution power systems conditions and control SCADA equipment. 
DMS will provide a real-time integrated solution that improves system reliability, 
efficiency and accuracy. In addition, the DMS will also lay the foundation for future 
implementation of VoltageA/olt Ampere Reactive Control, Fault Location Isolation, and 
additional Service Restoration capabilities.

OSI has performed satisfactorily under current and previous agreements.

In accordance with the Mayor’s Executive Directive No. 4, the City Administrative 
Officer’s (CAO) Report dated April 22, 2020, is attached.

ENVIRONMENTAL DETERMINATION

Determined item is exempt pursuant to California Environmental Quality Act (CEQA) 
Guidelines 15060 (c) (3). In accordance with this section, an activity is not subject to 
CEQA if it does not meet the definition of a project. Section 15378 (b)(4) states that 
government fiscal activities which do not involve any commitment to any specific project 
which may result in a potentially significant physical impact on the environment do not 
meet that definition. Therefore, the award of contracts to provide application and 
software support is not subject to CEQA.

CITY ATTORNEY

The Office of the City Attorney reviewed and approved the Resolution and Amendment 
as to form and legality.

ATTACHMENTS

• Procurement Summary
• Resolution
• Amendment
• CAO Report
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