
File No. 15-1078

PERSONNEL AND ANIMAL WELFARE COMMITTEE REPORT relative to the creation of a learning 
and career development strategy for City employees and proposed contract with Cornerstone 
OnDemand (Cornerstone) for an integrated human resources system.

Recommendations for Council action:

1. APPROVE the Personnel Department's multi-year plan to develop and implement a learning 
and career development program in which they train 41,000 employees, onboard 44,000 
employees, and provide performance management and workforce planning capabilities to 
34,000 employees and 32,000 employees, respectively.

2. APPROVE and AUTHORIZE the General Manager, Personnel Department, or designee, to 
execute a contract with Cornerstone for an integrated Human Resources system that includes 
Learning, Onboarding, Performance, and Workforce Planning systems in an amount not to 
exceed $5,276,998 and a term of three-years with two one-year options, subject to the 
approval of the City Attorney.

3. AUTHORIZE the General Manager, Personnel Department, to amend the contract with 
Cornerstone to extend the term for an additional two years, in one-year increments, so long as 
ail other terms and conditions remain the same, funds have been budgeted for this purpose, 
and all other legal requirements have been met.

4. NOTE and FILE the September 9, 2015 Innovation and Performance Commission (IPC) report 
relative to the creation of a learning and career development strategy for City employees.

Fiscal Impact Statement: The Personnel Department reports that it currently has $739,000 budgeted 
annually for the four programs. Using Corners tone, the cost to make the programs available to all 
applicable employees is $1,248,750. Ultimately, the Personnel Department will need $509,750 per 
year beginning 2018-19 to fully fund the programs. Details of the costs are detailed in the December 
9, 2015 Personnel Department report, attached to the Council file.

Community Impact Statement: None submitted.

TIME LIMIT FILE - FEBRUARY 7, 2016 

(LAST DAY FOR COUNCIL ACTION - FEBRUARY 5, 2016)

Summary:

On December 16, 2015, your Committee considered a September 9, 2015 IPC and December 9, 
2015 Personnel Department reports relative to the creation of a learning and career development 
strategy for City employees and proposed contract with Cornerstone for an integrated human 
resources system. According to the Personnel Department, establishing the City as the best-run big 
city in America requires investment in the people that deliver the services to its citizens. Employees 
need to begin their careers understanding what is expected of them, be trained in the skills needed to 
succeed, evaluated on their performance, engaged in their work, recognized for outstanding 
achievement, and, when appropriate, receive mentoring.



The four Cornerstone systems will supplement the existing in-house programs to form a 
comprehensive Learning and Career Development program. As a whole, these programs work to put 
employees in a position to succeed from the time they begin city service, to their development in the 
positions where they reach their potential, whether that be as a line employee, a supervisor, or an 
executive. The Learning and Career Development Program is comprised of four of subprograms 
which are detailed in the Personnel Department report, attached to the Council file. The four 
programs from Cornerstone - Onboarding, Learning, Performance, and Succession - are integrated 
as one system to bring value beyond the sum of their parts.

Information from the Learning and Performance systems can be used to help identify internal 
candidates to fill anticipated gaps. Furthermore, once these systems are implemented, they will 
have the ability to track evaluations of employees' competencies in both the Performance and 
Learning systems. This will lay the groundwork to revolutionize the employee selection process by 
replacing some exams with competency attainment.

The Personnel Department provided an overview of its in-house programs to include:

a. Employee Engagement

b. Employee Recognition

c. Mentoring

d. Employee Selection

Additionally, in regard to the learning and career development program implementation, the 
Personnel Department indicated that it is transforming its Employee Development operations to offer 
a variety of web-based integrated tools that support employee development from day one all the way 
to the end of one's career. Each of the four Cornerstone programs would be implemented gradually, 
with a subset of departments participating in the initial rollout and more departments added to the 
total until all applicable employees are included.

Subsequently, on February 3, 2016 the Committee further considered this matter. Representatives 
from the Personnel Department and IPC presented an overview of the proposed Cornerstone 
Systems and answered questions from the Committee members. After further consideration and 
having provided an opportunity for public comment, the Committee moved to recommend approval of 
the recommendations contained in the December 9, 2015 Personnel Department report and detailed 
in the above recommendations. Additionally, the Committee moved to Note and File the September 
9, 2015 IPC report. This matter is now submitted to Council for its consideration.

Respectfully Submitted,

KORETZ: YES
RYU: YES
HARRIS-DAWSON: ABSENT



-NOT OFFICIAL UNTIL COUNCIL ACTS-


