
Los Angeles 
Department of 
Water & Power

LA RESOLUTION NO.

BOARD LETTER APPROVAL

22
RICHARD F. HARASICK 
Senior Assistant General Manager 
Water System

MARTIN L. ADAMS
General Manager and Chief Engineer

September 3, 2019DATE:

Amendment No.1 to Agreement No. 47329 - Owner’s Agent 
for the San Fernando Basin Groundwater Remediation 
Facilities with Hazen and Sawyer

SUBJECT:

SUMMARY

The proposed Amendment No. 1 (Amendment) to Agreement No. 47329 (Agreement) 
will increase the contract amount by $18,500,000, from a not-to-exceed amount of 
$30,000,000 to $48,500,000 (budgeted). No extension of time is requested.

During the execution of the Agreement, LADWP encountered a significant volume of 
unanticipated work requiring the expertise of the Owner’s Agent, specifically in the 
areas of National Contingency Plan (NCP) cost recovery efforts and Proposition 1 
funding, the extent of which was unaccounted for originally. The Amendment will offset 
the unexpected expenses, ensure that adequate funds are available for the completion 
of the groundwater remediation projects, and assist LADWP in obtaining approximately 
$250,000,000 in Proposition 1 funding grants by June 2021.

City Council approval is required per Charter Section 373.



RECOMMENDATION

It is requested that the Board of Water and Power Commissioners (Board) adopt the 
attached Resolution recommeinding City Council’s approval of the Amendment to the 
Agreement with Hazen and Sawyer as required in Charter Section 373.

ALTERNATIVES CONSIDERED

The engineering work to be performed under the Agreement involves various treatment 
processes that require specialized knowledge. LADWP personnel do not currently 
possess this knowledge, and it is not achievable in the time frame required to remediate 
the groundwater basin. Training is not feasible since it requires multiple, advanced, 
university-level courses, and several years of experience designing and operating 
various types of remediation treatment plants. Engineering designs completed by an 
engineer without the appropriate level of expertise may jeopardize cost recovery efforts.

Failure to approve the Amendment will indefinitely delay the remediation, which may 
result in the loss of the beneficial use of this valuable local resource. Additionally, 
contamination will continue to spread throughout San Fernando Basin (SFB), and 
delays will also jeopardize LADWP’s ability to collect Proposition 1 grant funding.

FINANCIAL INFORMATION

The Amendment will increase the not-to-exceed amount by $18,500,000, from 
$30,000,000 to $48,500,000. Funding for the Amendment is budgeted. The duration of 
the contract shall remain unchanged for a total period of 10 years.

BACKGROUND

The City of Los Angeles (City) has historically relied on local groundwater for an 
average of 11 percent of its water supply and significantly more during droughts and/or 
emergencies. SFB is the City’s largest local groundwater basin and comprises over 
80 percent of the City’s total annual adjudicated groundwater rights. Contamination from 
improper chemical disposal practices in years past has severely impaired the 
groundwater and must be remediated to prevent further loss of this valuable resource.

Since the Agreement was approved by the Board on September 8, 2015, a significant 
volume of unanticipated work requiring the expertise of the Owner’s Agent team was 
encountered, specifically, support for the legal team involved in NCP cost recovery 
efforts, and the Technical Advisory Committee formed as part of Proposition 1 
requirements. To mitigate the impacts of the unanticipated work and to maintain the fast 
pace of the project schedules, LADWP authorized the Owner’s Agent team to provide 
their expert support where needed. Funding for the Amendment will, in part, enable 
LADWP to continue project delivery without interruption in order to obtain approximately 
$250 million in Proposition 1 funding grants by June 2021.
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The not-to-exceed amount of $48,500,000 is based on best available information and is 
expected to cover all anticipated costs known at this time. However, potential regulatory 
changes or newly identified contaminants may increase the level of effort required in the 
future.

Hazen and Sawyer has performed satisfactorily to date on the Agreement.

In accordance with the Mayor’s Executive Directive No. 4, the City Administrative 
Officer’s (CAO) Report was approved on June 11, 2019.

ENVIRONMENTAL DETERMINATION

Determine item is exempt pursuant to California Environmental Quality Act (CEQA) 
Guidelines 15060 (c)(3). In accordance with this section, an activity is not subject to 
CEQA if it does not meet the definition of a project. Section 15378 (b)(4) states that 
government fiscal activities which do not involve any commitment to any specific project 
which may result in a potentially significant physical impact on the environment do not 
meet that definition. Therefore, the award of Contracts to provide professional and 
technical engineering services to support local water supply development goals is not 
subject to CEQA.

i
CITY ATTORNEY

The Office of the City Attorney reviewed and approved the Resolution and Amendment 
as to form and legality.

ATTACHMENTS

• Procurement Summary
• Resolution
• Amendment
• CAO Report
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