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At its meeting on December 20, 2018, the L.A. for Kids Steering Committee (LAFKSC) adopted 
the recommendations of the attached Bureau of Engineering (BOE) report, which is hereby 
transmitted for Council consideration. Adoption of the report recommendations would authorize 
BOE to negotiate and execute Amendment No. 2 to the Proposition K (Prop K) 8th Cycle 
Competitive Grant Agreement for the Boys and Girls Club of the Los Angeles Harbor (BGCLH) 
Gymnasium and Multipurpose Outdoor Sports Court. This amendment will extend the deadline 
for completion of design and construction for the Gymnasium and Multipurpose Outdoor Sports 
Project from June 25, 2017 to December 31, 2019 and restrict the use of the Prop K award of 
$349,426 for the development of the new Multipurpose Outdoor Sports Court component since 
BGCLH used their own funding to complete the Gymnasium component.

There is no impact on the General Fund as a result of the recommended actions.

yn, Jr, 
Officer

Richard H. Llewell 
City Administrative 

Chair, L.A. For Kids Steering Committee
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CITY OF LOS ANGiLES
INTER-DEPARTMENTAL CORRESPONDENCE

LA. FOR KiDS STEERING COMMITTEE MEETING. December 20, 2018
AGENDA ITEM (3)

BOYS AND GIRLS CLUB OF THE LOS ANGELES HARBOR 
WILMINGTON BOYS & GIRLS CLUB GYMNASIUM AND MULTIPURPOSE 

OUTDOOR SPORTS COURT PROJECT

DATE: December 20, 2018

TO: Proposition K - L.A. for Kids Steering Committee

Neil Drucker, Program Manager f\PU.£ 
Proposition K, L.A. for Kids Program 
Bureau of Engineering

FROM;

SUBJECT; BOYS AND GIRLS CLUB OF THE LOS ANGELES HARBOR - 
WILMINGTON BOYS & GIRLS CLUB GYMNASIUM AND MULTI
PURPOSE OUTDOOR SPORTS COURT PROJECT - AMENDMENT 
NO. 2 TO PROPOSITION K GRANT AGREEMENT NO. C-124138 TO 
EXTEND THE DEADLINE FOR COMPLETION OF DESIGN AND 
CONSTRUCTION AND TO MODIFY THE PROJECT BUDGET (PROP K 
ID No. C242-8) (CD 15)

RECOMMENDATIONS

The Bureau of Engineering (BOE) - Recreational and Cultural Facilities Program 
requests that the L.A. for Kids Steering Coremittee recommend that the City Council:

1. Approve the Boys & Girls Club of the Los Angeles Harbor (SGCLH) request to 
extend the deadline for completion of design and construction for the Wilmington 
Boys & Girls Club Gymnasium and Multipurpose Outdoor Sports Court Project from 
June 25, 2017, to December 31, 2019, and to aiiow that all of the Proposition K 
grant funds be used for the Multipurpose Outdoor Sports Court.

2. Find that BGCLH completed the Gymnasium renovation component of the Project 
with its own funds, substantially in compliance with the requirements of Proposition 
K Grant Agreement No. C-124138.

3. Authorize the City Engineer to negotiate and execute Amendment No. 2 to 
Proposition K Grant Agreement No. C-124138 to:

a. Extend the deadline for completion of design and construction for the 
Wilmington Boys & Girls Club Gymnasium and Multipurpose Outdoor Sports 
Court Project from June 25, 2017, to December 31, 2019.
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b. Provide that ail of the $349,426 in Proposition K grant funds that were 
awarded for the Project will be used solely for development of the new 
Multipurpose Outdoor Sports Court component of the approved project scope 
and will not be used toward the Gymnasium component of the project scope.

c. Provide that on or before June 30, 2019, BGCLH must provide to BOE a copy 
of an executed amendment to the existing lease between BGCLH and the 
Los Angeles County Sanitation District No. 8 for the Project site to extend the 
term of the lease to at least January 13, 2030, in order to ensure that BGCLH 
has site control for the duration of its service payback requirements under 
Proposition K Grant Agreement No. C-124138.

d. Provide that Proposition K funds may be disbursed to BGCLH only after BOE 
has received a copy of the executed lease amendment referenced in 
Recommendation 2.c., above.

e. Provide that the Services and Maintenance obligations under Proposition K 
Grant Agreement No. C-124138 shall apply to both the Gymnasium and the 
Multipurpose Outdoor Sports Court project scope.

f. Provide that after the Project is completed, only the Multipurpose Outdoor 
Sports Court component of the project scope will be eligible for receipt of 
Proposition K Maintenance funding pursuant to the annual Proposition K 
Maintenance Funding Application process.

4. Authorize the City Engineer to negotiate and execute any collateral documents 
related to Proposition K Grant Agreement No. C-124138, as amended, that may be 
necessary to effectuate the intent of the above Recommendations.

DISCUSSION/BACKGROUND

in the spring of 2012, the Boys & Girls Club of the Los Angeles Harbor (BGCLH) 
submitted a proposal for Proposition K competitive funding in response to the 
Proposition K Request for Proposals for the 8th Funding Cycle (RFP). Pursuant to that 
RFP process, the BGCLH was awarded $349,426 for the Wilmington Boys & Girls Club 
Gymnasium and Multipurpose Outdoor Sports Court Project. The Project is located in 
the City of Los Angeles at 1444 “Q" Street, Wilmington, California 90731.

On June 26, 2014, Proposition K Grant Agreement No. C-124138 between the City of 
Los Angeles (City) and the Boys and Girls Club of the Los Angeles Harbor (BGCLH) 
was executed for the Wilmington Boys & Girls Club Gymnasium and Multipurpose 
Outdoor Sports Court Project (the “Project”), which specified that the deadline for 
completion of design and construction would be three years from the execution of the 
Grant Agreement, thus the deadline would be June 25,2017.
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In May 2015, BOE received a letter from BGCLH requesting authorization to modify the 
scope of the Project. On August 27, 2015, the L.A. for Kids Steering Committee 
recommended that the City Council approve BGCLH’s request to modify the Project 
scope and on October 23, 2015, City Council approved the recommendation, and 
authorized the City Engineer to negotiate and execute Amendment No. 1 to Grant 
Agreement No. C-124138 to effectuate the scope change (C.F No. 15-1145). On 
January 5, 2016, the parties executed Amendment No. 1 to Grant Agreement No. C- 
124138. The modifications to the gymnasium allowed for more variety in recreational 
programming for youth and the modifications to the multipurpose outdoor sports court 
allowed for a larger court that would provide more options for exhibition matches and 
competitions.

BGCLH had been moving forward with the project with the anticipation that the project 
would be completed before June 2017. However, a series of events led to delays in the 
start of construction, including:

BGCLH had to obtain a Covenant and Agreement regarding maintenance of off
site parking space from the Los Angeies County Sanitation Districts (LACSD). 
That Covenant and Agreement was received in January 2016.

BGCLH had to obtain a modified sublease and sublease leaseback agreement 
between LACSD and BGCLH. That document was completed in March 2016.

Finally, BGCLH had to obtain a Master Covenant and Agreement Regarding On
Site Stormwater Mitigation Measures and Maintenance, which had to be 
executed by LACSD as the property owner. That agreement was executed on 
June 14, 2017.

1.

2.

3.

Due to the aforementioned reasons, the project did not break ground to meet that 
anticipated June 2017 completion date. In July 2017, BOE received a letter from the 
BGCLH requesting again another extension of time to complete design and construction 
and all related close-out activities, from June 25, 2017, to December 31, 2018. On 
September 27, 2017, the L.A. for Kids Steering Committee recommended that the City 
Council approve BGCLH’s request to extend the time to complete design and 
construction from June 25, 2017, to December 31, 2018. On October 11, 2017, City 
Council approved the recommendation, and authorized the City Engineer to negotiate 
and execute Amendment No. 2 to Grant Agreement No. C-124138 to effectuate the 
extension of time. (C.F No. 15-1145). Even though the City Engineer was authorized to 
negotiate and execute a second amendment, in further talks with the BGCLH, BOE felt 
that the BGCLH was not ready to move forward with the project, and therefore did not 
execute that amendment.

in light of the many delays to the Project, the BGCLH worked with Council District 15 
(CD 15) to coordinate a meeting with BOE staff on November 27, 2018. Councilman 
Joe Buscaino and his staff, along with staff from the BGCLH and BOE were in
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attendance. At this meeting, BGCLH elaborated on the status of the project, the project 
budget, and their efforts to get the term of their lease for the project site extended by 
LACSD County to provide site control for the duration of the BGCLH’s 10-year service 
payback requirement under the Grant Agreement. The BGCLH also explained that due 
to the delays and safety concerns regarding the condition of the gymnasium, the BGCLH’s 
Board of Directors had approved use of the BGCLH’s own funding to complete the 
improvements to the gymnasium, in consideration of the having used its own funds for the 
gymnasium improvements, the BGCLH requested that they be allowed to use the entire 
Proposition K grant amount of $349,000 toward constructing the new Outdoor Multipurpose 
Sports Court component of the project scope as modified by Amendment No. 1 to the 
Grant Agreement. At the meeting, the BGCLH was advised to send a formal letter to 
BOE with their requests and to also provide more details on the status of their overall 
project. On November 28, 2018, BOE received said letter from the BGCLH (see 
Attachment A).

The BGCLH has provided the following information about the status of the Project during 
various discussions with BOE, at the meeting with CD 15 on November 27, 2018, and in 
the attached letter from November 28,2018.

The gymnasium improvements were completed in September 2018. On December 10, 
2013, BOE staff went to the Project site and confirmed that the renovation of the 
Gymnasium was done in substantial compliance with the modified scope that is specified in 
Amendment No. 1 to the Grant Agreement, as follows:

1. install four (4) new wall mount fold up basketball goals including backboards and 
rims on the east, west, and south side of the gym, and two (2) new wall mount 
stationary basketball goals including backboards and rims on the north side of 
the gym. Completed.

2. Install twenty (20) new break-resistant ceiling light fixtures. Completed.
3. Remove the old carpet structures along the north, east, and west gym walls and 

replace with new gym wall pads. Completed.
4. Replace old bleachers with 2 sets of new 5 row wood manually retractable 

bleachers. Completed.
5. Paint all walls in gym. Completed.
6. Install new ceiling tiles for entire gym ceiling. Substantial Compliance.

The BGCLH replaced approximately 30% of the ceiling tiles due to damage, 
some of which were about to fall off or had already fallen off. The rest of the tiles 
did not have to be replaced as they were in good condition. The BGCLH painted 
the entire ceiling, which was not required under the Grant Agreement. Replacing 
the ceiling tiles that were in disrepair or missing and painting the entire ceiling are 
functionally the equivalent of what was required under the Grant Agreement. 
Therefore, it is recommended that this work be found to be in substantial 
compliance with what was required under the Grant Agreement.
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The BGCLH states that they also made the following improvements to the gymnasium 
that were in addition to what was required by the Grant Agreement. The BGCLH paid 
for this additional work with their own funds. During the site visit on December 10, 
2018, BOE staff confirmed that these additional improvements were completed.

1. Gym floor - repaired, reseaied and repainted. Completed.
2. Doors to connecting rooms from gym - repainted main doors (4) to gym; 

installed new handles and door closers. Completed.
3. Gym windows (2) - cracked windows were replaced. Completed.
4. Ceiling Air Ducts - Cleaned and inspected. Completed.

The BGCLH paid a total of $176,819 from its own funds for the cost of the gymnasium 
improvements required under the Grant Agreement and the additional work on the 
gymnasium described above.

In their letter dated November 28, 2018, the BGCLH requests that since all of the 
improvements to the gymnasium were completed using the BGCLH’s own funds, they be 
allowed to use all of the Proposition K grant funds, in the amount of $349,426, to complete 
the Multipurpose Outdoor Sports Court component of the overall project scope. The 
Proposition K funds would be supplemented with $24,142 of BGCLH’s own funds in order 
to fully fund construction of the Multipurpose Outdoor Sports Court, as is shown in the 
revised budget provided by BGCLH (see Attachment B). It should be noted that the total 
cost estimate for design and construction of the multipurpose outdoor sports court is 
$373,568. This is significantly higher than the estimated cost at the time that BGCLH 
submitted its proposal for Proposition K funding in 2012. The BGCLH represents that 
because the property where the sports court will be constructed slopes toward the 
gymnasium, rain water drains toward the gymnasium, creating a risk of water damage to 
the gymnasium. Thus, more extensive demolition and grading will be required than was 
originally anticipated. Also, an ADA ramp and curbs and a storm drain system will now be 
installed, which were not items that had been included in the original estimate from 2012. 
Additionally, the cost of construction has increased notably since 2012.

The BGCLH has site control through a 40-year lease between the County Sanitation 
District No. 8 of Los Angeles County and the BGCLH, beginning on January 15,1987, 
and ending at midnight on January 14, 2027. The Proposition K Grant Agreement 
requires that the BGCLH provide recreational programming for youth and maintain the 
facility for a period of 10 years from completion of the Project (commonly referred to as 
the “service payback term”). Assuming construction of the multipurpose outdoor sports 
court is completed by December 31,2019, the 10-year service payback term would run 
through the end of December 2029. Councilman Joe Buscaino of CD 15 and his staff, 
have committed to working with the BGCLH and the County Sanitation District No. 8 to 
make sure that the lease between the County Sanitation District No.8 and the BGCLH 
is extended at least to January 13, 2030, thus giving the BGCLH site control for 
enough time to cover the 10-year services and maintenance payback term under the 
Grant Agreement.
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The BGCLH has made a significant investment on the gymnasium to ensure the youth 
served at the facility have a safe place to play and grow. Using their own funds, the BGCLH 
has paid for improvements to the gymnasium that go beyond what is required under the 
Grant Agreement, in order to make the facility a place for the youth to cherish for years to 
come. The BGCLH feels very strongly that the multipurpose outdoor sports court, once 
complete, will be another asset to the BGCLH and to the Wilmington community. Ail 
design is complete, the construction plans have been taken through the Department of 
Building and Safety plan check, and ready-to-issue permits have been obtained for the 
multipurpose sports court. The BGCLH plans to start construction in March 2019, and 
estimates that construction will be completed by December 31,2019.

BOE recommends that it would be in the best interest of the City and BGCLH that 
Proposition K Grant Agreement No. C-124138 be amended to extend the deadline for 
completion of design and construction and all close-out related activities from June 25, 
2017, to December 31, 2019. In light of the significant investment that BGCLH made to 
renovate the gymnasium with its own funds, including doing more work than was 
required under the Grant Agreement, BOE also recommends that a finding be made 
that the Improvements to the gymnasium are in substantia! compliance with the 
requirements under the Grant Agreement. BOE further recommends that the second 
amendment to the Grant Agreement modify the project budget to aliow BGCLH to use 
ail of the $349,726 in Proposition K grant funds for the multipurpose outdoor sports 
court. Additionally, during the 8,h Cycle RFP process, this Project was evaluated and 
awarded Proposition K funding based on a proposal that would deliver both a 
gymnasium and a multipurpose outdoor sports court to the community. Thus, the 
services and maintenance obligations under the grant agreement, as amended, will 
continue to apply to both the gymnasium and the multipurpose outdoor sports court.

In order to ensure that the BGCLH has site control to enable it to comply with its service 
and maintenance payback obligations, BOE recommends that the amendment to the 
Grant Agreement provide that on or before December 31, 2019, the BGCLH must 
submit to BOE a copy of an executed amendment to the lease agreement between the 
County Sanitation District No. 8 and the BGCLH that extends the term of the lease until 
at least January 13,2030. The amendment to the Grant Agreement should also provide 
that Proposition K funds cannot be disbursed to BGCLH until after BOE has received a 
copy of said executed amendment to the lease agreement. Under the Proposition K 
Ballot Measure, maintenance funding provided under the L.A. for Kids Program may 
only be provide to maintain improvements that were funded with Proposition K 
assessment funds. Therefore, BOE recommends that the amendment to the Grant 
Agreement specify that only the multipurpose outdoor sports court component of the 
project scope will be eligible for receipt of Proposition K Maintenance funding pursuant 
to the annual Proposition K Maintenance Funding Application process.

Amending the lease agreement between the BGCLH and the County Sanitation District 
No. 8 to provide a longer term for site control may require that new or amended
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collateral documents related to the Proposition K Grant Agreement be negotiated and 
executed, such as the Sublease/Subtease Back between the BGCLH and the City and 
the County Sanitation District No. 8’s Consent to Sublease/Sublease Back, Thus, it is 
recommended that the City Engineer be authorized to negotiate and execute collateral 
documents that may be necessary to effectuate the amendment to the Proposition K 
Grant Agreement.

Attachment A ■ Letter from BGCLH dated November 28, 2018 
Attachment B - Revised Budget for Multipurpose Outdoor Sports Court



BOYS & GIRLS CLUBS
OF THE LOS ANGELES HARBOR

November 28th, 2018

MR. NEIL DRUCKER, PROGRAM MANAGER 

Bureau of Engineering | Department of Public Works 

1149 S. Broadway, Suite 860 

Los Angeles, CA 90015

Dear Neil:

Thank you for meeting with me yesterday to discuss this Important Prop K Project for the Wilmington 

Boys and Girls Club. As you are aware, we were awarded a Prop K Grant (Contract # C-124138) on June 

26,2014. This grant was to facilitate the refurbishment of our gym and the construction of an outdoor 

sports court. Our grant award was a total of $349,000.00. Bids for both projects ranged from $565,000 

to $700,000. Due to safety concerns, my Board of Directors approved our own funding for the gym 

improvements listed below. These improvements were completed in September of this year.

$22,240
$38,094
$9,765
$29,862

Gym floor - repaired, resealed, and repainted 
Bleachers (x2) - replaced
Wall pads - replaced (west, north, and east walls), black trim added around pads
Basketball backboards and hoops (x6) - replaced along with lifting mechanisms
and wood beams connected to the wall
Painting - Entire gym, doors and ceiling beams stained
Gym windows & baseboards - cracked windows and all baseboards replaced
Lighting - new lights added to gym ceiling
Demo & Drywail - around the entire gym before "pads" affixed
Protective Floor Covering - To keep the floor safe during "other" activities
General Condition, Overhead/Profft & insurance/Mileage/etc

$18,428
$7,626
$9,220
$13,710
$9,852
$18.022

\TOTAL COST: $176,8191

As you can see, we made a significant investment in our facility so the kids have a safe place to play and 
grow. The sport court once completed will be another fantastic asset to our club and the Wilmington 
community.

The attached budget shows that the grant award of $349,000 will only cover the Sports Court. We are 
respectfully requesting that (Contract it C-124138) be amended to allow the awarded funds to be 
allocated for the building of the sport court. Our timeline is to begin construction no later than March of 
2019 and have the sport court up and running no later than December 31,2019.

1200 S. Cabrillo Avenue 
San Pedro, CA 90731 
T 310 8331322 
F 310833 4235
www.bgclaharbor.oig f www.facebook.com/BGCLAH 0 @bgclaharbor

http://www.bgclaharbor.oig
http://www.facebook.com/BGCLAH


Also, we currently have a lease with the County Sanitation District through 2027. We are working with 

Jacob Haik from Councilman Buscaino's staff to get that extended another 10 years to 2037. We expect 

to have this completed no later than January 2020 and probably MUCH sooner.

We are hopeful that our good faith effort in improving the gym with our own funding shows our 
commitment to this project and that our request to amend the grant would be approved. We have 
secured the fuii support of Coundlmember Buscaino, and we are excited for both of you to attend the 
grand opening to showcase our collective collaboration and partnership! Thank you very much.

V

Mike Lansing 
Executive Director
Los Angeles Harbor Boys and Girls Club

C: Mr. Jacob Haik, Mr. Jacob John



Attachment B
Project Budget: Multipurpose Outdoor Sports Court

Matching Funds - 
BGCLAHProp K Funds Total CostItem

$20,557 $20,557Civil Engineering 0Pre
Construction

Sport Court
$3,805 $3,805Permits 0

$24,362 $0 $24,362Pre-Construction Subtotal

$29,900 $29,900demo existing surface 0
$18,900 $18,900Grading 0Sport Court: Items included in 

original estimate
$68,500 $68,500Colored asphalt surface & striping 0
$79,800Rubber coated fencing around sports court and signage $79,8000
$21,700 $0Basketball goals & Futsal goals $21,700Construction

Sport Court: Items not included 
in original estimate

$16,600ADA ramp and curbs $16,6000
$28,500 $28,500Storm Drain System 0

Mobilization, General Conditions/Supervision, 
Submittals/Shop Drawings, Bond, Insurance $61,164 $24,142 $85,306

$325,064 $24,142 $349,206Construction Subtotal

$349,426 $24,142 $373,568Total Project Cost


