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The L.A. for Kids Steering Committee

At its meeting on August 27, 2015, the L.A. For Kids Steering Committee adopted the
recommendations of the attached Bureau of Engineering report, which is hereby transmitted for
Council consideration. Adoption of the report recommendations would authorize an amendment
to the Proposition K Grant Agreement No. C-124138 to modify the scope of work for the Boys
and Girls Club of the Los Angeles Harbor Gymnasium and Multipurpose Outdoor Sports Court
project.
The recommended modifications to the scope of work are improvements over the original scope
which will serve the same constituent youth. Recreational programming and services to be
provided in both the gymnasium and the multipurpose outdoor sports court will remain the same.
Modifications to the gymnasium scope will allow for more variety in recreational programming for
youth. Modifications to the multipurpose outdoor sports court will allow for a larger court which
will provide more options for exhibition matches and competitions. There is no impact on the
General Fund as a result of the recommended actions.

I
Miguel A. Santana, City Administrative Officer
Chair, L.A. for Kids Steering Committee
MAS: MGR:05160043t
CAO 849-d

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE
L.A. FOR KIDS STEERING COMMITTEE MEETING, August 27, 2015
AGENDA ITEM (4)
BUREAU OF ENGINEERING

DATE:

August 27, 2015

TO:

Proposition K - L.A. for Kids Steering Committee

FROM:

Neil Drucker, Program Manager
Proposition K, L.A. for Kids Program
Bureau of Engineering

SUBJECT:

WILMINGTON BOYS & GIRLS CLUB
GYMNASIUM AND
MULTIPURPOSE OUTDOOR SPORTS COURT - AMENDMENT NO. 1
TO PROPOSITION K GRANT AGREEMENT NO. C-124138 TO MODIFY
PROJECT SCOPE

/ax,

RECOMMENDATIONS
The Bureau of Engineering (BOE) - Recreational and Cultural Facilities Program
requests that the L.A. for Kids Steering Committee recommend that the City Council:
a. Approve the Boys & Girls Club of the Los Angeles Harbor request to modify their
project scope as set forth in this report.
b. Authorize the City Engineer to negotiate and execute Amendment No. 1 to the
Boys & Girls Club of the Los Angeles Harbor, Proposition K Grant Agreement
No. C-124138 to modify the project scope.
DISCUSSION/BACKGROUND
Boys & Girls Club of the Los Angeles Harbor (BGCLH) submitted a proposal for
Proposition K competitive funding in response to the Proposition K Request for
Proposals for the 8th Funding Cycle. The BGCLH was awarded $349,426 for the
Gymnasium and Multipurpose Outdoor Sports Court. The project is located in the City
of Los Angeles at: 1444 “Q” Street, Wilmington, California 90731.
On June 26, 2014, Proposition K Grant Agreement No. C-124138 between the City and
the Boys and Girls Club of the Los Angeles Harbor was executed for the Gymnasium
and Multipurpose Outdoor Sports Court Project. On May 12, 2015, BOE received a
letter from the BGCLH requesting authorization to modify the scope of the project.
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Gymnasium Scope Changes:
The requested modifications to the project scope for the gymnasium will enhance the
project by allowing for more variety in recreational programming for youth, providing for
easier maintenance and durability.
The original scope and the proposed new scope for the Gymnasium is as follows:

SECTION A

Proposed
Amended Scope

Scope In Grant Agreement

No. 1

Renovate the existing 6,650
sq. ft. gymnasium to include
the following:_____________

Renovate the existing 6,650
sq, ft, gymnasium to include
the following:_____________

No. 2

Install a new 6,650 sq. ft.
wood floor with subsurface

N/A

support;

Explanation
No change

An updated quote for
replacement of the gym floor
was obtained in November
2013. At that time it was
determined that the gym
floor did not need to be
replaced but could be
repaired. As a result, the
BGCLH would like to make
other more pressing
improvements to the gym
including replacing the
basketball goals, installing
new wood bleachers,
installing new wall pads,
painting all walls in the
gymnasium, and replacing all
the ceiling tiles. The BGCLH
would repair the gym floor,
as a maintenance item, at
their expense.______________

No. 3

N/A

Install four (4) new wall
mount fold up basketball
goals including backboards
and rims on the north and
south side of the gym, and
two (2) new wall mount
stationary basketball goals
including backboards and
rims on the east and west
side of the gym.__________

See explanation No. 2. This
would be paid for with the
money from the gym floor
that is not being replaced.
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SECTION A

Scope in Grant Agreement

Proposed Amended Scope

No. 4

Install 20 new break resistant
ceiling light fixtures.

Install twenty (20) new
break resistant ceiling light
fixtures.

No change

No. 5

Replace the approximately 48

Remove the old carpet
structures along the north,
east, and west gym walls
and replace with new gym
wall pads.

Since there are no structural
problems with the partition
wall, the BGCLH will replace
the carpeting along the wall
with gym wall padding. This

linear feet of damaged
partition wall between the
gymnasium and the
multipurpose room.

Explanation

would also be done on the
north wall and along the east
and west gym walls.
No. 6

Replace old bleachers with
new wood retractable
bleachers.

See explanation for #2. This
would be done with the
money from the gym floor
that is not being replaced.

No. 7

Paint all walls in gym.

See explanation for #2. This
would be done with the
money from the gym floor

No. 8

Install new ceiling tiles for
entire gym ceiling.

that is not being replaced.
See explanation for #2. This
would be done with the
money from the gym floor
that is not being replaced.

Multipurpose Outdoor Sports Court:
The omission of the third outside basketball court to make room for the expanded futsal
soccer court will ensure an adequate sized futsal soccer court for competitive league
sports, as well as recreational sports.
The original scope and the proposed new scope for the Multipurpose Outdoor Sports
Court is as follows:

SECTION B

Scope in Grant Aereement

Proposed Amended Scope

Explanation

No. 1

Install a multipurpose
outdoor sports field,
approximately 114 ft. x 68
ft. for a total of 7,754 sq. ft.
The multipurpose outdoor
sports field will consist of
the following:____________

Install the multipurpose
outdoor sports court,
approximately 115 ft. x 67
ft. for a total of 7,705 sq. ft.
The multipurpose outdoor
sports courts will consist of
the following:____________

The size of the court was
slightly reduced to make a 5
ft.X67ft. (335 sq.ft.)
pathway of access along the
building to accommodate the
request for fencing.
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No. 2

A futsal soccer court,
constructed on an asphalt
base treated with new
surface paint with striping,
approximately 5,882 sq. ft.

A futsal soccer court,
constructed on an asphalt
base, with striping and two
futsal goals, approximately
7,370 sq. ft.

The size of the multipurpose
outdoor sports court has
been revised to provide a
larger, regulation size futsal
court, and to increase the
size of the two smaller
basketball courts. As a result,
the 3rd basketball court is
not needed.

No. 3

Two mini half basketball
courts cross section to the
futsal soccer field,
approximately 3,678 sq. ft.
with four (4) basketball
back boards installed on
gooseneck steel poles
mounted in concrete
footings; and

Two mini basketball courts
which are a cross section to
the futsal soccer court. The
size of the courts would be
slightly larger than the size
of the courts in the grant
agreement (approximately
3,800 sq. ft.). The courts
will be stripped and two (2)
basketball back boards
installed on gooseneck steel
poles will be mounted in
concrete footings at each
end of the courts. A total of
four (4) backboards and
gooseneck poles will be
installed.

Because the dimensions of
the futsal court are being
enlarged, the basketball
courts will also be enlarged.

SECTION B

Scope in Grant Agreement

Proposed Amended Scone

No. 4

One full basketball court
approximately 74 ft. x 42 ft.
at the south end of the
futsal soccer field.

None.

There is no longer a need for
the third basketball court.

No. 5

Rubber coated fencing
around the entire
multipurpose outdoor
sports court, with roller
gates on the north and
south ends of the
multipurpose court.

In our initial application we
understood that fencing, and
signage were standard with
an outdoor sports field, and
these items were not clearly
described in the application.

No. 6

Signage to direct youth.

In our initial application we
understood that fencing, and
signage were standard with
an outdoor sports field, and
these items were not clearly
described in the application.

Explanation

L.A, for Kids Steering Committee Report - August 27, 2015
Boys & Girls Club of the Los Angeles Harbor - Gymnasium 8 Multipurpose Outdoor Sports Court Project
Page 5

The new amended scopes for the gymnasium and the multipurpose outdoor sports
court are being amended and in many respects are improvements over the original
scope. The same constituent youth will be served. The recreational programming and
services to be provided in both the gymnasium and the multipurpose outdoor sports
court will remain the same. The multipurpose outdoor sports court will be a larger court
with more options for exhibition matches and competitions.
BOE believes that it is in the best interest of the City and the BGCLH that the requested
scope changes for the project scopes be approved

Attachment: BGCLH letter dated May 12, 2015
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Neil Orucker, Program Manager
Bureau of Engineering
Recreational and Cultural Facilities Program
Proposition K - L.A. for Kids Program
1149 S. Broadway, 8th Floor
Los Angeles, CA 90015
Re: Wilmington Boys & Girls Club - Gymnasium and Multipurpose Outdoor Sports Field
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Dear Mr. Drucker,
The Boys and Girls Clubs of the Los Angeles Harbor would like to request an amendment to the
Proposition K - L.A. for Kids Program grant agreement for the Wilmington Boys & Girls Club Gymnasium and Multipurpose Outdoor Sports Field Project located at 1444 "Q" Street, Wilmington,
CA 90744. The contract number for this project is C-115604. We would like to request a change in
the scope of work of the project.
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For the multipurpose sports field, we would like to revise the layout of the sports field. The original
grant agreement signed in June 2014 planned for a 7,754 square feet (114 ft. x 68 ft.) multipurpose
sports field that included:
1. A 5,882 square feet futsal soccer field (a 4,145 sq. ft. play area with a 10 ft. border on either
end for the goals and a 3.5 ft. border on the side);
2. Two cross section basketball courts at each half of the field, approximately 3,678 sq. ft.;
3. A 74 ft. x 42 ft. full court basketball court to the south of the futsal field.

r 'icrlh.
•••If

Kr •1 ■ 4*rn

: Wrf -'l'

»C.-

fri.-l P.l.r.

K»»*
In !•
:W • I-', ’i.pi1 r

The revised plan would revise the multipurpose sports field to be a 7,370 square feet (110 ft. x 67
ft.) sports field that includes:
1. Increase the futsal soccer field to approximately 7,370 square feet (a 5,400 sq. ft. play area
with a 10 ft. border on either end for the goals and a 3.5 ft. border on the side);
2. Increase the two small basketball courts to cover an approximately 3,780 square feet area
cross section to the futsal field.
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This would remove the third basketball court to make room for the expanded futsal court.
Expanding the futsal field will ensure that It is an adequate si2e for competitive league sports as
well as recreational sports. We will now have two larger basketball courts rather than just one.
Also, in our initial application we understood that fencing and signage were standard with an
outdoor sports field, and these items were not clearly described in the application. We would like
to request to add these into the scope. The fencing would be approximately 12 feet tall rubber
coated fencing surrounding the entire court with rolling gates on the south and north ends. We
would also like to include signage to direct youth.

Dirwiof of OytffMjont

‘'.r.*:. ‘run*
'•Li

Director of Evrnii

ml Mirittitj

Website; www.bgclaharbor.org

L>> r4K<VMwu

Boys & Girls Clubs of the Los Angeles Harbor
Established 1937
Sm ftsjra t'Jub
’200S.e*t»5a>A¥-«B»
San Psdf«, CA 90735
(310) 83S-1328
fi a (310) 833-4235

WilnMgWH dab
14MW.V S$mmt
WtJftwioion.CAOWM

IWi of LA. Chib
io5w.e*s»r»«t
S8nf*»#a&& 90731
(310)831*5232
Fax (310)881 5470

(31§)»M®S
F4* {310} 8*9-2439

tJsSBii

470 M. HMwtn Avsmwfl
v&tritrjan, CA 83744
(310) 918*7387
Fax (310) S18-85S6

BOYS a GIRLS CLUBS

OFAMSWCA

Executive Board
Regarding the gymnasium improvements, since originally submitting the Prop K application we
received multiple construction quotes for the gym improvement work in November 2013. We can
provide these quotes to you. With the quotes we have determined that the gym floor can be
thoroughly sanded down and refinished with multiple coats of finish rather than installing a new
floor. We have also determined with these quotes that the partition wall is structurally sound, and
replacing the partition wall is not as pressing as other needed improvements. We would like to
remove these two items from the scope and use the funds saved to go towards improvements that
better enhance program delivery and that are badly needed due to the increased wear and tear on
the facility that we described In our application submitted almost three years ago. These
improvements include replacing the two main basketball goals and the two basketball goals on the
south side with four new wall mount fold up basketball goals, replacing the two basketball goals on
the north side with two new wall mount stationary basketball goals, installing new wood bleachers,
painting all walls in the gym to match existing colors, removing the old carpet structures along the
north, east, and west walls and replacing them with new wall pads, and installing new ceiling tiles
on the entire ceiling.
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The attached project scope document outlines the original scope from the agreement signed in
june 2014, the proposed revised scope, and the explanation of the changes. We do not anticipate
these changes to cause an increase in costs. This is shown in the attached budget which shows the
original budget from the application and the new revised budget. If there are any increases in costs
above what is shown in the revised budget, the Club will pursue matching funds to cover the
additional costs.
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If you have any questions, please feel free to contact me at 310-833-1322 Ext. 231.
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PROPOSITION K L.A. FOR WDS PROGRAM
Blh Cycle Request for Proposals
Wilmington Boys and Girls Club - Outdoor Multipurpose Recreation Field and Indoor Gym Improvements
Project Description

Prelect Description from City of IA Contract C-124138 •

Proposed Amended Scope • 7/14/1S

Approved by City of LA 6/26/14
A. Renovate the existing 6,650 sq.ft, gymnasium to

A. Renovate the existing 6,650 sq.ft, gymnasium tD

include the following:

include the following:_________________________

1. Install a new 6,650 sq.ft, wood floor with subsurface

N/A

Explanation

Prop K Cost 7/14/15

No change
An updated quote for replacement of the gym floor was

Support;

obtained in November, 2013 At that time it was
determined that the gym floor did not need to be
replaced but could be repaired. As a result. It makes more
sense to make other more pressing improvements to the
gym including replacing the basketball goals, installing
new wood .bleachers, installing new wall pads, painting all
walls in gym to match existing colors, and replacing the
ceiling tiles.Note: The gym floor repair will not be paid for
with Prop K funds.

1. Install two (2) new wall mount fold up glass basketball

5ee explanation for 81

goals including backboards and rims for the main court
running east to west, two (2) new wall mount fold up
fiberglass basketball goals including backboards and rims
and the south side of the gym, and two (2) new wall
mount stationary fiberglass basketball goals including
backboards and rims on the north side of the gym.
$36,047
2. Install 20 new break resistant ceiling light fixtures; and 2. Install twenty (20) new break resistant ceiling light
fixtures;________

_____

____

No change

_______

$20,844

3. Replace the approximately 48 linear feet of damaged

3. Remove the old carpet structures along the north,

There are no structural problems with the partition wall,

partition wall between the gymnasium and the

east, and west gym walls and replace with approximately but it needs protective padding on the gym side of the

multipurpose room.

242 linear feet (1,452 sq. ft) new gym wall pads;

wall. Rather than completely replace this wall, it would
be more cost effective to replace the carpeting along the
wall with gym wall padding. We would also like to do this
along the rest of the north wall and along the east and
west gym walls.
$20,242

4. Replace bleachers with 2 sets of new 5 row wood

See explanation for#l

manually retractable bleachers;

$37,542

N/A

5. Paint all walls in gym;

5ee explanation for#l

N/A

6. install new ceiling tiles for entire gym ceiling

See explanation for #1

(approximately 7,200 sq. ft,);_______________

$14,979
$18,823

B. Install a multipurpose outdoor sports field,

B. Install a multi purpose outdoor Sports field,

The size of the court was slightly reduced to make a

approximately 114 ft. x 68 ft. for a total of 7,754 sq. ft.

approximately 110 ft. k 67 ft. for a total of 7,370sq. ft.

The multipurpose outdoor sports field will consist of the
following:
____________________________

The multipurpose outdoor sports field will consist of the

pathway of access along the building now that there will
be fencing.

following:

1. A futsal soccer field, constructed on an asphalt base

1. A futsal soccer court, constructed on an asphalt base

treated with new surface paint with striping,

treated with new sport court surface, striping and two

a larger, regulation size futsal court, to include a sports

approximately 5,882 sq.ft.;

futsai goals. The court is approximately 7,370 sq.ft.,

court surface and to increase the size of the two smaller

The multipurpose sports field has been revised to provide

which includes a 5,400 sq. ft. play area, a 10 ft. border on basketball courts. As a result the 3rd basketball court Is
either end for the goals, and a 3.5 ft. border on the sides; not needed. The 5,882 sq. ft. futsal soccer court listed in
the original contract included a 4,145 sq. ft. play area
with 10 foot borders on either end and 3.5 ft. borders on
the sides.
$117,549
2.Twominlhalf basketball courts cross section to the

2. Two mini basketball courts cross section to the futsal

futsal soccer field, approximately 3,678 sq. ft. with four

soccer field, approximately 1,890 sq. ft. each, with

(4) basketball back boards installed on gooseneck steel

striping and four (4) basketball back boards installed on

poles mounted in concrete footings; and

gooseneck steel poles mounted in concrete footings;

See explanation for #1

$9,660
3. One full basketball court approximately 74 ft x 42 ft. at 3. None; The futsal court with aorders is being enlarged
the south end of the futsal soccer field.
from 5,882 sq.ft, to 7,370 sq.ft, which will take up all of

There is no longer room for the third basketball court
with the increased size of the futsal court and the two

the available space.

other basketball courts described above in #1 and #2.

4. Rubber coatedfencing around entire sports court

In our initial application we understood that fencing, and

(approximately 7,370 linear feet of 12' -14’ high fence)

signage were standard with an outdoor sports field, and

with roller gates on the north and south ends; and

these items were not clearly described in the application.

5. Signage to direct youth.

In our initial application we understood that fencing, and

$71,024
N/A

1

signage were standard with an outdoor sports field, and
these items were not clearly described in the application.
$2,717

