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To: The Mayor

Richard H. Llewellyn, Jr., City Administrative Officer^^/From:

Reference: Communication from the Department of Airports dated December 4, 2018; referred 
by the Mayor for report on December 4, 2018

Subject: FIRST AMENDMENT TO CONTRACT WITH MV TRANSPORTATION, INC. FOR 
FLYAWAY BUS SERVICE BETWEEN LOS ANGELES INTERNATIONAL 
AIRPORT AND HOLLYWOOD, LONG BEACH, AND WESTWOOD

RECOMMENDATIONS

That the Mayor:

1. Approve the First Amendment between the Los Angeles World Airports and MV 
Transportation, Inc. for FlyAway bus service between LAX and Hollywood, Long Beach, and 
Westwood to extend the term of the agreement by activating one of the two one-year 
extension options, add to the contract’s scope of services, and revise the financial terms for 
an agreement whose original three-year term expires on December 29, 2018; subject to City 
Attorney approval as to form and compliance with the City’s Standard Provisions for 
Contracts including the Living Wage/Service Contractor Worker Retention Ordinances, 
Affirmative Action Program, Child Support Obligations Ordinance, Contractor Responsibility 
Program, Equal Benefits Ordinance, First Source Hiring Program for all non-trade LAX 
Airport jobs, and the provisions of the City Ethics Commission Form 55 pertaining to the 
contract bidder campaign contribution and fundraising restrictions;

2. Authorize the Chief Executive Officer to execute the proposed First Amendment; and,

3. Return the Amendment to the Department for further processing, including Council 
consideration.

SUMMARY

The Executive Director of the Los Angeles World Airports (LAWA; Department) requests approval 
of the First Amendment to a three-year agreement, with two one-year extension options, with MV 
Transportation, Inc. (MV Transportation), a Dallas, Texas-based paratransit company, for the 
operation of airport bus service connecting passengers from Hollywood, Long Beach, and
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Westwood with the Los Angeles International Airport (LAX). MV Transportation has been providing 
ground transportation services to the Los Angeles area for over 18 years.

With the original bus service from Van Nuys that began in 1975, FlyAway buses have been 
providing service to passengers using LAX for 43 years. The Westwood route began in 2007 with 
the Hollywood route beginning in 2014 followed by the Long Beach route in 2015.

Approval of the proposed Amendment to continue existing FlyAway bus services beyond the 
December 29, 2018 contract expiration date will result in (1) authorizing the two one-year extension 
options provided for in the original contract and activating the first year of those options, (2) 
implementing an amended fee schedule, (3) providing an option to add supplemental bus services 
(e.g., small vans or cars), and (4) amending the early termination clause to include a 75 days’ prior 
written notice provision. The Amendment, in addition to the underlying agreement, is designed to 
reduce the number of vehicles circulating through, as well as traffic congestion at, LAX.

The net cost (revenue minus operating expense) to LAWA for the first year of the two one-year 
extension options is $2,524,844. The net cost for the second year, should the option be activated, 
is $2,461,371. The costs will be recovered from landing fees, terminal rates and charges, and non- 
aeronautical revenues.

In December 2017, MV Transportation notified LAWA that it would forgo renewing its contract after 
the December 2018 expiration due to increased operational costs attributable to airport traffic 
congestion from more vehicles on the freeways and legislative changes that increased employees' 
wages—both of which resulted in unplanned costs not covered in the LAWA contract. In response, 
the Department issued a Request for Proposal that incorporated changes designed to address the 
issues raised by MV Transportation. Two proposers responded: Pacific Coast Sightseeing Tours 
and Charters, Inc. and MV Transportation.

Upon further analysis, LAWA determined that, in order to evaluate the changing FlyAway bus 
services environment and passenger needs—and for the sake of efficiency—it would offer MV 
Transportation a one-year renewal option under the existing contract while making sufficient 
changes to the contract to address the company's concerns. In the meantime, LAWA will continue 
to investigate flyaway service needs and options with the intent to develop alternative means of 
service.

In Fiscal Year 2017/18, 165,343 passengers were transported byway of 35 daily trips provided for 
the Long Beach and Westwood routes and 34 daily trips for the Hollywood route.

The proposed First Amendment with MV Transportation, Inc. was approved by the Board of Airport 
Commissioners at its meeting of December 6, 2018.

With respect to the financing and revenue processes, MV Transportation will forward all revenue 
from ticket and pass sales to the Department wherein LAWA will pay MV Transportation (1) a fixed 
monthly management fee, (2) a per-completed-trip fee minus any penalties for service deficiencies, 
and (3) any approved credit card processing costs. The underlying agreement and First
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Amendment also contain an early termination clause that allows LAWA to conclude the agreement, 
for convenience, with 75 days' written notice.

FISCAL IMPACT STATEMENT

Approval of the proposed First Amendment to the FlyAway bus services contract with MV 
Transportation, Inc. will result in a net cost to the Department of approximately $2,524,844 for the 
first year of two one-year extension options. Recovery of the expenditures will be from landing fees, 
terminal rates and charges, and LAWA's non-aeronautical revenues (e.g., the Landside Business 
Management Contractual Services Budget).

Funding is available in the Fiscal Year 2018-19 LAWA Operating Budget in the following LAX Cost 
Centers: 2001510 - LND Hollywood FlyAway, 2001512 - LND Long Beach FlyAway, and 2001198 
- LND Westwood FlyAway. Future years’ funding will be requested as part of the LAWA annual 
budget process. Approval of the proposed Amendment will have no impact on the City's General 
Fund. This project complies with the Department of Airports’ adopted Financial Policies.
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