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Date: November 8, 2018

The Mayor 
The City Council

To:

Richard H. Llewellyn, Jr., City Administrative OfficerFrom:

INNOVATION FUND RECOMMENDATION 
NOTIFICATION SYSTEM

Subject: CLEAN STREET PARKING

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

Establish and appropriate a new appropriation account entitled Department of 
Transportation - Clean Street Parking Notification System in the amount of $148,000 
within the Innovation Fund No. 105/10 from the available cash balance of the Innovation 
Fund.

1.

Transfer $148,000 from the Innovation Fund 105/10, Account to be Established, 
Department of Transportation - Clean Street Parking Notification System to Fund 100 as 
follows:

2.

Fund/Dept. Account No. Account Name Amount
100/40 $ 108,000 

$ 3,500
$ 36,500

Contractual Services 
Salaries, General 
Printing and Binding

003040
001010
002120

100/82
100/82

Instruct the General Services Department and Bureau of Sanitation to:
a. Separately track all encumbrances and expenditures of Innovation Fund monies 

so that unspent funds can be returned to the Innovation Fund at the end of the 
fiscal year;

b. Report to the Innovation and Performance Commission with an accounting of the 
funds, the lessons learned, and any obstacles faced; and,

c. Report to the Innovation and Performance Commission if, after the receipt of funds, 
the scope of the funded item differs from the scope approved for funding by the 
Mayor and the City Council.

3.

4. Authorize the City Administrative Officer to make technical corrections as necessary to 
those transactions included in this report to implement Mayor and Council intentions.
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SUMMARY

The City Administrative Officer herewith transmits the recommendation of the 
Innovation and Performance Commission (IPC) to approve funding in the amount of $148,000 
from the Innovation Fund (IF) for the Department of Transportation (DOT) - Clean Street Parking 
Notification System (System). Please note, as with all IPC recommendations, this report 
presents the idea as submitted by the Department and approved by the IPC along with the 
necessary recommendations to implement the idea as presented. If the scope of the Innovation 
Fund item changes after the Department receives funding, the Department must return to the 
IPC to present the revised scope to the Commission to determine whether alternative 
recommendations are required.

DOT proposes to reduce the number of parking citations issued for street cleaning 
violations by implementing the Clean Street Parking Notification System pilot. According to DOT, 
the City issues approximately 650,000 street cleaning violations per year, the highest for any 
citation in the City. In 2017-18, the City received $44,030,217 in City Share Revenue from street 
sweeping issuance. Through this pilot, residents can subscribe/unsubscribe to receive a 
notification when a street has been swept, informing the subscriber when the street is available 
for parking and reducing the risk of receiving a street cleaning parking citation. DOT states that 
this service will be accessible through the City’s website and its MyLA311 app.

DOT has partnered with the Bureau of Street Services (BSS), the General Services 
Department (GSD), and the Information Technology Agency (ITA) on this pilot, which included 
installing GPS hardware and sensors on street cleaners in two Council districts (the Woodland 
Hills community of the San Fernando Valley and in West Los Angeles). GSD is working with its 
vendor, Orpack USA, Inc. to digitize street sweeping routes in these districts in order to validate 
the status of street cleaning routes, identify streets that have been cleaned, and notify 
subscribers of the street cleaning status. Through this pilot, parking enforcement officers will be 
notified of the street cleaning status to avoid ticketing cars parked on streets that have already 
been swept. This service will be provided through an application programming interface (API) 
that will provide real-time section coverage data per street cleaner and allow staff to manage 
daily route cancellations. BSS will use four positions to facilitate the program, two GIS Specialists 
and two System Analysts, whose responsibilities include ensuring each sweeper rolling out to 
service posted routes every weekday morning is accurately transmitting GPS data, advancing 
the digital route mapping project, and utilizing the GPS data to improve the efficiency and 
effectiveness of the pilot.

Once implemented, DOT states that the pilot would allow a user to register in either 
the MyLA311 City website portal or mobile app and subscribe to one or more addresses using 
a map interface. The user can determine if they would like to receive notifications through email 
or mobile push notifications. The user could also access a map with street cleaning information 
on the City’s website and MyLA311 app. The Department states that the pilot will include a public 
outreach component to inform residents who may not have internet access. The pilot will be 
considered successful if the following tests yield favorable results:

• Residents can subscribe and unsubscribe to notifications regarding when 
streets have been swept;

• Residents can identify whether they can park on a street based on location;
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Parking enforcement officer handheld devices can query the cloud-based 
server maintained by Orpak;
There are few instances of wireless communication issues, or, if the Orpak 
service is not available, there is prompt reporting of the issue to the City; 
The Orpak service recognizes the street name and block number entered 
in a handheld device, or officers can transmit latitude/longitude information 
from the handheld and receive a response;
The Orpak service accurately indicates if the block entered by parking 
enforcement has been swept or not via manual query; and 
Conduent’s (DOT’S citation processing contractor) citation database 
accurately reflects the response received from Orpak.

DOT states eight to ten months is required to implement and complete the six- 
month pilot program. The tentative timeline is as follows:

• Eight weeks - Planning
o Perform project planning and initiation activities

• Four weeks - Requirements Gathering
o Gather requirements for all necessary applications and components

• Eight weeks - Development and Unit Testing
o Create digital street cleaning route maps 
o Design, develop, and unit test application components

• Four weeks - User Acceptance Testing and Deployment of Pilot Program
o Perform integration test with all application components 
o Perform user acceptance testing 
o Add map to Lacity.org 
o Launch pilot project

• Eight weeks - System Stabilization
o Monitor system performance and make necessary corrections or 

adjustments
o Address system defects

The Commission recommends funding $148,000 for the Clean Street Parking 
Notification System pilot. This amount will cover partial costs for the pilot. The estimated total 
cost is $573,316. DOT, BSS, and ITA have secured funding for the remaining $425,316 through 
alternative funding sources. A portion of the funding for this project was provided by Council in 
2017-18 (C.F 09-0914) and two GIS Specialists and two Systems Analyst positions in BSS were 
provided to support the project in the 2018-19 Adopted Budget. Of the $148,000 requested, 
$108,000 will pay for the Orpack USA, Inc. API. The Bureau of Sanitation (Sanitation) has agreed 
to help with outreach. Therefore, the remaining $40,000 will be provided to Sanitation for 
outreach to the public, which includes $3,500 in staff time to design and process the outreach 
material and $36,500 for the printing and mailing of the outreach material.

DOT, BSS, and ITA have agreed to absorb any additional costs associated with 
the pilot that exceed the $148,000 funding recommendation within their existing budget.
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FISCAL IMPACT STATEMENT

Approval of these recommendations will allocate $148,000 of the remaining 
$1,595,434 Innovation Fund 2018-19 available balance. Of this amount, $108,000 will be 
transferred to the General Services Department and $40,000 transferred to the Department of 
Public Works - Bureau of Sanitation to begin implementation of the pilot project that has been 
approved by the Innovation and Performance Commission. In some cases, departments will 
incur ongoing costs. In 2017-18, the City received $44,030,217 in City Share Revenue from 
street sweeping issuance. If successful, this recommendation will reduce that revenue in future 
years.
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