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MOTION
To achieve fleet emission reductions and support a cleaner city, the Police Department has
decided to lease 100 electric vehicles (EVs) instead of conventional gasoline engine sedans.
Leasing, rather than purchasing the EV sedans, will allow the Police Department to learn
about this technology, test the vehicles in a real world setting, and take advantage of
technological innovations in subsequent EV models rather take the risk in long-term
ownership of the vehicles presents.
The lease costs for the 100 EVs are anticipated to be $35,000 a month for three years or
$420,000 annually; however, the lease will begin in April 2016, and so the cost for the
2015-16 Fiscal Year (FY) will be $105,000. The Department has negotiated savings on
equipment for the 151 black-and-white vehicles authorized for purchase in FY 2015-16 to
cover this cost; the FY 2016-17 lease costs will be addressed through the annual budget
process. The EV vehicles will be used for non-emergency, non-patrol work.
The use of EVs requires the installation of charging infrastructure at Police facilities,
primarily the Department's Motor Transport Division Main Street Facility. To ensure
charging infrastructure is installed when the vehicles arrive in April 2016, work on the
upgrades must begin promptly. The Department of Water and Power's contractor, Green
Lots, Inc. will provide at least 104 EV chargers, including labor and installation, required at
an estimated cost of $1.52 million. The costs of the EV chargers are anticipated to be
eligible for Municipal Improvement Corporation of Los Angeles (MICLA) funding. In the
2015-16 budget, the Council approved $10 million of MICLA funding for the Police
Department to buy 251 non black-and-white vehicles in 2015-16. Because 100 EVs will be
leased, MICLA funds that would have been used to purchase vehicles can be repurposed for
the EV infrastructure costs without reducing the total number of new vehicles available to
the Police Department in 2015-16.
This proposed new infrastructure is a sound and forward-looking investment for the Police
Department and will be a beneficial permanent upgrade to their facilities as the charging
equipment will continue to serve a useful purpose long after the initial vehicle lease has
expired.
I THEREFORE MOVE that the Los Angeles Police Department be authorized to lease 100
electric vehicles for three years to be paid for from non-MICLA funds.
I FURTHER MOVE that the 2015-16 Program for Replacement of Fleet Vehicles and
Equipment schedule of the 2015-16 Adopted Budget be modified relative to the Police
Department as follows: 1] Reduce MICLA funding for unmarked utility vehicles and sedans
from $6,720,294 to $5,198,718 and the number of vehicles from 159 to 123; and, 2)
Increase General Fund leased electric vehicle sedans from zero to 100 at an estimated cost
of $350 per vehicle per month for a total of $105,000 in FY 2015-16.
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I FURTHER MOVE to authorize a change in the use of $1,521,576 of MICLA funding
allocated to the purchase of 36 unmarked Police utility vehicles and/or sedans to the
purchase and installation of 104 EV chargers and related infrastructure at the Police
Department’s Motor Transport Division Main Street Facility.

Presented by:
PAUL KREKORIAN
Councilmember, 2nd District
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