
File No. 15-1471 

BUDGET AND FINANCE COMMITTEE REPORT relative to a contract and funding for the 
deployment of body-worn video cameras, conducted electrical weapons, and cellular phones by 
the Los Angeles Police Department (LAPD). 

1. SUBMITS WITHOUT RECOMMENDATION: 

A. The recommendations of the City Administrative Officer (CAO) dated December 10, 
2015: 

1. AUTHORIZE the Chief, LAPD, or designee, to negotiate and execute a five-year 
agreement between the City of Los Angeles and laser International. Inc., in a 
substantially similar form to the proposed agreement provided as Attachment A of 
the CAO report dated December 10, 2015, attached to the Council file, 
to purchase equipment for the Body-Worn Video Camera Project, 4,400 
Conducted Electrical Weapons, and related equipment and services in the 
amount of $31,194,844, subject to the approval of the City Attorney as to form . 

2. AUTHORIZE the Chief, LAPD, or designee, to: 

a. Accept the $1,000,000 grant award from the United States 
(U.S.) Department of Justice, Bureau of Justice Assistance for the 2015 
Body-Worn Video Camera Policy and Implementation Program Grant for the 
period of October 1, 2015 to September 30, 2017. 

b. Negotiate and execute the grant agreement for the period of October 1, 
2015 through September 30, 2017, subject to the review of the City Attorney 
as to form . 

3. AUTHORIZE the LAPD to: 

a. Submit grant reimbursement requests to the grantor and deposit the grant 
receipts in Fund No. 339/70. 

b. Spend up to the total grant amount of $1 million in accordance with the 
grant award agreement. 

4. AUTHORIZE the Controller to: 

a. Transfer $310,000 within LAPD Fund No. 100/70 as follows: 

EuodLQept 8CQQUDt ~ 8mQuot 

From: 100/70 002120 Printing and Binding $100,000 

100/70 003310 Transportation Expense 60,000 

100/70 004440 Reserve Officer Expense 150 000 

Total: $310,000 

Office and Administrative 



To: 1oono 006010 
Expenses 

$310,000 

b. Transfer $4,550,000 from the Unappropriated Balance Fund No. 1 00/58, 
Account No. 580202, Body-Worn Video Cameras, and appropriate to the 
LAPD, Department of General Services, and Information Technology 
Agency as follows: 

EuodLQept. 
100/70 

100/70 

100/40 

100/40 

100/40 

100/40 

100/32 

8QQQUOt 
003040 

007300 

001014 
001101 

001121 

003180 

I.i.tl.e. 8mQUOt 
Contractual Services $2,022,103 

Furniture, Office, and Technical 
542,506 

Equipment 

Salaries, Construction 

Hiring Hall Construction 

Subtotal: $2,564,609 

$303,738 

508,704 
Benefits Hiring Hall Construction 318,370 

Construction Materials and Supplies 823 527 

Subtotal: $1 ,954,339 

009350 Communications Services $31,052 

Grand Total: $4,550,000 

c. Establish and appropriate $479,736 within the U.S. Department of Justice 
Asset Forfeiture Fund No. 44D/70, account number to be determined. 

d. Establish a grant receivable and appropriate $1,000,000 to appropriation 
account, account number to be determined, within Fund No. 339/70, for the 
receipt and disbursement of Body-Worn Camera and Policy Implementation 
Program grant funds. 

5. INSTRUCT the LAPD to disencumber $500,000 from the Fiscal Year 2014-15 
General Fund Contractual Services Account, Fund No. 100/70, Account No. 
003040. 

6. REQUEST the Controller to revert the disencumbered total amount of $500,000 
to the Reserve Fund, transfer $500,000 from the Unappropriated Balance, and 
appropriate therefrom to the Fiscal Year 2015-16 General Fund Contractual 
Services Account, Fund No. 100/70, Account No. 003040. 

7. EXEMPT LAPD personnel from the suspension of all City travel to the State of 
Arizona to conduct City business (Council file No. 1 0-0002-S36) in order to attend 
training and conferences hosted by Taser International, Inc. relative to On-Body 
Video and/or Conducted Electrical Weapons. 



8. AUTHORIZE the LAPD to prepare Controller instructions for any necessary 
technical adjustments, subject to the approval of the CAO; and, AUTHORIZE the 
Controller to implement the instructions. 

B. The recommendations of the Board of Police Commissioners dated November 17, 
2015: 

1. APPROVE the LAPD report dated November 10, 2015, regarding Body Worn 
Video Deployment and Implementation Costs, attached to the Council file. 

2. APPROVE the attached personal services agreement for equipment and services 
from TASER International, Inc. subject to City Attorney review and approval. 

3. AUTHORIZE the LAPD to enter into an agreement with TASER International, Inc., 
in a substantially similar form to the proposed agreement. 

2. INSTRUCT the LAPD to report on the utilization of the existing body cameras. 

Fiscal Impact Statement: The CAO reports that approval of the recommendations in its report will 
authorize approximately $8.02 million in current year expenditures and obligate the City to 
approximately $49.6 million in unbudgeted, future expenses for a total of approximately $57.64 
over five years. The CAO report recommends the use of the following funds for current year 
expenses: 1) Budgeted funds within the LAPD budget ($1.53 million) and the Unappropriated 
Balance ($4.55 million); 2) Reappropriated Fiscal Year 2014-15 Contractual Services funding 
($500,000); 3) Federal grant funds in the amount of $956,264; and 4) Forfeited Assets Trust Fund 
revenue ($479,736). Future obligations will be addressed through the annual budgeting 
process. The CAO recommendations comply with the City's Financial Policies inasmuch as one
time revenue is being used for one-time expenses. 

Community Impact Statement: None submitted . 

(Rules, Elections and Intergovernmental Relations, and Neighborhoods Committee waived 
consideration of the above matter.) 

SUMMARY 

At its regular meeting held on December 14, 2015, the Budget and Finance Committee considered 
reports from the GAO and the Board of Police Commissioners relative to a request by the LAPD to 
contract, appropriate funds, and accept U.S. Department of Justice grant funds regarding the 
deployment of body-worn video cameras, conducted electrical weapons, and cellular phones. 

The LAP D's Chief Information Officer and its Officer in Charge of the Tactical Technology Section, 
and a representative of the CAO, addressed the Committee and provided a detailed overview of 
the proposed contract. The LAPD reported it is seeking authorization to enter into a 5-year contract 
with TASER International, Inc. for approximately 7,000 body-worn cameras, 4,400 Taser devices 
(conducted electrical weapons), and mobile phones to pair with the body-worn cameras for viewing 
video in the field. The contract would also cover licensing, video management, data solutions, and 
upgraded replacement cameras at the 2.5 and 5-year mark of the contract. The cost is expected to 
be approximately $57 million (from various budgetary sources) over the five years of the 



contract. Should the Council authorize LAPD to enter into the contract, deployment would occur 
during the second week of January 2016 with complete roll-out by November 2016. The LAPD 
noted that the body-worn camera deployment is the culmination of a commitment by the Mayor 
and Chief of LAPD to ensure all LAPD officers engaged in enforcement have body-worn video 
cameras 

During further discussion of the matter, the Committee expressed concern relative to 122 new 
positions for Fiscal Year 2016-17 the LAPD reports will be necessary should Council approve the 
contract. Chief among the concerns of the Committee was why the majority of the proposed new 
positions were sworn rather than civilian and how the positions would be filled, particularly since 
the Council does not want to see officers removed from patrol to staff these positions. The 
Committee also inquired about the cost of the positions and source(s) of funding. 

The LAPD advised the Committee the majority of the positions require sworn personnel since they 
would be deployed to manually review the voluminous amount of videos for compliance with LAPD 
policies such as use of force, tactics, and on-scene activation of the cameras. Other positions 
would be needed for training and to serve as subject matter experts on the cameras in Court and in 
internal LAPD administrative hearings. The LAPD stated it could not comment on how the 122 
positions would be filled , but one option would be to fill some positions with officers on light 
duty. Representatives of the CAO responded relative to the approximate cost of the 122 positions 
and likely sources of funding . 

After additional discussion and consideration, and after having provided an opportunity for public 
comment, the Committee Chair stated that the Committee was wholly supportive of the proposed 
body-worn camera deployment, however it was deeply concerned relative to the 122 additional 
positions the LAPD is requesting to support the program, and the limited time in which the Council 
was given to review the plan, and therefore would be submitting this matter without 
recommendation. Additionally, the Committee requested the Chief of LAPD appear before the 
Council when it considers the matter on December 16, 2015 in order to address the concerns that 
were raised. The Committee also requested the LAPD to report with details on the pilot program 
for the initial 860 cameras it deployed. This matter is now forwarded to the Council for its 
consideration. 

Respectfully Submitted, 
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