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The City's current methods to execute contracts can be a long, burdensome and confusing process 
with most steps managed by the individual departments. On average, City contracting takes more 
than 400 days to complete, delaying vital projects, jeopardizing funding and discouraging 
businesses from doing business with the City.

While the Los Angeles region has the second largest number of emerging companies and one of the 
world's most vibrant entrepreneurial environments, our procurement process is not designed to 
attract startup, small, minority, women and/or disabled-owned businesses to contract with the City. 
The City's current process and requirements often pose an excessively burdensome workload to 
both large and small businesses, resulting in a higher cost of doing business with the City.

Furthermore, the city's processes have not kept up with technological advances. City departments 
still require businesses to submit paper applications for their bid proposals, are unable to generate 
automated responses, and cannot electronically track the number of responses received by a 
department or past bid submissions.

As a result of technological innovation, the City has opportunities to streamline its procurement 
process for services and strengthen its business relationships. A streamlined process would benefit 
businesses, encourage greater competition in the bidding process, and result in cost savings for the 
City. The Mayor's Office along with various City departments and the Los Angeles Coalition for the 
Economy and Jobs have spent several months evaluating and assessing the City’s procurement and 
contracting process.

I THEREFORE MOVE that the Council instruct the General Services Department, in consultation 
with the Mayor's Office, City Administrative Officer, Public Works' Bureau of Contract 
Administration, Information Technology Agency, and any other relevant departments to report 
with recommendations on howto streamline the contracting process within 30 days to the Ad Hoc 
Committee on Comprehensive Job Creation Plan. The recommendations should address how the 
City can significantly decrease the length of time to process bids, reduce paperwork for both 
bidders and departments, and expedite the application process by allowing for one-time entry data 
to a central database, among other things.

1 FURTHER MOVE that the report include recommendations to expedite payments to businesses 
who have been awarded contracts and performed their obligations.
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