
File No. 15-1507

AD HOC ON COMPREHENSIVE JOB CREATION PLAN COMMITTEE REPORT relative 
to the development of a comprehensive plan to streamline and improve the City's procurement 
and contracting practices.

Recommendations for Council action:

1. INSTRUCT the Personnel and General Services Departments (GSD), Public Works 
Bureau of Contract Administration (BCA), and City Administrative Officer (CAO), with the 
assistance of the Controller and the City Attorney, to create a training curriculum for City 
department contract coordinators, which may include the creation of a Citywide 
Procurement Manual and the method and frequency by which the training would be 
conducted, and to report in four months on the status of this effort.

2. INSTRUCT the Information Technology Agency, as the project manager, GSD, BCA, and 
CAO, with the assistance of the Controller, the City Attorney and the Mayor’s Operations 
Innovation Team, to define and map out the scope and function of what should be included 
in a contract management system and to report in four months on the status of this effort.

3. INSTRUCT the BCA with the assistance of the Mayor’s Operations Innovation Team to 
research data collection methodologies and provide a recommendation on standardization 
of the City’s procurement data and to report in four months on the status of this effort.

4. REQUEST the Controller and the Office of Finance to identify and assess any recurring 
trends or systemic problems that may impact timely contract payments and to report in four 
months on the status of this effort.

5. INSTRUCT the BCA and the Bureau of Engineering, CAO, and Personnel Department, 
with the assistance of the Controller and the City Attorney, to report in four months on the 
efforts made to comply with the Letter of Agreement on Outsourcing of Unit Work.

6. REQUEST the GSD, BCA, CAO, and City Attorney to develop policy options to 
significantly streamline the procurement process for smaller contracts and to report with a 
proposed plan that is consistent with competitive bidding requirements.

Fiscal Impact Statement: The CAO reports that investing in procurement reform may result in 
future year costs based on the actions undertaken to implement this effort. Future year costs will 
likely increase the General Fund costs as more detailed work plans are developed and 
implemented. Ongoing costs could be offset by potential savings resulting from procurement 
reform due to efficiency in processes and reduction in operating costs.

Community Impact Statement: None submitted.

Summary:

On April 19, 2016, the Ad Hoc on Comprehensive Job Creation Plan Committee considered a 
CAO report dated April 15, 2016 relative to the development of a comprehensive plan to 
streamline and improve the City's procurement and contracting practices. The report, attached to



the Council file, provides background information. During the discussion of this item, the CAO 
representative provided an overview of said report and corrected recommendations 1 and 2 to 
include the Controller and recommendation 4 to include the Office of Finance. Representatives 
from the Mayor's Operations Innovation Team and the GSD then responded to related questions 
from the Committee members.

After providing an opportunity for public comment, the Committee recommended that Council 
approve the CAO recommendations. The Committee also recommended that Council request 
the GSD, BCA, CAO, and City Attorney to develop policy options to significantly streamline the 
procurement process for smaller contracts and to report with a proposed plan that is consistent 
with competitive bidding requirements. This matter is now submitted to Council for its 
consideration.

Respectfully Submitted,

AD HOC ON COMPREHENSIVE JOB CREATION PLAN COMMITTEE

MEMBER VOTE
KREKORIAN: YES
WESSON: ABSENT
ENGLANDER: ABSENT
BLUMENFIELD: YES
PRICE: YES
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