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Director’s Message

Since 2005, the Bureau of Street Services has published a tri-annual 
assessment of the Los Angeles Street Network. Under the enthusiastic 
leadership of Mayor Eric Garcetti and the Los Angeles City Council, our 
Bureau has arrested a forty-year decline in the quality of the road 
network and is now paving more streets than ever. In the fiscal year 
ending June 30, 2015, we completed an all-time high of 2,400 lane- 
miles of pavement preservation, consisting of 855 lane-miles of 
resurfacing and 1,545 lane-miles of slurry seal.

We invite you to explore the statistical data in this report and the 
companion color-coded map of the road surface condition of every street 
in Los Angeles which is available on the BSS website at bss.lacity.org. 
To initiate a service request, please call 311, use the MyLA311 
smartphone app, visit our website, or reach us via the Facebook and 
Twitter accounts listed on the back cover of this report.

July 3, 2015

Nazario Sauceda 
Director

Bureau of Street Services
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EXECUTIVE SUMMARY

The state of the streets in the 

City of Los Angeles is improving.

At the beginning of 2015,

46% of the road surface area 

was in a state of good repair, 

up 5 percentage points 

from 2005.

This report presents the findings of a three-year 
survey of every street in Los Angeles.

Using the internationally accepted Pavement 
Condition Index (PCI), the road surface condition 
for each city block was graded between 0 to 100. 
PCI scores of 71 to 100 indicate that the road 
surface is in a state of good repair. Scores of 56 
to 70 indicate fair condition, and scores of 55 and 
below indicate poor condition.

As of January 1, 2015, 46% of the road surface is in 
good repair, 22% is in fair condition, and 32% is in poor 
condition.

The share of residential streets in a state of good repair 
has increased from 36% in 2005 to 46% in 2015. The 
share of major boulevards in a state of good repair 
remains unchanged at 47%.

A map of PCI scores for each city street is available 
at bss.lacity.org

Third Street, Council District 4

Pavement in Good Repair 

(Share of road surface area)

Pavement Condition 

as of January 1, 2015 

(Share of road surface area)
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Third Street, Council District 1

St. Andrews Place, Council District 10

EXECUTIVE SUMMARY
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From July 2011 to June 2015, 

the Bureau completed the four 

largest annual pavement 

preservation programs in the 

city’s history.

During this period, the maintenance program has 
extended the life of streets that are in good condition 
by applying approximately 1,100 to 1,545 lane miles 
of slurry seal per fiscal year.

In the same timeframe, the annual resurfacing 
program of 800 to 900 lane miles per year has 
focused on rehabilitating streets in fair or poor 
condition.

In addition to the proactive maintenance program, 
BSS responds to thousands of constituent service 
requests each year for potholes and other minor 
asphalt repairs.

In 2014, the small asphalt repair program was 
optimized to reduce pothole turnaround time. From 
April 2014 to the present, BSS completed street 
pothole repairs in an average of less than 3 working 
days.

Pavement Preservation Program
(lane-miles of road surface area, from MicroPaver)
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EXECUTIVE SUMMARY

As part of this effort, the Department of Public 
Works engaged the engineering firm Harris & 
Associates to develop a detailed cost estimate for 
reconstructing streets that are in poor condition.

Harris estimated that approximately $3.85 Billion 
would be needed over a 15-year period of 
construction in order to bring all of these streets 
back to a state of good repair.

In 2013 and 2014, policy 

makers explored potential 

revenue streams to fund a 

major street reconstruction 

program to address all streets 

that require extensive and 

expensive base repair.

To reduce cost, increase recycling, and extend 
roadway service life, BSS is currently seeking 
funding for two asphalt technology initiatives:

1) Reconstruction of City Asphalt Plant I to a state- 
of-the-art plant able to reduce unit costs by 
producing asphalt with 50% recycled content, up 
from the 20% recycled content currently included in 
city-produced asphalt.

2) Installing rut-resistant, laboratory-engineered 
asphalt on major arterials to protect the roadway 
against premature failure caused by heavy buses 
and trucks.

For further information, please refer to LA City 
Council File 13-1300-S1, “Street Repair and 
Safety General Obligation Bond Program.”
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Condition

Good

Poor

ASSESSING THE ROADS
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In 1998, BSS began using ^

a state of the art pavement 

management system called 

MicroPAVER to create a database of 

road surface conditions and 

implement a cost-effective strategy 

for maintaining the street network.

Mountaingate Drive, Council District 11

Originally developed by the US Army Corps of 
Engineers, MicroPAVER is used by federal, state, 
county and municipal agencies to build a 
pavement inventory, record inspection results, 
predict future deterioration, and plan the most 
effective work program to manage street 
networks.

The initial step in the BSS MicroPAVER process is 
to evaluate the condition of the road surface for 
each city block once every three years.

Llano Drive, Council District 1

Information collected during the tri-annual 
survey is analyzed to produce a number from 0 
to 100, which is the Pavement Condition Index 
(PCI) for each block.

When a particular block has a PCI of 0 to 55, 
the road surface is considered to be in Poor 
condition. Blocks with PCI ratings from 56 to 
70 are considered to be in Fair condition, and 
blocks with PCI ratings of 71 to 100 are 
considered to be in Good condition.
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ASSESSING THE ROADS

The BSS maintains all improved 

and dedicated City of Los 

Angeles streets, with the 

exception of State Highways, 

private streets, and streets that 

have been withdrawn or 

vacated.

For the purposes of pavement preservation, BSS 
classifies streets into functional categories, Major 
and Residential.

Major streets are typically 45 to 100 feet wide and 
carry heavy volumes of traffic. Residential streets 
are typically between 15 to 45 feet wide, carrying 
lighter traffic loads.

With proper ongoing maintenance, the asphalt road 
surface on a Local street is expected to last 30 to 
35 years.

With proper ongoing maintenance, the asphalt road 
surface on a Major street is expected to last 15 to 
20 years due to higher traffic volumes and heavy 
vehicles such as commercial trucks and transit 
buses.

Approximately 94% of the road surface area in Los 
Angeles is asphalt, and another 5% is concrete. At 
present the city does not have a funded program to 
reconstruct concrete streets that are at the end of 
their service life.

BoDU

Major Street- 
Asphalt
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or rehabilitation work at a network Video images and laser measurements of 
the road surface are captured during the 
survey and are subsequently analyzed at a 
workstation with specialized software. The 
type of pavement distress, severity of 
distress and square footage of affected 
area are entered in a specialized software 
program, which produces the PCI score. 
These scores are recorded in the 
MicroPAVER database.

Valley Vista Boulevard, Council District 2

Survey van with cameras and sensors

* 0

At a network level, MicroPAVER prioritizes 
maintenance and rehabilitation activities 
based on the most cost-effective strategy to 
prevent further degradation of the street.

Analysis of Pavement Distress

The BSS Pavement Management staff 
inspects the condition of every Los Angeles 
block in a three-year cycle, driving around 
the city in a van equiped with high 
definition (HD) video cameras and laser 
measuring devices.

ASSESSING THE ROADS

■

Street segments are inspected, 

analyzed and graded on a three 

year cycle of continuous surveys 

of the road network.

MicroPAVER recommends the 

most cost-effective maintenance

level.

iMT

First Street, 
Council District 14
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□ D-Poor

Kester Avenue, Council District 6 Philliprim Street, Council District 3

As of January 1, 2015, 

the average PCI for the Los 

Angeles road network was 62. 

Citywide, 46% of the road 

surface had a PCI of at least 

71, indicating a state of good 

repair.

Good Repair

Fair

Pavement 
Condition as of 
January 1, 2015 
(Share of road 
surface area)

*

Each year when the Mayor and Council approve a 
budget for resurfacing and slurry seal, BSS 
allocates this funding across Council Districts using 
a formula based on three factors: PCI, pavement 
area and heavy vehicle traffic.

Council Districts that have lower PCI scores, 
larger pavement areas and/or high levels of bus 
and truck traffic receive a larger portion of the 
citywide resurfacing funding.

All Streets Residential Major

■ 200S 2015

Pavement in Good Repair
(Share of road surface area)

Council Districts with higher PCI scores and 
larger areas would receive a bigger portion of 
the slurry funding to extend the service life of 
streets that are in a state of good repair.

15 16



THE PATH FOWARD

The City of Los Angeles is 

pursuing a variety of new 

initiatives to improve the quality 

of the road system and enhance 

the efficiency and environmental 

sustainability of street repair.

In November 2014, Mayor Eric Garcetti announced 
the “Street Smart” package of initiatives to 
resurface an additional 200 lane-miles per year. 
Proposed initiatives include the following:
• Increased fees for utilities who cut into city 

streets, and a longer moratorium on cutting into 
newly-paved streets
• Improve collection of city parking tax to help 

fund additional street repair
• Upgrade of Asphalt Plant 1 to 50% recycled 
asphalt capability, reducing costs and improving 
environmental sustainability
• Establishment of opt-in Community 
Beautification Assessment Districts to allow 
residents and businesses to voluntarily expedite 
street repairs
• Exploration of new technologies including “cool 
pavements” to reduce heat island effect

■rystal View Drive, Council District 13
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